
 
 Monthly Financial Report 

Highlights 
For Month Ended August 31, 2026 

 

General Fund 

• Property taxes of $123,498.03 were received in August 
• Timber revenues of $119,895.92 were received in August 
• Year-to-date revenues are now $16,210,185 
• Year-to-date expenditures are now $17,896,766 
• Expenditures have been reduced by almost 25% since June 
• Books and materials in the amount of $247,873.98 were purchased in August, 

accounting for 13% of expenditures – consistent with historical monthly spend of 
this category 

Technology Fund 

• Minimal activity 

Unemployment Fund 

• Minimal activity 

Gift Fund 

• Minimal activity 

Building Fund 

• Minimal activity 
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Revenues June July August YTD 2026 YTD Budget YTD Variance % Variance Budget % August 2025 YTD 2025
Property Taxes 886,139                153,607            123,498            14,870,100        18,066,667        (3,196,567)         82% 27,100,000         55% 144,871              14,639,293       
Sale of Tax Title Property -                             -                          -                         68                        1,667                   (1,599)                 4% 2,500                   3% 239                      2,593                 
In Lieu of Taxes -                             4,512                 149                    7,421                   7,333                   87                        101% 11,000                 67% -                           3,291                 
Indirect Federal Grants -                             -                          -                         -                            -                            -                            n/a -                            n/a -                           -                          
State Grants -                             -                          -                         -                            -                            -                            n/a -                            n/a -                           -                          
Leasehold Excise Tax 17,099                  430                    5,030                55,578                50,000                5,578                   111% 75,000                 74% 6,777                  49,393               
Timber Excise Tax 267,308                -                          38,518              440,227              533,333              (93,106)               83% 800,000              55% -                           428,801             
Intergovernmental Revenue -                             -                          -                         -                            -                            -                            n/a -                            n/a -                           -                          
DNR Other Trust 2 17                          1,617                 115                    3,702                   2,000                   1,702                   185% 3,000                   123% 233                      2,824                 
DNR Timber Trust 2 7,900                    4,610                 1,429                88,989                100,000              (11,011)               89% 150,000              59% 7,507                  74,335               
DNR In Lieu of Taxes -                             -                          -                         4,204                   2,667                   1,538                   158% 4,000                   105% -                           4,204                 
Local Grant Revenue -                             -                          -                         -                            -                            -                            n/a -                            n/a -                           -                          
Sale of Merchandise 33                          86                      39                      3,017                   1,667                   1,350                   181% 2,500                   121% 90                        2,480                 
Non-Resident Fees 273                        195                    249                    1,952                   2,333                   (381)                     84% 3,500                   56% 55                        2,094                 
Copies & Printing 3,220                    2,801                 2,650                20,595                8,667                   11,928                238% 13,000                 158% 1,531                  9,295                 
Other Fees 40                          -                          -                         150                      333                      (183)                     45% 500                      30% 11                        179                     
Library Fines -                             -                          -                         -                            -                            -                            n/a -                            n/a -                           -                          
Interest on Investments 26,716                  19,461              17,603              118,047              120,000              (1,953)                 98% 180,000              66% 19,950                152,688             
Forest Board Interest 262                        262                    245                    1,455                   1,667                   (212)                     87% 2,500                   58% 214                      2,267                 
Forest Board Rentals 89                          2,959                 1,694                8,297                   5,667                   2,630                   146% 8,500                   98% 2,523                  5,262                 
Other Rents -                             -                          -                         -                            -                            -                            n/a -                            n/a -                           -                          
Gifts & Donations 32                          124                    26                      2,145                   667                      1,479                   322% 1,000                   215% 25                        976                     
Sale of Salvaged Materials 131                        243                    293                    3,749                   3,333                   415                      112% 5,000                   75% 188                      3,095                 
Judgements and Settlements -                             -                          -                         -                            -                            -                            n/a -                            n/a -                           -                          
Cashier's Over and (Short) 2                            1                         0                        (28)                       -                            (28)                       n/a -                            n/a (11)                       (74)                      
Miscellaneous Revenue -                             -                          -                         -                            -                            -                            n/a -                            n/a -                           669                     
Sale of Capital Asset -                             -                          -                         -                            -                            -                            n/a -                            n/a -                           -                          
Timber Sales State 19,389                  81,904              40,910              313,429              250,000              63,429                125% 375,000              84% 36,156                405,186             
Timber Sales County 126,895                -                          36,985              241,929              150,000              91,929                161% 225,000              108% 39,904                198,649             
Lost/Damaged Recoveries 3,288                    3,253                 2,430                25,215                26,667                (1,451)                 95% 40,000                 63% 3,473                  27,438               
Transfers In -                             -                          -                         -                            -                            -                            n/a -                            n/a -                           -                          

