A IORONT2 STAFF REPORT

LIBRA RY ACTION REQUIRED

Comprehensive Heating, Ventilation, Air-Conditioning
(HVAC) and Chiller Maintenance Service — Contract
Extension

Date: February 21, 2017
To: Toronto Public Library Board
From: City Librarian

SUMMARY

The purpose of this report is to request Toronto Public Library Board approval to extend
the contract for Comprehensive Heating, Ventilation, Air-Conditioning (HVAC) and
Chiller maintenance services.

The initial three-year contract term expires February 28, 2017. Under the terms of the
contract, two additional one-year extensions are available to the Library once the initial
three-year term has been completed. It is recommended that the contract awarded to
Dunlis Mechanical Services (Dunlis) be extended for one year, March 1, 2017 to
February 28, 2018, with an option to extend for a further one year, subject to satisfactory
vendor performance.

Dunlis’s performance has met the Library’s expectations over the initial three years of the
contract.

RECOMMENDATIONS

The City Librarian recommends that the Toronto Public Library Board:

1. extends the contract for Comprehensive HVAC and Chiller Maintenance Services
with Dunlis for one year, March 1, 2017 to February 28, 2018, at a total cost of
$764,675, excluding Harmonized Sales Tax (HST);

2. grants authority to the City Librarian to exercise the option to extend the contract
for Comprehensive HVAC and Chiller Maintenance Services with Dunlis for an
additional year, March 1, 2018 to February 28, 2019, at a total cost of $764,675,
excluding HST, subject to satisfactory vendor performance.
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FINANCIAL IMPACT

The cost of the original award, excluding HST, approved by the Board at its meeting on
February 10, 2014 is as follows:

e 2014 —$675,930 (year 1 — March 1 2014 — Feb 28, 2015)

e 2015-$694,210 (year 2 — March 1 2015 — Feb 28, 2016)

e 2016 —$716,630 (year 3 — March 1 2016 — Feb 28, 2017)

While the value of the original award to Dunlis in year three of the contract was
$716,630, there have been several increases in the requirements for HVAC maintenance
that result primarily from the completion of three capital projects:

e expansion of the Ellesmere processing centre;

e opening of the new Fort York Branch;

e opening of the new Scarborough Civic Centre Branch.

The increased cost of the contract in 2016 was $764,675, excluding HST, as a result of
these increases in maintenance requirements. Increases in the cost of the contract were
included in the approved 2016 operating budget.

The cost of the proposed one-year extended contract of $764,675, which represents no
increase to the current budget, is included in the 2017 operating budget.

A second one-year extension would also cost $764,675.

The Director, Finance & Treasurer has reviewed this financial impact statement and is in
agreement with it.

DECISION HISTORY

On February 10, 2014, the Library Board approved an award of contract for
Comprehensive HVAC and Chiller Maintenance Services for a three-year term, March 1,
2014 to February 28, 2017, to Dunlis. Dunlis was the recommended proponent after a
competitive request for proposal process.
http://www.torontopubliclibrary.ca/content/about-the-
library/pdfs/board/meetings/2014/mar24/04.pdf

ISSUE BACKGROUND

The Library considers a comprehensive HVAC and chiller maintenance services contract
an essential component of facilities management. Proactive maintenance is critical to
avoiding library services disruptions due to failure of HVAC and chiller systems. Such a
contract will provide full service 24-hours-a-day, seven-days-a-week and includes full
coverage of labour, parts and materials as well as emergency service.
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COMMENTS

Under the terms of the contract, two additional one-year extensions are available to the
Library once the initial three-year term has been completed. Dunlis’s performance has
met the Library’s expectations over the initial three years of the contract. By extending
the contract for an additional one year with the option to extend for a second year, subject
to satisfactory vendor performance, the Library will be securing 2016 pricing for HVAC
maintenance, which protects the Library from inflationary increases over the next two
years.

CONTACT

Paul Trumphour; Director, Transitional Projects; Tel: 416-629-6598;
E-mail:ptrumphour@torontopubliclibrary.ca

SIGNATURE

Vickery Bowles
City Librarian
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