MINUTES Page 1

Toronto Public Library Board
Meeting No. 3: Monday, March 25, 2019, from 6:00 p.m. to 7:40 p.m.
Toronto Reference Library, Boardroom, 789 Yonge Street, Toronto

Members Present:

Ms. Sue Graham-Nutter (Chair)
Councillor Paul Ainslie

Ms. Andrea Geddes Poole

Mr. Jonathan Hoss

Mr. Fenton Jagdeo

Ms. Jennifer Liu

Councillor Gord Perks

Mr. Alim Remtulla

Regrets:
Mr. Strahan McCarten (Vice Chair)

19-045 Call to Order
Sue Graham-Nutter called the meeting to order at 6:00 pm.

Ms. Graham-Nutter gratefully acknowledged that the Toronto Reference Library
is on Indigenous land. She indicated this is the traditional territory of the
Haudenosaunee Confederacy (also known as the Six Nations Confederacy), the
Wendat, and the Mississaugas of the New Credit First Nation. Toronto Public
Library gratefully acknowledges these Indigenous nations for their guardianship
of this land. Ms. Graham-Nutter reminded and reaffirmed as Torontonians and
Canadians, accountability to these Indigenous nations, and to all Indigenous
peoples and communities living in Toronto.

Ms. Graham-Nutter further indicated that this land is also part of the Dish with
One Spoon territory, that includes a treaty between the Haudenosaunee
Confederacy, the Anishinaabek and allied nations, to peaceably share and care for
this land, its waters, and all of the biodiversity in the Great Lakes region. All
those who come to live and work here are responsible for honouring this treaty in
the spirit of peace, friendship, and respect.
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Meeting No. 3: Monday, March 25, 2019, from 6:00 p.m. to 7:40 p.m.
Toronto Reference Library, Boardroom, 789 Yonge Street, Toronto

19-046 Declarations of Conflicts of Interest
There were no Declarations of Conflicts of Interest by members of the Library
Board.

19-047 Approval of Agenda

Moved by A. Remtulla, seconded by J. Hoss:

That the Toronto Public Library Board approves the agenda as revised to:

1. add a Presentation from Derek Moran regarding Agenda Item Nos.10 —
TPL Board Education — Governance Overview and Board Procedural
Principles and Expectations of City Appointees and 12 — 2019-2028
Capital Budget and Plan — Adoption for information; and

2. add a Presentation from Miguel Avila-Velarde regarding Agenda Item No.
12 - 2019-2028 Capital Budget and Plan —Adoption for information.

Carried

19-048 Confirmation of February 25, 2019 Toronto Public Library Board Meeting

Minutes
The following revisions to the minutes were noted:
1. Resolution No. 19-019 — Ms. Graham-Nutter in the last sentence of the
second paragraph was replaced with Ms. Bowles;
2. Resolution No. 19-038 — Parkdale was replaced with St. James Town; and

3. Resolution No. 19-041 — Innovation Council Update — 2018 was replaced
with TPLB Members — Written Statements of Disclosure under the
Municipal Conflicts of Interest Act.

Moved by J. Hoss, seconded by F. Jagdeo:
That the Toronto Public Library Board:
1. confirms the minutes of the February 25, 2019 Toronto Public Library
Board meeting as revised.
Carried

19-049 Approval of Consent Agenda Items
Moved by A. Geddes Poole, seconded by A. Remtulla:
That the Toronto Public Library Board:
1. approves the consent agenda and all other items not held on consent.
Carried
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Toronto Public Library Board
Meeting No. 3: Monday, March 25, 2019, from 6:00 p.m. to 7:40 p.m.
Toronto Reference Library, Boardroom, 789 Yonge Street, Toronto

Business Arising from the Minutes
19-050 Appointment of a Board Member to the Toronto Public Library Foundation
Board (Resolution No. 19-023 from the February 25, 2019 Toronto Public
Library Board meeting minutes)

At the February 25, 2019 Toronto Public Library Board meeting, both Andrea
Geddes Poole and Jennifer Liu expressed interest in the position on the Toronto
Public Library Foundation Board representing the Toronto Public Library Board.
It was determined the matter would be discussed with Ms. Geddes Poole and Ms.
Liu and a resolution brought back to the March 25, 2019 Toronto Public Library
Board meeting. Ms. Geddes Poole and Ms. Liu agreed that Ms. Liu will be the
Toronto Public Library Board representative to the Toronto Public Library
Foundation Board in 2019 and Ms. Geddes Poole will be the Toronto Public
Library Board representative to the Toronto Public Library Foundation Board in
2020.