Total Revenues 1,358,833$         276,064$         271,862$         16,210,242$     19,334,667$     (3,124,425)$      84% 29,002,000$      56% 263,736$           16,014,940$    
Expenditures June July August YTD 2026 YTD Budget YTD Variance % Variance Budget % August 2025 YTD 2025

Salaries & Wages 1,312,229            1,196,783         1,158,376        10,633,897        11,401,508        (767,611)             93% 17,102,262         62% 1,311,633          10,390,940       
Personnel Benefits 383,086                365,472            360,116            3,213,141           3,454,239           (241,098)             93% 5,181,358           62% 399,285              3,443,419         
Supplies 21,335                  13,284              13,135              155,230              410,480              (255,250)             38% 615,720              25% 37,229                337,410             
Books & Collection Materials 260,462                271,301            247,874            1,772,864           2,192,419           (419,554)             81% 3,288,628           54% 298,140              2,768,529         
Fuel 11,123                  9,428                 9,330                68,607                66,667                1,940                   103% 100,000              69% 8,624                  52,531               
Equipment -                             2,466                 -                         63,065                120,667              (57,601)               52% 181,000              35% 5,481                  213,290             
Professional Services 288,125                195,348            73,405              1,041,120           1,143,744           (102,624)             91% 1,715,616           61% 92,781                1,207,644         
Communications 22,369                  15,830              14,919              151,951              186,567              (34,615)               81% 279,850              54% 17,107                117,985             
Mileage, Meals, Trans, Lodging 383                        881                    146                    8,329                   26,913                (18,584)               31% 40,370                 21% 5,249                  33,723               
Advertising -                             1,023                 329                    2,455                   12,667                (10,212)               19% 19,000                 13% 2,356                  10,542               
Operating Rentals 26,115                  24,104              24,120              176,901              193,560              (16,659)               91% 290,340              61% 25,459                197,789             
Insurance -                             250                    1,000                1,648                   205,241              (203,593)             1% 307,861              1% (452)                    (4,893)                
Utilities 13,908                  12,662              12,458              127,808              130,733              (2,925)                 98% 196,100              65% 12,752                127,524             
Repairs & Maintenance 14,710                  19,543              13,367              142,860              301,217              (158,357)             47% 451,825              32% 18,322                151,083             
Memberships & Registrations 449                        -                          649                    29,301                42,360                (13,059)               69% 63,540                 46% 5,816                  78,984               
Capital -                             -                          -                         53,254                90,667                (37,412)               59% 136,000              39% -                           221,379             
Transfer Out 153,412                -                          -                         254,325              321,437              (67,113)               79% 482,156              53% -                           280,325             

Total Expenditures 2,507,705$         2,128,375$      1,929,224$     17,896,756$     20,301,084$     (2,404,328)$      88% 30,451,626$      59% 2,239,782$       19,628,203$    
Net Excess (Deficit) (1,148,872)$        (1,852,311)$    (1,657,361)$    (1,686,514)$      

TECHNOLOGY FUND

Revenues June July August YTD 2026 YTD Budget YTD Variance % Variance Budget % August 2025 YTD 2025
Investment Interest 2,756                    2,617                 3,140                23,373                17,333                6,040                   135% 26,000                 90% 2,424                  17,409               
Transfers In -                             -                          -                         -                            -                            -                            n/a -                            n/a -                           125,000             

Total Revenues 2,756$                  2,617$              3,140$              23,373$              17,333$              6,040$                135% 26,000$              90% 2,424$                142,409$          
Expenditures June July August YTD 2026 YTD Budget YTD Variance % Variance Budget % August 2025 YTD 2025

Equipment -                             -                          -                         -                            -                            -                            n/a -                            n/a -                           115,147             
Supplies -                             -                          -                         -                            -                            -                            n/a -                            n/a -                           23,485               
Professional Services -                             -                          -                         -                            50,000                (50,000)               -                      75,000                 0% -                           16,455               
Capital -                             -                          -                         -                            -                            -                            n/a -                            n/a -                           89,151               

Total Expenditures -$                           -$                       -$                       -$                         50,000$              (50,000)$            -$                   75,000$              0% -$                         244,238$          
Net Excess (Deficit) 2,756$                  2,617$              3,140$              23,373$              

