Monthly Financial Report

Highlights
For Month Ended August 31, 2026

General Fund

e Property taxes of $123,498.03 were received in August

e Timber revenues of $119,895.92 were received in August

e Year-to-date revenues are now $16,210,185

e Year-to-date expenditures are now $17,896,766

e Expenditures have been reduced by almost 25% since June

e Books and materials in the amount of $247,873.98 were purchased in August,
accounting for 13% of expenditures - consistent with historical monthly spend of
this category

Technology Fund
e Minimal activity
Unemployment Fund
e Minimal activity
Gift Fund
e Minimal activity
Building Fund

e Minimal activity
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Timberland Regional Library

Balance Sheet

Year to Date August 31, 2026

GENERAL FUND

Monthly Financial Report
For Month Ended August 31, 2026

January February March April May June July August

$ 3,808,165 $ 2,010,619 $ 943,967 ¢ 5975112 $ 8777084 $ 7,660,684 $ 5724225 $ 4,099,114
(34,630) (9.870) 40,623 (43,286) (9,732) 22,740 (61,425) (29,175)

5,814,803 3,860,917 2,020,489 903,344 6,018,465 8,786,833 7637961 5,785,650
181,019 478,781 1,107,361 7,295,521 5,240,799 1,358,833 276,064 271,862
2,134,905 2,319,209 2,224,506 2,180,400 2,472,432 2,507,705 2128375 1,929,224
(1,953,886) (1,840,428) (1.117,145) 5,115,121 2,768,367 (1,148,872) (1,852,311) (1,657,361)
3,860,917 2,020,489 903,344 6,018,465 8,786,833 7,637,961 5785650 4,128,289

$ 3,826,287 $ 2,010,619 $ 943,967 s 5975179 $ 8777101 $ 7,660,700 $ 5,724,225 $4,099,114

TECHNOLOGY FUND

January February March April May June July August

$ 918,995 $ 922,438 $§ 926,724 ¢ 929,078 $ 930,909 $ 933665 $ 936282 $ 939422
916,049 918,995 922,438 926,724 929,078 930,909 933,665 936,282

2,946 3443 4,286 2,354 1,831 2,756 2,617 3,140

2,946 3443 4,286 2,354 1,831 2,756 2,617 3,140

918,995 922,438 926,724 929,078 930,509 933,665 936,282 939,422

$ 918,995 $ 922,438 $ 926,724 s 929078 $ 930,909 $ 933,665 $ 936,282 § 939,422

UNEMPLOYMENT FUND

January February March April May June July August

$ 132476 $ 132973 $ 133590 s 206462 $ 206,869 $ 360,909 $ 315477 $ 316,535
172,063 132,476 132,973 133,590 206,462 206,869 360,909 315,477

545 496 618 101,249 407 154,040 1,007 1,058

40,132 = = 28,378 - 46,439 -

(39,587) 496 618 72,872 407 154,040 (45,432) 1,058

132,476 132,973 133,590 206,462 206,269 360,909 315,477 316,535

$ 132,476 $ 132,973 $ 133,590 s 206462 $ 206869 $ 360909 $ 315477 § 316,535

GIFT FUND

January February March April May June July August

$ 2,259,849 $ 2,281,142 $ 2321999 ¢ 2,349,601 $ 2402967 $ 2,387,575 $ 2,399,337 $2,398917
2,260,127 2,259,849 2,281,142 2,321,999 2,349,632 2,402,951 2387559 2,399,337
19,898 41,636 51,814 31,397 78,990 10,118 28,369 16,861

20,176 20,342 10,958 3,763 25,672 25,510 16,591 17,281

(278) 21,294 40,856 27,634 53,318 (15,392) 11,779 (420)

2,259,849 2,281,142 2,321,999 2,349,632 2,402,951 2,387,559 2399337 2,398,917

$ 2,259,849 $ 2,281,142 § 2,321,999 s 2349632 $ 2402951 $ 2387559 $ 2,399,337 $2,398917

BUILDING FUND

January February March April May June July August

$ 968,044 $ 900,329 $ 878500 ¢ 872,431 $ 839,012 $ 837038 $ 838988 $ 841,801
(5) (5) (5) (5) (5) (5) (5) (5)

