Timberland Regional LIBRARY

TRL Leadership and Organizational Changes Since Jan 2026
Leadership:

¢ Andrea Heisel appointed as Interim Executive Director by the Board, effective May 21,
at a monthly salary set 13% below her prior compensation, at her request. Heisel was
selected through an open recruitment process — including 21 applicants and three
internal candidates.

e Muriel Wheatley (Regional Manager of Centralia and Chehalis Libraries) appointed
Interim Deputy Director.

e Board authorized a national search for a permanent Executive Director and issued an
RFP (Request for Proposal) for a search firm on June 25 — Anticipated to be
selected at August 26 board meeting.

e New Administrative Leadership Team in place — existing leaders in each department
are now on the Administrative Leadership Team — including three union-represented
staff.

¢ New Finance Administrator hired.

¢ Active community and stakeholder engagement are ongoing: Andrea has met in-
person with all of the staff in each branch to hear directly from frontline staff about
concerns and hopes for the future. She continues to meet and to work with Friends of
the Library groups as well to repair and build relationships.

Administrative Structure:

e Administrative restructuring and salary adjustments completed. The Executive Director
position was reduced from Grade 89 to Grade 84 and the Deputy Director position
from Grade 86 to Grade 82.

e Furloughs for non-represented staff approved June 24 — two days per month, July
through October 2026.

e Projected 2026 savings from restructuring, position changes and furloughs: $222,715.

e Total 2026 budget adjustments to date (includes voluntary/involuntary layoffs,
reduction in collection spending, reduction in non-essential service spending, and
administrative restructuring): approximately $3.69 million.

¢ Reductions began with the two most senior positions in the organization.

Financial & Board Governance

¢ Financial Transparency and Planning Policy adopted May 27, 2026. Requires
multi-year forecasting, standing reporting against the 30% fund balance floor,
disclosure of unanticipated costs, and fiscal impact analysis of prospective labor
agreements.

e Monthly financial reports and 2027-2030 balance sheet projections are now published
at TRL.org/budget.
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e Beginning fund balance history published openly: 38.7% (2022), 43.6% (2023), 38.8%
(2024),31.6% (2025) against a 30% policy floor.

e Board established a subcommittee to commission independent fiscal and workplace
assessments; the fiscal review is scoped back to 2018. We are in the process of
preparing the RFPs.

e Policy Committee is reviewing the full inventory of TRL policies and procedures.

¢ Built an accountability plan from the top down. This includes strengthening evaluation
and feedback for the Board, Executive Director and supervisors; creating opportunities
for staff to provide feedback on leadership; establishing a new staff evaluation
process; expanding staff input; revising the Non-Retaliation Policy; and creating a new
procedure for workplace investigations.




