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Operating Fund Summary 

Library Operating Fund 805 2025 Actual 2026 Budget 2026 Estimate  2027 Budget 
2027 Budget 
vs 2026 
Budget 

% 
Change 

Revenues 
Property Taxes - Operating 8,981,217.43  9,063,013.00  9,063,013.00  9,287,350.00  224,337.00 2.48% 
Charges for Services 87,971.31  158,300.00  144,100.00  155,900.00  (2,400.00) -1.52%

Intergovernmental 208,893.03  166,687.00  199,635.00  237,850.00  71,163.00 42.69% 
Investment Income 256,127.78  195,447.00  199,959.00  202,450.00  7,003.00 3.58% 
Other Revenue 121,403.75  160,000.00  145,000.00  150,000.00  (10,000.00) -6.25%

Transfers In - 25,000.00  25,000.00  33,000.00  8,000.00 32.00% 
Total Revenues 9,655,613.30  9,768,447.00  9,776,707.00  10,066,550.00  298,103.00 3.05% 

Expenditures -   

Personnel 6,302,900.54  6,720,000.00  6,625,000.00  6,939,100.00  219,100.00 3.26% 
Contractual 1,434,622.51  1,681,473.00  1,677,975.00  1,728,250.00  46,777.00 2.78% 
Commodities 617,494.54  670,930.00  671,180.00  671,800.00  870.00 0.13% 
Other Charges 64,578.09  86,494.00  88,594.00  86,000.00  (494.00) -0.57%

Capital Outlay 162,439.54  108,600.00  108,600.00  92,500.00  (16,100.00) -14.83%

Transfer to Sp. Reserve Fund 2,186,945.00  736,237.00  736,237.00  580,000.00  (156,237.00) -21.22% 

Total Expenditures 10,768,980.22  10,003,734.00  9,907,586.00  10,097,650.00  93,916.00 0.94% 

Total Fund Performance  (1,113,366.92) (235,287.00) (130,879.00) (31,100.00) 

2nd Draft Overview 
The Second Draft of the 2027 Budget incorporates updates and refinements made since the 
First Draft was presented on August 20, 2026. Key changes include: 

• Revenue: Updated to reflect the proposed levy reallocation strategy, including an
additional $167,000 shifted from the Debt Service levy to the Operating levy.

• Personnel: Updated to reflect personnel changes through September 7, 2026, and an
increase in the proposed salary adjustment from 3.5% to 4.0%.

• New Initiatives: Includes the new initiatives presented to the Board at the August 20,
2026 meeting.
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• Department Requests: Includes minor adjustments based on more accurate cost and
usage information collected since the First Draft.

• Identifying Changes: All changes to the original Budget and Department Detail and
Justification Reports are highlighted in green for easy identification.

Operating Fund Revenue 
Library Operating Fund 805 

Revenues 
2025 Actual  2026 Budget  2026 Estimate  2027 Budget 

2027 Budget 
vs 2026 
Budget 

%  
Change 

Property Taxes - Operating 
410110 - CURRENT PROPERTY 
TAX 9,021,562.46  9,123,013.00  9,123,013.00  9,337,350.00  214,337.00 2.35% 

410115 - PRIOR PROPERTY TAX (40,345.03) (60,000.00) (60,000.00) (50,000.00) 10,000.00 -16.67% 
Total Property Taxes - 
Operating 8,981,217.43  9,063,013.00  9,063,013.00  9,287,350.00  224,337.00 2.48% 

Charges for Services -   

440425 - REIMBURSEMENTS 27,738.79  100,000.00  82,000.00  93,000.00  (7,000.00) -7.00%

440805 - NON-RESIDENT 11,286.47  12,000.00  12,000.00  12,000.00 -   0.00%

440810 - LOST AND PAID 20,781.83  18,000.00  18,000.00  19,500.00  1,500.00 8.33% 

440815 - PERSONAL BOOKS 328.12  500.00  500.00 -   (500.00) -100.00%

440820 - COPIES 19,311.10  20,000.00  22,000.00  23,000.00  3,000.00 15.00% 

440845 -  CIRC COLLECTION FEE 2,355.00  1,800.00  1,800.00  1,800.00 -   0.00%

440850 - MEETING ROOM FEE 6,170.00  6,000.00  7,800.00  6,600.00  600.00 10.00% 

Total Charges for Services 87,971.31  158,300.00  144,100.00  155,900.00  (2,400.00) -1.52%

Intergovernmental -   

450105 - PROPERTY 
REPLACEMENT TAX 75,245.15  66,687.00  72,235.00  81,250.00  14,563.00 21.84% 

450135 - GRANT PROCEEDS 133,647.88  100,000.00  127,400.00  156,600.00  56,600.00 56.60% 
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Library Operating Fund 805 
Revenues 2025 Actual 2026 Budget 2026 Estimate 2027 Budget 

2027 Budget 
vs 2026 
Budget 

%  
Change 

Total Intergovernmental 208,893.03  166,687.00  199,635.00  237,850.00  71,163.00 42.69% 

Investment Income -   

460110 - INTEREST-SAVINGS 5,893.87  29,400.00  27,105.00  26,750.00  (2,650.00) -9.01%

460120 - INTEREST-INVESTMENT 250,233.91  166,047.00  172,854.00  175,700.00  9,653.00 5.81% 

Total Investment Income  256,127.78  195,447.00  199,959.00  202,450.00  7,003.00 3.58% 

Other Revenue -   

470951 - SERVICE FEES 91,766.75  120,000.00  105,000.00  106,000.00  (14,000.00) -11.67% 
470999 - MISCELLANEOUS 
REVENUE 29,637.00  40,000.00  40,000.00  44,000.00  4,000.00 10.00% 

Total Other Revenue  121,403.75  160,000.00  145,000.00  150,000.00  (10,000.00) -6.25% 

Transfers In -   

490810 - TRANSFER FROM 
FRIENDS OF LIB -   25,000.00  25,000.00 -   (25,000.00) -100.00%

490820 - TRANSFER FROM GIFT 
FUND -   -    33,000.00  33,000.00 0.00% 

Total Transfers In -   25,000.00  25,000.00  33,000.00  8,000.00 32.00% 

Total Operating Revenues 9,655,613.30  9,768,447.00  9,776,707.00  10,066,550.00  298,103.00 3.05% 

Operating Revenue Summary 
The second draft increases Operating Fund revenues by $220,300, from $9,846,250 to 
$10,066,550. The primary changes include: 

• Current Property Tax revenue increased by $168,700, reflecting the proposed shift in
levy capacity from Debt Service to the Operating Fund. The base levy continues to
assume 0.5% new property growth.

• Grant Proceeds increased by $38,600 to reflect anticipated support from the Friends of
the Glenview Public Library for the Sunday Music Series, increased access to eBooks and
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audiobooks, Summer Reading books, and Super Saturday programming. Final funding 
approvals remain pending.  

• Transfer from the Gift Fund increased by $13,000, from $20,000 to $33,000, to support
additional initiatives funded through restricted and unrestricted gifts, including eBooks,
play space materials, outdoor musical instruments, the Seed Library, and Welcome
Baby/New Glenview Families programs.

These changes increase total Operating Fund revenues from 0.80% above the 2026 budget in 
the first draft to 3.05% above the 2026 budget in the second draft. 

Operating Expenditures 
Library Operating Fund 805     

Expenditures 
2025 Actual  2026 Budget 

2026 
Estimate 

2027               
Budget 

2027 Budget 
vs 2026 
Budget 

% 
Change 

Personnel 

511110 - REGULAR SALARIES 4,832,107.64   5,130,000.00   5,055,000.00  5,285,000.00  155,000.00 3.02% 

514110 - FICA PAYMENTS 355,222.16  390,000.00  390,000.00  404,300.00  14,300.00 3.67% 

514210 - IMRF PAYMENTS 390,875.71  400,000.00  400,000.00  323,800.00  (76,200.00) -19.05% 

514310 - UNEMPLOYMENT BENEFITS 7,681.00  -   -    -   -   

514410 - HEALTH INSURANCE 717,014.03  800,000.00  780,000.00  926,000.00  126,000.00 15.75% 

Total Personnel  6,302,900.54   6,720,000.00   6,625,000.00  6,939,100.00  219,100.00 3.26% 

Contractual -   

521150 - BANK SERVICE CHARGES 4,890.32  5,600.00  6,200.00  6,700.00  1,100.00 19.64% 

521210 - FINANCIAL ADVISOR SERVICES 147,932.69  155,541.00  162,841.00  161,950.00  6,409.00 4.12% 

521290 - OTHER PROFESSIONAL SERVICE 34,342.85  32,500.00  37,000.00  46,350.00  13,850.00 42.62% 

521520 - LEGAL SERVICE/RETAINER 12,673.50  15,000.00  15,000.00  12,000.00  (3,000.00) -20.00% 

 522125 - 
DUES/MEMBERSHIPS/SUBSCRIPTIONS 9,355.00  16,500.00  16,500.00  16,450.00  (50.00) -0.30% 

522145 - POSTAGE 26,591.55  30,725.00  30,725.00  35,400.00  4,675.00 15.22% 
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Library Operating Fund 805     
Expenditures 2025 Actual 2026 Budget 

2026 
Estimate 

2027               
Budget 

2027 Budget 
vs 2026 
Budget 

% 
Change 

522150 - PRINTING AND PUBLISHING 63,226.04  65,100.00  65,100.00  67,600.00  2,500.00 3.84% 

522160 - SOFTWARE LICENSING 233,370.90  244,027.00  234,029.00  246,300.00  2,273.00 0.93% 

522170 - TELEPHONE 34,253.07  31,940.00  31,940.00  39,450.00  7,510.00 23.51% 

522210 - BUILDING MAINTENANCE 189,239.19  205,419.00  205,419.00  209,100.00  3,681.00 1.79% 

522295 - MAINTENANCE & REPAIRS 52,205.56  48,846.00  58,846.00  53,850.00  5,004.00 10.24% 

 522297 - VEHICLES MAINTENANCE & 
REPAIR 3,560.20  2,000.00  2,000.00  1,200.00  (800.00) -40.00% 

523010 - DIRECTOR EXPENSE 978.34  500.00  500.00  500.00 -   0.00%

523020 - SELECTION & PROMOTIONS 1,506.75  5,500.00  3,500.00  2,900.00  (2,600.00) -47.27% 

523030 - TRUSTEE EXPENSES 9,584.67  10,300.00  10,300.00  2,100.00  (8,200.00) -79.61% 

 525010 - LIBRARY ELECTRONIC 
RESOURCES 446,107.96  517,860.00  520,860.00  541,750.00  23,890.00 4.61% 

525020 - LIBRARY PROGRAMS 147,226.30  137,515.00  145,415.00  142,550.00  5,035.00 3.66% 

525030 - LIBRARY PUBLIC INFORMATION -   -    -   -    -   

525040 - LIBRARY-BINDING -   400.00  400.00  400.00 -   0.00%

526020 - ADA COMPLIANCE -   -    -   -   

 526040 - GENERAL INSURANCE 
PROGRAM 2,620.00  137,500.00  112,700.00  123,000.00   (14,500.00) -10.55% 

526070 - INSURANCE PREMIUMS 14,957.62  18,700.00  18,700.00  18,700.00  -   

Total Contractual  1,434,622.51   1,681,473.00   1,677,975.00  1,728,250.00  46,777.00 2.78% 

Commodities -   

531025 - AUDIO VISUAL SUPPLIES 2,448.72  3,500.00  3,500.00  3,500.00 -   0.00%

531060 - COMPUTER SUPPLIES 3,681.65  3,250.00  3,250.00  3,000.00  (250.00) -7.69%

531110 - GENERAL OFFICE SUPPLIES 29,723.58  37,850.00  37,850.00  34,250.00  (3,600.00) -9.51%
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Library Operating Fund 805     
Expenditures 2025 Actual 2026 Budget 

2026 
Estimate 

2027               
Budget 

2027 Budget 
vs 2026 
Budget 

% 
Change 

531125 - JANITORIAL SUPPLIES 25,318.40  28,200.00  28,200.00  29,000.00  800.00 2.84% 

531230 - UNIFORMS/SHOE 2,281.46  4,950.00  4,950.00  4,950.00 -   0.00%

531235 - UTILITIES 77,468.35  86,600.00  86,600.00  89,700.00  3,100.00 3.58% 

535010 - AUDIO VISUAL - LIBRARY 89,788.19  84,000.00  84,000.00  78,200.00  (5,800.00) -6.90%

 535020 - BOOKS, PAMPHLETS 
MATERIALS 320,433.05  340,200.00  340,200.00  335,800.00  (4,400.00) -1.29%

535030 - CIRCULATION SUPPLIES -   -    -   -   

535040 - MICRO-FILM 1,420.00  1,500.00  1,750.00  1,500.00 -   0.00%

535050 - OTHER SUPPLIES/TOOLS 27,433.48  40,580.00  40,580.00  52,450.00  11,870.00 29.25% 

535060 - PERIODICALS 22,306.99  24,500.00  24,500.00  24,400.00  (100.00) -0.41%

535070 - PROCESSING SUPPLIES 15,190.67  15,800.00  15,800.00  15,050.00  (750.00) -4.75%

Total Commodities  617,494.54  670,930.00  671,180.00  671,800.00  870.00 0.13% 

Other Charges -   

540004 - INCENTIVES AND RECOGNITION 9,807.32  8,790.00  8,790.00  19,650.00  10,860.00 123.55% 

540070 - CONTINGENCIES -   -    -   -    -   

540120 - EMPLOYEE TRAINING 34,767.61  45,445.00  45,445.00  42,800.00  (2,645.00) -5.82% 

540190 - OTHER EXPENSES 7,413.32  7,100.00  9,200.00  3,500.00  (3,600.00) -50.70% 

540300 - TRAVEL EXPENSE 8,989.84  19,059.00  19,059.00  17,550.00  (1,509.00) -7.92% 

540305 - TUITION REIMBURSEMENT 3,600.00  6,100.00  6,100.00  2,500.00  (3,600.00) -59.02% 

Total Other Charges 64,578.09  86,494.00  88,594.00  86,000.00  (494.00) -0.57% 

Capital Outlay -   

550010 - VILLAGE WIDE INFO SYSTEM 130,651.89  99,200.00  99,200.00  70,100.00   (29,100.00) -29.33% 
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Library Operating Fund 805     
Expenditures 2025 Actual 2026 Budget 