978,628 968,049 900,334 878,505 872,437 839,018 837,044 838,993

3121 3480 4,171 2,224 1,695 2,476 2,345 2,813.38

13,700 71,195 26,000 8293 35,113 4,450 396

(10,579) (67,715) (21,829) (6.068) (33.419) (1.974) 1,949 2,813

968,049 900,334 878,505 872,437 839,018 837,044 838,993 841,807

$ 968,044 $ 900,329 $ 878,500 s 872431 $§ 839,012 $§ 837038 $ 838988 § 841,801
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Timberland Regional Library
Statement of Revenue and Expenditures
Year to Date August 31, 2026

GENERAL FUND

Monthly Financial Report
For Month Ended August 31, 2026

Revenues 2026 Year to Date 2026 Budget 2026 Prior Year Actuals
Revenues June July August YTD 2026| YTD Budget YTD Variance % Variance Budget % August 2025 YTD 2025
Property Taxes 886,139 153,607 123,498 14,870,100 18,066,667 (3,196,567) 82% 27,100,000  55% 144,871 14,639,293
Sale of Tax Title Property - - - 63 1,667 (1,599) 4% 2,500 3% 239 2,593
In Lieu of Taxes - 4,512 149 7,421 7,333 87 101% 11,000 67% - 3,291
Indirect Federal Grants - - - - - - n/a - n/a - -
State Grants - - - - - - n/a - n/a - -
Leasehold Excise Tax 17,099 430 5,030 55,578 50,000 5,578 111% 75,000 74% 6,777 49,393
Timber Excise Tax 267,308 - 38,518 440,227 533,333 (93,106) 83% 800,000  55% - 428,801
Intergovernmental Revenue - - - - - - n/a - n/a - -
DNR Other Trust 2 17 1,617 115 3,702 2,000 1,702 185% 3,000 123% 233 2,824
DNR Timber Trust 2 7,900 4,610 1,429 88,989 100,000 (11,011) 89% 150,000 59% 7,507 74,335
DNR In Lieu of Taxes - - - 4,204 2,667 1,538 158% 4,000 105% - 4,204
Local Grant Revenue - - - - - - n/a - n/a - -
Sale of Merchandise 33 86 39 3,017 1,667 1,350 181% 2500 121% 90 2,480
Non-Resident Fees 273 195 249 1,952 2,333 (381) 84% 3,500 56% 55 2,094
Copies & Printing 3,220 2,801 2,650 20,595 8,667 11,928 238% 13,000 158% 1,531 9,295
Other Fees 40 - - 150 333 (183) 45% 500 30% I 179
Library Fines - - - - - - n/a - n/a - -
Interest on Investments 26,716 19,461 17,603 118,047 120,000 (1,953) 98% 180,000 66% 19,950 152,688
Forest Board Interest 262 262 245 1,455 1,667 (212) 87% 2,500  58% 214 2,267
Forest Board Rentals 89 2,959 1,694 8,297 5,667 2,630 146% 8,500 98% 2,523 5,262
Other Rents - - - - - - n/a - n/a - -
Gifts & Donations 32 124 26 2,145 667 1,479 322% 1,000 215% 25 976
Sale of Salvaged Materials 131 243 293 3,749 3333 415 112% 5000  75% 188 3,095
Judgements and Settlements - - - - - - n/a - n/a - -
Cashier's Over and (Short) 2 1 0 (28) - (28) n/a - n/a (11) (74)
Miscellaneous Revenue - - - - - - n/a - n/a - 669
Sale of Capital Asset - - - - - - n/a - n/a - -
Timber Sales State 19,389 81,904 40,910 313,429 250,000 63,429 125% 375,000  84% 36,156 405,186
Timber Sales County 126,895 - 36,985 241,929 150,000 91,929 161% 225,000 108% 39,904 198,649
Lost/Damaged Recoveries 3,288 3,253 2,430 25,215 26,667 (1,451) 95% 40,000 63% 3,473 27,438
Transfers In = - - - - - n/a - n/a - -
Total Revenues $ 1,358,833 $ 276,064 $ 271,862 $ 16,210,242 |$ 19,334,667 $ (3,124,425) 84% $ 29,002,000 56% |$ 263,736 $ 16,014,940
Expenditures June July August YTD 2026| YTD Budget YTD Variance % Variance Budget % August 2025 YTD 2025
Salaries & Wages 1,312,229 1,196,783 1,158,376 10,633,897 11,401,508 (767,611) 93% 17,102,262  62% 1,311,633 10,390,940
Personnel Benefits 383,086 365,472 360,116 3,213,141 3,454,239 (241,098) 93% 5,181,358 62% 399,285 3,443,419
