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Toronto Public Library Board 

Meeting No. 1: Monday, January 30, 2017, from 6:00 p.m. to 7:30 p.m. 

Toronto Reference Library, Board Room, 789 Yonge Street, Toronto 

 

 

 

 

Members Present: 

Mr. Ron Carinci 

Ms. Lindsay Colley 

Councillor Sarah Doucette 

Councillor Mary Fragedakis 

Ms. Sue Graham-Nutter 

Ms. Dianne LeBreton 

Mr. Strahan McCarten 

Ms. Eva Svec 

 

Regrets: 

Councillor Paul Ainslie 

Mr. Ross Parry 

Ms. Archana Shah 

 

 

 

 

17-001 Call to Order 
 Vickery Bowles called the meeting to order at 6:00 p.m.   

 

 Members of the Toronto Public Library Board observed a moment of silence and 

remembered the victims of the attack at the Grand Mosque in Quebec City. 

 

 Ms. Bowles gratefully acknowledged that the Toronto Public Library Board was 

meeting on the traditional territory of the Mississaugas of New Credit First 

Nation, the Haudenasaunee, the Huron-Wendat and home to many diverse 

Indigenous peoples. 

 

  

4. 
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17-002 Election of Chair of the Board 

 Vickery Bowles called for nominations for the Chair of the Toronto Public 

Library Board. 

 

 Moved by D. LeBreton, seconded by L. Colley: 

 That: 

 1. Ron Carinci be nominated for Chair. 

 Carried 
 Ron Carinci agreed to stand for election. 

 

 There being no further nominations, it was: 

 Moved by S. Graham-Nutter, seconded by S. McCarten: 

 That: 

 1. nominations be closed. 

 Carried 
 

 Vickery Bowles declared Ron Carinci duly elected Chair of the Toronto Public 

Library Board by acclamation.  

 

 Ron Carinci assumed the Chair. 

 

17-003 Election of Vice Chair of the Board 

 Ron Carinci called for nominations for the Vice Chair of the Toronto Public 

Library Board. 

 

 Moved by S. McCarten, seconded by S. Graham-Nutter: 

 That: 

 1. Lindsay Colley be nominated for Vice Chair. 

 Carried 
 Lindsay Colley agreed to stand for election. 

 

 There being no further nominations, it was: 

 Moved by D. LeBreton, seconded by S. Graham-Nutter: 

 That: 

 1. nominations be closed. 

 Carried 
 

 Ron Carinci declared Lindsay Colley duly elected Vice Chair of the Toronto 

Public Library Board by acclamation. 



MINUTES Page 3 

 

Toronto Public Library Board 

Meeting No. 1: Monday, January 30, 2017, from 6:00 p.m. to 7:30 p.m. 

Toronto Reference Library, Board Room, 789 Yonge Street, Toronto 

 

 

 

17-004 Selection of Committee Members, Board Representatives and Association 

Members – 2017 

 Councillor Paul Ainslie was unable to attend the January 30, 2017 meeting, 

however, he provided in writing his consent to be appointed as a Toronto Public 

Library Board representative to the Federation of Ontario Public Libraries Board 

of Directors. 

 

 Archana Shah was unable to attend the January 30, 2017 meeting, however, she 

provided in writing her consent to be appointed to the role of Board Liaison to 

Youth. 

 

 Moved by L. Colley, seconded by S. McCarten: 

 That the Toronto Public Library Board: 

 1. appoints Eva Svec to the City Librarian’s Performance Review 

Committee; 

 2. appoints Councillor Ainslie to one of the Board of the Federation of 

Ontario Public Libraries positions and brings the matter back for 

consideration at the February meeting for consideration for appointment 

to the second position; 

 3. appoints Archana Shah to the role of Board Liaison to Youth; and 

 4. appoints Councillor Fragedakis to the Toronto Public Library Foundation 

Board. 

 Carried 
 

 

 

 

 

 

17-005 Declarations of Conflicts of Interest 
 There were no Declarations of Conflicts of Interest by members of the Library 

Board. 
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17-006 Approval of Agenda 

 Moved by D. LeBreton, seconded by S. Graham-Nutter: 

 That the Toronto Public Library Board approves the agenda as revised to: 

 1. add a presentation from Miroslav Glavić regarding Agenda Item Nos. 15 

– Toronto Public Library Board Self-Evaluation: Results and 18 – 

Toronto Public Library Board – 2017 Meeting Dates and Locations. 

