
CITY CLERK 

Consolidated Clause in Policy and Finance Committee Report 10, which was considered 
by City Council on December 5, 6 and 7, 2005. 

40

2006 Interim Operating Budget (Estimates) 

City Council on December 5, 6 and 7, 2005, adopted this Clause without amendment. 

_________

The Policy and Finance Committee recommends that City Council adopt the 
recommendation of the Budget Advisory Committee contained in the communication 
(November 18, 2005) from the Budget Advisory Committee. 

Recommendation:

The Budget Advisory Committee recommended to the Policy and Finance Committee that City 
Council adopt the staff recommendations in the Recommendations Section of the report 
(November 16, 2005) from the Deputy City Manager and Chief Financial Officer. 

Background:

The Budget Advisory Committee on November 18, 2005, considered a report 
(November 16, 2005) from the Deputy City Manager and Chief Financial Officer requesting 
approval of an Interim Operating Budget (Estimate) to enable City Programs, Agencies, Boards 
and Commissions to carry out their normal operations during the period January 1 to March 31, 
2006, pursuant to the Financial Control By-law, which stipulates that “Council shall, before the 
adoption of the final operating budget for a year, adopt an interim operating budget prior to the 
1st day of January of the year in which the operating budget will be adopted” (Toronto 
Municipal Code, Article II, sub-section 71-5). 

Recommendations:

It is recommended that: 

(1) the 2006 Interim Operating Budget gross authorization totalling $2.855 billion as detailed 
by City Program, Agency, Board and Commission in Appendix 1 attached herewith, be 
approved;

(2) the Deputy City Manager and Chief Financial Officer be authorized to make cash 
disbursements not to exceed $2.441 billion net to fund expenditures during the period 
January 1 to March 31, 2006, including cash transfers not to exceed $494.242 million to 
Agencies, Boards and Commissions as detailed in Appendix 1 attached herewith; and 
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(3) the appropriate City officials be authorized and directed to take the necessary action to 
give effect thereto. 

(Report dated November 16, 2005, addressed to the 
Budget Advisory Committee from the Deputy City Manager and 

Chief Financial Officer.) 

Purpose:

This report requests approval of an Interim Operating Budget (Estimate) to enable City 
Programs, