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Evanston Public Library Board of Trustees  
Management Committee Meeting Minutes  

 
Date: Wednesday, July 15, 2026​
Time: 5:00 PM 
Location: Main Library, Community Meeting Room, and Remote Access 
 

 

1.​Call to Order and Quorum 

Trustee Michelle Mills called the meeting to order at 5:06 PM. A quorum was established. 

Members Present 

●​ Tracy Fulce 
●​ Jean Keleher 
●​ Michelle Mills 
●​ Victoria Shire 

 

Staff Present 

●​ Heather Norborg 

 

2. Land Acknowledgment 

Presented by Trustee Tracy Fulce. 

 



 

3. Citizen Comment 

No citizen comments were made. 

4. New Business 

The following items were discussed: 

A.​ Review of RFP Submission Scoring (Discussion) 
B.​ Recommendation to the Library Board of Finalists for Interviews. 

Motion: The Management Committee recommends that the Board authorize the 
Board President or designee to enter negotiations with DSG | Koya as the top-ranked 
proposer, subject to clarifying and negotiating cost terms, reimbursables, the 
monthly indirect fee, and the replacement guarantee. 

 

If acceptable terms cannot be reached with DSG | Koya, the committee recommends 
that Maneva be considered as the next-best-value alternative, subject to clarification of 
case-example timelines and direct public library search experience 

●​ Moved by: Jean Keleher 
●​ Seconded by: Victoria Shire 
●​ Vote: 4–0 (Aye) 
●​ Result: Motion carried 

 

6. Adjournment 

A motion to adjourn the Management Committee meeting was made by Trustee Tracy Fulce 
and seconded by Trustee Jean Keleher. 

●​ Vote: 4–0 in favor 
●​ Result: Motion carried 
●​ Time of adjournment: 5:30 PM 

 

 

 



 

Submitted By 

Trustee Tracy Fulce​
Evanston Public Library Board of Trustees 
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