Moved by J. Hoss, seconded by Councillor Ainslie:
That the Toronto Public Library Board:

1. appoints Jennifer Liu to the Toronto Public Library Foundation Board in
2019; and
2. appoints Andrea Geddes Poole to the Toronto Public Library Foundation
Board in 2020.
Carried
19-051 City Librarian’s Report (Received for Information by Consent)
That the Toronto Public Library Board:
1. receives the City Librarian’s Report for information.
Carried

19-052 Communications
There were no Communications items at the March 25, 2019 meeting.
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Meeting No. 3: Monday, March 25, 2019, from 6:00 p.m. to 7:40 p.m.
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Presentations
19-053 Toronto Public Library Foundation — Update
Jennifer Jones, President, Toronto Public Library Foundation, advised that Sarah
Fulford, Chair, Toronto Public Library Foundation Board, was unable to attend
the meeting.

Ms. Jones provided the Library Board with an update on the Foundation,
including background information and detail regarding the 2019 strategy. The
Foundation’s 2017-2024 Strategic Overview is to become a well-known and
sought after charity in Toronto, significantly increasing support of the Toronto
Public Library. Ms. Jones also outlined the ways in which Toronto Public
Library Board members could assist in reaching the Foundation’s goals.

Moved by F. Jagdeo, seconded by A. Geddes Poole:
That the Toronto Public Library Board:

1. receives the Toronto Public Library Foundation Update presentation, for
information; and
2. acknowledges the extraordinary efforts of the Toronto Public Library
Foundation on behalf of the Toronto Public Library.
Carried
19-054 Derek Moran regarding Agenda Item Nos. 10 — TPL Board Education —

Governance Overview and Board Procedural Principles and Expectations of
City Appointees and 12 — 2019-2028 Capital Budget and Plan — Adoption
Derek Moran expressed his concern regarding the following matters:

1. noise issues at the Northern District branch;

2. Toronto Public Library Board meetings not being recorded and posted
online in video format;

3. differences in the Toronto Public Library’s Procedural By-law from the

City of Toronto’s that limit the timing of public presentations to a total of
five minutes no matter the number of items;

4. members of the public not being able to nominate the Chair and Vice
Chair of the Toronto Public Library Board.

Staff was directed to review the wording of the timing of public presentations in
the Board’s Procedural By-law as well as to consider an effective method for
timing presentations in the Boardroom. Staff will report back to the Board at a
future meeting regarding these issues.
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Toronto Public Library Board
Meeting No. 3: Monday, March 25, 2019, from 6:00 p.m. to 7:40 p.m.
Toronto Reference Library, Boardroom, 789 Yonge Street, Toronto

Presentations — continued

Derek Moran - continued

Moved by J. Liu, seconded by Councillor Ainslie:

That the Toronto Public Library Board:

1. receives the presentation from Derek Moran regarding Agenda Item Nos.
10 — TPL Board Education — Governance Overview and Board Procedural
Principles and Expectations of City Appointees and 12 — 2019-2028
Capital Budget and Plan — Adoption for information.

Carried

19-055 Miguel Avila-Velarde regarding Agenda Item No. 12 — 2019-2028 Capital
Budget and Plan — Adoption
Miguel Avila-Velarde spoke to matters pertaining to the MAP passes at the
Parliament branch. Mr. Avila-Velarde referenced two videos in relation to his
deputation purporting to show TPL customers waiting outside of the Parliament
branch doors for MAP passes beginning several hours before the branch opened.
The videos were not shown during the presentation due to the technological
incompatibility of the format in which they were provided. The videos were made
available to TPL after the meeting. One was published on April 29, 2012 and
shows approximately 15 people outside of the Parliament branch. The other video
was published on May 6, 2012 and shows three people outside of the Parliament
branch. TPL is not sharing these videos as they contain personally identifiable
information about members of the public.

Moved by J. Hoss, seconded by A. Remtulla:
That the Toronto Public Library Board:

1. receives the presentation from Miguel Avila-Velarde regarding Agenda
Item No. 12 — 2019-2028 Capital Budget and Plan — Adoption for
information.

Carried
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Toronto Public Library Board
Meeting No. 3: Monday, March 25, 2019, from 6:00 p.m. to 7:40 p.m.
Toronto Reference Library, Boardroom, 789 Yonge Street, Toronto

Item for Information:
Toronto Public Library Board Education

19-056 Governance Overview
Karen Jones and Jennifer Franks, Senior Corporate Management and Policy
Consultants, City Manager’s Office, provided an overview of the City of
Toronto’s governance framework, including the Library’s relationship to the City
and Board responsibilities. They also reviewed the City’s current priorities
relevant to the Library.

