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Special Budget Meeting

Meeting Packet
September 2, at 6:30 pm
Main Library, Community Meeting Room
and via Zoom

Join the Board of Trustees Zoom Meeting



https://us06web.zoom.us/j/81557391701
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Special Budget Meeting

Date: Wednesday, September 2, 2026
Time: 6:30 PM

Location: Main Library, Community Meeting Room, and Remote via Zoom.

Zoom Link: Join the Library Board Meeting

Members of the public are invited to provide comments in person during the Public Comment portion of the

meeting or by submitting written comments in advance.

Written Comments: Submit comments via the Online Form

Note: Written comments will be attached to the Board minutes and distributed to Trustees.

The City of Evanston and the Evanston Public Library are committed to ensuring accessibility for all citizens. If

an accommodation is needed to participate in this meeting, please contact the Library at least 48 hours in

advance of the meeting so that arrangements can be made.

Phone: 847-448-8650
TDD/TTY: 847-866-5095

Meeting Agenda

1. Call to Order: Declaration of a quorum.

2. Land Acknowledgment

3

4,
5.

© N

. Approval of Virtual Participation
Citizen Comment: Public session not to exceed 45 minutes.
Old Business
a. Officer elections (Action)
b. Search Firm Contract approval (Action)
New Business
a. 2027 Budget Presentation (Discussion)
b. Committee assignments (Discussion)
c. Board retreat (Discussion)

Executive Session

. Adjournment

Next Scheduled Meeting: September 16, 2026, at 6:30 PM (Hybrid format).


https://us06web.zoom.us/j/85914263693
https://forms.gle/16fGTFeqEFR6tmro8
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Memorandum

To: Evanston Public Library Board of Trustees

From: Victoria Shire, Treasurer

Subject: Executive Search Services Agreement - Executive Director Position
Date: September 2, 2026

Recommendation: The Treasurer recommends approval of the contract with DSG | Koya,

which has been negotiated to reflect the terms and conditions previously approved by the

Board.

The Treasurer also recommends that the Board President appoint one or more

trustees to serve as the Board's point of contact and delegate to work with the search firm.

Key Terms of the Agreement:

Scope & Term: DSG | Koya will screen, interview, and present qualified candidates
for the Executive Director position. The agreement begins upon execution and will
continue for the duration of the search or for an initial period of 12 months.
Retainer & Search Fees: The total nonrefundable retainer fee is $66,666, which is
based on 33 1/3% of an estimated $200,000 first-year compensation. This fee will
be invoiced in three equal installments of $22,222 (upon execution, at 60 days, and
at 120 days). A final reconciliation will occur based on the actual finalized base
compensation and first year deferred compensation.

Expenses:

o Indirect Expenses: A flat, one-time fee of $3,500 will be billed with the first
installment to cover company-wide systems, technology licenses, and profiling
tools.

o Direct Expenses: Reimbursable costs associated with candidate travel,
background checks, and advertising require prior written approval and are
capped at $5,000 in the aggregate unless further approval is granted.

Replacement Guarantee: If the selected candidate leaves within 12 months of their
start date for cause or due to resignation (under eligible circumstances), the firm will
conduct a replacement search for a duration of four months at no additional
professional fee.
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e Compliance & Legal: The agreement is governed by the laws of the State of lllinois.
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August 12, 2026

Victoria Shire
Treasurer

Evanston Public Library
1703 Orrington Ave
Evanston, IL 60201

Dear Ms. Shire,

We are pleased that Evanston Public Library (the “Client”) has engaged Diversified Search LLC dba DSG | Koya
(the “Firm”), a DSG Global company, on an exclusive basis to provide executive search services. This engagement
letter (“Agreement”) sets forth the terms pursuant to which the Firm will perform said services on behalf of your
organization.

Scope of Services and Time Period

The Firm will screen, interview, and present qualified candidates to Client to fill the role of Executive Director (the
“Position”). The term of this Agreement (the “Term”) shall commence on execution of this Agreement and will
continue for the duration of the search or an initial period of twelve (12) months. The parties will have the ability to
extend this Agreement if mutually agreed, except as otherwise provided herein.

