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Toronto Public Library Board
Meeting No.4: Monday, April 25, 2022, from 6:00 p.m. to 8:28 p.m.
Via Webex and Teleconference

Members Present:
Sue Graham-Nutter
Alim Remtulla
Councillor Paul Ainslie
Tamara Balan

Sarwar Choudhury
Andrea Geddes Poole
Jonathan Hoss
Jennifer Liu

Alison Menary

Regrets:
Councillor Gord Perks

22-072 Call to Order
Sue Graham-Nutter, Chair, called the meeting to order at 6:02 p.m. and
introduced Vickery Bowles, City Librarian.

Vickery Bowles recognized that while the meeting is taking place via
tele/video conference, it is important to acknowledge that the land on which
Toronto Public Library is located is Indigenous. She indicated this is the
traditional territory of the Haudenosaunee Confederacy, the Wendat, and
the Mississaugas of the Credit First Nation. Toronto Public Library (TPL)
gratefully acknowledges these Indigenous nations for their guardianship of
this land.

Ms. Bowles also congratulated Elizabeth Glass, who was retiring from her
position as Director, Policy, Planning and Performance Management.

On behalf of the Board, Ms. Graham-Nutter thanked Elizabeth Glass for her
years of service to the Toronto Public Library.

22-073 Declarations of Conflicts of Interest
There were no Declarations of Conflicts of Interest by members of the Library
Board at the April 25, 2022 meeting.



DRAFT MINUTES Page 2

Toronto Public Library Board
Meeting No. 4: Monday, April 25, 2022, from 6:00 p.m. to 8:28 p.m.
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22-074 Approval of Agenda
Moved by Andrea Geddes Poole, seconded by Alison Menary:
That the Toronto Public Library Board approves the agenda as revised to:

1. add a Presentation from Jill Andrew, MPP, Toronto-St. Paul’s regarding
Agenda Item No. 13 - Provincial Election: Advocacy Opportunity; and
2. add a Presentation from Brandon Haynes, President, Toronto Public

Library Workers Union, Local 4948 regarding Agenda Item No. 22 - TPL
Workforce Overview.

Carried

22-075 Confirmation of the April 12, 2022 City Librarian’s Performance Review
Committee Meeting Minutes
Moved by Jonathon Hoss:
That the Toronto Public Library Board:
1. confirms the minutes of the April 12, 2022 City Librarian’s Performance
Review Committee meeting.
Carried

22-076 Confirmation of the April 12, 2022 City Librarian’s Performance Review
Committee Closed Meeting Minutes
Moved by Jonathon Hoss:
That the Toronto Public Library Board:
1. confirms the minutes of the April 12, 2022 City Librarian’s Performance
Review Committee Closed meeting.
Carried

22-077 Confirmation of the March 28, 2022 Toronto Public Library Board Meeting
Minutes
Moved by Councillor Paul Ainslie, seconded by Sarwar Choudhury:
That the Toronto Public Library Board:
1. confirms the minutes of the March 28, 2022 Toronto Public Library Board
meeting.
Carried
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22-078 Approval of Consent Agenda Items
Moved by Andrea Geddes Poole, seconded by Jonathon Hoss:
That the Toronto Public Library Board:
1. approves the consent agenda and all other items not held on consent.
Carried

22-079 Business Arising from the Minutes
There were no Business Arising from the Minutes items at the April 25, 2022
meeting.

22-080 City Librarian’s Report (Received by Consent)
That the Toronto Public Library Board:
1. receives the City Librarian’s Report for information.

Carried

22-081 Communications
There were no Communications items at the April 25, 2022 meeting.

22-082 Presentations
Agenda Item No. 13 - Provincial Election: Advocacy Opportunity
Jill Andrew, MPP, Toronto - St. Paul's noted that she valued library services
and recognized the need for on-going funding for libraries. MPP Andrew
also expressed her support for the three priorities that staff at the Toronto
Public Library identified in the Provincial Election: Advocacy Opportunity
report.

