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Today's Roadmap

• My Career Journey
• The Pivot Point
• The Confidence Gap
• Overcoming Rejection
• Know Your Value
• How Data Tells Your Story
• Transferable Skills
• ***Exercise***
• T-Charts
• Building Your Career Transition Plan
• AI and Applicant Tracking Systems
• Interview Strategies
• Hiring for Culture
• I Can Start Monday Toolkit
•   Q&A Session



My Journey
The Experiences That Prepared Me for My Next Career

Musician & Educator
• 33+ years in education
• Taught 10,000+ children and adults how to 

successfully play musical instruments

Program Builder
• Increased band enrollment from 140 to 400+ 

students in three years

Yamaha Consultant & Clinician
• Training and professional development
• Coaching educators and students

Union Representative & Negotiator
• Represented 223 bargaining unit employees
• Reduced grievances by 70%
• Increased union membership by 30%

Strategic Leader
• Secured a $374,000 technology grant
• Led organizational improvement initiatives

HR Professional & HR Director
• Employee Engagement
• Organizational Development
• Workforce Innovation
• Change Management

Skills Developed Along the Way
• Leadership
• Communication
• Coaching
• Negotiation
• Conflict Resolution
• Organizational Development
• Change Management

I wasn't preparing for a new career.
I was building skills that would eventually translate into one.
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The Pivot Point

• Collective bargaining
• Employee relations
• Conflict resolution
• Mediation
• Leadership
• Coaching
• Training and development
• Change management
• Strategic communication
• Organizational problem-solving
• Work Design



The Confidence Gap
What If You Are More Qualified Than You Think?

Don't let self-doubt talk you out of 
opportunities you've already earned.

Questions We Ask 
Ourselves Am I qualified? Am I too old? Am I too 

experienced?

Can I really make 
this change?

The Reality

Confidence often 
becomes a bigger 

obstacle than 
competence.

Most people 
underestimate the 

value of their 
experience.

Imposter syndrome 
can prevent us 
from pursuing 
opportunities.

Your skills are more 
transferable than 

you think.
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Rejection Is Information
it is:

Not Identity
Not because you weren't qualified.

When rejection happens ask:

• What did I learn?
• What can I improve?
• What should I continue doing?

Don't confuse rejection with worth.
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Know Your Value
When reviewing your experience ask 
yourself:

• What problems did I solve?
• What improved because I was there?
• What evidence demonstrates success?

Many people stop at responsibilities.
The strongest candidates focus on results.

“Most people are more capable than they 
believe.

Don't allow self - doubt and Imposter 
̪̟̣̠̞̖̄̕ ̖̠̞̖̓̔ ̪̠̦̣ ̘̘̖̤̥̓̚ ̠̤̥̝̖̤̓̒̔˟в
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Data Tells a Story
Turning Activities Into Evidence

The numbers aren't the story-The numbers support the story.
Activity Evidence Impact

Conducted employee 
surveys

Employee participation: 
ΥΡӖШӛШΥΥӖ

Greater trust and 
engagement

Implemented 
workplace initiatives

Employee Experience: 
ΤΠӖШӛШΤΤӖ Stronger culture

Supported LGBTQ+ 
employees

LGBTQ+ Experience: 
ΠΦӖШӛШΣΟӖ Increased belonging

Introduced flexible work 
options

Confidence in flexibility: 
ΤΥӖШӛШΦΡӖ

Higher employee 
confidence

Focused on visitor 
experience

Visitor Experience: 29% 
ӛШΣΥӖ

Improved customer 
experience

Organizational 
improvements

Assessment Score: 
ΝΞΝΜШӛШΝΣΤΜ

Stronger organizational 
health
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Finding Data in Your Own Career

Ask yourself:

• What became better?
• What became faster?
• What became safer?
• What became more efficient?
• What became more productive?

Every profession has indicators of success.

Your job is to identify them and tell the 
story behind them.
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Transferable Skills Examples

9ƨƖƖĲŰƣШEǂƓĲƖŔĲŰĦĲШӛШÂƖŸŢĲĦƣШ~ċŰċŊĲƖ
What I've Done Project Management Translation

Implemented a four-day workweek Led a complex organizational change project

Secured a $374,000 technology grant Budget management and resource allocation

Directed music camps and educational programs Program and project leadership

Managed collective bargaining negotiations Stakeholder management and risk mitigation

Reduced grievances by 70% Process improvement and issue resolution

Led employee engagement initiatives Change management and team leadership

Coordinated cross-functional departments Cross-functional project coordination

Implemented employee surveys and action plans Data-driven project evaluation

9ƨƖƖĲŰƣШEǂƓĲƖŔĲŰĦĲШӛШEǂĲĦƨƣŔƻĲШ?ŔƖĲĦƣŸƖ
Many nonprofit boards would see:

Experience Executive Leadership Competency

HR leadership Talent strategy

Grant procurement Revenue support

Collective bargaining Board-level negotiation

Employee engagement Organizational culture

Strategic planning initiatives Vision and execution

Public presentations Community relations

Current Experience  Organizational 

Development Consultant

Current Experience Consulting Skill

Employee engagement initiatives Organizational assessment

Listening sessions Facilitation

Culture surveys Data analysis

Leadership coaching Executive development

Labor negotiations Conflict resolution

Workforce redesign Change management

Educational administration Process management
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Remove Your Title
Now I need to ask…

What skills remain?
What results remain?

