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STAFF REPORT 
ACTION REQUIRED 

 

Toronto Public Library Board – Education Sessions 
 

Date: February 21, 2017  

To: Toronto Public Library Board  

From: City Librarian  

 

SUMMARY 
 

One of the recommendations coming out of the January 30, 2017 report to the Toronto Public 

Library Board on the self-evaluation survey was for staff to present a list of topics for Board 

education sessions focusing on the strategic priorities to the Board, noting that topical issues 

may arise throughout the year.  This report presents a list of topics under the priorities of the 

2016-2019 Strategic Plan for approval by the Board. 

 

RECOMMENDATIONS 
 

The City Librarian recommends that the Library Board: 

 

1. approves the topics for Board education sessions and directs staff to schedule the 

sessions. 

 

FINANCIAL IMPACT 
 

There is no financial impact arising from the information in this report. 

 

The Director, Finance and Treasurer has reviewed this financial impact statement and is in 

agreement with it. 

 

DECISION HISTORY 
 

At the January 30, 2017 Board meeting, the Board considered the results of the Board self-

evaluation survey conducted in November 2017.  The Board approved the recommendation 

that directed staff to: 

present a list of topics for Board education sessions focusing on the strategic 

priorities to the Board for consideration, noting that topical issues may arise 

throughout the year; 

http://www.torontopubliclibrary.ca/content/about-the-

library/pdfs/board/meetings/2017/jan30/15-tplb-self-evaluation.pdf 

 

13. 

http://www.torontopubliclibrary.ca/content/about-the-library/pdfs/board/meetings/2017/jan30/15-tplb-self-evaluation.pdf
http://www.torontopubliclibrary.ca/content/about-the-library/pdfs/board/meetings/2017/jan30/15-tplb-self-evaluation.pdf
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In addition, at the meeting held March 21, 2016, the Board passed the following motion: 

to include Board education to Board agendas.  The standing item will include 

internal and industry trends with staff presentations, as required.  Board members 

will be consulted on topics of interest. 

 

ISSUE BACKGROUND 

Board self-evaluation is considered an essential tool in maximizing board effectiveness.  

Self-evaluations can help identify areas for improvement, performance issues, and ongoing 

education and facilitate the development of approaches to addressing these.  Ongoing Board 

education has been identified in the survey as necessary for improving Board performance 

and can promote a better understanding of strategic priorities and service initiatives. 

 

COMMENTS 

Library staff have developed a list of topics for consideration by the Board for future 

education sessions at Board meetings.  The recommended education topics were identified 

within the context of the six (6) Strategic Priorities as outlined in the current Strategic Plan 

2016–2019.   

 

In addition to board education sessions as part of the agenda, there are online education tools 

available through the Federation of Ontario Public Libraries on the Leadership by Design 

LearnHQ website; 

http://learnhq.ca/elm/One.aspx?objectId=4535677&contextId=3122765&categoryId=453567

7&catalogId=3125109 

 

The five online modules cover: board effectiveness, understanding your community, 

assessment, strategic planning, and legacy and succession. 

 

BOARD EDUCATION TOPICS: 2017 

 

Strategic Plan Priority Education Topic 

Establishing Toronto Public 

Library as Toronto’s centre for 

lifelong and self-directed learning 

Trends in collection use and update on online 

learning tools 

Creating community connections 

through cultural experiences 

Background on the Richview Branch and the 

community it serves and branch tour 

Advancing our digital platform Advancing the Toronto Public Library Digital 

Strategy 

Creating community connections 

through cultural experiences 

 

Toronto Public Library celebrates Canada 150 

Establishing Toronto Public 

Library as Toronto’s centre for 

lifelong and self-directed learning 

Tour of the new Bookmobile and  

 

Update on Youth hubs and out of school time 

programming 

http://learnhq.ca/elm/One.aspx?objectId=4535677&contextId=3122765&categoryId=4535677&catalogId=3125109
http://learnhq.ca/elm/One.aspx?objectId=4535677&contextId=3122765&categoryId=4535677&catalogId=3125109
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Creating community connections 

through cultural experiences 

Background on the Fairview Branch and the 

community it serves and branch tour, including 

Discovery Zone  

Expanding access to technology 

and training 

Digital literacy programming and services 

Breaking down barriers to access 

and inclusion 

Reaching marginalized groups in the City 

 

Topics will be included in the agenda for each meeting throughout the year, with the 

understanding that advocacy or topical issues may arise.   

 

CONTACT 
 

Elizabeth Glass; Director, Policy, Planning and Performance Management;  

Tel: 416-395-5602; E-mail: eglass@torontopubliclibrary.ca 

 

SIGNATURE 
 

 

 

 

 

_______________________________ 

Vickery Bowles 

City Librarian 

 

mailto:eglass@torontopubliclibrary.ca