Retainer, Search Fees, and Expenses

The Firm works on a retainer (the “Retainer”) arrangement per engagement, which is equal to 33 1/3% of the total
compensation for the Position, including base salary, estimated bonus, signing bonus, and any other deferred extra
compensation anticipated during the first twelve (12) months of the selected candidate’s employment. The Firm
expressly excludes from this calculation any fees or payments related to the candidate’s relocation or other incentive
reimbursements. For purposes of this search engagement, the nonrefundable Retainer will be based on 33 1/3% of
$200,000, for a fee of $66,666. The Retainer will be invoiced in three (3) installments of $22,222: the first due on
execution of the engagement letter; the second due at sixty (60) days following the start of the engagement; and
the third due at one hundred twenty (120) days following the start of the engagement. Invoices are due for payment
upon receipt with preference for electronic payment via ACH transfer (instructions will be provided).

Upon completion of the search engagement, Client shall provide the Firm with the signed letter of accepted
employment by the placement. As applicable, the Firm will reconcile the Retainer with the actual first year
compensation and will send a final invoice if the actual fees due for the search (based on the above calculation)
exceed the basis of the Retainer. Client will pay said invoice in accordance with the terms herein.

During the course of this Agreement, the Firm will charge for direct and indirect expenses. Direct expenses are costs
associated with the candidate development, interview, and overall selection process. Examples include, but are not
limited to, candidate travel, consultant travel, project-specific advertising, and services of third-party vendors to
perform background verifications, social media screenings and candidate assessments. Expectations for direct
expenses are reviewed with Client at project commencement, shall require pre-approval before incurring, and are
invoiced as incurred on a monthly basis. To ensure search engagements benefit from the full depth of Firm
resources, an indirect expense fee equal to a flat $3,500 fee (billed with the first installment invoice) is charged. This
fee covers a portion of the aggregated costs that provide essential engagement support, including secure company-
wide systems, specialized third-party technology licenses, advanced data analytics, and the use of Firm’s behaviors
and values profiling tool for up to two (2) short-listed candidates. These tools and systems are designed to provide
clients with richer insights, greater accuracy in fit assessment, and a more efficient, high-impact search process.

A charge of 1.5% per month is imposed on any portion of an invoice outstanding for more than ninety (90) days
after the billing date. The Firm reserves the right to put on hold, or cease providing, services in the event the payment
schedule (as outlined above) is not followed. The Firm is entitled to recover reasonable attorneys' fees, costs, and
expenses incurred with respect to a payment dispute and in any appeal.

Discover more at dsgco.com A ALTOPARTNERS
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Additional Hires

If more than one (1) person is hired through this search effort (an “Additional Hire”), a professional fee of 25% of the
Additional Hire’s actual total first year compensation will be payable for each additional individual hired upon receipt
of the invoice. Any candidate presented, interviewed, or identified by the Firm in connection with this search who is
hired by Client, or any affiliate thereof, for any position during the Term of this Agreement and within twelve (12)
months after the expiration or termination of this Agreement or completion of the search engagement shall be
deemed to have been hired through this search effort. Any Additional Hire shall be excluded from search
Replacement Guarantee referenced below.

Termination/Postponement

If during the Term of this Agreement Client chooses to discontinue consulting services for any reason, Client will
forfeit any fees paid to Firm prior to the notice of cancellation. Client shall pay any outstanding invoices to Firm
which have been billed and are considered earned, including any direct expenses incurred prior to the notice of
cancellation, unless otherwise agreed by Client and Firm. Any notice of cancellation must be in writing. If Client
decides to postpone a search after it has commenced, upon resumption of the search, a new fee arrangement may
need to be mutually agreed. If a search remains on hold for more than three (3) months, the search will be considered
cancelled unless otherwise agreed in an addendum to this Agreement between the Firm and Client.

In the event of a commercially significant change to the qualifications required to fill the Position such that, in Firm’s
professional judgment, a new profile is required, a new agreement for services shall be mutually agreed and
additional fees may apply.

Off Limits
The Firm will not recruit the placement hired into the Position for a period of one (1) year from the completion of the
search engagement.

