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Evanston Public Library Board of Trustees

Special Board Meeting Minutes

Date: September 02, 2026
Time: 6:30 PM
Location: Main Library, Community Meeting Room, and Remote

Oath of Office

Stephanie Mendoza from the City of Evanston City Clerk’s Office facilitated the oath of
office for the new board members, Kerry Littel and Richa Bhargava. Welcome!

1. Call to Order

Jean Keleher called the meeting to order at 6:36 PM. A quorum was established.

Roll Call

Board Members Present:

Sharef Al Najjar
Richa Bhargava
Gus Granchalek
Jean Keleher
Kerry Littel
Victoria Shire

Board Members Not Present:
e Liz Kenney

Staff Present:

e Heather Norborg



e Sameer Notta
e Jennifer Shreve

2. Land Acknowledgment

Trustee Kerry Littel read the land acknowledgment

3. Approval of Virtual Participation

No board members participated virtually.

4. Citizen Comment

No citizen comments were received.

5. Old Business

A. Officer elections (Action)
Motions were made to elect the following individuals for office:

e Gus Granchalek — President
e Sharef Al Najjar — Vice President
e Jean Keleher — Secretary

Each motion was put to a vote. All members voted aye, and the motions carried
unanimously.

B. Search Firm Contract Approval (Action)
Motion: To approve the contract with DSG | Koya.

e Moved by: Jean Keleher
e Seconded by: Sharef Al Najjar
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Motion: To amend the original motion to approve the contract with DSG | Koya after
obtaining clarifications of the definition termination clause and the expectation of the 4
months duration in the Replacement Guarantee section of the contract.

Moved by: Victoria Shire
Seconded by: Kerry Littel
Vote: 6—0 (Aye)

Result: Motion carried

Motion: To approve the amended motion to approve the contract with DSG | Koya after
obtaining clarifications of the definition termination clause and the expectation of the 4
months duration in the Replacement Guarantee section of the contract.

Moved by: Victoria Shire
Seconded by: Sharef Al Najjar
Vote: 6-0 (Aye)

Result: Motion carried

Board President Gus Granchalek appointed two trustees to work with the search firm:
Kerry Littel and Jean Keleher, who will serve as the primary point of contact.

6. New Business

A. 2027 Budget Presentation (Discussion)
B. Committee assignments (Discussion)
C. Board retreat (Discussion)

Motion: To move agenda item 6.c to the September 16 regular board meeting.

Moved by: Jean Keleher
Seconded by: Sharef Al Najjar
Vote: 6—0 (Aye)

Result: Motion carried




7. Executive Session

Motion: To remove Agenda ltem #7, “Executive Session,” from the agenda.
Moved by: Richa Bhargava

Seconded by: Sharef Al Najjar

Vote: 6—0 (Aye)

Result: Motion carried

10. Adjournment

Motion: Adjourn the meeting

Moved by: Jean Keleher
Seconded by: Sharef Al Najjar
Vote: 6—0 (Aye)

Result: Motion carried

The meeting adjourned at 9:30 PM.

Submission

Submitted by: Jean Keleher
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