Agenda Item No. 22- TPL Workforce Overview

Brandon Haynes, President, Toronto Public Library Workers Union, Local
4948, noted that the Union’s position was that according to the Canadian
Centre for Policy Alternatives, over 500 positions have been eliminated from
Toronto Public Library since 1992. There are on-going staffing shortages
among bargaining unit staff, and the shortages are causing mental health
concerns for staff. Mr. Haynes asked for a staff reinvestment plan.
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Toronto Public Library Board

Meeting No. 4: Monday, April 25, 2022, from 6:00 p.m. to 8:28 p.m.
Via Webex and Teleconference

22-082 Presentations (continued)

Moved by Andrea Geddes Poole, seconded by Alison Menary:
That the Toronto Public Library Board:

1. receives the presentation from Jill Andrew, MPP, Toronto-St. Paul’s
regarding Agenda Item No. 13 - Provincial Election: Advocacy Opportunity
for information; and

2. receives the presentation from Brandon Haynes, President, Toronto Public
Library Workers Union, Local 4948 regarding Agenda Item No. 22 - TPL
Workforce Overview for information.

Carried

22-083 Toronto Public Library Board Education - Election-Related Policies
Sue Graham-Nutter introduced Elizabeth Glass, Director, Policy, Planning
and Performance Management.

Elizabeth Glass, Director, Policy, Planning and Performance Measurement
presented on the requirements of Board members during the upcoming
provincial and municipal elections. In particular, she highlighted to Board
members restrictions and obligations under the TPL Board Member Code of
Conduct and Use of Library Resources during an Election Period policy.

Moved by Councillor Paul Ainslie, seconded by Jennifer Liu:

That the Toronto Public Library Board:

1. receives the Toronto Public Library Board Education - Election-Related
Policies presentation for information.

Carried

Items for Action:

22-084 Provincial Election: Advocacy Opportunity

Linda Hazzan, Director, Communications, Programming and Customer
Engagement provided an overview of the report.
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22-084 Provincial Election: Advocacy Opportunity (continued)

Alim Remtulla, Vice-Chair noted that he was fully supportive of the
recommendations in the staff report, providing background on the three
priorities.

Staff were directed to also prepare a letter to Ontario’s Treasury Board with
respect to the importance of establishing a provincial digital public library.

Moved by Jonathon Hoss, seconded by Andrea Geddes Poole:

That the Toronto Public Library Board:

1. approves participation in the provincial election campaign with Board
members sending advocacy letters to all Toronto candidates representing
all parties.

Carried

22-085 2021 and 2022 Enterprise Balanced Scorecards
Alyssa Van Graft, Director, Transformational Projects and Nicole Habib,
Manager, Enterprise Project Management reviewed the highlights of the
report for the Board.

Moved by Andrea Geddes Poole, seconded by Tamara Balan:
That the Toronto Public Library Board:

1. receives the year-end results of the 2021 enterprise balanced scorecard
as outlined in Attachment 1; and
2. approves the 2022 enterprise balanced scorecard as outlined in

Attachment 1 for implementation.
Carried

22-086 Toronto Public Library Policy Development Framework
Elizabeth Glass, Director, Policy, Planning and Performance Measurement,
and Emmanuel Mabe, Strategic Advisor, Policy and Research, reviewed the
highlights of the report for the Board.
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22-086 Toronto Public Library Policy Development Framework (continued)

Moved by Jonathon Hoss, seconded by Jennifer Liu:
That the Toronto Public Library Board:
1. approves the Toronto Public Library Policy Development Framework as
included in Attachment 1 as a quide to policy development at the Toronto
Public Library.
Carried

22-087 Wi-Fi Hotspot Lending-Award of Contract for Data Communications
(Approved by Consent)
That the Toronto Public Library Board:
1. approves the service contract for data communications to Rogers
Communications Inc. to support delivery of the Wi-Fi Hotspot Lending
Program from May 2022 to April 2024, which is comprised of:

a. approximately 1000 Wi-Fi hotspot devices at no cost to the
Library; and
b. a two-year unlimited data plan for the devices at a total cost of

approximately $1,200,000, excluding HST.
Carried

22-088 Black Creek Branch - Lease Renewal (Approved by Consent)

That the Toronto Public Library Board:

1. endorses a lease renewal agreement with Westdale Construction Co.
Limited for the premises occupied by the Black Creek branch at Sheridan
Mall, 1700 Wilson Avenue, Unit 63-64, for a five-year term to commence
on September 1, 2022 and terminate on August 31, 2027, substantially on
terms and conditions set out in Attachment 1; and

2. authorizes the City Librarian to act on its behalf to seek City approval and
execute the lease and related documentation.

