A - 1oRONT STAFF REPORT

I. I B R A RY ACTION REQUIRED

Integrated Pest Management — Contract Extension

Date: April 29, 2019
To: Toronto Public Library Board
From: City Librarian

SUMMARY

The purpose of this report is to obtain Toronto Public Library Board approval to extend a
contract for integrated pest management services at Toronto Public Library (TPL) facilities to
Orkin Canada (Orkin).

The request includes a one-year extension of the existing contract, with the option to extend
for a further year, subject to satisfactory performance and at the sole discretion of the City
Librarian. The total value for the one-year contract extension and the potential optional year
is $337,234. When this is combined with the $483,103 cost of the previous three years of the
contract awarded under the City Librarian’s authority, this brings the five-year contract value
to $820,337, excluding Harmonized Sales Tax (HST), and this requires Board approval.

RECOMMENDATIONS

The City Librarian recommends that the Toronto Public Library Board:

1. extends the contract for integrated pest management services with Orkin Canada for
one year (May 1, 2019 to April 30, 2020) at a total cost of $166,125, excluding HST;
and

2. grants authority to extend the contract for integrated pest management services with

Orkin for the option year (May 1, 2020 to April 30, 2021) at the sole discretion of the
City Librarian, at a total cost of $171,109, excluding HST, subject to satisfactory
vendor performance.
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FINANCIAL IMPACT

The cost of the first three years of the contract, totalling $483,103, excluding HST is as
follows:

e Yearl-$162,396 (May 1, 2016 — April 30, 2017)

e Year2-3$160,354 (May 1, 2017 — April 30, 2018)

e Year 3-%$160,353 (May 1, 2018 — April 30, 2019).

The cost of the proposed extensions to the contract, excluding HST are as follows:
e Year4-3$166,125 (May 1, 2019 — April 30, 2020)
e Year5-%$171,109 (May 1, 2020 — April 30, 2021).

The total value of the contract over five years is $820,337, excluding HST, and required
Toronto Public Library Board approval.

There was no increase in the annual cost of the contract in the first three years. Years four
and five represent an increase of 3.6% and 3% respectively. Over the life of the five-year
contract the cost has increased by 5.3% or a little over 1% a year. This is well below the rate
of inflation.

The Director, Finance & Treasurer has reviewed this financial impact statement and agrees
with it.

DECISION HISTORY

In April 2016, TPL awarded the integrated pest management contract to Orkin having

achieved the highest aggregate score among all bidders through the evaluation of proposals
and the interview process. The initial contract was for two years. On March 26, 2018, TPL
extended Orkin’s contract for one year as per the terms and conditions in the original RFP.

The value of the awards was within the City Librarian’s commitment authority of $500,000.

ISSUE BACKGROUND

In February 2016, TPL invited licensed parties to submit a proposal to provide professional
integrated pest management services to all library facilities. The RFP required proponents to
provide both preventive and on demand pest control services, including all equipment,
labour, materials, and supervision necessary to monitor, trap, and remove all pests. The
proponents were expected to provide innovative and creative services and solutions,
including chemical and non-chemical approaches that will improve the control of pests, and
limit pest reoccurrences.

Following the evaluation of the proposals and interviews with qualifying proponents, Orkin
was awarded the integrated pest management contract.
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COMMENTS

Under the terms of the RFP, three additional one-year extensions are available to the Library
once the initial two-year term is completed. In 2018, TPL extended Orkin’s contract by one
year based on satisfactory performance. Orkin continues to provide TPL with satisfactory
integrated pest management services. Library staff are recommending that the Board approve
extending Orkin’s contract for a further one-year period (May 1, 2019 to April 30, 2020), and
authorize the City Librarian to extend the contract for a final one-year period (May 1, 2020 to
April 30, 2021) pending satisfactory performance.

While the cost of the first three years of the contract was $483,103, excluding HST, and was
awarded under the authority of the City Librarian, the additional two one-year extensions will
bring the total value of the award to $820,337, excluding HST and requires approval of the
Toronto Public Library Board.

CONTACT

Paul Trumphour; Director, Transformational Projects; Tel: 416-395-5541;
Email: ptrumphour@torontopubliclibrary.ca

SIGNATURE

Vickery Bowles
City Librarian
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