UNEMPLOYMENT COMPENSATION FUND

Revenues June July August YTD 2026 YTD Budget YTD Variance % Variance Budget % August 2025 YTD 2025
Investment Interest 628                        1,007                 1,058                5,096                   5,000                   96                        102% 7,500                   68% 635                      5,036                 
Transfer In 153,412                -                          -                         254,325              369,100              (114,776)             69% 553,650              46% -                           16,000               

Total Revenues 154,040$             1,007$              1,058$              259,420$           374,100$           (114,680)$          69% 561,150$            46% 635$                   21,036$            
Expenditures June July August YTD 2026 YTD Budget YTD Variance % Variance Budget % August 2025 YTD 2025

Unemployment Compensation -                             46,439              -                         114,949              66,667                48,282                172% 100,000              115% -                           72,936               
Total Expenditures -$                           46,439$            -$                       114,949$           66,667$              48,282$              172% 100,000$            115% -$                         72,936$            
Net Excess (Deficit) 154,040$             (45,432)$          1,058$              144,472$           

Timberland Regional Library
Statement of Revenue and Expenditures

Year to Date August 31, 2026
GENERAL FUND

Year to Date 2026 Budget 2026Revenues 2026 Prior Year Actuals

Revenues 2026 Year to Date 2026 Budget 2026 Prior Year Actuals

Prior Year ActualsRevenues 2026 Year to Date 2026 Budget 2026
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General Fund Year to Date 
  

$14,870,100 Property Taxes…………91.73% ⬤ 
$1,102,233 Timber……………………….6.80% ⬤ 

$237,908 Other………………………….1.47% ⬤ 
 

$13,847,038 Salaries & Benefits….…77.37% ⬤ 
$1,772,864 Books & Materials……….9.91% ⬤ 
$1,041,120 Professional Services…..5.82% ⬤ 
$1,027,250 Other…………………………..5.74% ⬤ 

$155,230 Supplies……………………….0.87% ⬤ 
$53,254 Capital Expenditures……0.30% ⬤ 

 

Total Revenues
$16,210,242

Total Expenditures
$17,896,756



Monthly Financial Report 
For Month Ended August 31, 2026 

Page 7 of 9 
 

General Fund Health 

 

47%
$128,677 

44%
$119,896 

$17,603 

$5,329 

General Fund Revenues by Source
August 2026

County Taxes

Timber Revenues

Interest on Investments

Patron Fees

Other Revenues

8%

$6 M
$4 M

$29 M

$8.7 M

August
Beginning
Balance

September
Beginning
Balance

Total Budgeted
Revenues 2026

Beginning Balance vs. Budgeted Revenues
August - September 2026

Amount 30% Threshold

Property tax revenues 
increased from 33% to 47% of 
total monthly revenues between 
July and August. 
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General Fund Health (continued) 
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Projected Beginning Balance
Month to Month

Beginning Balance

30% Threshold

• Lower property tax revenues in July and 
August resulted in the General Fund 
balance decreasing from $7.6M at the 
beginning of June to $4.1M at the close of 
August.  

• In September, TRL will receive a projected 
$338k in property taxes, an increase of 
$214k from August.  

• Q3 expenditures consistently outpacing 
revenues will result in a projected 
beginning balance of $1.7M in October. 

• The beginning balance in January 2027 is 
currently projected at $4.3M, or 49% of the 
$8.7M 2026 threshold.  
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Personnel Cost Metrics 

  

 

   

79%
$1,518,492 

21%
$410,732 

Personnel Costs as a Percentage of 
General Fund Expenditures

Personnel Costs

All Other Expenditures

$271,862 

$1,518,492 

General Fund Revenues Personnel Costs

Personnel costs in 
August were 82% 

higher than 
revenues.

217.00 
163 FT staff, 93 PT staff

179.50 
142 FT staff, 51 PT staff

August 2025

August 2026

Number FTE

$1,710,919 

$1,518,492 

August 2025

August 2026

Total Personnel Cost

$7,884 

$8,460 

August 2025

August 2026

Average Cost per FTE
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Board of Trustees  |  Monthly Report

Mariah Holmes  |  Finance Administrator

September 2026

Monthly focus
1. August results

2. Year to date position

3. Items under review
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August at a glance
General Fund results through August 31, 2026

$16.21M
YTD revenue

56% of annual budget

$17.90M
YTD expenditures

59% of annual budget

$1.93M
August spending

23.1% below June

$4.13M
Ending fund balance

August 31, General Fund

What the month tells us

Spending continued to decline. August expenditures were 
$199,000 below July and $578,000 below June.