2026 
Estimate 

2027               
Budget 

2027 Budget 
vs 2026 
Budget 

% 
Change 

550015 - MACHINERY & EQUIPMENT 5,897.81  6,200.00  6,200.00  7,200.00  1,000.00 16.13% 

550020 - FURNITURE & FIXTURES 25,889.84  3,200.00  3,200.00  15,200.00  12,000.00 375.00% 

550040 - BUILDING IMPROVEMENTS -   -    -   -   

Total Capital Outlay  162,439.54  108,600.00  108,600.00  92,500.00   (16,100.00) -14.83% 

Transfer to Special Reserve 

590830 - ANNUAL RESERVE TRANSFER 580,000.00  500,000.00  500,000.00  580,000.00  80,000.00 16.00% 
590830 - EXCESS FUND BALANCE 
TRANSFER   1,606,945.00  236,237.00  236,237.00  (236,237.00) 

-
100.00% 

Total Transfer to Special Reserve  2,186,945.00  736,237.00  736,237.00  580,000.00   (156,237.00) -21.22% 

Total Operating Expenditures  8,582,035.22   9,267,497.00   9,171,349.00  9,517,650.00  250,153.00 2.70% 

Transfers Out  2,186,945.00  736,237.00  736,237.00  580,000.00   (156,237.00) -21.22% 

Total Fund Expenditures 10,768,980.22 10,003,734.00  9,907,586.00  10,097,650.00  93,916.00 0.94% 

Operating Expenditures Summary

The second draft increases Operating Fund expenditures by $71,650, from $9,446,000 to 
$9,517,650. The primary changes include: 

• Personnel increased by $20,800, reflecting adjustments to salaries and the related FICA
and IMRF costs.

• Other Professional Services increased by $7,000 to add the approved Financial
Operations Assessment new initiative.

• Dues and Memberships increased by $150 to upgrade the Association of Bookmobile
and Outreach Services (ABOS) membership to an institutional membership.

• Software Licensing increased by $8,800, including a $1,800 increase for Paylocity based
on updated cost information and $7,000 for Patron Point, an approved new initiative.
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• Electronic Resources increased by $13,850. Changes include an additional $3,000 for
Hoopla based on updated usage projections, $10,000 for OverDrive to support the
approved new initiative to increase access to eBooks and audiobooks, and $850 for
LOTE4Kids, an approved new Youth Services resource initiative.

• Library Programs increased by $6,150. Adjustments include updated movie licensing
costs and funding for approved new initiatives including Adult Collection Engagement
Incentives, a Seed Library, Welcome New Families bags, Welcome New Babies bags, and
pop-up outreach programming.

• Employee Training increased by $1,950. Changes reflect updated conference
registration costs and attendance, including ALA, ILA, ABOS, Digipalooza, and Reaching
Forward, as well as $750 for the approved new Workforce Spanish Language initiative.

• Travel increased by $2,950 to reflect updated conference travel costs and additional
conference attendance.

Operating Fund Position 
Item 2025 Actuals 2026 Budget 2026 Projections 2027 Budget 

Beginning Fund Balance 6,671,617 5,558,250 5,558,250 5,427,371 
Revenues 9,655,613 9,768,447 9,776,707   10,066,550  
Operating Expenditures 9,162,035 9,267,497 9,171,349 9,517,650 
Transfer to Special Reserve 2,186,945 736,237 736,237 580,000 
Total Expenditures 10,768,980 10,003,734 9,907,586 10,097,650 
Net Budget Impact -1,113,367 -235,287 -130,879 -31,100

Ending Fund Balance 5,558,250 5,322,963 5,427,371 5,396,271 

Ending Fund Balance %. 51.61% 53.21% 54.78% 53.44% 

Operating Fund Position Summary 
The Second Draft of the 2027 Budget reflects an improved Operating Fund position. In the First 
Draft, the budget projected a $179,750 use of fund balance and an ending fund balance of 
$5.25 million, or 52.34%. With the changes incorporated into the Second Draft, the projected 
use of fund balance has been reduced to $31,100, with an ending fund balance of 
approximately $5.40 million, or 53.44%.  

The improvement is primarily driven by the proposed reallocation of levy capacity from Debt 
Service to the Operating Fund, along with updated grant and gift funding. The Second Draft also 
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reflects the proposed 4.0% salary adjustment, incorporates new initiatives presented to the 
Board, and maintains the $580,000 annual transfer to the Special Reserve Fund.  

The $580,000 Special Reserve Fund transfer remains preliminary. Staff is developing a more 
detailed capital needs assessment to better identify and estimate the Library’s long-term facility 
and capital requirements. As that work is completed, staff may recommend adjusting the 
transfer to better align Special Reserve funding with anticipated capital needs. 

At 53.44%, the projected 2027 ending fund balance is above the Library's 40–50% policy range. 
Given that the five-year forecast already shows this cushion declining over the next 5 years, the 
Board may want to consider maintaining the fund balance above the policy range this year. 

If the Board wishes to bring the balance closer to the policy range this year, options include 
reducing the amount of levy capacity shifted from Debt Service to the Operating Fund or 
increasing the transfer to the Special Reserve Fund. 

5-Year Fiscal Outlook

Looking beyond 2027, the projected Ending Fund Balance declines from 53.44% in 2027 to 
41.49% by 2032. This trend demonstrates the long-term challenge of limiting annual property 
tax levy growth to new property growth alone. Under this approach, ongoing revenue growth 
does not keep pace with projected operating cost increases of 3.5% for personnel, 3% for 
contractual services, and 2% for other expenditures. 

The planned shift of levy capacity from Debt Service to the Operating Fund provides temporary 
support as the Library approaches the retirement of its existing debt, but it does not address 

Item 2027 Budget 2028 Budget 2029 Budget 2030 Budget 2031 Budget 2032 Budget 

Beginning Fund Balance 5,427,371 5,396,271 5,265,007 5,033,469 5,295,040 5,234,032
Revenues 10,066,550 10,278,108                  10,499,952 11,325,926 11,347,322          11,410,361            
Operating Expenditures 9,517,650 9,829,372 10,151,490 10,484,355 10,828,330          11,183,789            
Transfer to Special Reserve 580,000 580,000 580,000 580,000 580,000                580,000                  
Total Expenditures 10,097,650 10,409,372                  10,731,490 11,064,355 11,408,330          11,763,789            
Net Budget Impact (31,100) (131,264) (231,538) 261,571 (61,008)                 (353,428)                
Ending Fund Balance 5,396,271 5,265,007 5,033,469 5,295,040 5,234,032 4,880,604

Ending Fund Balance %. 53.44% 50.58% 46.90% 47.86% 45.88% 41.49%
Notes

*Assumes expenditure increases of 3.5% for personnel, 3% for contractual services, and 2% for all other areas.

*Assumes revenue growth of 0.5% from new property growth, with Debt Service Levy shifted to the Operating Fund Levy as follows: $167,167 in 2026,
$334,334 in 2027, $501,502 in 2028, and $1,275,000 in 2029.
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the underlying structural funding gap. By 2029, the Ending Fund Balance falls to 46.90%, within 
the Library’s 40–50% policy range, and continues declining to 41.49% by 2032. Without 
additional ongoing revenue growth or adjustments to expenditures, the Library’s current 
funding structure will become increasingly difficult to sustain. 

The forecast currently assumes an annual $580,000 transfer to the Special Reserve Fund. This 
assumption may change as staff completes the detailed capital needs assessment and develops 
a clearer picture of future facility and capital costs. Any adjustment to the Special Reserve 
transfer would also affect the projected Operating Fund balance shown in the forecast. 

Budget Details and Justification 

Below are budget details and justifications for revenues, personnel costs, and expenditures by 
department. Changes from the First Draft are highlighted in green for easy identification. 
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Glenview Public Library
Department Budget Narrative Report Draft #2

2027 Budget Narrative - Revenue 9.17.26

Account 410110 2027 Budget 2026 Budget 2025 Actual % Increase
Current Property Tax 9,337,350.00$                                   9,123,013.00$                                   9,021,562.46$                                   2.35%

Notes:

Account 410115 2027 Budget 2026 Budget 2025 Actual % Increase
Prior Property Tax (50,000.00)$                                        (60,000.00)$                                        (40,345.03)$                                        -16.67%

Notes:

Account 440425 2027 Budget 2026 Budget 2025 Actual % Increase
Misc. Reimbursements 93,000.00$                                          100,000.00$                                       27,738.79$                                          -7.00%

Details: History Center Curator 93,000.00                                             

Notes:

Account 440805 2027 Budget 2026 Budget 2025 Actual % Increase
Non-Resident Fees 12,000.00$                                          12,000.00$                                          11,286.47$                                          0.00%

Notes:

Account 440810 2027 Budget 2026 Budget 2025 Actual % Increase
Lost & Paid 19,500.00$                                          18,000.00$                                          20,781.83$                                          8.33%

Notes:

Account 440815 2027 Budget 2026 Budget 2025 Actual % Increase
Personal Books 500.00$                                                 328.12$                                                 -100.00%

 
Notes:

The 2027 budget reflects the first year of a planned transition of property tax revenue from Debt Service to Operating as the Library 
approaches the retirement of its existing debt. For the 2026 levy, the base Operating levy of $9,083,245 reflects 0.5% estimated new 
property growth applied to the 2025 levy. An additional $167,167 is shifted from Debt Service to Operating, resulting in a proposed 
Operating levy of $9,250,412, a 2.35% increase over the prior year. For budgeting purposes, 3% is added to the proposed levy to 
account for anticipated loss and cost associated with the County’s property tax collection process, and the budget assumes 
collection of 98% of that amount, resulting in estimated 2027 property tax revenue of $9,337,366.

Represents estimated refunds, and assessment adjustments related to prior years' property tax collections. The 2027 budget 
reflects a reduction from 2026 based on estimates calculated by the Village of Glenview finance staff, which indicate lower 
anticipated prior-year property tax refunds and adjustments based on recent collection trends.

Represents reimbursements received under the intergovernmental agreement with the Village of Glenview for salary and benefit 
costs associated with the History Center Curator position. The 2027 budget reflects a slight decrease based on actual personnel 
costs and reimbursement amounts under the agreement.

Represents non-resident library fees paid by residents of unincorporated Glenview for access to Library services. The 2027 budget 
remains unchanged from 2026 and is based on historical revenue trends and current participation levels.

Represents revenue collected for lost and damaged library materials. The 2027 budget reflects an increase based on current year 
collection trends and is consistent with recent actual revenues.

Represents revenue generated through the staff book purchase program. The 2027 budget reflects the elimination of this revenue 
due to the discontinuation of the staff book purchase program as a result of reduced use and industry vendor changes.
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Account 440820 2027 Budget 2026 Budget 2025 Actual % Increase
Copies 23,000.00$     20,000.00$     19,311.10$     15.00%

Notes:

Account 440845 2027 Budget 2026 Budget 2025 Actual % Increase
Circulation Fees 1,800.00$     1,800.00$     2,355.00$     0.00%

Notes: Income collected based on delinquent accounts.

Account 440850 2027 Budget 2026 Budget 2025 Actual % Increase
Meeting Room Fees 6,600.00$     6,000.00$     6,170.00$     10.00%

Notes:

Account 450105 2027 Budget 2026 Budget 2025 Actual % Increase
Property Replacement 81,250.00$     66,687.00$     75,245.15$     21.84%

Notes:

Account 450135 2027 Budget 2026 Budget 2025 Actual % Increase
Grant Proceeds 156,600.00$    100,000.00$    133,647.88$    56.60%

Details: Per Capita Grant (1.77) 86,000.00$      
Friends of Library Grants 53,600.00$      Increased by $38,000 to reflect anticipated Friends funding.
D 34 Title 1 Grant 7,000.00$      
GPL Foundation Grants 10,000.00$      

156,600.00$    

Notes:

Account 460110 2027 Budget 2026 Budget 2025 Actual % Increase
Interest - Savings 26,750.00$     29,400.00$     5,893.87$     -9.01%

Notes:

Account 460120 2027 Budget 2026 Budget 2025 Actual % Increase
Interest - Investment 175,700.00$    166,047.00$    250,233.91$    5.81%

Notes:

Represents revenue collected from patron printing and copying services. The 2027 budget reflects increased patron use of the 
Library's printing and copying services.

Represents revenue collected from fees associated with the use of Library meeting rooms. The increase reflects anticipated higher 
meeting room utilization based on 2026 trends.