Supplies 21,335 13,284 13,135 155,230 410,480 (255,250) 38% 615720  25% 37,229 337,410
Books & Collection Materials 260,462 271,301 247,874 1,772,864 2,192,419 (419,554) 81% 3,288,628 54% 298,140 2,768,529
Fuel 11,123 9,428 9,330 68,607 66,667 1,940 103% 100,000  69% 8,624 52,531
Equipment - 2,466 - 63,065 120,667 (57,601) 52% 181,000 35% 5,481 213,290
Professional Services 288,125 195,348 73,405 1,041,120 1,143,744 (102,624) 91% 1,715616  61% 92,781 1,207,644
Communications 22,369 15,830 14,919 151,951 186,567 (34,615) 81% 279,850 54% 17,107 117,985
Mileage, Meals, Trans, Lodging 383 881 146 8,329 26,913 (18,584) 31% 40370  21% 5,249 33,723
Advertising - 1,023 329 2,455 12,667 (10,212) 19% 19,000 13% 2,356 10,542
Operating Rentals 26,115 24,104 24,120 176,901 193,560 (16,659) 91% 290,340  61% 25,459 197,789
Insurance - 250 1,000 1,648 205,241 (203,593) 1% 307,861 1% (452) (4,893)
Utilities 13,908 12,662 12,458 127,808 130,733 (2,925) 98% 196,100  65% 12,752 127,524
Repairs & Maintenance 14,710 19,543 13,367 142,860 301,217 (158,357) 47% 451,825 32% 18,322 151,083
Memberships & Registrations 449 - 649 29,301 42,360 (13,059) 69% 63,540  46% 5816 78,984
Capital - - - 53,254 90,667 (37,412) 59% 136,000  39% - 221,379
Transfer Out 153,412 - - 254,325 321,437 (67,113) 79% 482,156  53% - 280,325
Total Expenditures $ 2,507,705 $ 2,128,375 $ 1,929,224 $ 17,896,756 | $ 20,301,084 $ (2,404,328) 88% $ 30451626 59% |$ 2,239,782 $ 19,628,203
Net Excess (Deficit) $  (1,148,872) $ (1,852,311) $ (1,657,361) $ (1,686,514)
TECHNOLOGY FUND
Revenues 2026 Year to Date 2026 Budget 2026 Prior Year Actuals
Revenues June July August YTD 2026  YTD Budget YTD Variance % Variance Budget % August 2025 YTD 2025
Investment Interest 2,756 2,617 3,140 23,373 17,333 6,040 135% 26,000  90% 2,424 17,409
Transfers In - - - - - - n/a - n/a - 125,000
Total Revenues $ 2,756 $ 2,617 $ 3,140 $ 23,373 | $ 17,333 $ 6,040 135% $ 26,000 90% |$ 2,424 $ 142,409
Expenditures June July August YTD 2026| YTD Budget YTD Variance % Variance Budget % August 2025 YTD 2025
Equipment - - - - - - n/a - n/a - 115,147
Supplies - - - - - - n/a - n/a - 23,485
Professional Services - - - - 50,000 (50,000) - 75,000 0% - 16,455
Capital - - - - - - n/a - n/a - 89,151
Total Expenditures $ - $ - $ - $ -8 50,000 $ (50,000) $ -|$ 75,000 0% $ - $ 244,238
Net Excess (Deficit) $ 2,756 $ 2,617 $ 3,140 $ 23,373
UNEMPLOYMENT COMPENSATION FUND
Revenues 2026 Year to Date 2026 Budget 2026 Prior Year Actuals
Revenues June July August YTD 2026 YTD Budget YTD Variance % Variance Budget % August 2025 YTD 2025
Investment Interest 628 1,007 1,058 5,096 5,000 96 102% 7,500  68% 635 5,036
Transfer In 153,412 - - 254,325 369,100 (114,776) 69% 553,650  46% - 16,000
Total Revenues $ 154,040 $ 1,007 $ 1,058 $ 259,420 | $ 374,100 $ (114,680) 69% $ 561,150 46% [ $ 635 $ 21,036
Expenditures June July August YTD 2026| YTD Budget YTD Variance % Variance Budget % August 2025 YTD 2025
Unemployment Compensation - 46,439 - 114,949 66,667 48,282 172% 100,000 115% - 72,936
Total Expenditures $ - $ 46,439 $ - $ 114,949 | $ 66,667 $ 48,282 172% $ 100,000 115% | $ - $ 72,936
Net Excess (Deficit) $ 154,040 $ (45,432) $ 1,058 $ 144,472
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Timberland Regional Library
Statement of Revenue and Expenditures
Year to Date August 31, 2026