Replacement Guarantee

If a placed candidate hired through this search engagement leaves the Position for which a Retainer was paid within
twelve (12) months of their start date, the Firm will reinitiate a search for the same Position as the original placement,
under the following circumstances: (i) the placement’s departure is for cause or the result of their inability to carry
out the Position’s responsibilities (expressly excluding death, disability, change of control resulting from asset or
equity purchase, merger, consolidation, company relocation, or a commercially significant change in the
responsibilities of the Position); or (ii) the placement resigns (for reasons that do not include a material change in
the job requirements including an unanticipated relocation, a change in responsibilities or authority of the Position
such that they are significantly different than represented at the time of hiring, or a resignation due to the discovery
of an immoral, illegal, or inappropriate business practice on behalf of Client). Client is entitled to one (1) replacement
search and said replacement search must be requested in writing within thirty (30) days of candidate’s departure.
The replacement search must be initiated within ninety (90) days of Client’s notice to Firm, will have a duration of
four (4) months, no additional fee other than direct expenses shall apply, and will require Client and Firm to sign an
addendum to this Agreement.

Advertising

In accordance with pay transparency legislation, should Client elect to have the Firm advertise the Position on its
behalf, the Position description will require: (i) a (good faith) range of compensation for the opportunity,
commensurate with experience; and (ii) a statement broadly describing other fringe benefits, life, health, disability
insurance, bonuses, stock options, and/or commissions as currently offered and applicable. Client will be required
to maintain records in order to demonstrate compliance with applicable law (may include the history of compensation
ranges and any job description for each opportunity).

Confidentiality
During the Term of this Agreement, Client and Firm will provide each other with various information on potential
candidates and additional Client related topics. This information is gained in confidence and therefore should be
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regarded as highly sensitive, proprietary, and confidential. Accordingly, it is understood and agreed that
dissemination of this information shall be limited to employees and stakeholders of Client and Firm who are directly
connected with this specific search, or whom a reasonable person would agree have a need to know.

This section shall not apply to any information which (i) is or becomes publicly available through no fault of the
receiving party; (ii) is already in the receiving party's possession without restriction on disclosure when disclosed by
the disclosing party; (iii) is independently developed by the receiving party without use of confidential information;
or (iv) is rightfully obtained from third parties without restriction on disclosure.

Indemnification

Each party agrees to indemnify and hold harmless the other including its owners, employees, officers, directors,
shareholders, affiliates, and agents from and against actions, damages, and direct expenses arising out of: (i) the
sole negligent act by the party in connection with the services provided or received under this Agreement; (ii) any
breach of any covenant contained in this Agreement including any violation of the confidentiality obligations stated
within; and (iii) any claims by candidates arising from any negligent act or omission by the party under this
Agreement; provided the amount of damages shall not exceed the amount of the Retainer paid by Client. This
indemnification shall remain in effect for a period of one (1) year from the start date of this Agreement and shall
survive the earlier expiration or termination of this Agreement by either party.

Limitation of Liability

The Firm’s liability in any and all categories and for any and all causes related to the screening, interviewing and
placement of the candidate covered by this Agreement, and any and all causes arising under this Agreement,
whether based in contract, tort, negligence, strict liability or otherwise, shall in the aggregate, not exceed the actual
fees paid by Client to Firm over the Term of this Agreement. In no event will either party be liable for remote,
incidental, consequential, punitive, indirect, or special damages, whether or not foreseeable, including without
limitation, interruption or loss of business, profit or goodwill. As a condition for recovery of any liability, the Client
must assert any claim against Firm within three (3) months after discovery or twelve (12) months after the effective
date of the expiration or termination of the Agreement under which the liability arises, whichever is earlier. Any
protection against liability for losses or damages afforded any individual or entity by these terms shall apply whether
the action in which recovery of damages sought is based on contract, tort (including sole, concurrent, or other
negligence and strict liability of any protected individual or entity) statute or on any other theory. To the extent
permitted by law, any statutory remedies which are inconsistent with these terms are waived.

Data Privacy

During this Agreement, the Firm may provide the Client with personally identifiable information (“Personal
Information”) related to candidates or participants in assessments provided as part of the search engagement and/or
persons who provide any view or opinion regarding the qualities or abilities of any candidate or participant, for any
purpose. The Firm takes data privacy seriously and is committed to protecting the confidentiality of Personal
Information consistent with applicable data privacy laws. The Personal Information the Firm provides to the Client
is provided only for the use by Client in this engagement and may not be shared by Client with any other person or
entity. The Client agrees to use the Personal Information only for this engagement, to protect the confidentiality and
security of Personal Information consistent with the requirements of this Agreement and applicable law relating to
data protection, and to destroy all such Personal Information immediately following termination of this engagement
or sooner if requested to do so by Firm in writing.

