A - 1oRONT STAFF REPORT

I. I B R A RY ACTION REQUIRED

Comprehensive Heating, Ventilation, Air-Conditioning and
Chiller Maintenance Service — Award of Contract

Date: April 29, 2019
To: Toronto Public Library Board
From: City Librarian

SUMMARY

The purpose of this report is to request Toronto Public Library Board approval to award the
contract for comprehensive heating, ventilation, air conditioning (HVAC) and chiller
maintenance services, as per the Toronto Public Library’s (TPL) Request for Proposal (RFP).

It is recommended that the contract for comprehensive HVAC and chiller maintenance
services be awarded to Smith & Long Mechanical Ltd. (Smith & Long) having achieved the
highest aggregate score among all bidders through the evaluation of proposals and the
interview process. The award is for a three (3) year term, from June 1, 2019 to May 31,
2022, with the option to extend the contract for two (2) one (1) year periods upon satisfactory
vendor performance at the sole discretion of the City Librarian.

RECOMMENDATIONS

The City Librarian recommends that the Toronto Public Library Board:

1. approves an award of contact for Comprehensive HVAC and Chiller Maintenance
Services to Smith & Long Mechanical Ltd., being the highest scoring proponent, for
an estimated value of $3,392,566, excluding HST, based on the terms and conditions
set out in the RFP and in a form satisfactory to the City Solicitor that is comprised of:
a three-year term for a total value of approximately $1,960,091, comprised of:

I $640,086 for the period June 1, 2019 to May 31, 2020;
ii. $652,249 for the period June 1, 2020 to May 31, 2021,
iii. $667,756 for the period June 1, 2021 to May 31, 2022; and

2. two one-year renewals with Smith & Long Mechanical Ltd., subject to satisfactory
performance and at the sole discretion of the City Librarian under the same terms and
condition, with approximate pricing as follows:

a. $699,547 for the period June 1, 2022 to May 31, 2023
b. $732,927 for the period June 1, 2023 to May 31, 2024.
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FINANCIAL IMPACT

The total cost of the award of the comprehensive HVAC and chiller maintenance services
contract over five years is $3,392,566 excluding HST. The cost for each year of the award is
as follows:

e Year1-$640,086 (June 1, 2019 — May 31, 2020)

e Year2-$652,249 (June 1, 2020 — May 31, 2021)

e Year 3 -$667,756 (June 1, 2021 — May 31, 2022).

The cost of the proposed extensions to the contract, excluding HST are as follows:
e Year1-$699,547 (June 1, 2022 — May 31, 2023)
e Year2-$732,927 (June 1, 2023 — May 31, 2024).

The cost for the first year of the contract is included in the approved 2019 operating budget.
Future year costs will be included in future operating budget submissions to the Board and
Council.

Awards with a value over $500,000 require Board approval.

The Director, Finance & Treasurer has reviewed this financial impact statement and agrees
with it.

ISSUE BACKGROUND

The decision to award a contract for comprehensive HVAC and chiller maintenance services
was first approved by the Board in 2011. It was felt that a maintenance contract would result
in a noticeable service improvement and provide for a coordinated program of preventative
care. This is the third time the Library has issued an RFP for comprehensive HVAC and
chiller maintenance services.

Library staff still consider a comprehensive HVAC and chiller maintenance services contract
an essential component of facilities management. Proactive maintenance is critical to
avoiding library services disruptions due to failure of HVAC and chiller systems. Such a
contract will provide full service 24-hours-a-day, 7-days-a-week and includes full coverage
of labour, parts and materials as well as emergency service.

COMMENTS

The purpose of this RFP was to solicit the best overall proposal from a qualified heating,
ventilation, air conditioning service provider, to supply comprehensive HVAC and chiller
maintenance services at identified library locations. The recommended firm will maintain
the efficiency, safety and rated capacity of all units and controls covered under the contract.
The contract will include the performance of service work; recurring services such as
preventative maintenance, and seasonal start-up and shut-down of equipment; regularly
scheduled operational checks; and water treatment service. The services to be performed
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under this contract will consist of providing labour, supervision, tools, materials, equipment,
replacement of obsolete components, transportation, and permits and licenses as required.

On February 27, 2019 TPL issued RFP TPL 006-2019 for Comprehensive HVAC and Chiller
Maintenance Services and posted it on Biddingo, a web procurement portal for government
contracts. The RFP closed on March 26, 2019 and six (6) vendors submitted proposals.

The evaluation team reviewed the RFP proposals and conducted interviews with the four
proponents. The evaluation of the proposals was based on the proponent’s qualifications and
understanding of the scope of work; the proponent’s approach and methodology; the
proponent’s work plan and the financial proposal. Smith & Long achieved the highest
aggregate score among all of the proponents and therefore is the recommended proponent.

The RFP anticipates the addition of new libraries or additional space with a requirement that
additional libraries or space would be added to the contract at an agreed upon amount not to
exceed the price quoted for a similar sized branch based on square footage. During the term
of the contract, if a branch is closed for renovations, the contract amount would be reduced
by the amount for the branch, pro-rated to reflect the closure period.

The Library will conduct an annual performance evaluation of the service provider to ensure
contract compliance and to determine whether satisfactory performance has been met.

CONTACT

Paul Trumphour; Director, Transformational Projects; Tel: 416-395-5541;
Email: ptrumphour@torontopubliclibrary.ca

SIGNATURE

Vickery Bowles
City Librarian
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