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  STAFF REPORT 

ACTION REQUIRED 

2025-2029 Fundraising Priorities  
 
Date:  February 24, 2025 
 
To:  Toronto Public Library Board 
 
From: City Librarian 
 
 
SUMMARY 
 
The purpose of this report is to present Toronto Public Library’s (TPL’s) 2025-
2029 fundraising priorities to the Toronto Public Library Board for approval. 
The new fundraising priorities will provide transformational opportunities for 
the Toronto Public Library Foundation (TPL Foundation) to attract major gifts 
and sustained giving to help achieve the outcomes of the Library’s 2025-2029 
Strategic Plan.  
 
Funding from the TPL Foundation enables TPL to enhance the level, range and 
quality of library services for residents and communities across Toronto. 
 
Toronto Public Library’s 2025-2029 fundraising priorities are:   
1. Social connection, civic engagement and democracy; 
2. Shared community spaces; 
3. Learning and growth; and 
4. Awareness and availability. 

16. 
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The Letter of Understanding between the TPL Board and the TPL Foundation 
Board outlines the requirement that the strategic plan fundraising priority 
areas shall be approved by the board of TPL and the board of the TPL 
Foundation in accordance with TPL’s strategic plan. This report is brought 
forward to the TPL Board to align with the launch of each new strategic plan. 
 
RECOMMENDATIONS 
 
The City Librarian recommends that the Toronto Public Library Board: 
 
1. approves the 2025-2029 fundraising priorities: Social connection, civic 

engagement and democracy; Shared community spaces; Learning and 
growth; and Awareness and availability. 

 
FINANCIAL IMPACT 
 
The TPL Foundation’s contribution to the Library’s programs and services 
supplements the Library’s approved capital and operating budgets, helps 
advance the mission of the Library and enables innovation to meet community 
needs. 
 
The Director, Finance & CFO has reviewed this financial impact statement and 
agrees with it. 
 
ALIGNMENT WITH STRATEGIC PLAN 
 
The 2025-2029 strategic plan outlines four strategic priorities where TPL will 
focus and invest over the five years of the strategic plan: Social connection, civic 
engagement and democracy; Shared community spaces; Learning and growth; 
and Awareness and availability. The proposed 2025-2029 fundraising priorities 
are directly aligned with these strategic plan priorities and goals. 
 
EQUITY IMPACT STATEMENT 
 
The 2025-2029 fundraising priorities are well-aligned to help TPL meet its Equity 
and Reconciliation Statement goals. All new fundraising opportunities will be 
considered with the application of an equity lens that ensures the on-going 
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integration of access and removal of barriers for equity seeking groups across 
the city.  
 
ISSUE BACKGROUND 
 
The Letter of Understanding between the TPL Board and the TPL Foundation 
Board outlines the requirement that the strategic plan fundraising priority 
areas be approved by the Library Board and the Foundation Board when TPL 
brings forward a new strategic plan. 
 
The 2025-2029 fundraising priorities were developed by TPL in consultation 
with the TPL Foundation in accordance with the Letter of Understanding. 
 
COMMENTS 
 
The 2025-2029 fundraising priorities support the outcomes of the Library’s 
strategic plan and enhance the TPL Foundation’s capacity to achieve both 
major, transformational gifts and sustained annual giving. The priorities were 
developed by Library staff in consultation with the TPL Foundation. Sample 
initiatives are provided as examples with the potential to significantly advance 
the outcomes of the Library’s strategic plan. To achieve these priorities, the TPL 
Foundation will continue to pursue the gift designation and fundraising 
framework endorsed by the Library Board in 2017.  
 
The gift designation and fundraising framework helps the TPL Foundation 
attract: 

• major gifts of over $25,000 that can transform library service, including 
naming opportunity incentives; and 

• smaller gifts under $25,000, designated to an annual fund that helps to 
establish new, and sustain existing, programs. 
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The 2025-2029 fundraising priorities, with some sample funding initiatives to 
pursue, are: 
 
1. Social connection, civic engagement and democracy; 

Examples: 
• Support development and implementation of a vision and service model 

for a learning and engagement centre focused on democratic values. 
 

2. Shared community spaces  
Examples: 
• Support building social infrastructure to connect people and 

communities, including supporting enhancement or acceleration of 
capital projects; and 

• Support enhancement of outdoor spaces for greater public use, 
including reading gardens, community gardens, programming and 
community events. 
 

3. Learning and growth  
Examples: 
• Expand AI skills program options and increase access to AI software and 

technologies; 
• Increase access to TPL’s financial literacy services that provide essential 

tools and counselling to access financial support resources; 
• Expand the Community Librarian initiative to serve in support of equity-

deserving communities; 
• Increase access to expert health programs and wellness and recovery 

supports and services; 
• Expand initiatives in support of mental health and social well-being for 

youth; 
• Support the national TD Summer Reading Club initiative; and  
• Expand and enhance literacy programs such as Leading to Reading in 

more neighbourhoods. 
 

4. Awareness and availability  
Examples: 
• Expand tpl:map Service  
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With the approval of the 2025-2029 fundraising priorities by the TPL Board, 
Library staff will work with the TPL Foundation to further develop cases for 
support. The TPL Foundation will assess the feasibility of funding the projects 
and prioritize fundraising efforts to achieve the best possible results. Going 
forward, TPL Foundation and TPL reporting will continue to highlight how 
fundraising by the TPL Foundation supports the achievement of the Library’s 
strategic plan and its outcomes.  
 
CONTACT 
 
Pam Ryan, Director, Service Development & Innovation;  
Tel: 416-393-7133; Email: pryan@tpl.ca 
 
SIGNATURE 
 
 
 
 
 
_______________________________ 
Vickery Bowles 
City Librarian 
 
 

mailto:pryan@tpl.ca
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