MAJOR GIFT FUND
Year to Date 2026

Revenues 2026

Monthly Financial Report
For Month Ended August 31, 2026

Budget 2026

Prior Year Actuals

Revenues June July August YTD 2026 YTD Budget YTD Variance % Variance Budget % August 2025 YTD 2025
Service Center 2,768 1,284 1,298 37,757 37,757 n/a n/a 197 8,784
Aberdeen 13,020 13,020 n/a n/a 25,296
Amanda Park - - - - n/a n/a 3,000
Centralia 2,000 2 16,217 16,217 n/a n/a 7,541 7,641
Chehalis 200 4,200 4,200 n/a n/a 3,502
Elma - - n/a n/a 620
Hoodsport 100 150 150 n/a n/a 1,680
Hoquiam - 13,751 13,751 n/a n/a 4,000
llwaco 1,200 2,900 2,900 n/a n/a 1,200
Lacey 4,638 5,000 24,271 24,271 n/a n/a 12,825
McCleary - - n/a n/a 500
Montesano 10,000 10,000 n/a n/a -
Mountain View 61 2,203 2,203 n/a n/a 1,500
Naselle - - n/a n/a 825
North Mason 2,500 2,500 n/a n/a 9,000
Oakville - - - n/a n/a -
Ocean Park 1,200 2,900 2,900 n/a n/a 1,303
Olympia 12,738 40 37.194 37.194 n/a n/a 2,000 30,935
Packwood 3,633 3,633 n/a n/a 1,100
Raymond - - n/a n/a 2,400
Salkum 3,600 3,600 n/a n/a 1,200
Shelton 8,600 8,600 n/a n/a 9,250
South Bend 500 11,200 11,200 n/a n/a -
Tenino 3,085 3,085 n/a n/a 1,601
Tumwater 16,333 16,333 n/a n/a
Westport - - n/a n/a -
Winlock - 3,000 3,000 n/a n/a 1,220
Yelm - 510 - 3,660 3,660 n/a - n/a - -

Total Contributions 3,029 21,670 8,841 220,176 66,667 153,509 330% 100,000 220% 9,737 129,381
Interest 7,089 6,700 8,020 58,907 33,333 25,574 177% 50,000 118% 7,557 52,813
Total Revenues $ 10,118 $ 28,369 $ 16,861 $ 279,083 | $ 100,000 $ 179,083 279% $ 150,000 186% | $ 17,294 $ 182,194

