Library Board of Trustee Minutes from the Meeting on July 13, 2026
Call to Order: The meeting was called to order by Shirk at 4:03pm.

Announcement of Compliance with OPML.: Notice of this meeting was included in the annual schedule of meetings that
was approved by the Board of Trustees at their monthly meeting on Monday, December 08, 2025. The annual schedule
of meetings was advertised December 17, 2025 by the Ocean City Sentinel and December 18, 2025, by the AC Press,
posted on the Library’s website, on bulletin boards inside the Library and in the City Clerk’s office.

Attendance: Jennifer Shirk, Dr. Pritchard, Lauren Cowden, Anne Guy, Ron Denney. Karen Mahar, Kathryn Brown, Steve
Barse.

Approval of the Minutes: A motion was made by Cowden to approve the minutes from the June 2026 meeting with a
second from Pritchard. All present were in favor.

Treasurer’s Report: Pritchard reviewed the report noting the transfer of banking from TD to Sturdy is almost complete.
(See motion below)

Action on Bills: Positively noted were large amounts of special activities.
A motion to accept the Treasurer’'s Report and pay the bills was made by Cowden and seconded by Guy. All present
were in favor by roll call.

President’s Report: Shirk will attend an online Trustee Conference in July. A new superintendent will be present at the
meetings beginning next month. The trustee manual and personnel manual need updating. Many great and diverse
programs were noted by the newsletter.

Director’s Report: The tent will be present throughout October. June 30t saw a kickoff of summer programming. Pop-
Up beach bashes are being held at 14t street. Over 300 people were in attendance for the Liz Moore program. Mahar
will forward pictures from the Wetlands programming. The audit will begin in August. There is nothing major to report on
the renovation project. On-site visits may begin soon. There is an OC Pops luncheon at the Flanders on August 20t.

A. Personnel: None.

B. Bookmobile: Stops include summer school, the farmer's market, 34t street playground, City camps.

Communications/Correspondence: Armeo donation, letter from local author with compliments.

Friends and Volunteers Report: Over 4K was earned by the Book Sale. Bags are being prepared for the first day of
Kindergarten and Pre-K. The group expressed concern regarding their storage options in the current renovation plans.

Building Issues: There was some discussion regarding the public parking status of the 17t street lot and signage. The
doors on the 17t street entrance have been repaired. There are new bulletin boards in the 17t street hallway. A blood
pressure machine is to be added to the Senior Center.

Old Business: None.
New Business: None.
Public Comment: None.

Adjournment: A motion to adjourn was made by Cowden and seconded by Pritchard at 4:46pm. All present were in
favor.