Personal Data
During the course of the search engagement the Firm and Client will access, collect, use, disclose, store, or
otherwise process data that relates to identified or identifiable natural persons (“Personal Data”):

(i) Each party will comply with all data protection and privacy laws, rules, regulations, and regulatory guidance,
guidelines, and requirements (“Data Protection Laws”) applicable to that party in exercising its rights or fulfilling its
obligations under this Agreement. If the services provided under this Agreement require Firm to process the personal
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data of European Union or United Kingdom residents, the Firm will notify Client and the parties will work together in
good faith to execute a Data Processing Addendum covering such processing.

(i) Each party represents that it owns, and/or has obtained all necessary rights and consents to, Personal Data it
discloses to the other party and provided any notices (or confirmed that such notices were provided) to data subjects
as required by Data Protection Laws. Firm will obtain any required consents and provide all necessary notices to
data subjects as required by Data Protection Laws.

(iii) The Firm will only collect, disclose, and store Personal Data to perform the search services. Wherever possible,
the Firm shall anonymize, aggregate, de-identify, and/or compile information collected on a generic basis so that it
does not contain Personal Data.

(iv) If the Firm becomes aware of a breach of security leading to the accidental or unlawful destruction, loss,
alteration, unauthorized disclosure of, or access to, Personal Data (“Personal Data Breach”), the Firm will: (i) notify
Client without undue delay after becoming aware of the Personal Data Breach; (ii) investigate and provide detailed
information about the Personal Data Breach; (iii) take reasonable steps to mitigate the effects of, and to minimize
any damage resulting from, the Personal Data Breach; and (iv) make reasonable efforts to assist in fulfilling
obligations under Data Protection Laws to notify the relevant regulatory or supervisory authority and data subjects
related to the Personal Data Breach.

Al/Recording
Per the Firm’s policy and governing laws, neither party will use Al recording without obtaining participant consent.

Announcements

Upon search completion, if Client issues or causes to be issued any press release or other public announcement
with respect to this Agreement, or the placement of a candidate pursuant to this Agreement, Client will consider
including in such press release or other public announcement a reference to the Firm as the search firm placing the
candidate.

Commitment to Quality

Client feedback is very important to us as we seek to enhance the quality of our services. Client comments regarding
this engagement will be incorporated into the review of all members of the team assembled to work on this
engagement. We appreciate you taking the time to provide us with feedback at the conclusion of our work together.

Additional Terms

o Governing Law & Venue: This Agreement shall be governed by and construed in accordance
with the laws of the State of lllinois. Client and Firm agree that any litigation, claim, or legal
proceeding arising out of or relating to this Agreement shall be brought exclusively in the Circuit
Court of Cook County, lllinois.

e lllinois Freedom of Information Act (FOIA): Notwithstanding anything to the contrary in the
Agreement, Client’s obligations regarding confidentiality, candidate data, and records are subject
to the requirements of the lllinois Freedom of Information Act (5 ILCS 140/1 et seq.) and
applicable lllinois public records laws.

o« Expense Cap & Documentation: Direct reimbursable expenses shall require prior written
approval from Client and shall not exceed $5,000 in the aggregate without such written approval.
All requests for reimbursement of direct expenses must be supported by detailed itemized
receipts.

o Audit Rights: Firm shall maintain documentation and books of account for all direct expenses
and charges under this Agreement for a period of three (3) years following final payment, subject
to reasonable audit by Client.



DSG | Global

e Work Product: All custom position profiles, job descriptions, evaluation tools, and survey
summaries created specifically for Client under this search engagement shall be the joint
property of Client and Firm, and Client shall have unlimited right to use such materials for its
internal governance and organizational operations.

e Nondiscrimination: Firm shall comply with all applicable Federal and lllinois laws prohibiting
discrimination in employment and service delivery.

We are delighted to have the opportunity to partner with you on this important search.