What problems can you solve?

That's where your real value exists.

2 Minutes to think about three strengths you can bring into a completely different 
position (Do you have a JD of a job you want on your phone)
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Building Your Career Transition Plan
Hope Is Not a Strategy

Career transitions require planning.

• Build your plan
• Enroll your family
• Enroll mentors and colleagues
• Career coach
• Seek out opportunities to learn
• Practice Mock Interviews
• Partner with local C&U’s, trade 

schools
• Roadmap with waypoints and 

timeline to achieve your goals

• Set up your necessary resources
• Funding
• Equipment
• Materials 

• How much are you willing to invest.
• Time
• Money
• Energy

• Build your unique materials and place in 
a folder for each application (Make sure 
to date).

• Resume
• Cover letter
• T-chart
• Final professional packet
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Navigating the AI Hiring Process
Helping Technology Find Your Value

Today's Reality
• Your application may be reviewed before 

a recruiter sees it.
• Applicant Tracking Systems (ATS) help 

employers organize and prioritize 
candidates.

• The first audience for your résumé may 
be technology.

Increase Your Visibility
• Mirror language from the job posting
• Highlight relevant skills and experience
• Quantify accomplishments and results
• Customize each application Technology can only evaluate the 

information you provide.
Make it easy for employers to see your value.



•Skills T-Chart
• Create two columns.
• One side lists employer 

requirements.
• The other lists your evidence.
• This creates an immediate visual 

connection between your experience 
and employer needs.

Skills T-Chart

Organizational Development Consultant Needs My Experience

Organizational Assessment Led employee listening sessions and analyzed workforce trends to identify strengths, risks, and 
opportunities.

Employee Engagement Improved Employee Experience scores while increasing employee participation and engagement.

Culture Transformation Led initiatives that improved trust, belonging, communication, and workplace flexibility.

Change Management Designed and implemented a four-day workweek and guided employees and leaders through organizational 
change.

Data Analysis Utilized employee survey data, operational metrics, and workforce feedback to support decision making.

Strategic Planning Developed action plans aligned with organizational objectives and employee experience priorities.

Leadership Coaching Coached managers and leaders through employee relations, performance management, and workplace 
challenges.

Conflict Resolution Reduced grievances and disciplinary actions by 70% through proactive employee relations practices.

Stakeholder Management Worked with employees, managers, executive leadership, board members, and bargaining unit 
representatives.

Facilitation Conducted listening sessions, training programs, leadership workshops, and strategic planning 
discussions.

Process Improvement Implemented initiatives that improved organizational effectiveness, communication, and operational 
performance.

Learning & Development Designed and delivered professional development and workforce training programs.

Workforce Innovation Developed and implemented new workplace models focused on sustainability and employee well-being.

Employee Experience Strategy Led initiatives focused on belonging, trust, fairness, transparency, and workplace engagement.

Organizational Effectiveness Improved organizational assessment scores and employee confidence in workplace systems and 
leadership.

T-Chart 
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• Be Prepared
• Research the organization 
• Understand the mission, values, and 

culture
• Know the job requirements

• Be Confident-Demonstrate Poise & Humility
• Demonstrate poise and professionalism
• Be authentic and humble
• Communicate your value

• Situational Interviews
• Prepare STAR examples
• Highlight accomplishments and 

outcomes
• Focus on results

You Landed an Interview...Now What?
• Anticipating Questions

• Review the job posting
• Prepare examples that match key 

responsibilities
• Practice your responses

• What HR Really Wants
• Can you do the job?
• Will you do the job?
• Can we work together every day?

• Hiring for Culture
• Communication
• Collaboration
• Adaptability 
• Accountability 
• Respect

Key Takeaway:
Skills get you the interview. Preparation, fit, and authenticity help you earn the offer.
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I Can Start Monday Toolkit

I want everyone to leave with:

A Strength Inventory
A Skills T-Chart
Resume Ideas
Networking Goals
STAR Interview Stories
Target Questions for Employers
A Career Roadmap

Career development isn't an event.
It's a process.
Start where you are.
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Your Experience Has Value
Five Years Ago, I Never Imagined I Would...
• Become an HR Director
• Implement an innovative four-day 

workweek
• Present nationally on workplace and 

workforce innovation
• Contribute to industry publications and 

professional discussions
• Help organizations rethink how work works

Lessons Learned
• Growth often begins with a single 

opportunity
• Transferable skills create new possibilities
• Career transitions are built on existing 

strengths
• The skills you need tomorrow are often 

being developed today

Remember
• Your experience has value
• Your accomplishments matter
• Your skills are more transferable 

than you think
• Your next opportunity may be 

closer than you realize

Final Thought
Employers don't hire job titles.
They hire evidence that your 
experience produces results.

Challenge
What will your second act be?
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QUESTIONS
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