Represents Personal Property Replacement Tax (PPRT) revenue distributed by the State of Illinois to replace revenue lost following 
the elimination of the personal property tax in 1979. The Village of Glenview finance staff calculates the Library’s projected revenue. 
While the Illinois Municipal League (IML) estimates a 25% increase for 2027, the Library budget conservatively assumes a 12.5% 
increase.

Represents grant funding received from state, local, and private sources, including the Illinois Per Capita Grant, Friends of the 
Glenview Public Library, Glenview Public Library Foundation, and Title I partnerships.

Final funding approvals are pending. Anticipated Friends support includes the Sunday Music Series, Increasing Access to eBooks 
and Audiobooks, Summer Reading Books, and Super Saturday programming. Anticipated Foundation support includes Glenview 
Reads Together and the Summer Reading Kickoff.

Represents interest earned on the Library's investment portfolio, including Illinois Funds, certificates of deposit, and other 
investments. The 2027 budget is preliminary and is based on initial projections provided by the Village of Glenview. The Village is 
planning to conduct a more detailed analysis of projected investment balances, interest rates, and anticipated investment income. 
The budget estimate may be adjusted based on the results of that analysis.

Represents interest income earned on Library funds held at Busey Bank. Interest income projections and estimates are calculated 
by the Village of Glenview finance staff.
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Account 470951 2027 Budget 2026 Budget 2025 Actual % Increase
Service Fees 106,000.00$    120,000.00$    91,766.75$     -11.67%

Notes:

Account 470999 2027 Budget 2026 Budget 2025 Actual % Increase
Misc. Revenue 44,000.00$     40,000.00$     29,637.00$     10.00%

Notes:

Account 490810 2027 Budget 2026 Budget 2025 Actual % Increase
Transfer From Friends -$   25,000.00$    -$     -100.00%

Notes:

Account 490820 2027 Budget 2026 Budget 2025 Actual % Increase
Transfer From Gift 33,000.00$     -$   -$    N/A

Restricted 30,000 Increased $10,000 for outdoor instruments.
Unrestricted 3000 Added for start-up/pilot programs not Friends-funded.

33,000

Notes:

2027 Budget 2026 Budget 2025 Actual % Increase
Total Revenue 10,066,550.00$    9,768,447.00$     9,655,613.30$     3.05%

Represents a transfer from the Gift Fund to support projects funded through private donations. The 2027 budget includes $30,000 in 
restricted gift funds for eligible Library projects, including eBooks, play space materials, and outdoor musical instruments. An 
additional $3,000 in unrestricted gift funds is included to support the Seed Library startup and the Welcome Baby Bags and 
Welcome Bags for New Glenview Families pilot programs.

Represents revenue generated from miscellaneous Library services, including lawn waste sticker sales, 3D printing, Innovation 
Center services, and other fee-based activities. The 2027 budget reflects an increase based on current year revenue trends and 
anticipated demand for these services.

Represents revenue generated from passport services, passport photos, notary services, and other fee-based services provided by 
the Library. The 2027 budget reflects a decrease from 2026 and is based on current year revenue trends and anticipated service 
demand.
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Glenview Public Library Draft #2

Department Budget Narrative Report 9.17.26

2027 Budget Narrative - Personnel

Preliminary

Accounts 511110, 
511120 & 511140 2027 Budget 2026 Budget 2025 Actual % of Change
Salaries 5,284,505.88$     5,130,000.00$     4,832,107.64$     3.01%

Details 

Notes:

Account 514110 2027 Budget 2026 Budget 2025 Actual % of Change
FICA 404,264.68$     390,000.00$     355,222.16$     3.66%

Notes:

Account 514210 2027 Budget 2026 Budget 2025 Actual % of Change
IMRF 323,782.36$     400,000.00$     390,875.71$     -19.05%

Notes:

Account 514310 2027 Budget 2026 Budget 2025 Actual % of Change
Unemployment -$   -$  7,681.00$    N/A

Notes:

Supports salaries for 108 staff members, representing 83.0 full-time equivalent (FTE) positions based on a 37.5-hour 
workweek. Total FTE remain unchanged from the 2026 budget. 

The 2027 second draft budget includes funding for a 3% cost-of-living adjustment (COLA) and merit increases 
ranging from 0.5% to 1.0%. Salary adjustments are informed by current market indicators, including WorldatWork’s 
projected 3.6% average total salary increase budget for U.S. employers in 2027, the 2.5% Consumer Price Index 
(CPI) for the Chicago metropolitan area, and compensation trends among comparable organizations.

Preliminary compensation adjustments among comparable organizations include Northbrook Public Library (4%) 
Wilmette Public Library (4%), Skokie Public Library (4% for union employees; 3.5% COLA plus 1–2% merit for non-
union employees), Des Plaines Public Library (4%), Glenview Park District (3.5%), and the Village of Glenview (2.75% 
for non-union employees, plus bonus program). These figures are preliminary and may change as organizations 
finalize their 2027 budgets.

Personnel costs also reflect lower average salaries based on normal employee turnover.

Supports the Library's required employer contributions for Social Security and Medicare taxes for all employees. The 
2027 budget reflects the statutory Federal Insurance Contributions Act (FICA) rate of 7.65%, consisting of 6.2% for 
Social Security and 1.45% for Medicare, applied to eligible employee wages.

Supports the Library's required employer contributions to the Illinois Municipal Retirement Fund (IMRF) for eligible 
employees. The 2027 budget reflects a decrease due to the reduction in the employer contribution rate from 8.39% 
to 6.75% and a decrease in the number of employees eligible to receive IMRF benefits.
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Account 514410 2027 Budget 2026 Budget 2025 Actual % of Change
Health Insurance 926,000.00$                                800,000.00$                                717,014.03$                                15.75%

Details: Health Care (Employer Portion) 901,800.00                                
Benefits Adjustment Contingency 20,000.00                                   
EAP 1,100.00                                      
AD&D 900.00                                          
Life Insurance 2,200.00                                      

926,000.00                                   

Notes:

2027 Budget 2026 Budget 2025 Actual % of Change
Total Personnel 6,938,552.92$                            6,720,000.00$                            6,302,900.54$                            3.25%

Supports the Library's employer-sponsored health insurance program for eligible employees. The 2027 budget 
reflects an anticipated 16% increase for PPO coverage and a 19% increase for HMO coverage in health insurance 
premiums. 
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Glenview Public Library
Department Budget Narrative Report

2027 Budget Narrative - Special Reserve

Account 590830 2027 Budget 2026 Budget 2025 Actual % of Change
Transfer to Special Reserve 580,000.00$       736,237.00$        2,186,945.00$      -21.22%

Details Annual Transfer 580,000.00$        
580,000.00$        

Notes: Provides for the annual transfer of operating funds to the Special Reserve Fund to 
support future capital improvements, major building projects, and long-term 
facility needs. The 2027 budget restores the annual recurring transfer to 
$580,000, an increase of $80,000 from the $500,000 recurring transfer budgeted 
in 2026. The 2026 budget also included a one-time transfer of $236,238 in excess 
fund balance. In accordance with the Library’s Fund Balance Policy, Operating 
Fund balances exceeding 50% of annual operating expenditures are transferred 
to the Special Reserve Fund.
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Glenview Public Library Draft #2

Department Budget Narrative Report 9.17.26

2027 Budget Narrative - Administration

Operating Expenditures
Account 521150 Bank 
Fees 2027 Budget 2026 Budget 2025 Actual % of Change

6,700.00$                                                  5,600.00$                                             4,890.32$                                             19.64%

Details: Credit card processing and bank fees

Notes: 

Account 521210 
Financial Advisor 2027 Budget 2026 Budget 2025 Actual % of Change

161,950.00$                                             155,541.00$                                       147,932.69$                                       4.12%

Details: 4.1% increase for 2027 161,950.00                                           

Notes:

 
Account 521290 
Other Professional 
Fees 2027 Budget 2026 Budget 2025 Actual % of Change

7,000.00$                                                  -$                                                         3,199.00$                                             0.00%

Details: Financial Operations Assessment 7,000.00                                               Approved new intiative 

Notes:

Account 521520 Legal 
Fees 2027 Budget 2026 Budget 2025 Actual % of Change

12,000.00$                                               15,000.00$                                          12,673.50$                                          -20.00%

Details:

Notes:

Account 522125 Dues 
& Membership 2027 Budget 2026 Budget 2025 Actual % of Change

7,600.00$                                                  7,265.00$                                             4,089.00$                                             4.61%

Details: ILA Organizational 700.00                                                    
ALA - Organizational 550.00                                                    
ALA  ($125) @  3 500.00                                                    
ILA Director 250.00                                                    
ILA Deputy Director 200.00                                                    
ILA Data Coordinator 150.00                                                    
ILA Finance Director 200.00                                                    
PLA ($100) @ 3 300.00                                                    
Rotary 800.00                                                    
Chamber 950.00                                                    

Supports credit card processing fees and banking fees associated with Library transactions, including online payments and tax-
deductible donations. Increase reflects the addition of processing fees for charitable donations and increased volume of credit card 
transactions.

Supports professional financial, accounting, payroll, human resources, and public works provided by the Village of Glenview under the 
current Memorandum of Understanding (MOU). Increase reflects the 4.1% annual cost adjustment established in the 2026–2028 
MOU.

Supports legal services for contract review, policy guidance, employment matters, FOIA requests, and other Library legal needs. 
Decrease reflects the completion of major building projects requiring legal review and aligns the budget with anticipated usage. 
Decrease based on 2026 trends. 
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HR Source 1,700.00                                                
SHRM 2 staff members 600.00                                                    
Costco 150.00                                                    
ABOS 150.00                                                    Upgraded to Institutional Membership 
GFOA 400.00                                                    

7,600.00                                               

Notes:

Account 522145 
Postage 2027 Budget 2026 Budget 2025 Actual % of Change

21,800.00$                                               18,725.00$                                          15,486.42$                                          16.42%

Details: Passports 8,500.00                                                
US First Class 8,000.00                                                
Friends Annual mailing 5,300.00                                                

21,800.00                                             

Notes:

Account 522160 
Software 2027 Budget 2026 Budget 2025 Actual % of Change

40,600.00$                                               38,920.00$                                          22,590.47$                                          4.32%

Details: Paylocity 28,200.00                                             Increased by $1,800 based on updated cost information
Calm App 3,100.00                                                
Gimlet 420.00                                                    
Remarkable 120.00                                                    
PITS 2,700.00                                                
Translation Services 5,000.00                                                
Plaud 200.00                                                    
Grammarly 140.00                                                    
Todoist 60.00                                                      
Gift of Feedback 660.00                                                    

40,600.00                                             

Notes:

Account 522170 
Telephone 2027 Budget 2026 Budget 2025 Actual % of Change

31,150.00$                                               22,640.00$                                          25,397.99$                                          37.59%

Details: Cell Service 3,300.00                                                
TBS Scan to Fax 250.00                                                    
Ring Central 21,600.00                                             
Kings III 3,600.00                                                
Fax & Analog 2,400.00                                                

31,150.00                                             

Notes:

Supports postage for Library operations, including passport application processing, first-class mail, and the Friends of the Library 
annual fundraising mailing. Increase reflects a 6.1% USPS postage rate increase implemented in 2026, an anticipated additional 
postage increase in 2027.

Supports organizational and professional memberships that provide the Library with access to training, legal and HR resources, 
industry best practices, networking opportunities, and community partnerships. Increase reflects updated membership dues for 
2027.

Supports software and subscription services used for payroll and human resources administration, staff wellness, project 
management, meeting documentation, translation technology, and productivity tools.

Supports the Library's telecommunications services, including the cloud-based phone system, cellular service, fax capabilities, 
elevator emergency phones, area of rescue communications, and required analog lines for building and life safety systems. The 2027 
increase reflects the full annual cost of the new phone system installed in 2026, including ongoing service fees and the addition of 
required analog lines for fax, the elevator, and other building safety systems.
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Account 522210 
Building Maintenance 2027 Budget 2026 Budget 2025 Actual % of Change

5,500.00$                                                  5,500.00$                                             -$                                                         0.00%

Details Exterior Holiday Décor 5,500.00                                               

Notes:

Account 522295 
Maintenance 
Agreements 2027 Budget 2026 Budget 2025 Actual % of Change

23,550.00$                                               24,072.00$                                          26,742.42$                                          -2.17%

Details: Copier Maint. Agreement 18,700.00                                             
Postage Machine Maint. 1,200.00                                                
Coffee Machine Maint. 2,150.00                                                
Translate Live Maint. 900.00                                                    
Laminator Maint. Agreement 600.00                                                    

23,550.00                                             

Notes:

Account 522297  
Vehicle Maintenance 2027 Budget 2026 Budget 2025 Actual % of Change

1,200.00$                                                  2,000.00$                                             3,560.20$                                             -40.00%

Details: Maintenance 1,000.00                                                
Gas - Snow machine 100.00                                                    
Gas - library vehicle 100.00                                                    

1,200.00                                               

Notes:

Account 523010 
Director Expense 2027 Budget 2026 Budget 2025 Actual % of Change

500.00$                                                      500.00$                                                 978.34$                                                 0.00%

Details: Community Meetings 500.00                                                    

Notes:

Account 523020 
Selection & 
Promotion 2027 Budget 2026 Budget 2025 Actual % of Change

2,900.00$                                                  5,500.00$                                             1,506.75$                                             -47.27%

Details: Job Ads 500.00                                                    
Background checks - Staff 1,200.00                                                
Background checks - Volunteer 1,200.00                                                

2,900.00                                               

Supports seasonal exterior holiday decorations, including entrance wreaths and decorative lighting along Lehigh Avenue. The budget 
remains unchanged from 2026.