Expenditures June July August YTD 2026| YTD Budget YTD Variance % Variance Budget % August 2025 YTD 2025
Aberdeen 3,914 324 952 11,139 11,139 n/a - n/a 2,305 8,036
Amanda Park 1,731 - 2,046 2,046 n/a n/a 6 413
Centralia 109 107 236 914 914 n/a n/a 200
Chehalis 154 406 100 965 965 n/a n/a
Elma 72 117 117 n/a n/a 740
Hoodsport 241 24 304 304 n/a n/a -
Hoquiam 2,199 576 814 4,812 4,812 n/a n/a 267 2,947
llwaco 516 284 - 869 - 869 n/a - n/a 129 399
Lacey 1,392 2,532 1,483 13,843 308,333 (294,490) 4% 462,500 0% 336 13,511
McCleary 818 348 1,319 1,319 n/a n/a 303 700
Montesano 554 434 836 3,453 3,453 n/a n/a 1,316
Mountain View 926 263 209 1,737 1,737 n/a n/a 1,000
Naselle 15 55 - 91 91 n/a n/a 10 10
North Mason 340 993 146 1,654 1,654 n/a n/a 1,393 5,025
Packwood 952 1,051 18 2,051 2,051 n/a n/a 1,100
Oakville - - - - n/a n/a -
Ocean Park 1,325 363 112 2,961 - 2,961 n/a - n/a 50 153
Olympia 2,490 2,521 2,462 31,097 7,667 23,430 406% 11,500 270% 12,712 118,121
Raymond 740 63 67 1,309 1,309 n/a n/a 54 636
Salkum 987 551 - 2,524 - 2,524 n/a - n/a - 283
Service Center - 8118 21,063 20,136 927 105% 30,204 70% 2,060 48,496
Shelton 857 1,161 353 12,445 800 11,645 1556% 1,200 1037% 655 26,019
South Bend 700 - 159 905 905 n/a n/a
Tenino 587 1,110 30 2,030 2,030 n/a - n/a 651
Tumwater 1,171 1,161 123 11,595 667 10,928 1739% 1,000 1159% 228 5,571
Westport 1,486 349 2,264 2,264 n/a n/a 218 1,503
Winlock 617 771 41 2,487 2,487 n/a n/a 85 977
Yelm 688 1,422 672 4,297 600 3,697 716% 900 477% 2,023 6,631

Total Expenditures 25,510 16,591 17,281 140,292 338,203 (197,911) 41% 507,304 28% 22,834 244,444

Transfers Out - - - - - - n/a - n/a - -

Total Expenditures & Transfers Out $ 25,510 $ 16,591 $ 17,281 $ 140,292 | $ 338,203 $ (197,911) 41% $ 507,304 28% $ 22,834 $ 244,444
Net Excess (Deficit) $ (15,392) $ 11,779 $ (420) $ 138,791
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Timberland Regional Library

Statement of Revenue and Expenditures

Year to Date August 31, 2026

BUILDING FUND

Monthly Financial Report

For Month Ended August 31, 2026

Revenues 2026 Year to Date 2026 Budget 2026 Prior Year Actuals
Revenues June July August YTD 2026 YTD Budget YTD Variance % Variance Budget % August 2025 YTD 2025
Investment Interest 2,476 2,345 2,813 22,325 40,000 (17,675) 56% 60,000 37% 4,340 35,701
Insurance Recoveries - n/a n/a
Local Grant Revenue n/a n/a -
Transfers In - - - - - - n/a - n/a 139,325
Total Revenues $ 2,476 $ 2345 $ 2813 $ 22,325 | % 40,000 $ (17,675) 56% $ 60,000 37% $ 4340 $ 175,026
Expenditures June July August YTD 2026 YTD Budget YTD Variance % Variance Budget % August 2025 " YTD 2025
Service Center 65,334 50,000 15,334 131% 75,000 87%
Aberdeen n/a n/a
Amanda Park n/a n/a
Centralia n/a n/a
Chehalis n/a n/a
Elma n/a n/a
Hawks Prairie n/a n/a - -
Hoodsport n/a n/a 1,840 17.239
Hoquiam n/a n/a -
Ilwaco n/a n/a 3,189
Lacey 1,296 1,296 n/a n/a
McCleary n/a n/a
Montesano n/a n/a - -
Mountain View n/a n/a 10,057 184,037
Naselle - - - - n/a - n/a 140
North Mason 4,450 396 66,515 66,667 (152) 100% 100,000 67% - 126
Ocean Park 24362 24,362 n/a n/a 3,056 38,556
Olympia n/a n/a 6,616 10,924
Packwood n/a n/a 320
Public Services n/a n/a 3,446
Raymond n/a n/a
Salkum n/a n/a 60,085
Shelton n/a n/a 1,258
South Bend n/a n/a
Tenino - - n/a n/a - 245
Tumwater 1,640 1,640 n/a n/a 12,129 434,906
West Olympia n/a n/a
Westport n/a n/a
Winlock n/a n/a
Yelm n/a n/a
New Service Points n/a n/a
Transfers Out - - - - - n/a - n/a - -
Total Expenditures $ 4,450 $ 396 $ - $ 159,146 | $ 116,667 $ 42,480 136% $ 175,000 91% $ 33,698 $ 754,470
Net Excess (Deficit) $ (1,974) $ 1,099 $ 2,813 $ (136,821)
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Timberland Regional Library Gift Fund Balances as of August 31, 2026