Agreed to and Accepted by:
DSG GLOBAL

By: /ﬁ}’;%EML(ﬁ

Name: Steve Morreale
Title:  Chief Operating Officer
Date: August 12, 2026

Engagement Invoices shall be sent to:
Name: Victoria Shire

Title: Treasurer

Email address: vshire@cityofevanston.org

EVANSTON PUBLIC LIBRARY
By:
Name:

Title:
Date:
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Evanston Public Library
Budget Overview

A Guide for New Library Trustees
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Statutory Authority

Under the lllinois Local Library Act
and City of Evanston Code, the
Board of Trustees has the authority
to formulate and approve the annual
budget.

The Board Determines the Annual Levy, While the City Adopts It.

Step 01/ Determination

The Board determines the tax levy amount but
cannot levy taxes directly.

Step 02 / Resolution

The Board passes a resolution stating the financial
needs for the ensuing fiscal year.

Step 03 / Adoption

The City, acting as the corporate authority,
officially adopts the levy on the Library's behalf.

Step 04 / Allocation

These tax monies are deposited into a separate
Library Fund.



i/ The Library Budget Includes Three Funds

The Evanston Public Library's budget is organized into three specific funds to ensure clear
financial tracking and accountability.

FUND 185 FUND 186 FUND 187

Library Operating Fund Debt Services Fund Capital Improvement
The primary fund dedicated to Dedicated to managing the library's Fund

paying for the day-to-day costs of debt obligations. Reserved for longer-term facility
running the Library.

and infrastructure projects.



I/ Staff Salaries and Benefits Comprise Over 75% of the $10.5M

Operating Budget.

The Library Operating Fund (Fund 185)
covers all day-to-day operations. In 2026, the
budgeted operating expenses were
approximately $10.5M.

>75%

Staff Salaries & Benefits

The largest operating expense, reflecting the
library's investment in staff and the delivery of
services to the community

Major Operating Expenditure Categories

(@ staff Salaries and Benefits (>75%)
The dominant operational cost supporting personnel.

(@ Library Materials
Books, e-books, databases, and loanable media resources.

(©) Programs and Services
Community engagement activities and associated supplies.

(@ Technology
Core software, digital licensing, and physical computers.

Facilities Operations
Building maintenance, utilities, and routine operating costs.

@ Professional and Contracted Services

Specialized consulting, legal counsel, staff training and
transfer to the City's General Fund.



Il TaxLevies Provide 90% of Revenues, Supported by
Growing Donations.

90% Tax Levy (Under $9.5M in 2026) .
10% Non-Tax (Approx. $1M in 2026)

Primary Non-Tax Funding 10-Year Donations Growth

Primary non-tax sources include individual 10¥rs Ago 2026
donations, transfers from the Library's Endowment, $6OOK
and the State of lllinois Per Capita grant. $270K +122% Growth

(]

Other non-tax income is generated through federal and
rivate grants, investment income, and smaller items
guch asgroom 'fees ' Over the past decade, individual donations
’ have grown significantly, establishing a
strong, community-backed financial pillar.



Board Policy Directive

"The Library Maintains a Minimum Four-Month

Operating Reserve."

The Evanston Public Library Board of Trustees' Fund Balance Policy ensures long-term fiscal
sustainability and preparation for unforeseen financial needs.

4 Months

Minimum Goal ¢ 33.3%

Maintain no less than 4 months
of anticipated operating
expenses for the budget year in
the Library Fund.

>6 Months

Capital Transfer « >50%

More than 6 months of operating
reserve, excess may be moved

to the Capital Improvement Fund.

1]

12 Months

Maximum Limit « 100%

Maintain no more than 12 months
of anticipated operating
expenses in the Library Fund.



I Debt Services and Capital Improvement Funds Structure

FUND 186
Debt Services Fund

Dedicated to managing the library's long-term
debt obligations and scheduled interest and
principal payments.

e Ensures compliance with municipal
bonding and borrowing structures.

e Provides clear isolation of debt repayment
from primary day-to-day operations.

REVENUE SOURCE:

e Tax Levy

FUND 187
Capital Improvement Fund

Reserved for longer-term facility, structural,
and critical infrastructure projects.

REVENUE SOURCES:

e Transfers from Operating Fund Balance
(reallocating reserves based on policy
thresholds).

e Bonds issued for large-scale capital
investments.



IV 2027 Budget Outlook: Key Strategic Priorities

A high-level view of the upcoming fiscal year focusing on core service continuity and targeted foundational improvements.