 Carried 
 

 

17-007 Confirmation of December 12, 2016 Toronto Public Library Board Meeting 

Minutes 

 Moved by Councillor Fragedakis, seconded by Councillor Doucette: 

 That the Toronto Public Library Board: 

 1. confirms the Minutes of the December 12, 2016 Toronto Public Library 

Board meeting. 

 Carried 
 

 

17-008 Approval of Consent Agenda Items 
 Moved by Councillor Fragedakis, seconded by S. McCarten: 

 That the Toronto Public Library Board: 

1. approves the consent agenda and all other items not held on consent. 

  Carried 

 

 The following items were held for further consideration: 

 Toronto Public Library Board Self-Evaluation: Results; 

 Toronto Public Library Board – 2017 Meeting Dates and Locations. 

 

 

17-009 Business Arising from the Minutes 

 There were no Business Arising from the Minutes items from the December 12, 

2016 meeting. 
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17-010 City Librarian’s Report (Received for information by Consent) 

 That the Toronto Public Library Board: 

 1. receives the City Librarian’s Report for information. 

 Carried 
 

 

17-011 Communications 

 Vickery Bowles noted the Discussion Paper Towards More Effective Public 

Libraries in the Context of the New Ontario Culture Strategy 

[Communication (a)] developed by the Federation of Ontario Public Libraries and 

the Ontario Library Association in collaboration with Ontario’s library 

community.  The paper was prepared to respond to the Ministry of Tourism, 

Culture and Sport’s first Culture Strategy in Ontario and the recommendation to 

review the provincial funding programs for public libraries. 

 

 Ms. Bowles acknowledged Frank Velikonja, Vice Chair, Friends of Toronto 

Public Library in attendance at the meeting, for the efforts of the Friends of 

Toronto Public Library in donating $162,000 to the Toronto Public Library 

Foundation in 2016 [Communication (b)]. 

 

 Moved by S. McCarten, seconded by D. LeBreton: 

 That the Toronto Public Library Board: 

 1. receives Communication (a) from Stephen Abram, Executive Director, 

Federation of Ontario Public Libraries to Ron Carinci, Chair, Toronto 

Public Library Board dated December 13, 2016 regarding the Discussion 

Paper Towards More Effective Public Libraries in the Context of the New 

Ontario Culture Strategy, for information. 

 2. receives Communication (b) from Linda Diener, President, Friends of 

Toronto Public Library to Ron Carinci, Chair, Toronto Public Library 

dated January 16, 2017 regarding accomplishments of the Friends of 

Toronto Public Library in 2016 for information; and acknowledges the 

extraordinary efforts of the Friends of Toronto Public Library resulting in 

a donation of $162,000 to the Toronto Public Library Foundation; and 

 3. receives Communication (c) from Councillor Carmichael Greb to Mayor 

John Tory dated December 6, 2016 advising of her resignation from the 

Toronto Public Library Board for information. 

  Carried 
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 Presentations  

17-012 Miroslav Glavić re Toronto Public Library Board Self-Evaluation: Results 
 Miroslav Glavić addressed the Board regarding the results of the Board’s self-

evaluation.  He encouraged participation and advocacy for the Library from all 

Board members. 

 

 Moved by S. Graham-Nutter, seconded by E. Svec: 

 That the Toronto Public Library Board: 

1. receives the presentation from Miroslav Glavić regarding Agenda Item 

Nos. 15 – Toronto Public Library Board Self-Evaluation: Results for 

information. 

  Carried 

 

Item for Information: 

17-013 Update on the Shared Services Project – City Report 

 Ron Carinci introduced Walker Young, Senior Project Manager, Shared Services 

Project, City of Toronto in attendance at the meeting regarding the Shared 

Services Project Update – City Report. 

 

 Mr. Young updated the Board on the project since the last report to the Board in 

September 2015, including the realization of City efficiencies in the completion of 

the project’s short-term recommendations previously identified by KPMG.  In the 

immediate future, the focus will continue to be in the areas of Information 

Technology and Purchasing/Procurement.  He thanked the Library for its 

participation and collaboration.   

