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San José Public Library

I.  CALL TO ORDER
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San José Public Library

A. ROLL CALL
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San José Public Library

II. CONSENT CALENDAR

A. Approve May 18, 2026, Meeting Minutes

B. Public Correspondence (If Any)
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San José Public Library

III. OPEN FORUM
OPEN FORUM CONDUCT & OFFICIAL WARNING 

• Speakers’ comments should be addressed to the 

Youth Commission as a whole. Requests to engage 

the Commissioners or Staff in conversation will not 

be honored. 

• Follow 1-minute time limit and procedural directions. 

• Off-topic comments are subject to muting

• Material disruption may result in muting or removal

This notice is an official warning under the 
City's Code of Conduct for Public Meetings
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IV. REPORTS AND INFORMATION ONLY
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A. Council Liaison Report

7



San José Public Library

B. San José Public Library Report
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C. Commission Chair Report
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IV. DISCUSSION/ACTION 

ITEMS
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San José Public Library

A. SAN JOSÉ YOUTH CLIMATE ACTION FUND

(A. BALIS)
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SAN JOSÉ YOUTH CLIMATE ACTION FUND: 
HELP US SPREAD THE WORD

YOUTH COMMISSION BRIEFING
AUGUST 24, 2026

Presenter:  Anne Balis, Supervising Environmental Services 
Specialist
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WHAT IS THE YOUTH 
CLIMATE ACTION FUND?

Youth ideas → local climate action

The City will award $1,000–$5,000 

microgrants for projects that are:

• Designed and led by youth ages 15–24 

• Focused on a local climate challenge 

• Hands-on and community-centered 

• Completed in San José 

• At least two youth must lead each 

project.
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WHAT COULD A PROJECT LOOK LIKE?

Three climate focus areas

1. Healthy Homes & Clean Energy

Help residents save energy, improve indoor 
health, or access clean-energy resources.

2. Climate-Friendly Transportation

Make walking, biking, rolling, or public transit 
safer and easier.

3. Climate Resilience & Healthy 
Neighborhoods

Help communities prepare for heat, wildfire smoke, 
flooding, poor air quality, or other climate risks.

Projects can combine more than one theme.
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WHAT MAKES A STRONG 
PROJECT?

Strong projects combine action + engagement

Projects may:

• Build or improve something 

• Launch a program or pilot 

• Collect data 

• Organize volunteers 

• Create art or media connected to action 

• Improve a community space 

• Build community partnerships 

Outreach, education, or a one-time event should support 

a broader climate project—not be the entire project.
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YOUTH LEAD,  
AN ORGANIZATION SUPPORTS

Youth Project Team

• Develops the idea 

• Makes key decisions 

• Leads implementation 

• Tracks results 

Eligible Lead Organization

• Submits and administers 

the grant 

• Manages funds and 

required paperwork 

• Provides organizational 

support 

• Helps the youth team 

complete the project 

Youth without an 

organization may be 

connected with a 

potential Eligible Lead 

Organization.
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HOW WE PLAN TO REACH YOUTH

Current outreach approach

Education

• Schools, colleges, educators, student 

clubs

Organizations

• Youth-serving, cultural, neighborhood, 

environmental, and community groups

Government

• City departments, libraries, community 

centers, Council offices, and public 

agencies

Digital and in-person outreach

• Email, newsletters, social media, flyers, 

events, presentations, and partner 

networks
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HOW YOUTH COMMISSIONERS CAN HELP

Help us reach youth who may not see City 
announcements

Youth Commissioners can:

• Share the opportunity with 

schools, clubs, and youth 

networks 

• Repost approved graphics 

and application information 

• Recommend youth 

organizations, events, and 

social media accounts 

• Encourage youth with project 

ideas to attend the workshop 

• Help identify gaps in our 

outreach
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FEEDBACK AND QUESTIONS

What are we missing?
1.Where would youth ages 15–24 actually see this 

opportunity? 

2.Which schools, clubs, organizations, events, or accounts 

should we contact? 

3.What message would make a young person stop and pay 

attention? 

4.What barriers might prevent youth from applying? 

5.Would Youth Commissioners be willing to share the outreach 

toolkit?

Application deadline: September 30, 2026, at 5:00 p.m. PT

Program webpage: bit.ly/SanJoseYCAF
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San José Public Library

PUBLIC COMMENT FOR AGENDA ITEM

Public Comment

PUBLIC COMMENT CONDUCT & OFFICIAL WARNING 

• Speakers’ comments should be addressed to the Youth 

Commission as a whole. Requests to engage the 

Commissioners or Staff in conversation will not be 

honored. 

• Follow 1-minute time limit and procedural directions. 

• Off-topic comments are subject to muting

• Material disruption may result in muting or removal

• This notice is an official warning under the City's Code 

of Conduct for Public Meetings.

This notice is an official warning under the 

City's Code of Conduct for Public 

Meetings

Unmute your device when your name is called. If you 

are participating by phone, press *9 to raise your hand 
when your item comes. Phone in callers, please press 
*6 to unmute.
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San José Public Library

B. YOUTH COMMISSION WORKPLAN 

FISCAL YEAR 2026-2027

(COMMISSION CHAIR)
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San José Public Library

PUBLIC COMMENT FOR AGENDA ITEM

Public Comment

PUBLIC COMMENT CONDUCT & OFFICIAL WARNING 

• Speakers’ comments should be addressed to the Youth 

Commission as a whole. Requests to engage the 

Commissioners or Staff in conversation will not be 

honored. 

• Follow 1-minute time limit and procedural directions. 

• Off-topic comments are subject to muting

• Material disruption may result in muting or removal

• This notice is an official warning under the City's Code 

of Conduct for Public Meetings.

This notice is an official warning under the 

City's Code of Conduct for Public 

Meetings

Unmute your device when your name is called. If you 

are participating by phone, press *9 to raise your hand 
when your item comes. Phone in callers, please press 
*6 to unmute.
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San José Public Library

C. YOUTH COMMISSION AD HOCS 
FISCAL YEAR 2026-2027

(COMMISSIONER CHAIR)
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San José Public Library

PUBLIC COMMENT FOR AGENDA ITEM

Public Comment

PUBLIC COMMENT CONDUCT & OFFICIAL WARNING 

• Speakers’ comments should be addressed to the Youth 

Commission as a whole. Requests to engage the 

Commissioners or Staff in conversation will not be 

honored. 

• Follow 1-minute time limit and procedural directions. 

• Off-topic comments are subject to muting

• Material disruption may result in muting or removal

• This notice is an official warning under the City's Code 

of Conduct for Public Meetings.

This notice is an official warning under the 

City's Code of Conduct for Public 

Meetings

Unmute your device when your name is called. If you 

are participating by phone, press *9 to raise your hand 
when your item comes. Phone in callers, please press 
*6 to unmute.
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VI. ITEMS FOR FUTURE COMMISSION 
MEETINGS
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San José Public Library

VII. MEETING SCHEDULE

THE NEXT MEETING WILL BE SEPTEMBER 28, 2026 IN 
COUNCIL CHAMBERS.
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San José Public Library

VIII. ADJOURNMENT
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