19-057 Board Procedural Principles and Expectations of City Appointees
John Elvidge, Director, Secretariat, City Clerk’s Office, provided information on
the importance of parliamentary procedure to assist the Board in being open and
accountable.

Moved by F. Jagdeo, seconded by A. Geddes Poole:

That the Toronto Public Library Board:

1. receives the Toronto Public Library Board Education — Governance
Overview and Board Procedural Principles and Expectations of City
Appointees presentations for information.

Carried

Items for Action:
2019 Operating Budget — Adoption
Larry Hughsam, Director, Finance & Treasurer, reviewed highlights of the report
for the Board.

Motions:
See the following:
19-058 Moved by Councillor Ainslie, seconded by J. Liu:
That the Toronto Public Library Board:
1. adopts the 2019 operating budget of $187.659 million net ($206.880
million gross), which represents a $5.266 million net ($5.163 million
gross), or 2.9%, increase over 2018, comprised of the following services:
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Toronto Public Library Board
Meeting No. 3: Monday, March 25, 2019, from 6:00 p.m. to 7:40 p.m.
Toronto Reference Library, Boardroom, 789 Yonge Street, Toronto

2019 Operating Budget — Adoption — continued

Service Gross Net
Library Collections & Borrowing 77,522.5 70,958.3
Branch and E-Services 121,862.7 109,500.0
Partnerships, Outreach & Customer Engagement 7,495.0 7,200.8

206,880.1 187,659.0

Carried

19-059 Moved by Councillor Perks, seconded by Councillor Ainslie:
That the Toronto Public Library Board:
1. directs the City Librarian to submit the Open Hours Plan — Phase One
and Phase Two — in the 2020 budget submission.
Carried

19-060 2019-2028 Capital Budget and Plan — Adoption
Howard Balter, Manager, Budget and Financial Reporting, reviewed highlights of
the report for the Board.

Moved by A. Geddes Poole, seconded by A. Remtulla:

That the Toronto Public Library Board:

1. adopts the 2019-2028 capital budget and plan of $181.259 million debt
($318.184 million gross) for projects listed in Attachment 1, with funding
comprised of:

a. 2019 cash flow of $21.860 million debt ($28.674 million gross)
with future year commitments of $20.687 million debt ($41.147
million gross) for 2020; $12.745 million debt ($30.191 million
gross) for 2021, $2.053 million debt ($6.840 million gross) for
2022 and zero debt ($3.658 million gross) for 2023;

b. 2020-2028 uncommitted capital plan totalling $121.525 million
debt ($198.902 million gross); and

C. preliminary carry-forward funding from 2018 into 2019 of $2.389
million debt ($8.772 million gross).

Carried
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19-061 Creating a New Strategic Plan: 2020-2024
Elizabeth Glass, Director, Policy, Planning & Performance Management and
Shawn Mitchell, Manager, Planning & Development, reviewed highlights of the
report for the Board.

Moved by A. Remtulla, seconded by A. Geddes Poole:
That the Toronto Public Library Board:
1. approves the proposed process and timeline for the creation of a new
strategic plan 2020-2024 as outlined in Attachment 1.
Carried

19-062 Parkdale Branch — Award of Tender (Approved by Consent)
That the Toronto Public Library Board:
1. awards the contract to the lowest bidder, BDA Inc., for the interior
renovation of Parkdale branch, at a cost of $500,170 which includes a
contingency of $45,470 [excluding Harmonized Sales Tax (HST)].
Carried

Items for Information:
19-063 Operating Budget Monitoring Report — December 31, 2018
Moved by Councillor Perks, seconded by J. Liu:
That the Toronto Public Library Board:
1. receives the Operating Budget Monitoring Report — December 31, 2018
for information.

Carried

19-064 Capital Budget Monitoring Report — December 31, 2018
Councillor Ainslie expressed appreciation to staff for their excellence in
managing the Library’s finances.

Moved by J. Hoss, seconded by A. Geddes Poole:

That the Toronto Public Library Board:

1. receives the Capital Budget Monitoring Report — December 31, 2018 for
information.

Carried
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Meeting No. 3: Monday, March 25, 2019, from 6:00 p.m. to 7:40 p.m.
Toronto Reference Library, Boardroom, 789 Yonge Street, Toronto

19-065 Board Resolutions — Status Report (Received for Information by Consent)
That the Toronto Public Library Board:
1. receives the Board Resolutions — Status Report for information.

Carried

19-066 Adjournment
Moved by A. Remtulla, seconded by J. Liu:
That the Toronto Public Library Board:
1. adjourns the March 25, 2019 Toronto Public Library Board meeting.
Carried

The meeting ended at 7:40 pm.

Signed:




