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REQUEST FOR QUALIFICATIONS

Site Feasibility Professional Services
Sylvan Way Library Planning

DUE: October 9, 2026, at 1:00 PM

RELEASE DATE: September 22,2026

LIBRARY CONTACTS: Communications regarding this RFQ should be directed to David McBride at
david.mcbride@consertus.com, or to Mike Rose at mrose@krl.org.
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Introduction

Kitsap Regional Library (Library) is requesting Statements of Q ualifications (SOQs) from qualified
consultants to provide site feasibility services supporting planning efforts for the future of the Sylvan
Way library located at 1301 Sylvan Way, Bremerton, Washington.

The Library is seeking limited services in four disciplines:

e Geotechnical Engineering
e CivilEngineering

e Land Surveying

e Arborist Services

Firms may respond to one, multiple, or all disciplines. Respondents should clearly identify the
discipline(s) included in their response and must demonstrate the ability to provide the complete
scope identified for each discipline proposed.

The Library may select a single multidisciplinary team to provide all services or may select and
contract with multiple consultants based on the qualifications received, proposed team structures,
and what the Library determines will best support the project.

Project Background

The Library began a community-led planning process this summer to explore the long-term future of
the Sylvan Way library and property. The existing library has served the community for nearly 50
years, and the Library is evaluating how the site can best support library services and community
needs for the decades ahead.

The planning process remains in its early stages. The Library is currently listening to the community,
evaluating facility and operational needs, exploring potential partnerships and opportunities, and
beginning to identify concepts that warrant deeper investigation. No final building program, site
plan, or development alternative has been selected.

As this work progresses, the Library wants to better understand the physical opportunities,
constraints, and risks associated with the existing property before potential development
alternatives are advanced. This assignment is intended to provide planning-level information
sufficient to inform those decisions and associated budget development without unnecessarily
advancing design or investigation that would be more appropriately completed after a preferred
alternative is identified.

Scope of Services

The following represents the Library’s anticipated scope. Respondents are encouraged to identify
opportunities to right-size the work based on the current stage of planning.
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Geotechnical Engineering

The work should provide sufficient information to identify significant subsurface conditions,
development constraints, risks, and considerations that could influence potential site and building
alternatives. Expected services may include:

e Exploration of soil and groundwater conditions underlying the site;

e Laboratory testing to assess pertinent physical and engineering properties of soil
encountered relative to the proposed construction, in general accordance with applicable
ASTM standards;

e Recommendations for site preparation and fill placement;

e Recommendations for design and construction of conventional shallow foundations and
concrete slab-on-grade flooring;

e Geotechnical seismic design criteria based the latest applicable codes being used for the
area; and

e Recommendations for surface and subsurface drainage, as appropriate, including an
evaluation of the feasibility of subsurface disposal of storm water, and design parameters; if
appropriate.

Civil Engineering

Civil Engineering services are intended as a limited, planning-level review focused on significant
site-development considerations rather than preparation of engineered designs. Expected services
may include:

e Review of Existing Site Utilities (power, gas, domestic water, storm, communications);

o Review of on-site stormwater approaches (with Geotechnical Engineer confirming if
infiltration is an option);

e Review of an existing storm water vault/facility at the west end of the property;

e Review of Fire Protection/ Hydrants/Fire Flow;

e Review of Grading for ADA compliance with preliminary schemes;

e Inputon drive aisle access from Sylvan Way (i.e. slope of street); and

e Inputon enhanced pedestrian crossings across E 33" Street

Land Surveying

Survey information should provide a reliable base for site feasibility analysis and development of
future planning alternatives. Ata minimum this should include a boundary survey, and may include
the procurement of Title reports as needed.

Arborist Services

Arborist services should document existing tree conditions and identify significant opportunities,
constraints, and considerations associated with tree retention and future development.
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Coordination and Deliverables

Consultants should coordinate their work with the Library, its Owner's Representative, and the
planning architect as appropriate. Deliverables should be concise and useful for planning and may
include technical memoranda, survey/base files, annotated exhibits, inventories, or other
documentation appropriate to the discipline and scope of work.

The Library is particularly interested in clearly identifying conditions that could materially influence
development alternatives, as well as items that should be investigated further during subsequent
phases.

Right-Sizing the Investigation

The Library wants to obtain sufficient information to make informed planning decisions while
avoiding unnecessary design-level investigation before potential development alternatives have
been identified.

As part of the response, consultants should briefly identify any elements of the requested scope they
recommend modifying in approach or timing. This may include work that is important to complete
now, work that could reasonably be deferred, or an alternative method that would provide the
Library with the information needed at this stage more efficiently.

Any recommendation should maintain the overall intent and required services of the discipline. The
Library will consider these recommendations in establishing the final negotiated scope with the
selected consultant(s).

Statement of Qualifications Requirements

Responses should be concise and limited to eight (8) pages of letter-size (8.5"x11") format,
excluding the cover. The Library is not seeking extensive marketing materials or lengthy project
descriptions. Please provide sufficient information to demonstrate your team's qualifications and
approach to this assignment.

The submittal shall be one PDF copy supplied via email to David McBride at
david.mcbride@consertus.com, with the project name in the subjectline. SOQ’s are due by 1:00
PM on Friday, October 9, 2026. Note that the deadline for submittal will be based on confirmed
time that the SOQ was sent from the Proposer’s server. Any delays to receipt due to firewall
protections will not count against the team’s proposing.

Any questions regarding the contents of this RFQ or the SOQ requirements should be directed to
David McBride by 12:00 PM on Friday, October 2, 2026.

Responses should include:
Services Proposed

Clearly identify which of the four disciplines —Geotechnical Engineering, Civil Engineering, Land
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Surveying, and/or Arborist Services —the respondent proposes to provide. Identify any
subconsultants and the proposed contracting/team structure.

Team and Relevant Experience

Identify the key individuals who would perform the work and briefly describe their relevant
qualifications. Provide up to three examples of comparable site feasibility or early planning
assignments, emphasizing work relevant to the discipline(s) proposed.

Understanding and Approach

Briefly describe your understanding of the assignment and how you would approach the work at this
stage of planning. Include your approach to coordination with the Library and the broader planning
team.

As part of this section, address right-sizing the investigation, including any recommendations for
work that should occur now, could reasonably be deferred, or could be approached differently while
still providing reliable information for site planning.

Availability
Identify your anticipated availability to begin the work and any schedule, access, permitting,
seasonal, or other considerations the Library should be aware of.

Selection
The Library will evaluate qualifications based on three criteria:

¢ Qualifications and relevant experience of the proposed team (40%);
e Understanding of the assignment and proposed approach, including right-sizing (40%); and
e Availability and ability to complete the work in a timely manner (20%).

The Library may select consultants based on the written Statements of Qualifications or may conduct
brief interviews if additional information is needed. The Library may select one consultant/team to
provide all requested services or select separate consultants for individual disciplines. Selection
may therefore be made independently by discipline. The Library reserves the right to reject all
submittals, and to waive any informalities or irregularities in a submittal, and to accept the
submittal(s) deemed best for their purposes, all factors considered. Following selection, the Library
will negotiate the final scope, schedule, and compensation with the selected consultant(s).

Kitsap Regional Library | Sylvan Way Planning
Site Feasibility Professional Services RFQ Page | 5