Monthly Financial Report

For Month Ended August 31, 2026

AB AM CE CH EL HP HO
Beginning Balance $ 109,043.78 $ 215395 $§ 211,023.30 % 120,528.09 3 406.34 $ 4,191.28 13,919.83
Revenues 364.51 7.20 707.45 402.90 1.36 114.01 46.53
Expenditures 952.43 236.35 99.77 - 813.92
Ending Balance $ 108,455.86 $ 2,161.15 $ 211,494.40 $ 120,831.21 $ 407.70 4,305.29 13,152.44
IL LA MC MO Mv NA NM
Beginning Balance $ 2,733.85 §% 978,991.71 $§ 726.02 % 19,965.68 % 4,456.72 1,886.45 7,895.77
Revenues 1,209.14 8,272.54 2.43 66.74 14.90 6.31 26.39
Expenditures 1,482.96 836.32 209.10 145.78
Ending Balance $ 3,94299 S 985,781.28 $ 72845 % 19,196.10 $ 4,262.52 1.892.76 7,776.39
OK oP oL PA RA SA sC
Beginning Balance $ 1,244.63 % 6,552.45 % 375542.64 % 8,005.24 % 11,703.15 19,203.33 300,199.01
Revenues 4.16 1,221.90 1,295.35 26.76 39.12 64.19 2,301.94
Expenditures 111.52 2,461.99 17.81 67.45 8,118.43
Ending Balance $ 1,248.79 $ 7.662.83 $ 374,376.00 $ 8,014.19 § 11,674.83 19,267.52 294,382.52
SH SB TE TU WE Wi YE
Beginning Balance $ 927693 $ 10,435.04 $ 2523.08 $ 29,684.81 $ 130,847.40 1,566.59 14,630.01
Revenues 31.01 34.88 8.43 99.23 437.39 5.24 48.90
Expenditures 352.71 159.14 29.56 123.40 349.39 41.00 671.55
Ending Balance $ 8,955.23 § 10,310.79 $ 2,501.95 $ 29,660.64 $ 130,935.40 $ 1.530.82 14,007.37
SC Gift Fund Breakout as of August 31, 2026
Unallocated Funds
Beginning Balance 281,855.74
Revenues 2,301.94
Expenditures 8,118.43
Ending Balance 276,039.25
Program Funds
Beginning Balances
AED Sponsorships 7,013.03
Adult Programs & Collections 7,031.04
Children’s Programs 4,299.20
Expenditures
AED Sponsorships
Adult Programs & Collections
Children's Programs
Ending Balances
AED Sponsorships 7,013.03
Adult Programs & Collections 7,031.04
Children’s Programs 4,299.20
Special Funds
Beginning Balances
Greatest Need
Carolyn Dobbs Memorial (children’s backpacks)
Kruse*
Lawrence*
McWhorter*
Expenditures
Greatest Need
Carolyn Dobbs Memorial (children’s backpacks)
Kruse
Lawrence
McWhorter
Ending Balances
Greatest Need
Carolyn Dobbs Memorial (children’s backpacks)
Kruse
Lawrence
McWhorter
Total Service Center Ending Balance $ 294,382.52