Revenue reflects collection timing. Property taxes drive 
most General Fund revenue and arrive unevenly during the 
year.

Monthly conclusion

No August result requires immediate Board action. The timing of revenue, continued spending discipline, 
and reserve position remain under active review.

Source: August 2026 Financial Statements. Amounts rounded.
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Revenue timing drives the monthly pattern
Strong spring collections carry the General Fund through lower revenue months

$0

$2,000,000

$4,000,000

$6,000,000

$8,000,000

Jan Feb Mar Apr May Jun Jul Aug

Revenue Expenditures Historical Trend

Revenue is concentrated

April and May produced 77% of 
General Fund revenue collected 
through August.

July and August are low 
collection months

That pattern explains the monthly 
operating deficits without, by itself, 
indicating that annual revenue is 
failing.

Source: August 2026 General Fund balance sheet.
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Spending has declined for two consecutive months
General Fund monthly expenditures

$0

$500,000

$1,000,000

$1,500,000

$2,000,000

$2,500,000

$3,000,000

Jan Feb Mar Apr May Jun Jul Aug

June

$2.51M

August

$1.93M

23.1% 
decrease

August was also 13.9% below 
August 2025.

The recent trend is favorable. I will 
continue separating sustainable 
reductions from timing differences 
and one-time activity.

Source: August 2026 Statement of Revenue and Expenditures. August 2025 expenditures were $2.24 million.

4



August 2026 Monthly Financial Update Timberland Regional Library

Both revenue and expenditures remain below year to date budget
Performance through August 31, 2026

$0

$5,000,000

$10,000,000

$15,000,000

$20,000,000

Revenue Expenditures
Actual YTD budget

84%
Revenue vs YTD budget

$3.12M below phased budget

88%
Spending vs YTD budget

$2.40M below phased budget

Source: August 2026 Statement of Revenue and Expenditures. YTD budget reflects the source report.
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Property taxes remain the primary revenue driver
General Fund revenue mix through August 31, 2026

91.7%

6.8%

1.5%

Property taxes Timber Other

91.7%
property taxes

Management implication
Monthly cash flow will continue to move with the 
property tax calendar. Low revenue in July and 
August is therefore expected within the annual cycle.

What I am watching
• Actual collections compared with prior years

• Timing and volatility of timber revenue

• Recurring revenue relative to recurring costs

Source: August 2026 General Fund revenue by source.
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The balance sheet reflects the expected draw between collection periods
Fund balances at August 31, 2026

$0

$1,000,000

$2,000,000

$3,000,000

$4,000,000

General Gift Technology Building Unemployment

$4.13M
General Fund balance
The balance declined during July and 
August as operating costs continued 
between major tax collection periods.

Other funds
Technology, unemployment, gift, and 
building funds showed minimal August 
activity.

Source: August 2026 Balance Sheet and Highlights.
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September activity remains a partial-month snapshot
General Fund position as of September 21, 2026

$16.21M
YTD revenue
Only $3,600 added since August 
close

$18.83M
YTD expenditures

$938,000 added since August close

($2.62M)
YTD operating position
Before the next major tax collection 
period

$3.19M
Equity and current result

General Fund at September 21

Why the snapshot looks different 
from August
September includes nearly three weeks of expenditures 
but very little new revenue. It is an interim cash-flow 
position, not a closed monthly result.

Board interpretation

Use the September 21 balance to monitor liquidity. 
Use closed-month statements and the long-term 
forecast to evaluate performance and sustainability.

Caution: September 21 data should not be compared with a full month or treated as the expected month-end balance.

Source: Balance Sheet as of September 21, 2026. Amounts rounded.
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What I am watching next
Monthly reporting will become more useful as the underlying comparisons improve

Revenue timing Compare monthly collections with prior years and phase the budget to the tax calendar.

Spending quality Separate sustainable reductions from invoice timing, deferred purchases, and one-time 
costs.

Reserve compliance Show available General Fund resources against the Board policy target each month.

Forecast connection Link current results to the ten-year scenarios without turning the monthly report into the 
budget deep dive.

August conclusion: spending is moving in the right direction, low monthly revenue reflects collection timing, and the long-term 
questions will be addressed in the scheduled budget discussion.

Prepared from the August 2026 financial statements and September 21, 2026 supporting reports.
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