STABILITY

Service & Staff Continuity

* Programs, services, and
collections remain stable at
current levels.

e Operational levels are
maintained with no additional
staff positions added to the
budget.

« Alignment with the City on
AFSCME negotiations.

EVOLUTION

Leadership & Technology

» Resources designated for the
recruitment, search, and
onboarding of a new Library
Director.

e Advancing the RFID project to
the next stage to improve
circulation technology.

FACILITIES

Targeted Upgrades

e Implementing targeted furniture
upgrades in key public areas.

» Refreshing spaces to optimize
operations in preparation for
larger future renovations.

o Upgrading HVAC sensors in the
BAS to support reliable building
operations.



Any Questions?

The Library's Finance Manager will now present in more detail on the 2027 Budget planning.
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Type of Accounts

> 185 - Library Operation
> 186 - Library Debt Service

» 187 - Library Capital Improvement
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185.0perating Budget

Revenue Trend Over 5 Years

2021 2022 2023 2024 2025 Projected
Actual Actual Actual Actual Actual Dec 31, 2026
Property Tax 7,369,039 7,348,375 7,745,736 8,261,169 7,891,784 10,219,345
% Change In Tax Levy 1% 0% 5% 7% -4% 29%
Donation 440,675 359,774 394,709 477,730 448,020 600,000
% Change In Donation 19% -18% 10% 21% -6% 34%
Other Revenue 710,989 646,171 733,286 855,498 714,961 655,963
% Change In Other Revenue 20.25% -9% 13% 17% -16% -8%
Total Revenues 8,520,703 8,354,320 8,873,731 9,594,398 9,054,765 11,475,308
% Change in Total Revenue 3.51% -2% 6% 8% -6% 27%
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Revenue Trend Over 5 Years

Revenue
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Expense Trend Over 5 Years

2021 2022 2023 2024 2025 Projected
Actual Actual Actual Actual Actual Dec 31, 2025

Personnel Expense 5,592,128 5,453,113 5,832,293 6,432,917 7,107,732 7,402,319
% Change in Personal Expense 3% -2% 7% 10% 10% 4%
Collection 854,283 926,322 927,968 885,456 969,352 1,019,403
% Change in Collection 5% 8% 0% -5% 9% 5%
Programs 196,972 112,144 139,125 194,772 194,411 184,337
% Change in Program 63% -43% 24% 40% 0% -5%
Training & Travel 18,983 30,139 28,048 22,883 89,750 99,000
% Change in Training & Travel 8% 59% -7% -18% 292% 10%
Building & Maintenance 447,981 399,734 419,185 430,221 475,030 466,873
% Change in Building & Maintenance 33% -11% 5% 3% 10% -2%
Other Expense 784,115 895,644 707,712 852,093 1,022,795 853,518
% Change in Other Expense 18% 14% -21% 20% 20% -17%

Total Expense 7,894,462 7,817,096 8,054,331 8,818,343 9,859,069 10,025,450
% Change in Total Expense 7% -1% 3% 9% 12% 2%

EVANSTON
PUBLIC
LIBRARY
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Expense Trend Over 5 Years

Expenses
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Revenue Over Expense

2021 2022 2023 2024 2025 2026 Projected

Actual Actual Actual Actual Actual Dec 31, 2026
Total Revenue 8,520,703 8,354,320 8,873,731 9,594,398 9,054,765 11,475,308
Total Expense (7,894,462) (7,817,096) (8,054,331) (8,818,343) (9,859,069) (10,025,450)
Surplus / (Deficit) 626,240 537,224 819,400 776,055 (804,304) 1,449,858

Operating Reserve Over 5 Years

2021 2022 2023 2024 2025 2026 Projected
Actual Actual Actual Actual Actual Dec 31, 2026
Operating Reserve 3,519,617 4,010,606 4,826,771 5,602,732 4,104,863 4,104,863
Surplus / Deficit 1,449,858
Adjustment to Library Debt Service - - - - (76,808)
Total 3,519,617 4,010,606 4,826,771 5,602,732 4,104,863 5,477,913

