LIBRARY AND EDUCATION
COMMISSION

August 29, 2026

San ]osé{:ublic Library



|. CALL TO ORDER & ORDERS OF THE

DAY




Il. OPEN FORUM

OPEN FORUM CONDUCT & OFFICIAL WARNING

« Address comments to Library and Education
Commission as a whole.

* Follow T-minute time limit and procedural
directions.

« Material disruption may result in muting or
removal.

This notice is an official warning under the City's Code of
Conduct for Public Meetings.

San ]oségublic Library



1. CONSENT CALENDAR

A. APPROVE MINUTES FOR THE REGULAR MEETING OF
05/20/2026




IV. DISCUSSION/ACTION ITEMS




A) PROGRAM SPOTLIGHT: SJ ACCESS
(A. SHULL, R. GONZALEZ &

O. NOPMONGCOL)
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Program Spotlight:
SJ Access

Presented by Abby Shull, Rebekah Gonzalez and Ou Nopmongcol




Digital Empowerment & Broadband Strategy

VISION

All San José residents are empowered to benefit

from and fully participate in the digital economy.

Internet, along with the technology and skills to
use it safely and effectively.

The 2025 Digital Empowerment and Broadband
Strategy outlines the City's roadmap for
addressing the digital divide through:

1. Digital Empowerment - Skill-building and
Workforce development opportunities

2. Universal Broadband - Affordable access
and provider competition

3. Fast Permitting — Streamlining, partnerships,
and coordination

Digital
Empowerment

Digital Skills

Technology




San Jose’s Changing Digital Divide

e Barriers to using the internet continue to be high costs, safety concerns, and restrictive contracts.

2025 2017

® No home internet 5" Az

1in 8
San José

Households
Lack a Home

1in 19

. Internet
® Cellularinternet  89% 5.8% et S e
A p
Households
Access the
2.6% 6.6% Internet by
©® No computer = Smartphone
only
5.2% 2.2%

@ Smartphone only >

Key Barrier: $84 Monthly Cost for Home Internet (CA Average)



Community Wi-Fi

>
Santa Clara-

/)
Campb¢

Outdoor Internet to 200k+ residents

8 neighborhood networks through Public-Public
Partnership with East Side Union High School District

76,800 Monthly Users (Average)

Additional outdoor Wi-Fi available at Civic
gEHfI Incluswn Priority Index identifies areas most in need based on lack

&ccess and household income

Digital Inclusion Priority Index
<40 Lower Priority (35 tracts) Community Wi-Fi Network Area
40-60 Average (167 tracts)
60-70 High Priority (22 tracts)
70+ Very High Priority (12 tracts)



SJ Access Grant Program

Tech Hubs: community-centered digital inclusion spaces open to the public 20 hours per
week

Access a Computer Lab Get S ith I at Attend Digital Skill
and Digital Devices Ir ! Building Classes

Catholic Charities of Santa Clara County 4 Wabash Ave., 5an Jose, CA 95128
International Rescue Committee (IRC) 1210 S Bascom Ave., San Jose, CA 95128
Sourcewise 901 E Santa Clara St., San Jose, CA 95116
International Children Assistance Network (ICAN) 2410 Senter Rd., San Jose, CA 95111
Sacred Heart Community Service 1381 S 1st 5t, San Jose, CA 95110
Vietnamese Voluntary Foundation (VIVO) 2702 Lucretia Ave, San Jose, CA 95122

sjpl.org/TechHubs



Resilience Corps: SJ Access Pathway

Workforce development program for youth interested in Information Technology and Coding

* Industry-recognized coding and IT certifications
* Hands-on IT training
» Capstone app prototype project



Digital Empowerment Programs

Learning and practicing digital skills at your own pace with our online lessons.

Intro to Artificial Intelligence ¢

(AI) 101

Intro to Artificial Intelligence
(AI) 102

Digital Skill Building

15,000 residents served

70+ courses in English, Spanish, and Vietnamese
Artificial Intelligence (Al) courses: Intro to Al 101 & 102
In-person and virtual

STEAM, Al, and Machine Learning (ML)

Al Tech Night for Families — March 2026
Al/ML Python Boot Camp for Teens — April 2026
Digital Discovery Workshops — Summer programming

Al for All programs led by OpenAl, Anthropic, Google:
* ChatGPT for Everyday Life — April 2026
« Al for Resumes — April 2026
+ Claude for Small-Medium Businesses — June 2026
+  Gemini for Small-Medium Businesses — Nov. 2026