*designated for programs that promote adult and child literacy, support

patron's special needs, such as impared vision, and programs that

support low income children, adults, and seniors
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General Fund Year to Date

Total Revenues

$16,210,242

14,870,100 Property Taxes............ 91.73%
$1,102,233 Timber.....cccocevevrerennnee. 6.80%
237,908 Other.....cceveeveeererernnen. 1.47%

Total Expenditures

%13,847,038
$1,772,864
$1,041,120
$1,027,250

$155,230
$53,254

$17,896,756

Salaries & Benefits....... 77.37%

Books & Materials.......... 9.91%
Professional Services.....5.82%
Other. e 5.74%
Supplies....ccovervenenennene 0.87%
Capital Expenditures......0.30%

Monthly Financial Report

For Month Ended August 31, 2026
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General Fund Health

General Fund Revenues by Source
August 2026

44%
$119,896

$17,603

8%

47%
$128,677

m County Taxes

m Timber Revenues
Property tax revenues Interest on Investments
increased from 33% to 47% of
total monthly revenues between
July and August.

m Patron Fees

Other Revenues

Monthly Financial Report
For Month Ended August 31, 2026

Beginning Balance vs. Budgeted Revenues
August - September 2026

- == $8.7M

August September  Total Budgeted
Beginning Beginning Revenues 2026

Balance Balance

B Amount = = 30% Threshold
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Monthly Financial Report
For Month Ended August 31, 2026

General Fund Health (continued)

Projected Beginning Balance
Month to Month

, $10
c
S
= $9 $8.8
$8.7
$8 e Lower property tax revenues in July and
August resulted in the General Fund
7 balance decreasing from $7.6M at the
o6 beginning of June to $4.1M at the close of
= @= = Beginning Balance August.
$5 e In September, TRL will receive a projected
——30% Threshold $338k in property taxes, an increase of
4 $214k from August.
e Q3 expenditures consistently outpacing
*3 revenues will result in a projected
$2 beginning balance of $1.7M in October.
e The beginning balance in January 2027 is
$1 currently projected at $4.3M, or 49% of the
$8.7M 2026 threshold.
$-
N A
0\),2@ @7’6 < &é\ ?9«\ ®'$\ 5 S p Qgé” @\QQ} Véocz} ({\Oef ((\\Oef rl/Qq,
N e 2 o ¥ & O
g SR N
\’b

Page 8 of 9



Personnel Cost Metrics

Personnel Costs as a Percentage of
General Fund Expenditures

21%

$410,732

m Personnel Costs

m All Other Expenditures

79%

$1,518,492

Total Personnel Cost Number FTE

179.50
142 FT staff, 51 PT staff

August 2026 $1,518,492 August 2026

217.00

August 2025 1,710,919 August 2025
> 163 FT staff, 93 PT staff

Monthly Financial Report
For Month Ended August 31, 2026

Personnel costs in $1'518'492

August were 82%
higher than
revenues.

$271,862

General Fund Revenues Personnel Costs

Average Cost per FTE

August 2026

August 2025
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August 2026 Monthly focus

Financial Update 1. Augustresults
2. Yearto date position
Board of Trustees | Monthly Report 3. Items under review

Mariah Holmes | Finance Administrator

September 2026



August at a glance

General Fund results through August 31, 2026

$16.21M $17.90M $1.93M $4.13M

YTD revenue YTD expenditures August spending Ending fund balance

56% of annual budget 59% of annual budget 23.1% below June August 31, General Fund

What the month tells us

Revenue reflects collection timing. Property taxes drive
most General Fund revenue and arrive unevenly during the
year.

Spending continued to decline. August expenditures were
$199,000 below July and $578,000 below June.

Monthly conclusion

No August result requires immediate Board action. The timing of revenue, continued spending discipline,
and reserve position remain under active review.

Source: August 2026 Financial Statements. Amounts rounded.

August 2026 Monthly Financial Update Timberland Regional Library



Revenue timing drives the monthly pattern

Strong spring collections carry the General Fund through lower revenue months

SRR, Revenue is concentrated
April and May produced 77% of

$6,000,000 - General Fund revenue collected
through August.