 

 In response to a request, Mr. Young indicated that the next Shared Services verbal 

report to the Board will include an update on the status of the principles endorsed 

by the Board when the project was implemented. 

 

 Moved by E. Svec, seconded by S. McCarten: 

 That the Toronto Public Library Board: 

 1. receives the Shared Services Project Update – City Report verbal report 

from Walker Young, Senior Project Manager, Shared Services, City of 

Toronto for information; and 

 2. receives the Shared Services Project Update – City Report for 

information. 

 Carried 
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17-014 Toronto Public Library Board Education – Digital Strategy 
 Ron Carinci introduced Alex Hocevar, Director, Digital Services and Emerging 

Technologies.  Mr. Hocevar provided the Board with a presentation on the 

modernization of the customer experience, making the Library more nimble, 

responsive and efficient through strategic partnerships and transforming back 

office infrastructure through the Library’s digital strategy. 

 

 Moved by L. Colley, seconded by Councillor Doucette: 

 That the Toronto Public Library Board: 

 1. receives the Toronto Public Library Board Education – Digital Strategy 

verbal report for information. 

 

 

 

 

17-015 Toronto Public Library Board Self-Evaluation: Results 

 Moved by Councillor Doucette, seconded by L. Colley: 

 That the Toronto Public Library Board: 

 1. receives the results of the Board self-evaluation survey and directs staff 

to: 

 a. communicate the suggestion for greater staggering of Board terms 

to the City’s Civic Appointments office for consideration; 

 b. offer refresher sessions on the Procedural By-Law if members 

express interest and consult Board members about the format, 

length and topics for inclusion in the future orientation sessions 

and conduct an evaluation; 

 c. present a list of topics for Board education sessions focusing on 

the strategic priorities to the Board for consideration, noting that 

topical issues may arise throughout the year; 

 d. ensure that the legislative, policy or strategic reason a report is 

before the Board is provided in order to inform decision making; 

 e. ensure that Board reports with financial implications outline how 

the issues discussed fit with the Library’s strategic priorities; and 

 2. repeats the survey in November 2017. 

 Carried 
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17-016 Human Capital Management (HCM) System – Award of Contract  

 Moved by L. Colley, seconded by S. McCarten: 

 That the Toronto Public Library Board: 

 1. awards a contract to Ceridian Canada Ltd. to supply its Dayforce Human 

Capital Management (HCM) solution for an initial three-year term at a 

cost of $1,026,996, excluding Harmonized Sales Tax (HST), which 

includes a contingency of $25,000; and  

 2. grants authority to the City Librarian to exercise options to extend for up 

to two additional separate one-year extensions, which would include an 

escalation of approximately 2% in each year with approximate costs of 

$294,188 in the first option year and $300,072 in the second option year. 

 Carried 
 

 

 

17-017 Employee Benefit Plan Carriers (Approved by Consent) 

 That the Toronto Public Library Board: 

 1. ratifies City Council’s award for the provision of administrative and 

underwriting services for employee benefit plans for the City and the 

Agencies and Corporations, which includes Toronto Public Library (TPL), 

that falls under the City’s benefits administration umbrella, and TPL enter 

into agreements with: 

 (i) Green Shield Canada for the provision of Extended Health Care 

and Dental Benefits on the basis that:  

 a. the initial term of the agreement will be for five years, 

effective January 1, 2017 and ending December 31, 2021;  

 b. the administration fees will be guaranteed for the entire 

term of the agreement; 

 c. the agreement will result in TPL expenses of approximately 

$1.754 million, excluding all applicable taxes and HST, for 

administrative services only fees and stop loss pooling 

charges over the initial five-year contract; and 

 (ii) The Manufacturers Life Insurance Company for the provision of 

Group Life Insurance, Accidental Death & Dismemberment 

Insurance and Long Term Disability Administration/Insurance 

Benefits on the basis that:  

 a. the initial term of the agreement will be for five years, 

effective January 1, 2017 and ending December 31, 2021; 
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 Employee Benefit Plan Carriers (Approved by Consent) – continued 

 b. the administration fees will be guaranteed for the entire 

term of the agreement;  

 c. for the final two years of the agreement, the insured rates 

and stop loss pooling charges will be determined by 

applying appropriate weight to the claims experience under 

the agreement on the basis of the number of employees and 

the years of experience; and 

 d. the agreement will result in TPL expenses of approximately 

$3.589 million, excluding all applicable taxes and HST, for 

administrative services only fees, life insurance premiums 

and stop loss pooling charges over the initial five-year 

contract; and  

 2. grants authority to the City Librarian to exercise the options to extend 

both agreements for up to two additional separate one-year extensions, 

from January 1, 2022 to December 31, 2023 on the basis that: 