Al CENTER FOR CIVIC AND SOCIAL GOOD

« Located at King Library, 15 Floor, Room 125

» Free access to artificial intelligence (Al)
education and tools

« Dedicated network and firewall

* Open hours:
* Monday & Tuesday — 2am to Tpm
* Wednesday & Thursday — 2pm to épm
* Friday - 9am - 5pm

» Created in partnership with the City of
San José and San José State University




Looking to the Future

» Technologist-in-Residence - community
conversations on Al fopics

« September 16" — How Al is Designed

+ Grow with Google Coursera - 500 seafts

+ LEGO Computer Science and Robotics - Enhance
current STEM program initiatives and RCA

engagement
* Micro:Bits - Enhance current STEM program
initiatives and RCA engagement v |

K-2 3-5 6-8
» Al Servers/Clusters — Al Center and Branches Al & Data

Students engage with Al
classification to explore how
computers can learn from data.



Questions?

sjaccess@sijlibrary.org



Agenda ltem: A

Code of Conduct

« Address comments to Library and Education Commission as
a whole

» Limit comments to current agenda item.

* Follow 1-minute time limit and procedural directions.

+ Off-topic comments are subject to muting.

« Material disruption may result in muting or removal.

» Abusive language is inappropriate.

This notice is an official warning under the City’s Code of

Conduct for Public Meetings.

San ]oségublic Library



B) TECHNOLOGY SERVICES: NEW
INTEGRATED LIBRARY SYSTEM

(J. PIOZET)




TECHNOLOGY SERVICES:
NEW INTEGRATED LIBRARY SYSTEM

Library and Education Commission
August 19, 2026




PROJECT OVERVIEW

* What is an Integrated
Library System (ILS)?

* Project purpose

|mproved customer &
staff experiences

e Migration milestones

San José Public Library



WHAT IS AN INTEGRATED LIBRARY SYSTEM (ILS)?

The Integrated
Library System (ILS)
allows SJPL 1o
securely manage
the thousands of
customer library
card records and
millions of
iInformation
resources in our
databases and
collections

San José Public Library



PROJECT PURPOSE

Existing
State

Current Sierra ILS in use for ~20
years

Formerly shared with San Jose
State University until 2017

Need to review modern ILS
market offerings

Why

Ubarade?

Implement functionality advances

S

Enable better staff & customer
engagement with SJPL

N

\

Empowerment, access
to information & lifelong learning

S




IMPROVED CUSTOMER & STAFF EXPERIENCES

Maintaining materials
catalog & lending
partnerships

Minimal impact to
patron experience

New tools to improve
patron discovery

* Improved data &
analytics tools

» Streamlined reporting

San José Public Library



MIGRATION MILESTONES

Jul 2025 - Jul 2026

eDocument processes
*Clean ILS data

*Prep staff teams
*Develop customer communications plan %’

*Begin work with ILS vendor, SirsiDynix

Aug - Dec 2026 i:.

*|LS software programming & testing

*SJPL update procedures
eTrain all SJPL staff to use new software
Jan - Feb 2027

e Complete SJPL staff training
eLaunch new ILS software

San José Public Library



THANK YOU!

Jennifer Piozet
Integrated Library System Manager
Jennifer.Piozet@sjlibrary.org



mailto:Jennifer.Piozet@sjlibrary.org

Agenda ltem: B

Code of Conduct

« Address comments to Library and Education Commission as
a whole

» Limit comments to current agenda item.

* Follow 1-minute time limit and procedural directions.

+ Off-topic comments are subject to muting.

« Material disruption may result in muting or removal.

» Abusive language is inappropriate.

This notice is an official warning under the City’s Code of

Conduct for Public Meetings.

San ]oségublic Library



C) PUBLIC SERVICES OVERVIEW

(A. GRABOWSKI)




PUBLIC SERVICES UPDATE

Library and Education Commission
August 19, 2026

Jean Herriges & Abby Shull

San ]osé{:ublic Library






OVERVIEW

Service Hours: No Change

Library Visits: 3,886,367 Even with 24-25 (+1%)

Membership: 652,980 ~10% decrease from
24/25

 Elimination of E-Cards and record clean-up related to the ILS
Software migration contributed to the significant decrease

Circulation: 7.2M ~4% decrease from 24/25

* Average wait tfimes for popular e-materials decreased by 36%

Programming: Offerings increased 9% over

San José Public Library
N A INDNT PR R I R Ry o ot 1 1 "NC7



LIBRARY VISITS

3,886,367 Visits during Fiscal Year 2025-2026

Total Visits — Up ~17% from 2024-2025

FY 22-23 FY 23-24 FY 24-25 FY 25-26

Branches 2,096,151 2,439,784 2,566,521 2,566,940

King 966,670 1,248,028 1,289,962 1,319,427
Total 3,062,821 3,687,812 3,856,483 3,886,367
% Change +20.41% + 4.57% +0.77%