Supports annual maintenance agreements for essential library equipment and services, including copiers, the postage machine, 
coffee machine, translation equipment, and laminator. These agreements help ensure equipment reliability, minimize downtime, and 
extend the useful life of library assets. Reduction accounts for savings from the renegotiated copier contract. 

Supports routine maintenance and fuel costs for the Library vehicle and snow machine. The Library vehicle is an older model and 
requires ongoing maintenance to remain in service. The 2027 budget decreases because the one-time funding included in the 2026 
budget for brake replacement is no longer needed following completion of those repairs.

Supports expenses associated with the Executive Director's participation in community meetings and engagement activities that 
strengthen partnerships and advance the Library's visibility within the community. The budget remains unchanged from 2026.
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Notes:

Account 523030 
Trustee Expense 2027 Budget 2026 Budget 2025 Actual % of Change

2,100.00$                                                  10,300.00$                                          9,584.67$                                             -79.61%

Details Board Meetings 600.00                                                    
Trustee Conferences 1,500.00                                                

2,100.00                                               

Notes:

Account 525020 
Library Programs 2027 Budget 2026 Budget 2025 Actual % of Change

1,500.00$                                                  3,375.00$                                             6,092.81$                                             -55.56%

Details: Community Programs 1,500.00                                               

Notes: 

Account 526040 
General Insurance 2027 Budget 2026 Budget 2025 Actual % of Change

123,000.00$                                             137,500.00$                                       2,620.00$                                             -10.55%

Details: General Liability, D&O, Cyber, Property, Workers Compensation coverages

Notes:

Account 526070 
Dental Insurance 2027 Budget 2026 Budget 2025 Actual % of Change

18,700.00$                                               18,700.00$                                          14,957.62$                                          0.00%

Details: Employer portion of staff dental coverage

Notes:

Account 531110 
Office Supplies 2027 Budget 2026 Budget 2025 Actual % of Change

7,500.00$                                                  7,500.00$                                             6,491.21$                                             0.00%

Details: Copy paper, office supplies, first aid supplies for staff

Notes:

Account 531125 
Janitorial Supplies 2027 Budget 2026 Budget 2025 Actual % of Change

-$                                                              3,200.00$                                             2,072.04$                                             -100.00%

Supports office supplies for Admin Office, first aid supplies for staff and patrons, and paper used in public printers and copiers. The 
budget remains unchanged from 2026 and reflects continued demand for both staff and public printing resources.

Supports recruitment and hiring expenses, including job advertising and background checks for employees and volunteers. The 2027 
budget has been reduced to better align with actual spending trends while continuing to provide adequate funding for anticipated 
hiring needs.

Supports expenses associated with Board of Trustees meetings and professional development, including conference attendance and 
budget meeting meals. The 2027 budget decreased because funding for the annual Winter Dinner and Holiday Potluck has been 
transferred to the Staff Recognition & Incentives budget.

Supports the Library's participation in community partnerships, outreach initiatives, and collaborative programs that arise throughout 
the year. This funding provides flexibility to respond to new opportunities that advance the Library's strategic goals and strengthen 
community connections. The 2027 budget has been reduced to better reflect anticipated expenditures.

Supports the Library's insurance coverage, including general liability, directors and officers (D&O), 
cyber liability, property, and workers' compensation. The 2027 budget decreased due to a change in 
the timing of insurance invoices & budget projections.

Supports the Library's employer-paid portion of dental insurance for approximately 40 employees who elect to use this benift. The 
2027 budget remains unchanged from 2026 and is expected to be sufficient to cover anticipated premium costs based on current 

   staƯing levels.
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Notes:

Account 531230 
Uniforms & Shoes 2027 Budget 2026 Budget 2025 Actual % of Change

3,650.00$    3,650.00$     1,448.35$     0.00%

Details: Security - shirts 250.00   
Security - jackets 100.00   
Summer Reading T-shirts 2,000.00   
July 4th parade t-shirts 300.00   
GPL Buck Rewards 1,000.00   

3,650.00  

Notes:

Account 535020 
Books & Pamphlets 2027 Budget 2026 Budget 2025 Actual % of Change

600.00$    1,000.00$     1,665.28$     -40.00%

Details Admin professional books 600.00   
600.00   

Notes:

Account 535050 
Other Supplies 2027 Budget 2026 Budget 2025 Actual % of Change

250.00$    -$   -$  N/A

Details: Name Tag supplies 250.00   

Notes:

Account 540004 
Incentives & 
Recognition 2027 Budget 2026 Budget 2025 Actual % of Change

14,750.00$    4,940.00$     5,954.33$     198.58%

Details: Team Building 2,750.00   
Anniversaries 500.00   
Retirements 600.00   
Winter Dinner 8,500.00   
Holiday Potluck 1,000.00   
Admin 9 @ $50 450.00   
Brown Bag lunches 250.00   
Leadership Team @ $50 350.00   
Lunch - SR kickoff day 350.00   

14,750.00   

Notes:

No funds are budgeted in this account for 2027. Funding for patron feminine hygiene products has been transferred to the Facilities 
budget to better align with building operations and maintenance expenses.

Supports Library-branded apparel for staff, including uniforms for the security team, annual Summer Reading t-shirts, Fourth of July 
parade shirts, and GPL Buck Rewards apparel. These items promote a professional appearance, strengthen the Library's brand, and 
foster staff engagement. The budget remains unchanged from 2026.

Supports the purchase of administrative reference materials and professional resources. The 2027 budget reflects a reduction due to 
the discontinuation of the staff book purchase program due to reduced use and industry vendor changes.

Supports printing ribbons and PVC cards used to produce staff name tags in-house.

Supports employee recognition, appreciation, and engagement activities that celebrate staff contributions, milestones, and 
teamwork throughout the year. Increase reflects the consolidation of employee recognition expenses, including the annual staff 
appreciation dinner and holiday potluck previously budgeted in Trustee Expense, into a single budget line..
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Account 540120 
Employee Training 2027 Budget 2026 Budget 2025 Actual % of Change

21,100.00$    24,880.00$     19,788.29$     -15.19%

Details: Staff Training Day
  Food - Breakfast 1,000.00   
  Food - Lunch 2,000.00   
  Speaker 5,000.00   
Misc. workshop 1,200.00   
Leadership Glenview 350.00   
Security Workshops 200.00   
SHRM Training 300.00   
HR Source Roundtable 300.00   
HR Source April Conference 500.00   
Cultural Competency 3,000.00   
One De-escalation 1,700.00   
ILA - Registration - 2 800.00   
Online Training Platform 4,000.00   
Workforce Spanish Language 750.00   Approved new initiative

21,100.00   

Notes:

Account 540190 
Miscellaneous 
Expense 2027 Budget 2026 Budget 2025 Actual % of Change

1,000.00$    1,000.00$     2,441.84$     0.00%

Details: Miscellaneous unexpected expenses

Notes:

Account 540300 
Travel Expense 2027 Budget 2026 Budget 2025 Actual % of Change

1,200.00$    4,022.00$     2,418.55$     -70.16%

Details: Local Meetings 500.00
Mileage for Errands 200.00
Kiwanis Lunches 400.00
ILA - Travel (Chicago) - 2 50.00
ILA  - Per Diem (Chicago) - 2 50.00

1,200.00  

Notes:

Account 550015 
Machinery & 
Equipment 2027 Budget 2026 Budget 2025 Actual % of Change

2,500.00$    1,000.00$     2,306.93$     150.00%

Details: iPad Replacement 1,000.00   
Name Tag Printer 1,500.00   

2,500.00  

Provides funding for unforeseen operational expenses that cannot be reasonably anticipated or assigned to another budget account. 
The budget remains unchanged from 2026 to maintain flexibility for unexpected administrative needs throughout the year.

Supports travel and mileage expenses for local meetings, community engagement, and professional conferences. The 2027 budget 
reflects a reduction from 2026 due to fewer anticipated conference-related travel expenses while continuing to provide funding for 
essential professional development and local business travel.

Supports admin staff and organization-wide staff training and professional development, including the annual Staff Training Day, 
cultural competency and anti-bias training, an online training platform, conferences, and other learning opportunities. The 2027 
budget reflects reduced spending on one-time training initiatives and conferences.
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Notes:

2027 Budget 2026 Budget 2025 Actual % of Change
TOTAL 520,300.00$                                             522,330.00$                                       346,889.02$                                       -0.39%

Supports the replacement of essential administrative equipment and the purchase of a name tag printer to produce employee name 
badges in-house. The 2027 budget increase reflects the addition of the name tag printer, which is expected to improve the quality of 
staff name badges and reduce long-term replacement costs and turnaround times.
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Glenview Public Library Draft #2

Department Budget Narrative Report 9.17.26

2027 Budget Narrative - Adult Services

Operating Expenditures

Account 522125   
Dues & Membership 2027 Budget 2026 Budget 2025 Actual % of Change

4,050.00$     4,245.00$     2,890.00$     -4.59%

Details: Young Professionals 150.00      
Kiwanis 600.00      
ALA ($125) @ 11 1,400.00  
ILA ($150 - $200) @ 11 1,900.00  
ABOS ($50) @ 1 - Moved to Admin Institutional Membership

4,050.00  

Notes:

Account 522160 
Software 2027 Budget 2026 Budget 2025 Actual % of Change

9,500.00$     9,145.00$     8,609.59$     3.88%

Details: Library IQ 8,650.00  
Podcast Software 100.00      
Meetup Subscription 350.00      
Calendly 400.00      

9,500.00  

Notes:

Account 522295 
Maintenance 
Agreements 2027 Budget 2026 Budget 2025 Actual % of Change

600.00$     575.00$     575.00$     4.35%

Details: Microfiche annual maint agree 600.00$     

Notes:

Account 525010 
Electronic Resources 2027 Budget 2026 Budget 2025 Actual % of Change

504,500.00$    477,000.00$    421,433.32$    5.77%

Details: Databases
360 Core 5,600.00  
Ancestry 2,250.00  
Barron's Online 650.00      
Blinkist 4,650.00  
BookBrowse 650.00      
Chicago Tribune Archive 5,350.00  
Chicago Tribune Online 550.00      
Comics Plus (Adult & Youth) 1,050.00  
Consumers Checkbook 450.00      
Creativebug 1,600.00  
EBSCO (Consumer Reports) 4,450.00  

Supports professional memberships that provide staff with access to training, networking, advocacy, and industry resources. The 2027 
budget reflects a slight reduction from 2026 due to the elimination of Public Library Association (PLA) memberships, as 2027 is not a PLA 
conference year, while maintaining memberships in key state and national professional organizations

Supports software used for data analytics, community engagement, scheduling, and podcast production. The 2027 budget increase 
reflects anticipated vendor price increases, including a projected 4% increase for LibraryIQ.

Supports the annual maintenance agreement for the Library's microfiche equipment, ensuring continued access to historical records and 
reliable operation. The 2027 budget remains unchanged from 2026.
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Fold3 1,650.00                                                  
Heritage Quest 1,000.00                                                  
Lexis Nexis (Nexis Uni) 5,650.00                                                  
Linkedin Learning 7,450.00                                                  
Mango 3,600.00                                                  
Morningstar 8,350.00                                                  
NYT Online: Athletic 1,050.00                                                  
NYT Online: Cooking 2,100.00                                                  
NYT Online: Games 2,100.00                                                  
NYT: News 2,350.00                                                  
Newsbank - Chicago Area 13,350.00                                                
newspapers.com 6,750.00                                                  
Newsstream 11,400.00                                                
Obituary Index (VITA) 250.00                                                       
Press Reader 5,950.00                                                  
Research Library 10,550.00                                                
Value Line 6,450.00                                                  
Wall Street Journal Online 1,700.00                                                  
Washington Post Online 2,050.00                                                  
Downloadables
Flipster 6,000.00                                                  
Hoopla - Adult & Youth 95,000.00                                                Increased by $3,000 to reflect more accurate usage projections
Kanopy - Adult & Youth 13,000.00                                                
Overdrive 269,500.00                                             Added $10,000 for approved new initiative

504,500.00                                             

Notes:

Account 525020 
Library Programs 2027 Budget 2026 Budget 2025 Actual % of Change

65,150.00$                                             65,440.00$                                             55,265.88$                                             -0.44%

Details: Outreach
Volunteer Appreciation 1,000.00                                                  
Parades (2) Supplies & Regist 1,600.00                                                  
Summerfest 250.00                                                       
Volunteer & Health & Wellness 250.00                                                       
Festival of Trees registration 250.00                                                       
Unexpected Outreach Opps 800.00                                                       
Lehigh costume cleaning 250.00                                                       
Programming
Glenview Reads Together 12,500.00                                                
Winter Reading 700.00                                                       
Summer Reading 9,200.00                                                  
AS & YS Collaborative Program 2,500.00                                                  
Sunday Music Series/other 11,000.00                                                
Movie Licenses 2,400.00                                                  Increased by $400 to reflect more accurate pricing.
Family Action Network 2,000.00                                                  
Outdoor Movie 1,700.00                                                  
General Adult Programming 17,000.00                                                
Adult Collection Engagment Incentives 750.00                                                       Approved new initiative
Seed Library 1,000.00                                                  Approved new initiative

65,150.00                                                

Notes: Supports community outreach, volunteer recognition, reading initiatives, cultural programs, and educational events for adults. The 2027 
budget reflects strategic reallocations based on participation trends and actual expenditures, including increased funding for Summer 
Reading, Glenview Reads Together, Family Action Network, volunteer recognition, and Winter Reading to meet growing demand, while 
reducing funding in areas where historical spending indicates lower costs can maintain the same level of service.