$4,000,000 - July and August are low
collection months

- That pattern explains the monthly

T operating deficits without, by itself,
indicating that annual revenue is
failing.
$0 -
Jan Feb Mar Apr May Jun Jul Aug
mm Revenue  mmmm Expenditures ———Historical Trend

Source: August 2026 General Fund balance sheet.

August 2026 Monthly Financial Update Timberland Regional Library 3



Spending has declined for two consecutive months

General Fund monthly expenditures

$3,000,000 -
June
$2,500,000 - 23. 1 %
N August decrease
$1,500,000 -
$1,000,000 -
August was also 13.9% below
$500,000 - August 2025.
The recent trend is favorable. | will
$0 . . . . : : T . continue separating sustainable

Jan Feb Mar Apr May Jun Jul Aug reductions from timing differences
and one-time activity.

Source: August 2026 Statement of Revenue and Expenditures. August 2025 expenditures were $2.24 million.

August 2026 Monthly Financial Update Timberland Regional Library 4



Both revenue and expenditures remain below year to date budget

Performance through August 31, 2026

$20,000,000 - 84%

Revenue vs YTD budget
$15,000,000 - $3.12M below phased budget
$10,000,000 - 88%

Spending vs YTD budget

$5,000,000 - $2.40M below phased budget
$0 - T

Revenue Expenditures

m Actual mYTD budget

Source: August 2026 Statement of Revenue and Expenditures. YTD budget reflects the source report.

August 2026 Monthly Financial Update

Timberland Regional Library 5



Property taxes remain the primary revenue driver

General Fund revenue mix through August 31, 2026

0
1.5% Management implication
Monthly cash flow will continue to move with the
property tax calendar. Low revenue in July and
August is therefore expected within the annual cycle.

91.7%

property taxes

What | am watching
e Actual collections compared with prior years
e Timing and volatility of timber revenue

* Recurring revenue relative to recurring costs

M Property taxes mTimber m Other

Source: August 2026 General Fund revenue by source.

August 2026 Monthly Financial Update Timberland Regional Library g



The balance sheet reflects the expected draw between collection periods

Fund balances at August 31, 2026

$4,000,000 - $4. 1 3 M

General Fund balance

The balance declined during July and
$3,000,000 - August as operating costs continued
between major tax collection periods.

$2,000,000 -
Other funds
Technology, unemployment, gift, and
oL OG- building funds showed minimal August
R activity.
$0

General Gift Technology Building Unemployment

Source: August 2026 Balance Sheet and Highlights.

August 2026 Monthly Financial Update Timberland Regional Library 7



September activity remains a partial-month snapshot

General Fund position as of September 21, 2026

$16.21M $18.83M ($2.62M) $3.19M

YTD revenue YTD expenditures YTD operating position Equity and current result

Only $3,600 added since August
close

Before the next major tax collection

$938,000 added since August close .
period

General Fund at September 21

Why the snapshot looks different

Board interpretation
from August P

September includes nearly three weeks of expenditures Use the September 21 balance to monitor liquidity.
but very little new revenue. It is an interim cash-flow Use closed-month statements and the long-term
position, not a closed monthly result. forecast to evaluate performance and sustainability.

Caution: September 21 data should not be compared with a full month or treated as the expected month-end balance.

Source: Balance Sheet as of September 21, 2026. Amounts rounded.

August 2026 Monthly Financial Update Timberland Regional Library g



What | am watching next

Monthly reporting will become more useful as the underlying comparisons improve
’ Revenue timing Compare monthly collections with prior years and phase the budget to the tax calendar.

Separate sustainable reductions from invoice timing, deferred purchases, and one-time

‘ Spending quality .

. Reserve compliance Show available General Fund resources against the Board policy target each month.

Link current results to the ten-year scenarios without turning the monthly report into the

. Forecast connection SR deEs e

August conclusion: spending is moving in the right direction, low monthly revenue reflects collection timing, and the long-term
questions will be addressed in the scheduled budget discussion.

Prepared from the August 2026 financial statements and September21, 2026 supporting reports.

August 2026 Monthly Financial Update Timberland Regional Library g
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