Most Popular Day of Week: Wednesday
Most Popular Time of Day: 3pm

San José Public Library



LIBRARY VISITS
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CIRCULATION

Circulation Type FY 22-23 FY 23-24 FY 24-25 FY 25-26

Physical Circulation 5,708,004 5,379,222 5,524,520 5,298,719
E-book Circulation 1,759,720 2,311,904 2,194,004 1,935,644
Total Circulation 7,467,724 7,691,126 7,718,524 7,234,363
LOCATION
0.4M
FISCAL
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@FY 24-25
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COMPUTER USAGE

FY 25-26 Public Technology Use

40,000
35,000 33,657
30,000

25,000

20,000

20,470 21,711

Sessions

15,000

10,000

5,448 5,183 5,368
4,372 5,052 4,431 4,931 4,574 4,914 4,658 5,010 235

5,000

July Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun
Month

e \V/i- Fi SesSiONS - IndoOT e \Wi- Fi SessioNs - Outdoor e COMputer Sessions

Total Use: 274,853 Computer Sessions 406,984 Wi-Fi Sessions

Busiest locations in order: Evergreen, Vineland, West Valley, Aimaden, Berryessa, Santa Teresa,
Calabazas, Educational Park, Tully, Village Square, Rose Garden, Alum Rock (data excl. King Lib)

San José Public Library



LIBRARY PROGRAMMING

19,816 Programs attended by 408,979 residents in FY 2025-2026

Early Education Expanded Learning
Programs 3,395 3,706 Programs 3,907 4,522  157%
Attendance 93,257 102,811  10% Attendance 74556 77,561 4%

College & Career Paihwqys

Programs 1,026 42%

Attendance 5,863 7,329 25%

San José Public Library



LIBRARY PROGRAMMING

19,816 Programs attended by 408,979 residents in 2025-2026

Digital Empowerment Cultural Enrichment
EEEEEEE S
Programs 2,808 3,098  10% Programs 1,390 1,413
Attendance 11,512 12,654  10% Attendance 74,010 102,344  38%
Adult Services Systemwide Totals
Programs 4,730 5,049 Programs 18,142 19,816 %
Attendance 4589 48,565 = 7% Attendance 366,292 408,979  12%

San José Public Library



MAJOR ACCOMPLISHMENTS FOR 2025-2026

Opened the Al Center, with staffed drop-in hours and regular programming.

Completed the contract negotiation for a new Integrated Library System software solution,
which will provide enhanced functionalities that will benefit the public

Completion of the Facilities and Customer Service Master Plan

Successfully completed the first year of the Andrew Carnegie Foundation grant by exceeding
grant outcomes in ESL and Adult Literacy, and College and Workforce Development pathways

San José Public Library



MAJOR PRIORITIES FOR 2026-2027

Alignment of existing and new efforts focusing on Third Grade Reading

Migration to a new Integrated Library System software solution, which will provide enhanced
functionalities that will benefit the public

Preparing for the renovation of the Biblioteca Latinoamericana Branch

Revisioning of the California Room, with a focus on sustainability and customer experience

Expansion of the Technologist in Residence Program

Conducting a Collection Analysis for community alignment and process optimization

San José Public Library



QUESTIONS?

(_\

San José Public Library



Agenda ltem: C

Code of Conduct

« Address comments to Library and Education Commission as
a whole

» Limit comments to current agenda item.

* Follow 1-minute time limit and procedural directions.

+ Off-topic comments are subject to muting.

« Material disruption may result in muting or removal.

» Abusive language is inappropriate.

This notice is an official warning under the City’s Code of

Conduct for Public Meetings.

San ]oségublic Library



V. COUNCIL LIAISON’S

ANNOUNCEMENTS




VI. CHAIR'S ANNOUNCEMENT




VII. LIBRARY DIRECTOR'S
ANNOUNCEMENTS

(J. BOURNE)




VIill. COMMENTS AND

ANNOUNCEMENTS




IX. INFORMATION AND
UPCOMING OPPORTUNITIES

FOR COMMISSION
PARTICIPATION




X. ITEM FOR FUTURE
COMMISSION MEETING

AGENDAS




XI. MEETING SCHEDULE

THE NEXT MEETING WILL BE WEDNESDAY,
SEPTEMBER 16, 2026, AT SEVEN TREES
LIBRARY BRANCH




XIl. ADJOURNMENT
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