EVANSTON
PUBLIC
LIBRARY




Operating Budget FY2027

Budget 2026 | Budget 2027 | Percentage Change
Property Tax 9,486,782 9,723,951 2.50%
Donation 600,000 600,000 0.00%
Grants 161,000 197,000 22.36%
Transfer from Endowment 173,750 197,000 13.38%
Investment Income 25,000 25,000 0.00%
Other Revenues 55,000 54,500 -0.91%
Total Revenue 10,501,532 10,797,451 2.82%




EXpenses

Budget 2026 Budget 2027 [Percentage Change
Personnel Expense (Include 3% Vacancy) 7,887,202 8,094,505 2.63%
Collection 978,600 941,000 -3.84%
Training & Development 99,000 47,400 -52.12%
Consulting 120,000 115,000 -4.17%
Program 132,500 194,875 47.08%
Building Maintenance 489,270 492,414 0.64%
Fund Transfer to City 350,000 350,000 0.00%
Other Library Expense 424,300 547,450 29.02%
Total 10,480,872 10,782,644 2.88%

EVANSTON
’ ’ PUBLIC
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Personnel Effect On Budget FY2027

2% Change 3% Change 4% Change

Personnel Expense (Include 3% Vacancy) 8,094,505 8,174,800] 8,255,095
Collection 941,000 941,000 941,000
Training & Development 47,400 47,400 47,400
Consulting 115,000 115,000 115,000
Program 194,875 194,875 194,875
Building Maintenance 492,414 492,414 492,414
Fund Transfer to City 350,000 350,000 350,000
Other Library Expense 547,450 547,450 547,450
Total 10,782,644 10,862,939 10,943,234
Levy Change 2.5% 3.50% 4.50%
Total Revenue 10,797,451 10,892,319 10,987,187
Expense (10,782,644) (10,862,939) (10,943,234)

14,807 29,380 43,953
If Levy Remains 2.5%
Total Revenue 10,797,451 10,797,451 10,797,451
Total Expense (10,782,644) (10,862,939) (10,943,234)
Difference 14,807 (65,488) (145,783)
Estimated Reserve FY2026 5,477,913 5,477,913 5,477,913
Reserve End of the Year 2027 5,492,720 5,412,425 5,332,130
Less Capital Project (255,000) (255,000) (255,000)
Total Reserve End of the Year 2027 5,237,720 5,157,425 5,077,130




186.Library Debt Service

Account Name Budget 2026| Budget 2027 | Percentage Change
Revenue
PROPERTY TAXES 547,823 626,977 14.45%
Expense
DEBT SERVICE- PRINCIPAL  (356,396) (407,929) 14.46%
DEBT SERVICE- INTEREST (191,427) (219,048) 14.43%
Total - -
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Debt Maturity Schedule

Fiscal Year Principal (P) Interest (l) Total P+l
2026 S$411,396 $213,235 $624,631
2027 $407,929 $219,048 $626,977
2028 $337,249 $201,199 $538,448
2029 $352,081 $186,786 $538,867
2030 $367,528 S$171,689 $539,217
2031 S377,974 S155,731 $533,705
2032 S404,752 $139,251 | $544,003
2033 S414,073 S$124,238 $538,311
2034 S434,009 $108,610 S542,619
2035 S444,663 S91,878 S$536,541
2036 $465,316 S$74,643 | S$539,959
2037 S441,583 $56,238 S497,821
2038 S364,182 $38,290 S402,472
2039 $199,939 S22,641 | $222,580
2040 S65,000 S12,644 S77,644
2041 $70,000 $9,394 $79,394
2042 $70,000 $5,894 $75,894
2043 $75,000 53,094 578,094
Total $5,702,674 $1,834,503 | 57,537,177
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187. Capital Improvement Service

Account Name Budget 2026 | Budget 2027
Revenue
BOND PROCEEDS 1,155,000 -
Transfer from Library Operation Reserve 255,000
Expense
OTHER IMPROVEMENTS (1,155,000) (255,000)
Total - -
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Budget Processing Steps

v September 02, 2026 Special Library Board Meeting — Introduction and
discussion of 2027 Budget

1 September 16, 2026 Library Public Budget Hearing
1 October 21, 2026 Library Truth in Taxation Hearing

1 October 28 - November 6, 2026 (date not yet specified) Library Budget
Presentation to City Council

- November 18, 2026 Library Board Adoption of Tax Levy



Thank You!
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