Supports the Library's digital collections and online research resources, including eBooks, eAudiobooks, streaming video, digital 
magazines, newspapers, language learning, genealogy, career development, and other databases available to patrons 24/7. The 2027 
budget increase reflects continued growth in demand for digital content and supports the Library's strategic goal of increasing circulation 
and reducing hold wait times by investing in downloadable collections. Funding also continues the shift from physical to digital materials to 
align with changing patron preferences.
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Account 531110 
Office Supplies 2027 Budget 2026 Budget 2025 Actual % of Change

1,200.00$                                                1,200.00$                                                1,119.06$                                                0.00%

Details: Office supplies for staff 1,200.00                                                  

Notes:

Account 535010  
Audio Visual 2027 Budget 2026 Budget 2025 Actual % of Change

48,500.00$                                             51,500.00$                                             62,929.80$                                             -5.83%

Details: Adult Audiobook (Playaway & CD) 9,000.00                                                  
Adult Blu-Ray & DVD 17,000.00                                                
Adult STEAM 10,000.00                                                
Adult Video Game 6,500.00                                                  
Adult CD 6,000.00                                                  

48,500.00                                                

Physical audiobook, music cd and movie formats are circulating less & budget has been reduced.
Reducing Audio Visual spending allows us to increase the Electronic Resources budget
to meet growing demand for digital materials, especially digital audiobooks.

Notes:

Account 535020 
Books & Pamphlets 2027 Budget 2026 Budget 2025 Actual % of Change

183,000.00$                                          187,000.00$                                          180,239.94$                                          -2.14%

Details: Adult Fiction 110,000.00                                             
Adult Nonfiction 73,000.00                                                
Total 183,000.00                                             

Notes:

  
Account 535040   
Micro Film 2027 Budget 2026 Budget 2025 Actual % of Change

1,500.00$                                                1,500.00$                                                1,420.00$                                                0.00%

Notes:

Account 535050  
Other Supplies 2027 Budget 2026 Budget 2025 Actual % of Change

1,000.00$                                                1,000.00$                                                852.10$                                                    0.00%

Details: Acrylic & display items 1,000.00                                                  

Notes:

Account 535060 
Periodicals 2027 Budget 2026 Budget 2025 Actual % of Change

23,000.00$                                             23,000.00$                                             20,556.69$                                             0.00%

Details: Subscriptions 23,000.00                                                

Notes:

Supports routine office supplies used for daily departmental operations. The 2027 budget remains unchanged from 2026 and is expected to 
meet anticipated operational needs.

Supports the purchase of physical audiovisual materials, including DVDs, Blu-rays, audiobooks, and music CDs. The 2027 budget reflects 
the continued shift in patron demand from physical to digital formats, allowing funds to be reallocated to Electronic Resources.

Supports the purchase of print books and other circulating print materials for patrons of all ages. The 2027 budget reflects a modest 
reduction in response to declining circulation of print fiction and nonfiction materials, with a portion of collection funding reallocated to 
Electronic Resources to meet growing demand for digital content.

Supports the purchase of microfilm editions of local newspapers to preserve historical records and provide long-term access for research 
and genealogy. The 2027 budget remains unchanged from 2026.

Supports acrylic displays, signage holders, and other collection display materials used to promote library resources and enhance patron 
browsing. The 2027 budget remains unchanged from 2026.

Supports magazine, newspaper, and journal subscriptions that provide patrons with access to current information, news, and recreational 
reading. The 2027 budget remains unchanged from 2026. Rising subscription costs are being offset by ongoing collection evaluation and 
the cancellation of low-circulating titles.
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Account 540004 
Incentives & 
Recognition 2027 Budget 2026 Budget 2025 Actual % of Change

1,100.00$                                                1,100.00$                                                861.52$                                                    0.00%

Details: 22 @ $50 per person 

Notes:

Account 540120 
Employee Training 2027 Budget 2026 Budget 2025 Actual % of Change

3,950.00$                                                3,260.00$                                                4,302.50$                                                21.17%

Details: ALA - Registration - 1 450.00                                                       Increased by 50 to reflect actual costs.
ILA  - Registration - 1 400.00                                                       Increased by 50 to reflect actual costs.
ABOS - Registration - 1 600.00                                                       Increased by 400 to reflect in-person attendance.
Reaching Forward Registration - 1 200.00                                                       
AASLH State & Local History - 2 600.00                                                       
Glenview Leadership - 1 350.00                                                       
Digipalooza - Registration - 1 350.00                                                       Increased by 50 to reflect actual costs.
Additional Training 1,000.00                                                  

3,950.00                                                  

Notes:

Account 540300 
Travel Expense 2027 Budget 2026 Budget 2025 Actual % of Change

6,000.00$                                                3,432.00$                                                1,050.55$                                                74.83%

Details: Leadership Glenview Lunches 250.00                                                       
Reaching Forward - Travel 50.00                                                         
Reaching Forward - meals 50.00                                                         
Women's Network Lunches 150.00                                                       
Kiwanis Lunches 300.00                                                       
ALA- Hotel (New Orleans 700.00                                                       Increased
ALA - Per diem (New Orleans) 350.00                                                       Increased
ALA - Travel (New Orleans) 450.00                                                       Increased
ILA - Travel (Chicago) 50.00                                                         
ILA - Per Diem (Chicago) 50.00                                                         
ABOS - Travel (Hershey, PA) 350.00                                                       
ABOS - Hotel (Hershey, PA) 450.00                                                       
ABOS - Per Diem (Hershey, PA) 300.00                                                       
AASLH - Travel (Madison) - 2 200.00                                                       
AASLH - Hotel (Madison) - 2 550.00                                                       
AASLH - Per Diem (Madison) - 2 400.00                                                       
Digipalooza - Hotel (Cleveland) 500.00                                                       
Digipalooza - Travel (Cleveland) 350.00                                                       
Digipalooza - Per Diem (Cleveland) 350.00                                                       
Additional Travel 150.00                                                       

6,000.00                                                  

Notes:

Account 540305 
Tuition 
Reimbursement 2027 Budget 2026 Budget 2025 Actual % of Change

-$                                                           1,200.00$                                                1,200.00$                                                -100.00%

Supports professional development and continuing education for Adult Services staff through conferences, workshops, leadership 
programs, and other training opportunities. The 2027 budget reflects a slight reduction from 2026 because the Public Library Association 
(PLA) Conference is not held in 2027.

Supports travel expenses for professional conferences, training, leadership programs, community meetings, and local outreach, including 
transportation, lodging, meals, and mileage reimbursement. The 2027 budget reflects a modest increase due to attendance at the biennial 
Digipalooza Conference and travel costs associated with the 2027 ALA Annual Conference in New Orleans.

Supports employee recognition and appreciation activities within the Adult Services Department. The 2027 budget remains unchanged 
from 2026 and provides funding for holiday celebrations, staff meals, and recognition of employee contributions
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Details:

Notes:

TOTAL 2027 Budget 2026 Budget 2025 Actual % of Change
853,050.00$                                          830,597.00$                                          763,305.95$                                          2.70%
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2027 Budget Narrative - Communications

Operating Expenditures
Account 521290 
Other Professional 
Fees 2027 Budget 2026 Budget 2025 Actual % of Change

5,850.00$                                             2,500.00$                                             2,276.50$                                             134.00%

Details: Advertising
Chamber Community Guide 850.00                                                
New Resident Mailing Fee 300.00                                                
GV Journal Ad (Summerfest) 450.00                                                
Photography/Videography 1,000.00                                            
Translation/Accessibility Services
Digital Echo (PDF accessibility) 750.00                                                
Argo Translation 2,500.00                                            

5,850.00                                                

Notes:

Account 522125 Dues 
& Membership 2027 Budget 2026 Budget 2025 Actual % of Change

550.00$                                                 550.00$                                                 341.00$                                                 0.00%

Details: Memberships
ILA ($150) @ 1 150.00                                                
ALA ($150) @ 1 150.00                                                
Subscriptions  
GV Journal 100.00                                                
Daily Herald 150.00                                                

550.00                                                    

Notes:

Account 522145 
Postage 2027 Budget 2026 Budget 2025 Actual % of Change

13,600.00$                                          12,000.00$                                          11,096.47$                                          13.33%

Details: Quarterly Newsletter Postage 11,600.00                                          
Anticipated increase 2027 2,000.00                                            

13,600.00                                             

Notes:

Account 522150 
Printing & Publishing 2027 Budget 2026 Budget 2025 Actual % of Change

67,600.00$                                          65,100.00$                                          63,226.04$                                          3.84%

Supports professional communication services, including advertising, photography, translation, and digital accessibility. The 2027 
budget increase reflects the addition of translation services to improve access for non-English-speaking residents and PDF 
accessibility services to ensure the Library's online documents comply with the Web Content Accessibility Guidelines (WCAG) and 
new digital accessibility requirements that take effect in 2027. This investment advances the Library's commitment to equitable 
access and inclusive communication.

Supports professional memberships that provide access to industry resources, training, and networking, as well as local 
newspaper subscriptions that help staff monitor community news and Library coverage. The 2027 budget remains unchanged 
from 2026.

Supports postage for the Library's quarterly newsletter, which is mailed to every household in Glenview. The 2027 budget increase 
reflects recent postage rate increases and provides funding for anticipated postal rate adjustments during the year.
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Details: Quarterly Newsletter 48,100.00   
Quarterly Collateral 10,000.00   
Summer@GPL Collateral 5,000.00   
Glenview Reads Together 1,500.00   
Stock Images 1,000.00   
Special printing projects 2,000.00   

67,600.00   

Notes:

Account 522160 
Software 2027 Budget 2026 Budget 2025 Actual % of Change

36,100.00$    50,400.00$    68,620.05$    -28.37%

Details: BiblioCommons
BiblioWeb 23,100.00   
BiblioEvents 3,500.00   
BiblioEmail 1,200.00   
BiblioApps 6,400.00   
Other
Project Management - Asana 400.00   
Social Media Mgt - Hootesuite 1,200.00   
QR Code - Uniqode 200.00   
Video Editing - Lumen 5 100.00   

36,100.00   

Notes:

Account 531110 
Office Supplies 2027 Budget 2026 Budget 2025 Actual % of Change

600.00$    600.00$    274.91$    0.00%

Details: Paper - in house printing 300.00   
Misc. office supplies 300.00   

600.00  

Notes:

Account 535050 
Other Supplies 2027 Budget 2026 Budget 2025 Actual % of Change

18,000.00$    9,000.00$     5,487.32$     100.00%

Details: Summer@GPL Decor 1,500.00   
Promotions Giveaways 11,500.00   
Parade Giveaways (4th & Holiday) 4,500.00     
Displays 500.00   

18,000.00   

Notes:
Supports promotional materials, program giveaways, seasonal décor, parade handouts, and display supplies used to promote 
Library services and engage the community. The 2027 budget increase reflects the consolidation of promotional giveaway 
expenses from multiple departments into a single account, providing a more centralized and transparent approach to budgeting 
for outreach and marketing materials.

Supports the printing and production of the Library's quarterly newsletter, program guides, promotional materials, signage, and 
other public communication pieces. The 2027 budget increase reflects higher demand for Summer@GPL materials due to 
increased participation and funding for special printing projects, while maintaining flat funding for the quarterly newsletter 
following lower-than-anticipated printing cost increases in 2026.

Supports software used to manage the Library's website, online event registration, mobile app, email communications, project 
management, social media, QR codes, and digital content creation. The 2027 budget reflects significant savings from CCS 
consortium pricing for BiblioWeb and BiblioEvents, partially offset by anticipated vendor price increases.

Supports routine office supplies used for daily departmental operations, including paper for in-house printing and general office 
materials. The 2027 budget remains unchanged from 2026.

32



Account 540004 
Incentives & 
Recognition 2027 Budget 2026 Budget 2025 Actual % of Change

150.00$                                                 200.00$                                                 74.05$                                                    -25.00%

Details: 3 @ $50.00 150.00                                                    

Notes:

Account 540120 Staff 
Training 2027 Budget 2026 Budget 2025 Actual % of Change

1,400.00$                                             1,275.00$                                             1,600.80$                                             9.80%

Details: LMCC Conference Fee 550.00                                                
SkillShare Online Training Fee 350.00                                                
Other Training 500.00                                                

1,400.00                                                

Notes:

Account 540300 
Travel Expense 2027 Budget 2026 Budget 2025 Actual % of Change

900.00$                                                 1,400.00$                                             912.95$                                                 -35.71%

Details: Mileage - Local -Conferences/Mtgs. 250.00                                                
LMCC - Hotel (St. Louis) 200.00                                                
LMMC - Per Diem (St. Louis) 150.00                                                
LLMC - Travel (St. Louis) 300.00                                                

900.00                                                    

Notes:

2027 Budget 2026 Budget 2025 Actual % of Change
TOTAL 144,750.00$                                       143,025.00$                                       153,910.09$                                       1.21%

Supports employee recognition and appreciation activities within the Communications Department. The 2027 budget reflects a 
reduction from 2026 due to a decrease in department staffing.

Supports professional development and continuing education for Communications staff through conferences, online learning, and 
other training opportunities. The 2027 budget increase reflects higher registration costs for the Library Marketing and 
Communications Conference.