 (i) the maximum two-year extension of the Green Shield agreement 

will result in TPL expenses of approximately $0.778 million, 

excluding all applicable taxes and HST, for administrative services 

only fees and stop loss pooling charges; and 

 (ii) the maximum two-year extension of the Manulife agreement will 

result in TPL expenses of approximately $1.674 million, excluding 

all applicable taxes and HST, for administrative services only fees, 

life insurance premiums and stop loss pooling charges. 

 Carried 
 

 

 

17-018 Toronto Public Library Board – 2017 Meeting Dates and Locations 

 Moved by E. Svec, seconded by L. Colley: 

 That the Toronto Public Library Board: 

 1. approves the Toronto Public Library Board 2017 meeting dates and 

locations schedule, including a change to the location of the October 2017 

meeting to the Fairview Branch. 

 Carried 
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Items for Information: 

17-019 2017 Operating and Capital Budgets – Update 

 Larry Hughsam, Director, Finance and Treasurer provided the following 

information to update the Board on the 2017 operating and capital budgets: 

 a. On December 20, 2016, the Budget Committee reviewed the Library’s 

2017 budgets and there were no follow-up requests for information; 

 b. Budget Committee had its final meeting on January 24, 2017, and made its 

recommendations to Executive Committee; 

 c. The 2017-2016 capital budget and 10-year plan is unchanged from the 

preliminary budget reported at the December meeting; 

 d. The preliminary plan includes $22.9 million debt of additional funding for 

four projects beyond the debt targets, including Phase 2 of the North York 

Central Library renovation; 

 e. The Board-requested 2017 operating base budget of 0.9% continues to be 

recommended by Budget Committee; 

 f. Two out of four Toronto Public Library-requested initiatives in the amount 

of $289,000 are being recommended by Budget Committee: 

 i. $139,000 for expansion of Sunday hours at six district branches 

that will now have full-year service (Albert Campbell, Barbara 

Frum, Brentwood, Fairview, S. Walter Stewart and York Woods 

branches); 

 ii. $150,000 for the expansion of the wifi hotspot lending program; 

the Library will continue to seek additional external funding 

through the Foundation; 

 iii. Other budget enhancements not recommended for funding by the 

Budget Committee are two additional Youth Hubs (Albion and 

Barbara Frum branches) and the cost of additional programming 

associated with the existing youth hubs; 

 g. The additional funding for Budget Committee-recommended 

enhancements brings the total budget increase to 1.1%; 

 i. The Budget Committee adopted a recommendation for the City Manager 

to report back to Executive Committee in the Spring of 2017 on a three-

year plan that restrains spending, which includes a 10% reduction to 

management positions across City Divisions and Agencies beginning in 

2018; 

 j. Budgets will be presented to Executive Committee on February 7 and to 

Council on February 15 and 16 for approval. 

 



MINUTES Page 11 

 

Toronto Public Library Board 

Meeting No. 1: Monday, January 30, 2017, from 6:00 p.m. to 7:30 p.m. 

Toronto Reference Library, Board Room, 789 Yonge Street, Toronto 

 

 

 

 2017 Operating and Capital Budgets – Update – continued 

 Moved by Councillor Fragedakis, seconded by E. Svec: 

 That the Toronto Public Library Board: 

 1. receives the 2017 Operating and Capital Budgets – Update verbal report 

for information. 

 Carried 
 

 

 

17-020 Board Resolutions – Status Report (Received for Information by Consent) 

 That the Toronto Public Library Board: 

 1. receives the Board Resolutions – Status Report for information. 

 Carried 
 

 

 

17-021 Adjournment 

 Moved by S. McCarten, seconded by D. LeBreton: 

 That the Toronto Public Library Board: 

 1. adjourns the January 30, 2017 Toronto Public Library Board meeting. 

 Carried 
 

 

 

The meeting ended at 7:30 p.m. 

 

 

 

 

 Signed:   


