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Overview



Responsible for all aspects 
of the operations of the 100 
branches, including: Capital 
Projects & Building 
Operations, the delivery of 
public service programs and 
services, and the delivery of 
a superior Customer 
Experience at every point of 
need along the customer’s 
journey.

City Librarian

100 Branches

Leads service 
development, introduces 
new and innovative 
services, plans & develops 
all public service programs 
to be delivered through 
TPL’s online and in-branch 
networks. Responsible for 
TPL’s service committees.

Director
Service Development 
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Director
Digital Services & 

Emerging 
Technologies

Director
Branch Operations & 
Customer Experience

Director
Collections & 
Membership 

Services

Director
Policy, Planning & 
Performance Mgmt

Director
Finance

Director
Human Resources

Director 
Communications, 

Programming & Customer 
Engagement
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Chinese Canadian 
Archive

Conservation and 
Preservation

Digitization

TPL Digital Archive 

Digital Archive 
Ontario

Local History

Special Collections

TD Gallery

Community 
Connections & 
Partnerships

Digital Innovation 
Services and Spaces 

Outreach Services

Service Planning

User Education & 
eLearning

Work Force 
Development

Accessibility Services

Arts

Adult Literacy

Community Librarians

Diversity & Inclusive 
Services

French Services

Health Partnerships

Indigenous Services

Information Services

Museum & Arts Pass

Older Adults Services

Reader’s Advisory

Small Business & 
Personal Finance

Vulnerable 
Populations 

Volunteers

After School 
Programming

Teen Spaces

Youth Advisory 
Groups

Youth Hubs

After School 
Programming

Children’s Spaces

Family Literacy

Leading to Reading

March Break

Middle Childhood

Ready for Reading

Summer Wonder

TD Summer Reading 
Club

Children’s Services

Service Development & Innovation

Youth Services Innovation, 
Learning & Service 

Planning 

Venue & 
Community 

Space Rentals

Event and Venue 
Rentals

Room Bookings

Special CollectionsAdult Services



• Service Committees

• Role of Partnerships

• External presenters & In-Residence 
models

• Fundraising and donors

.

Our Approach



• Google IT Support 
Professional Certificate 
Program

• Lets Learn Tech / Cisco 
Networking Academy



• Seniors, in alignment with 
the Toronto Seniors 
Strategy

• Vulnerable Populations
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• Co-develop Digital Literacy 
Week with the City of 
Toronto

• Develop and implement 
public programs on 
algorithmic literacy, 
artificial intelligence, and 
digital privacy



• Youth Hubs, supported by 
the Toronto Poverty 
Reduction Strategy



• Indigenous Strategies 
Implementation

• Strengthen community 
relationships and 
consultation approaches



• Implement a new digital 
platform for TPL’s Digital 
Archive

• Launch a middle childhood 
website and redevelop the 
TPL Teens site





tpl: innovation strategy





Pam Ryan, Director, Service Development & Innovation
pryan@torontopubliclibrary.ca  |  twitter: @pamryan
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