Supports travel expenses for professional conferences and meetings, including transportation, lodging, meals, and mileage. The 
2027 budget reflects a reduction from 2026 due to lower anticipated travel costs while continuing to support attendance at the 
Library Marketing and Communications Conference.

33



Glenview Public Library Draft #2

Department Budget Narrative Report 9.17.26

2027 Budget Narrative - Facilities

Operating Expenditures
Account 522160 
Software 2027 Budget 2026 Budget 2025 Actual % of Change

3,750.00$                                             3,747.00$                                             4,396.40$                                             0.08%

Details: Assets Essentials Work Order and Preventative Maintenance software renewal

Notes:

Account 522210 
Building Maintenance 2027 Budget 2026 Budget 2025 Actual % of Change

203,600.00$                                       199,919.00$                                       189,239.19$                                       1.84%

Details: Vertiv/Critical Uptime 2,900.00                                            
ThermFlo 3,600.00                                            
Advanced Elevator 18,000.00                                          
Complete Cleaning 66,900.00                                          
Carpet and Tile Cleaning 10,000.00                                          
Stanton Mechanical 27,000.00                                          
Infrared Inspection 1,500.00                                            
Overhead Door Service 800.00                                                
Stanley Access Systems 1,200.00                                            
Aqua Fiori Inc 1,500.00                                            
ILT Vignocchi 6,000.00                                            
Banner Plumbing Supply 3,000.00                                            
Grainger 700.00                                                
Interstate Batteries 800.00                                                
ACS Filters 2,400.00                                            
Superior Industrial Supply 800.00                                                
Zonatherm 1,000.00                                            
Idlewood Electric Supply 10,000.00                                          
Johnson Controls 700.00                                                
Anderson Pest Control 1,700.00                                            
Quench 5,500.00                                            
Thompson Elevator 450.00                                                
Affiliated Parts 1,000.00                                            
Fox Valley - Service/Repairs 2,500.00                                            
Fox Valley - Backflow 1,250.00                                            
Fox Valley  - Fire Alarm 2,600.00                                            
Fox Valley - Sprinkler 1,200.00                                            
Fox Valley  - Pre-Action 1,500.00                                            
Fox Valley Fire - Fire Extig 2,200.00                                            
Sunbelt Rentals 900.00                                                
Contracted Services 16,000.00                                          
Misc. Materials & Supplies 8,000.00                                            

203,600.00                                          

Funds support the annual renewal of Asset Essentials, the Library's computerized maintenance management system (CMMS). The 
software is used to track building assets, manage work orders, schedule preventive maintenance, and maintain service records, 
helping ensure facilities are maintained efficiently and extending the lifespan of building equipment. Funding remains level with 
the prior year due to three year contract. 
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Notes:

Account 531110 
Office Supplies 2027 Budget 2026 Budget 2025 Actual % of Change

100.00$                                                 100.00$                                                 65.84$                                                    0.00%

Details: Misc. office supplies 100.00                                                    

Notes: 

Account 531125 
Janitorial Supplies 2027 Budget 2026 Budget 2025 Actual % of Change

29,000.00$                                          25,000.00$                                          23,246.36$                                          16.00%

Notes:

Account 531230 
Uniforms & Shoes 2027 Budget 2026 Budget 2025 Actual % of Change

1,300.00$                                             1,300.00$                                             833.11$                                                 0.00%

Details: Staff t-shirts & jackets 1,300.00                                                

Notes:

Account 531235 
Utilities 2027 Budget 2026 Budget 2025 Actual % of Change

89,700.00$                                          86,600.00$                                          77,468.35$                                          3.58%

Details: ComEd 700.00                                                
Nicor Gas 78,000.00                                          
Village of Glenview - Water 11,000.00                                          

89,700.00                                             

Notes:

Account 535050  
Other Supplies 2027 Budget 2026 Budget 2025 Actual % of Change

-$                                                          -$                                                          24.24$                                                    0.00%

Notes: Budget line no longer used  

Account 540004 
Incentives & 
Recognition 2027 Budget 2026 Budget 2025 Actual % of Change

250.00$                                                 250.00$                                                 174.76$                                                 0.00%

Details: 5 staff members @ $50.00 250.00                                                    

This account funds preventive maintenance contracts, routine repairs, and materials necessary to maintain the Library's building, 
building systems, and grounds. The budget supports service agreements for HVAC, elevators, fire protection systems, automatic 
doors, plumbing, pest control, water filtration, and other critical building infrastructure, as well as anticipated repair projects 
throughout the year. The 2027 budget includes modest increases to several service contracts to reflect vendor price increases, 
higher maintenance needs as the building ages, and anticipated repair activity.

Funds provide for routine office supplies used by Facilities staff in the administration of the department. Funding remains level 
with the prior year and is consistent with anticipated needs.

This account funds janitorial and custodial supplies used to maintain a clean, safe, and sanitary library environment for patrons 
and staff. The 2027 budget includes a modest increase to account for higher usage driven by a 30% increase in building visitation.  
Moved patron feminine hygiene supplies from Admin to Facilities in 2027 

Funds provide uniforms and outerwear for Facilities staff. The budget remains level and supports replacement of worn or damaged 
items as needed.

Funds support utility costs for electricity, natural gas, water, and sewer service. The 2027 budget includes modest increases for 
water and sewer costs and reflects continued uncertainty in natural gas pricing.
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Notes:

Account 540120 
Employee Training 2027 Budget 2026 Budget 2025 Actual % of Change

1,000.00$                                             1,000.00$                                             254.97$                                                 0.00%

Details: Mechanical training for staff and OSHA Certification Training for Facilities Manager

Notes:

Account 540300 
Travel Expense 2027 Budget 2026 Budget 2025 Actual % of Change

100.00$                                                 75.00$                                                    40.00$                                                    33.33%

Details:

Notes: 

Account 550015 
Machinery & 
Equipment 2027 Budget 2026 Budget 2025 Actual % of Change

3,200.00$                                             2,200.00$                                             315.93$                                                 45.45%

Details: Burris 1,800.00                                            
Russo 700.00                                                
Unexpected equip. replace 700.00                                                

3,200.00                                                

Notes:

Account 550020 
Furniture & Fixtures 2027 Budget 2026 Budget 2025 Actual % of Change

10,000.00$                                          2,200.00$                                             315.93$                                                 354.55%

Details: Outdoor Musical Instruments 10,000.00                                             Funded by Gift 

Notes: 

2027 Budget 2026 Budget 2025 Actual % of Change
TOTAL 342,000.00$                                       320,191.00$                                       296,059.15$                                       6.81%

Funds support the purchase and replacement of maintenance equipment used by Facilities staff. The 2027 budget reflects the 
transfer of snow removal equipment costs to this account and provides funding for unexpected replacement of worn or failed 
equipment, such as vacuums, drills, and ladders.

Funds support employee recognition activities, including birthday celebrations and other efforts to recognize staff contributions 
throughout the year. Funding remains level with the prior year.

Funds support technical and safety training for Facilities staff, including mechanical systems training and OSHA certification. 
Funding remains level with the prior year.

RAILS Facilities Quarterly Meetings

Funds support travel expenses for Facilities staff to attend quarterly facilities meetings hosted by the Library System. Funding 
remains level with the prior year.
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2027 Budget Narrative - Innovation Services

Operating Expenditures

Account 522125 Dues 
& Memberships 2027 Budget 2026 Budget 2025 Actual % of Change

450.00$                                                                      410.00$                                            200.00$                                            9.76%

Details: ALA  ($150) @ 1 150.00                                               
ILA  ($200) @ 1 200.00                                               
PLA ($100) @ 1 100.00                                               

450.00                                              

Notes:

Account 522160 
Software 2027 Budget 2026 Budget 2025 Actual % of Change

500.00$                                                                      480.00$                                            541.90$                                            4.17%

Details: Simply Book 350.00                                               
Waiver Forever 150.00                                               

500.00                                              

Notes:

Account 522295 
Maintenance 
Agreements 2027 Budget 2026 Budget 2025 Actual % of Change

6,650.00$                                                                 5,000.00$                                       2,145.62$                                       33.00%

Details: Sewing  Machine Maint. 1,150.00                                          
3D printer replacement parts 500.00                                               
Laser Cutter Service Plan - Est. 3,000.00                                          
General Maintenance 2,000.00                                          

6,650.00                                          

Notes:

Account 525020 
Library Programs 2027 Budget 2026 Budget 2025 Actual % of Change

10,000.00$                                                               10,000.00                                       8,526.06$                                       0.00%

Details: Programs fees & supplies 10,000.00                                       

Notes:

Supports professional memberships that provide Innovation Services staff with access to training, industry best practices, 
professional resources, and networking opportunities.

Supports software used to manage Innovation Center appointments and digital liability waivers for equipment and services. 2027 
budget includes inflationary increases to subscription rates. The 2027 budget includes inflationary increases to subscription rates.

Supports maintenance and repair of Innovation Center equipment to ensure it remains safe, reliable, and available for public use. 
Increase reflects the addition of a preventive maintenance service plan for the laser cutter. As the equipment nears the end of its 
expected service life, enrolling in the service plan this year will provide regular preventive maintenance and allow the Library to renew 
coverage for the next three years, helping extend the equipment's useful life and reduce the risk of costly repairs or downtime.

Supports materials, supplies, and presenter fees for Innovation Center programming. The Innovation Center offers approximately 130 
programs annually, serving about 1,300 attendees each year. The 2027 budget remains unchanged from 2026 and will continue to 
support a consistent level of programming and community engagement.
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Account 531060 
Computer Supplies 2027 Budget 2026 Budget 2025 Actual % of Change

-$   250.00$    159.99$     N/A

Notes:

Account 531110 
Office Supplies 2027 Budget 2026 Budget 2025 Actual % of Change

750.00$     750.00$     33.28$    0.00%

Details: Office supplies, notebooks, 750.00  
post-its, etc.

Notes:

Account 535050 
Other Supplies 2027 Budget 2026 Budget 2025 Actual % of Change

14,000.00$     12,500.00$     9,268.70$    12.00%

Details: Filament, plywood, acrylic, vinyl 14,000.00  

Notes:

Account 540004 
Incentives & 
Recognition 2027 Budget 2026 Budget 2025 Actual % of Change

300.00$     250.00$     -$     20.00%

Details: 6 @ $50.00 300.00  

Notes:

Account 540120 
Employee Training 2027 Budget 2026 Budget 2025 Actual % of Change

1,450.00$    1,800.00$    1,030.00$    -19.44%

Details: ILA 2027 (Rosemont, IL) 400.00 Increased by $50 to cover actual costs.

ALA  (New Orleans) 450.00 Increased by $50 to cover actual costs.

MIRA 2026  - Virtual (3x Passes) 150.00
Other local or virtual 300.00
Make Play Learn  (Madison, WI) 150.00

1,450.00  

Notes:

Account 540300 
Travel Expense 2027 Budget 2026 Budget 2025 Actual % of Change

2,450.00$    1,290.00$    774.42$     89.92%

Details: ALA - Per Diem (New Orleans) 350.00    

Decrease reflects the transfer of computer supply costs to the Information Technology budget. No funding is included in this account 
because these expenses will be managed centrally by the Information Technology Department.

Supports office supplies used for the day-to-day operations of the Innovation Services Department, including notebooks, sticky notes, 
and other general office materials. Budget remains unchanged from 2026.

Supports consumable materials used by patrons in the Innovation Center, including 3D printing filament, plywood, acrylic, vinyl, and 
other maker supplies. Patrons are charged for these materials at the Library's cost. Increase reflects rising material costs, particularly 
for vinyl, and the need to maintain adequate inventory levels of the most commonly used materials. Inventory has been streamlined to 
focus on core colors and reduce waste.

Supports employee recognition and appreciation activities for Innovation Services staff. Increase reflects the division of one benefited 
part-time position into two non-benefited part-time positions, adding one additional staff member to the department.

Supports professional development opportunities that help Innovation Services staff stay current with emerging technologies, 
makerspace trends, and best practices for public library services. Decrease reflects updated training plans and anticipated 2027 
conference and registration costs.
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ALA - Travel (New Orleans) 450.00                                               
ALA - Hotel (New Orleans) 700.00                                               
ILA - Travel 50.00                                                 
ILA - Per Diem 50.00                                                 
Travel - local 300.00                                               
Make Play Learn - Per Diem (Madison) 150.00                                               
Make Play Learn - Hotel  (Madison) 150.00                                               
Make Play Learn - Travel (Madison) 250.00                                               Increased by 50 to cover actual costs.

2,450.00                                          

Notes:

Account 550015 
Machinery & 
Equipment 2027 Budget 2026 Budget 2025 Actual % of Change

1,500.00$                                                                 3,000.00$                                       3,274.95$                                       -50.00%

Details: Emerging/New Tech 1,500.00                                          

Notes:

Account 550020 
Furniture & Fixtures 2027 Budget 2026 Budget 2025 Actual % of Change

500.00$                                                                      2,000.00$                                       451.49$                                            -75.00%

Details: Misc. furniture 500.00                                              

Notes:

TOTAL 2027 Budget 2026 Budget 2025 Actual % of Change
38,550.00$                                                               37,730.00$                                     26,406.41$                                     2.17%

Supports the purchase of furniture and fixtures needed to accommodate new equipment and technologies in the Innovation Center. 
Decrease reflects the completion of planned furniture purchases in 2026 while maintaining funding for future equipment additions 
and related furniture needs.

Supports the purchase of emerging technologies and equipment that enhance Innovation Center services. Decrease reflects the 
completion of planned equipment purchases in 2026, while maintaining funding to respond to new technology opportunities and 
unexpected equipment needs.