Carried



DRAFT MINUTES Page 7

Toronto Public Library Board
Meeting No. 4: Monday, April 25, 2022, from 6:00 p.m. to 8:28 p.m.
Via Webex and Teleconference

22-088 Woodview Park Branch - Lease Renewal (Approved by Consent)

That the Toronto Public Library Board:

1. endorses a lease renewal agreement with S. Strashin & Sons Limited for
the premises occupied by the Woodview Park branch at 16 Bradstock
Road for a five-year term to commence on June 15, 2022 and terminate
on June 14, 2027, substantially on terms and conditions set out in
Attachment 1; and

2. authorizes the City Librarian to act on its behalf to seek City approval and
execute the lease and related documentation.

Carried

Items for Information:

22-089 2021 Public Service Statistics, Trends & Comparisons
Shawn Mitchell and Joseph Lalonde, Manager, Data and Analytics reviewed
the highlights of the report for the Board.

Moved by Sarwar Choudhury, seconded by Jonathon Hoss:

That the Toronto Public Library Board:

1. receives the 2021 Public Service Statistics, Trends & Comparisons report
for information.

Carried

22-090 Strategic Plan Execution Roadmap and 2022 Action Plan
Alyssa Van Graft, Director, Transformational Projects and Nicole Habib,
Manager, Enterprise Project Management reviewed the highlights of the
report for the Board.

Moved by Jonathon Hoss, seconded by Alim Remtulla:
That the Toronto Public Library Board:

1. receives the Strateqic Plan Execution Roadmap and 2022 Action
Plan report for information.

Carried
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22-091 COVID-19 Impact Report - 2021 Year in Review
Alyssa Van Graft, Director, Transformational Projects introduced Joseph
Lalonde, Manager, Data and Analytics who reviewed the highlights of the
report for the Board.

Moved by Alison Menary, seconded by Tamara Balan:

That the Toronto Public Library Board:

1. receives the COVID-19 Impact Report - 2021 Year in Review for
information.

Carried

22-092 TPL Workforce Overview

Brian Daly, Director, Human Resources reviewed the highlights of the report
for the Board.

Moved by Andrea Geddes Poole, seconded by Councillor Paul Ainslie:
That the Toronto Public Library Board:
1. receives the TPL Workforce Overview report for information.

Carried

22-093 Annual Statistical Report to the Office of the Information and Privacy
Commissioner of Ontario Report (Received on Consent)
That the Toronto Public Library Board:
1. receives the Annual Statistical Report to the Office of the Information and
Privacy Commissioner of Ontario for information.

Carried

22-094 Board Resolutions - Status Report (Received on Consent)
That the Toronto Public Library Board:
1. receives the Board Resolutions - Status Report for information.

Carried
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22-095 Closed Meeting

At 8:04 p.m., it was:

Moved by Andrea Geddes Poole, seconded by Councillor Paul Ainslie:

That the Toronto Public Library Board:

1. conducts a Closed meeting as the subject matter being considered (City
Librarian’s 2021and 2022 Performance Review) involves personal matters
concerning an identifiable individual - Public Libraries Act, R.S.0. 1990,
Chapter P. 44, s. 16.1(4).

At 8:27 p.m., the Board resumed its meeting in public.

22-096 Adoption of Closed Meeting Action:
City Librarian’s 2021and 2022 Performance Review

Moved by Jonathon Hoss, seconded by Alison Menary:

That the Toronto Public Library Board:

1. approves the City Librarian’s Performance Review Committee’s
confidential verbal and written report and recommendations for the City
Librarian’s 2021 and 2022 performance review; and

2. approves that the information concerning the City Librarian’s 2021and
2022 performance review not be made public as the subject matter being
considered involves personal matters about an identifiable individual.

Carried

21-097 Adjournment

Moved by Tamara Balan, seconded by Councillor Paul Ainslie:
That the Toronto Public Library Board:
1. adjourns the April 25, 2022 Toronto Public Library Board meeting.
Carried
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Via Webex and Teleconference

The meeting ended at 8:28 p.m.

Signed:



