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Evanston Public Library Board of Trustees 
Regular Board Meeting Minutes 

Date: July 15, 2026​
Time: 6:30 PM​
Location: Main Library, Community Meeting Room, and Remote 

 

1. Call to Order 

President Tracy Fulce called the meeting to order at 6:31 PM. A quorum was established. 

Roll Call 

Board Members Present: 

●​ Tracy Fulce  
●​ Catie Huggins 
●​ Jean Keleher 
●​ Michelle Mills 
●​ Victoria Shire 

Staff Present: 

●​ Heather Norborg 
●​ Sameer Notta 
●​ Jennifer Shreve 
●​ Ellen Riggsbee 

New Trustees Present: 

●​ Sharef Al Najjar 
●​ Gus Granchalek 
●​ Liz Kenney 

 



 
 

2. Land Acknowledgment 

The land acknowledgment was read by Trustee Victoria Shire 

 

3. Citizen Comment 

●​ None 

 

Amended Agenda 

Motion: to move New Business 8. B to C and remove and replace with B. “Discussion on 
Trustee Membership.” 

●​ Moved by: Victoria Shire 
●​ Seconded by: Michelle Mills 
●​ Vote: 5–0 (Aye) 
●​ Result: Motion carried 

4. Consent Agenda 

The following items were approved: 

A.​ Management Committee Meeting (May 20, 2026) 
B.​ Regular Board Meeting (May 20, 2026) 
C.​ Special Board Meeting (May 29, 2026) 
D.​ DEIB Advisory Committee Meeting (June 9, 2026) 
E.​ Finance Committee Meeting (June 11, 2026) 
F.​ Approval of Bills and Payroll 

Motion: to approve the consent agenda 

●​ Moved by: Catie Huggins 
●​ Seconded by: Michelle Mills 
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●​ Vote: 5–0 (Aye) 
●​ Result: Motion carried 

 

5. Staff and Financial Reports 

The following reports were distributed in advance: 

A.​ Library Director’s Report 
B.​ Administrative Services Report 
C.​ Facilities Report 
D.​ Monthly Development Report 

 

6. Board Committee Oral Reports 
A.​ President’s Report 

I want to thank Jennifer Shreve for bringing together trustees from across the years. 
Seeing so many former trustees was a powerful reminder that stewardship is 
generational: we care for this institution for a time, strengthen it where we can, and 
pass it forward. 
 
My term was expected to end in June, and I fully expected to BE a former trustee. But 
when it became clear that leaving could disrupt the Board’s ability to govern, I 
stayed—not to hold onto a seat, but to help ensure continuity. 
 
That same commitment to continuity is why the Library Fund model matters. It 
protects dedicated public resources and entrusts their stewardship to a board whose 
sole governing responsibility is the Library. It allows the Library to work in strong 
partnership with the City while protecting access to information and services from 
shifting political priorities. 
 



 
At a moment when libraries are being asked to do more than ever, support literacy, 
provide access to technology, create welcoming public space, defend intellectual 
freedom, and help people navigate an increasingly complex world, we should 
preserve the governance structure that keeps those responsibilities visible, protected, 
and directly accountable to the community. 
 
Stewardship IS accountability and it means ensuring that Evanston Public Library 
remains stable, accountable, and accessible—not only today, but for the generations 
who will inherit it from us. 
 

B.​ Finance Committee 
C.​ Management Committee 
D.​ Facilities Committee 
E.​ DEIB Committee 
F.​ Communications Committee 

 

7. Old Business 
A.​ Review of RFP Submissions and Selection of Finalists for Interview. 
​ Motion: to start negotiations with Koya (Search firm for new Executive Director) that 

was endorsed by the Management Committee. 
●​ Moved by: Tracy Fulce 
●​ Seconded by: Catie Huggins 
●​ Vote: 5–0 (Aye) 
●​ Result: Motion carried 

 

Amended Agenda 

Motion: to swap B and A on the agenda, so the discussion of board membership is 8A.  

●​ Moved by: Michelle Mills 
●​ Seconded by: Victoria Shire 
●​ Vote: 5–0 (Aye) 
●​ Result: Motion carried 
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8. New Business 
A.​ Discussion of Board Membership.  
B.​ Oath of Office 

Trustee President Tracy Fulce administered the Oath of Office to newly appointed board 
members Sharef Al Najjar, Liz Kenney, and Gus Granchalek.  

 

9. Executive Session 

Motion: Enter Executive Session at 7:22 PM (personnel matters) 

●​ Moved by: Tracy Fulce 
●​ Seconded by: Michelle Mills 
●​ Vote: 8–0 (Aye) 
●​ Result: Motion carried 

Motion: Exit Executive Session at 7:25 PM 

●​ Moved by: Sharef Al Najjar 
●​ Seconded by: Michelle Mills 
●​ Vote: 8–0 (Aye) 
●​ Result: Motion carried 

 

10. Adjournment 

Motion: Adjourn the meeting 

●​ Moved by: Michelle Mills 
●​ Seconded by: Victoria Shire 
●​ Vote: 8–0 (Aye) 
●​ Result: Motion carried 

The meeting adjourned at 7:26 PM. 



 
 

Submission 

Submitted by: Jean Keleher​
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