Supports travel expenses for conferences, training, and other professional development opportunities that help Innovation Services 
staff stay current with emerging technologies and makerspace best practices. Increase reflects travel costs associated with attending 
the 2027 American Library Association Annual Conference, including airfare, lodging, and per diem, as well as the Make, Play, Learn 
Conference.
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2027 Budget Narrative - Information Technology

Operating Expenditures
Account 521290 
Other Professional 
Fees 2027 Budget 2026 Budget 2025 Actual % of Change

30,000.00$                                                                  30,000.00$                                  28,867.35$                                  0.00%

Details: System monitoring 20,000.00                                   
Unexpected services & repairs 10,000.00                                   

30,000.00                                     

Notes:

Account 522160 
Software 2027 Budget 2026 Budget 2025 Actual % of Change

48,100.00$                                                                  45,700.00$                                  36,470.60$                                  5.25%

Details: Adobe Creative Cloud 3,000.00                                     
PC Security Software 1,700.00                                     
LibCal 2,600.00                                     
EPrintIT & My PC 2,000.00                                     
OCLC - EzProxy 3,800.00                                     
Microsoft 365 10,000.00                                   
Staff Remote Access software 1,200.00                                     
Antivirus software 4,400.00                                     
Zoom Annual & webinar 2,000.00                                     
Happy Fox 4,000.00                                     
JAMF Now 2,000.00                                     
ChatGPT 15 licenses @ $305/ea 4,600.00                                     
Claude AI  5 licenses @ $240/ea 1,200.00                                     
AI Services - new tech 2,000.00                                      
Miscellaneous 3,600.00                                     

48,100.00                                     

Notes:

Account 522170 
Telephone 2027 Budget 2026 Budget 2025 Actual % of Change

8,300.00$                                                                     9,300.00$                                     8,855.08$                                     -10.75%

Details: Comcast 1,500.00                                     
ICN internet 6,800.00                                     

8,300.00                                        

Notes:

Supports professional services for the Library's network and technology systems, as well as specialized technical support for 
unexpected issues. Budget remains unchanged from 2026 and reflects the cost of ongoing multi-year service agreements.

Supports software that enables the Library's technology infrastructure, including cybersecurity, productivity tools, remote support, 
public computer services, room reservations, printing, device management, and artificial intelligence applications. Increase 
reflects higher costs for cybersecurity and device management software, the addition of AI software licenses and services, and 
modest increases in other software subscriptions.

Supports internet connectivity for Library operations, public computing, wireless internet access, and communications. Decrease 
reflects lower internet service costs resulting from a reduced rate negotiated for the Library's connection.
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Account 522295 
Maintenance 
Agreements 2027 Budget 2026 Budget 2025 Actual % of Change

17,500.00$                                                                  12,700.00$                                  17,253.54$                                  37.80%

Details: Offsite Backup service 6,900.00                                     
Simple Scan License 1,700.00                                     
Coin Towers 2,300.00                                     
Printer cleaning 1,000.00                                     
CPAD support 800.00                                         
Phone System support service 4,800.00                                     

17,500.00                                     

Notes:

Account 531060 
Computer Supplies 2027 Budget 2026 Budget 2025 Actual % of Change

3,000.00$                                                                     3,000.00$                                     3,521.66$                                     0.00%

Details: Misc. IT items & accessories 3,000.00                                        
 

Notes:

Account 531110 
Office Supplies 2027 Budget 2026 Budget 2025 Actual % of Change

21,000.00$                                                                  24,200.00$                                  19,283.20$                                  -13.22%

Details: Public Toner 10,000.00                                   
Staff Toner 10,000.00                                   
Techno Trash & misc. 1,000.00                                     

21,000.00                                     

Notes:

Account 535050           
Other Supplies 2027 Budget 2026 Budget 2025 Actual % of Change

-$                                                                                 -$                                                  907.02$                                         0.00%

Details:

Notes:

Account 540004 
Incentives & 
Recognition 2027 Budget 2026 Budget 2025 Actual % of Change

250.00$                                                                         250.00$                                         285.00$                                         0.00%

Notes: 5  @ $50 ea. 250.00                                            

Details:

Account 540120 
Employee Training 2027 Budget 2026 Budget 4929.8 % of Change

8,400.00$                                                                     8,400.00$                                     4,929.80$                                     0.00%

Supports employee recognition and appreciation activities for Information Technology staff. Budget remains unchanged from 
2026.

Supports toner and other office supplies needed for public and staff printing, copying, and day-to-day Library operations. Decrease 
reflects lower usage of printing supplies and aligns the budget with recent historical spending.

Supports maintenance agreements for critical technology systems, including data backup, public printers, self-service equipment, 
payment systems, document scanning, and the Library's telephone system. Increase reflects the addition of a five-year annual 
support agreement for the Library's telephone system, ensuring ongoing maintenance, software updates, and technical support.

Supports computer and technology accessories used to maintain and support Library operations, including adapters, flash drives, 
replacement batteries, portable lighting, and other miscellaneous technology supplies. Budget remains unchanged from 2026.
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Details: Computers In Libraries (DC) 600.00                                          
Udemy Training 1,800.00                                     
Cybersecurity Training 3,800.00                                     
Tech Specialist Training 2,000.00                                     
Misc. 200.00                                         

8,400.00                                        

Notes:

Account 540190 
Miscellaneous 
Expense 2027 Budget 2026 Budget 2025 Actual % of Change

-$                                                                                 100.00$                                         96.87$                                            -100.00%

Notes :

Account 540300 
Travel Expense 2027 Budget 2026 Budget 2025 Actual % of Change

2,250.00$                                                                     2,200.00$                                     2,079.39$                                     2.27%

Details: Computers in Libraries - Travel (DC)                                           350.00 

Computers in Libraries - Hotel (DC)                                       1,000.00 

Computers in Libraries - Per Diem (DC)                                           350.00 

Local travel                                           550.00 

                                         2,250.00 

Notes:

Account 550010 
Information Services 2027 Budget 2026 Budget 2025 Actual % of Change

70,100.00$                                                                  99,200.00$                                  130,651.89$                               -29.33%

Details: 33 PCs 47,900.00                                   
Surface Laptops - replace 7 12,600.00                                   
Monitors - 12 Replace 3,600.00                                     
Unanticipated expenses 6,000.00                                     

70,100.00                                     

Notes:

2027 Budget 2026 Budget 2025 Actual % of Change
TOTAL 208,900.00$                                                               235,050.00$                               253,201.40$                               -11.13%

Supports professional development, including cybersecurity awareness training for all staff, and technical education to help 
Information Technology staff maintain current knowledge and effectively support Library technology systems. Budget remains 
unchanged from 2026.

Decrease reflects the elimination of this budget line.

Supports travel expenses for conferences and professional development opportunities that help Information Technology staff stay 
current with emerging technologies, cybersecurity, and industry best practices. Budget remains unchanged from 2026 and 
includes travel, lodging, and per diem for the Computers in Libraries Conference.

Supports the scheduled replacement of public and staff computers, laptops, monitors, and other technology equipment for staff 
and patrons.  Decrease reflects the planned replacement schedule for 2027, which requires fewer equipment purchases than the 
prior year, while maintaining funding for unexpected technology needs.
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2027 Budget Narrative - Material Services

Operating Expenditures

Account 522125 Dues 
& Membership 2027 Budget 2026 Budget 2025 Actual % of Change

650.00$                                                    1,350.00$                                             -$                                                         -51.85%

Details: ALA ($125) @ 2 250.00                                                    
PLA ($100) @ 2 200.00                                                    
Notary Public ($200) @ 1 200.00                                                    

650.00                                                    

Notes:

Account 521290 
Other Professional 
Fees 2027 Budget 2026 Budget 2025 Actual % of Change

3,500.00$                                                -$                                                         -$                                                         N/A

Details: Unique Management 3,500.00                                               

Notes:

Account 522145 
Postage 2027 Budget 2026 Budget 2025 Actual % of Change

-$                                                            -$                                                         8.66$                                                      N/A

Notes:

Account 522160 
Software 2027 Budget 2026 Budget 2025 Actual % of Change

103,550.00$                                          91,415.00$                                          88,470.50$                                          13.27%

Details: CCS Membership 72,500.00                                             
OCLC 22,350.00                                             
Calendy 150.00                                                    
WebDewy Membership 900.00                                                    
Ingram iPage access 400.00                                                    
Patron Point 7,000.00                                                New approved initiative.
CCS NCOA 250.00                                                    

103,550.00                                          

Notes:

Account 522295 
Maintenance 
Agreements 2027 Budget 2026 Budget 2025 Actual % of Change

5,550.00$                                                6,500.00$                                             5,488.98$                                             -14.62%

ALA & PLA membership renewals for the Material Services Director and Material Services Circulation Manager. Includes one Notary 
Public Commission renewal for the Material Services Circulation Manager. Decrease in spending reflects that most staff renewed 
their Notary Public commissions in 2026, which are valid for four years

Unique Management provides collection services to recover library materials that have not been returned. Not new expense; costs 
have been moved from Miscellaneous Supplies for improved budget classification.

Supports the Library's online catalog, resource sharing network, bibliographic services, and collection management tools. CCS 
membership and OCLC fees increased by 4.32%. WebDewey and Ingram iPage Access costs have been moved from the Electronic 
Resources budget line for improved budget classification
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Details: SenSource 350.00                                                    
FE Technologies 5,200.00                                                

5,550.00                                               

Notes:

Acocunt 525010 
Electronic Resources 2027 Budget 2026 Budget 2025 Actual % of Change

-$                                                            4,560.00$                                             1,191.51$                                             -100.00%

Details:

Notes:

Acocunt 525020 
Library Programs 2027 Budget 2026 Budget 2025 Actual % of Change

1,000.00$                                                1,000.00$                                             -$                                                         0.00%

Details: Community Puzzle Table 1,000.00                                                
1,000.00                                               

Notes:

Acocunt 525040 
Library Binding 2027 Budget 2026 Budget 2025 Actual % of Change

400.00$                                                    400.00$                                                 -$                                                         0.00%

Details: Bindery fee 400.00                                                    
400.00                                                    

Notes:

Acocunt 531025 
Audio Visual Supplies 2027 Budget 2026 Budget 2025 Actual % of Change

3,500.00$                                                3,500.00$                                             2,448.72$                                             0.00%

Details: AV cases 2,000.00                                                
AV machine supplies 1,500.00                                                

3,500.00                                               

Notes:

Acocunt 531110 
Office Supplies 2027 Budget 2026 Budget 2025 Actual % Increase

1,100.00$                                                1,500.00$                                             802.96$                                                 -26.67%

Details: Office Supplies 1,100.00                                                
1,100.00                                               

Notes:

Account 535050 
Other Supplies 2027 Budget 2026 Budget 2025 Actual % of Change

18,400.00$                                             17,280.00$                                          10,894.10$                                          6.48%

Supports maintenance agreements for the Library's door counter system, which tracks building visits, and self-checkout equipment 
used by patrons. Decrease reflects the cancellation of the ELM USA Disc Repair Machine warranty renewal.

Funds support the Community Puzzle Table by providing replacement puzzles for public use throughout the year. Budget includes the 
purchase of approximately 50 puzzles.

Supports office supplies used for the day-to-day operations of the Material Services Department. Budget has been reduced to reflect 
actual historical spending levels.

Supports the annual binding of Library Board minutes and meeting packets, as well as the preservation of genealogy materials and 
other library documents.

Supports supplies used to process audiovisual materials for circulation, including protective cases and processing materials. Budget 
remains level despite inflation because lower purchasing volumes offset increased supply costs.
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Details: Sticky paper($217x25cases) 5,450.00                                                
Credit card and self check paper 600.00                                                    
Custom post-it Vistaprint 500.00                                                    
Yard Waste Stickers(1500) 5,650.00                                                
Library Cards (5000 cards) 1,000.00                                                
Passport Processing Supplies 3,000.00                                                
Other supplies 2,200.00                                                

18,400.00                                             

Notes:

Account 535070 
Processing Suplies 2027 Budget 2026 Budget 2025 Actual % of Change

14,500.00$                                             15,200.00$                                          14,354.30$                                          -4.61%

Details: ILL mailers, labels, etc 1,300.00                                                
Book tape, Mylar Jackets, kapko 5,500.00                                                
Barcodes, labels, ribbons 2,200.00                                                
RFID tags (30,000 tags) 5,500.00                                                

14,500.00                                             

Notes:

Account 540004 
Incentives & 
Recognition 2027 Budget 2026 Budget 2025 Actual % of Change

2,000.00$                                                950.00$                                                 1,875.86$                                             110.53%

Details: 40 @ $50/staff member 2,000.00                                                
2,000.00                                               

Notes:

Account 540120 
Employee Training 2027 Budget 2026 Budget 2025 Actual % of Change

1,700.00$                                                850.00$                                                 481.06$                                                 100.00%

Details: Laconi Meetings 200.00                                                    
MISC Workshops 300.00                                                    
Reaching Forward  ($200) @ 2 400.00                                                    Increased by $50 to reflect actual costs.
ALA Registration 450.00                                                    Added conference attendance.
Leadership Glenview 350.00                                                    

1,700.00                                               

Notes:

Account 540190 
Miscellaneous 
Expense 2027 Budget 2026 Budget 2025 Actual % of Change

2,500.00$                                                6,000.00$                                             4,874.61$                                             -58.33%

Supports supplies used to prepare and maintain library materials for circulation, including RFID tags, barcodes, protective covers, 
labels, and interlibrary loan materials. Decrease reflects the reclassification of passport processing supplies to the Miscellaneous 
Supplies budget line for improved budget classification.

Supports supplies used to provide a variety of public services, including passport acceptance, vehicle sticker sales, library card 
issuance, self-checkout operations, and other day-to-day library services. Reflects the purchase of additional sticky paper, annual 
price increases for yard waste stickers, and the addition of receipt paper for self-check stations and the Front Desk. Library card 
costs decreased due to a new supplier, partially offsetting these increases.Increase reflects the reclassification of passport 
processing supplies to the Miscellaneous Supplies budget line for improved budget classification.

Funds support department recognition activities, including employee birthday celebrations, and refreshments for meetings held 
throughout the year. The budget increase aligns funding with comparable departments to ensure equitable support for employee 
recognition and departmental meetings.

Budget supports professional development opportunities. These programs provide staff with opportunities to develop leadership 
skills, stay current with industry best practices, strengthen professional networks, and enhance services to the community.
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Details: Circulating Checkout Bags 2,500.00                                               

Notes:

Account 540300 
Travel Expense 2027 Budget 2026 Budget 2025 Actual % of Change

1,650.00$                                                1,570.00$                                             -$                                                         5.10%

Details: Reaching Forward - Travel 50.00                                                      
Reaching Forward - Per Diem 50.00                                                      
ALA Hotel 750.00                                                    Added conference attendance 
ALA Airfare 450.00                                                    Added conference attendance 
ALA Per Diem 350.00                                                    Added conference attendance 

1,650.00                                               

Notes: Budget supports travel to in-state conferences for professional development and training.

Account 540305 
Tuition 
Reimbursement 2027 Budget 2026 Budget % of Change

2,500.00$                                                2,500.00$                                             -$                                                         0.00%

Details: 1 FT staff member 2,500.00                                                
2,500.00                                               

Notes: Tuition reimbursement for 1 FT staff member MLIS 

Account 550020 
Furniture & Fixtures 2027 Budget 2026 Budget 2025 Actual % of Change

2,400.00$                                                1,200.00$                                             3,211.41$                                             100.00%

Details: Book Carts 4 @ $600 each 2,400.00                                                
2,400.00                                               

Notes:

2027 Budget 2026 Budget 2025 Actual % of Change
TOTAL 164,900.00$                                          155,775.00$                                       134,102.67$                                       5.86%

Reflects the planned replacement of four book carts that have reached the end of their useful life due to normal wear and tear.

Includes replacement of circulating checkout bags that have reached the end of their useful life due to normal wear and tear. These 
reusable bags are available for patrons to borrow when they forget to bring their own. Decrease reflects the reclassification of 
promotional materials ($2,500) to the Communications budget and  Unique Management fees to the Other Professional Fees budget 
line.
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2027 Budget Narrative - Youth Services

Operating Expenditures

Account 522125 Dues 
& Membership 2027 Budget 2026 Budget 2025 Actual % of Change

3,150.00$                                                                             2,730.00$                                    1,835.00$                                    15.38%

Details: ALA ($125) @ 9 1,150.00                                       
ALSC ($55) @ 9 500.00                                            
AJL ($90) @ 1 100.00                                           
ILA ($150) @ 9 1,350.00                                        
Teach My Kid to Read ($50) @ 1 50.00                                              

3,150.00                                       

Notes:

Account 522160 
Software 2027 Budget 2026 Budget 2025 Actual % of Change

4,200.00$                                                                             4,220.00$                                    3,671.39$                                    -0.47%

Details: Beanstack 1,750.00                                       
Museum Pass 800.00                                           
Better Impact 1,500.00                                       
Canva Pro 150.00                                           

4,200.00                                       

Notes:

Account 525010 
Electronic Resources 2027 Budget 2026 Budget 2025 Actual % of Change

37,250.00$                                                                          36,300.00$                                 23,483.13$                                 2.62%

Details: Youth Ebooks 17,300.00                                    
Teen Ebooks 10,000.00                                     
World Book Online 1,100.00                                       
Brainfuse 5,500.00                                       
LOTE4Kids 850.00                                           Approved new initiative.
CultureGrams 2,500.00                                       

37,250.00                                    

Notes:

Account 525020 
Library Programs 2027 Budget 2026 Budget 2025 Actual % of Change

64,900.00$                                                                          59,000.00$                                 77,341.55$                                 10.00%

Details: Outreach
  Outreach Event Craft Kits 1,000.00                                       
Summer Reading
  Kick Off 2,500.00                                       

Supports professional memberships that provide Youth Services staff with access to training, networking, advocacy, and specialized 
resources in children's and youth librarianship. The 2027 budget increase reflects memberships for the Assistant Collection Manager 
position and the addition of a Teach My Kid to Read membership,

Supports software used for summer reading, volunteer management, museum pass reservations, graphic design, and Youth Services 
programming. The 2027 budget remains substantially unchanged from 2026, maintaining essential digital tools that support 

   department operations, program delivery, volunteer coordination, and patron services.

Supports the Library's digital collections and electronic resources for children and teens, including eBooks, educational databases, 
research resources, and online tutoring services. The 2027 budget remains substantially unchanged from 2026
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  Prize Books 10,000.00                                    
  PreK - 8 Grand Prize 1,000.00                                       
  Teen prizes & Final raffle 1,000.00                                       
 Volunteer T-shirts & Vinyl 350.00                                           
  SRP Volunteer Party 250.00                                           
  SRC Decorations 200.00                                           
  End of SRC Party 1,500.00                                       
Winter Reading
 Winter Reading Prizes 1,300.00                                       
Other Program Allocations
Blocktoberfest 200.00                                           
Battle of the Books 5,000.00                                       
Super Saturdays 6,600.00                                       
Title I event 7,000.00                                       
Author Visits 5,000.00                                       
  General Programming 8,000.00                                       
  Ride & Read 500.00                                           
  Manipulatives - PlaySpace 7,000.00                                       
Welcome New Families Kids 1,000.00                                       Approved new initiative.
Welcome New Babies Kdis 1,000.00                                       Approved new initiative.
Pop up Outreach 2,000.00                                       Approved new initiative.
  AS & YS Collab Programs 2,500.00                                       

64,900.00                                    

Notes:

Account 531110 
Office Supplies 2027 Budget 2026 Budget 2025 Actual % of Change

2,000.00$                                                                             2,000.00$                                    1,653.12$                                    0.00%

Details: Office supplies, tape, staples, etc.

Notes:

Account 535010 
Audio Visual 2027 Budget 2026 Budget 2025 Actual % of Change

29,700.00$                                                                          32,500.00$                                 26,858.39$                                 -8.62%

Details: Youth Audiobook (Readalong, Whazoodles) 7,650.00                                       
Youth Audiobook (Audioreads, Playaways) 6,100.00                                       
Youth Blu-Ray & DVD 3,500.00                                       
Youth STEAM 600.00                                           
Youth Video Game 11,500.00                                    
Youth CD 150.00                                           
Disney Plus subscription 200.00                                           

29,700.00                                    

Notes:

Account 535020 
Books & Pamphlets 2027 Budget 2026 Budget 2025 Actual % of Change

152,200.00$                                                                       152,200.00$                               138,527.83$                               0.00%

Details: Youth Fiction 109,600.00                                 
Youth Nonfiction 34,600.00                                    

Supports routine office supplies required for the daily operations of the Youth Services Department. The 2027 budget remains 
unchanged from 2026 and is expected to meet anticipated operational needs.

Supports youth programming, outreach, reading initiatives, and early literacy services, including Summer and Winter Reading, Battle of 
the Books, author visits, Title I programming, the PlaySpace, and a variety of educational and family programs. The 2027 budget 
increase reflects expanded programming and anticipated participation, including the addition of a Title I-funded event, increased 
support for Battle of the Books and PlaySpace materials, and adjustments based on program demand and actual expenditures.

Supports the purchase of DVDs, Blu-rays, audiobooks, Readalong books, and other audiovisual materials. The 2027 budget reflects a 
reduction in DVD purchasing, partially offset by increased demand for Readalong audiobooks. The decrease also reflects the removal of 
$1,000 added in 2026 for Whazoodles.
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Teen (graphics, manga, nonfiction) 8,000.00    
152,200.00  

Notes:

Account 535050 
Other Supplies 2027 Budget 2026 Budget 2025 Actual % of Change

800.00$     800.00$    -$    0.00%

Details: 20 holders 350.00
Display bins 300.00
Miscellaneous supplies 150.00

800.00

Notes:

Account 535060 
Periodicals 2027 Budget 2026 Budget 2025 Actual % of Change

1,400.00$     1,500.00$     1,750.30$     -6.67%

Details:

Notes:

Account 535070 
Processing Supplies 2027 Budget 2026 Budget 2025 Actual % of Change

550.00$     600.00$    836.37$    -8.33%

Details: STEAM Kit boxes - 15 @ $20 ea 300.00
Book processing supplies 200.00
Laminator pouches 50.00

550.00

Notes:

Account 540004 
Incentives & 
Recognition 2027 Budget 2026 Budget 2025 Actual % of Change

850.00$     850.00$    581.80$    0.00%

Details: 17 @ $50/person 850.00   

Notes:

Account 540120 
Employee Training 2027 Budget 2026 Budget 2025 Actual % of Change

3,800.00$     3,980.00$     2,380.19$     -4.52%

Details: AJL Conference (Local) 250.00
C2E2 (Local) 50.00
ILA Conference ($400) @ 2 800.00
ILL YS Institute (Bloomington, IL) 250.00

Supports employee recognition and appreciation activities within the Youth Services Department. The 2027 budget remains unchanged 
from 2026 and provides funding for staff celebrations and recognition of employee contributions.

Supports the purchase of print books and other circulating materials for children and teens. The 2027 budget remains unchanged from 
2026 despite rising book costs and includes expanded support for the Teen collection through the addition of Teen nonfiction materials.

Supports display fixtures and miscellaneous supplies used to promote collections and enhance the presentation of library materials 
within the Youth Services Department. The 2027 budget remains unchanged from 2026 and provides funding for replacement and 
expansion of display materials as needed.

Supports magazine and periodical subscriptions for children and teens. The 2027 budget reflects a slight reduction from 2026 by 
offsetting anticipated publisher price increases through the cancellation of the School Library Journal online subscription, as staff have 
access to comparable review content through existing collection development and selection tools

Supports processing supplies used to prepare and maintain library materials, including STEAM kits, labels, protective coverings, and 
other collection processing materials. The 2027 budget reflects a slight reduction from 2026 based on anticipated operational needs.

49



Leadership Glenview (1) 350.00
LITapalooza - Naperville (2) 100.00
Play Make & Learn (Madison) 150.00
US Play Conference (Indianapolis) 400.00
YAM Fest - Travel & Per Diem (Local) 50.00
Additional Training 1000.00
Reaching Forward (Chicago) ($200) @ 2 400.00 Increased by $50 to reflect actual costs.

3,800.00   

Notes:

Account 540300 
Travel Expense 2027 Budget 2026 Budget 2025 Actual % of Change

3,000.00$     5,070.00$     1,713.98$     -40.83%

Details: ILA Conference - Travel (Chicago) 50.00
ILA Conference - Per Diem (Chicago) 50.00
Play Make & Learn - Travel (Madison) 250.00
Play Make & Learn - Hotel (Madison) 150.00
Play Make & Learn - Per Diem (Madison) 150.00
LITaplooza - Travel & Per Diem (Naperville) 50.00
YAM Fest - Travel & Per Diem (Local) 50.00
C2E2  - Travel & Per Diem (Local) 50.00
Leadership Glenview - lunches 250.00
ILL YS Institute - Travel (Bloomington, IL) 250.00
ILL YS Institute - Per Diem (Bloomington, IL) 150.00
ILL YS Institute - Hotel (Bloomington, IL) 150.00
US Play Conf - Travel (Indianapolis) 300.00
US Play Conf - Per Diem (Indianapolis) 200.00
US Play Conf - Hotel (Indianapolis) 300.00
Reaching Forward - Travel (Chicago) 50.00
Reaching Forward - Per Diem (Chicago) 50.00
Additional Travel - local 500.00

3,000.00   

Notes:

Account 540305 
Tuition 
Reimbursement 2027 Budget 2026 Budget 2025 Actual % of Change

-$   2,400.00$    2,400.00$     -100.00%

Details:

Notes:

Account 550020 
Furniture & Fixtures 2027 Budget 2026 Budget 2025 Actual % of Change

2,300.00$     -$   2,365.47$    N/A

Details:  Replace 3 Storytime Rugs 2,300.00$                                    

Notes:

2027 Budget 2026 Budget 2025 Actual % of Change

TOTAL 306,100.00$    304,150.00$     285,398.52$     0.64%

Supports professional development and continuing education for Youth Services staff through conferences, workshops, leadership 
programs, and other training opportunities. The 2027 budget reflects a slight reduction from 2026 because the Public Library 
Association (PLA) Conference  and the Association of Library Services for Children Institute are not held in 2027.

Supports travel expenses for professional conferences, workshops, leadership programs, and local meetings, including transportation, 
lodging, meals, and mileage reimbursement. The 2027 budget reflects a significant reduction from 2026 because the Public Library 
Association (PLA) Conference and the Association of Library Services for Children Institute are not held in 2027 and fewer conferences 
requiring out-of-state travel are anticipated.

 Supports the replacement of three storytime rugs that have reached the end of their useful life.  
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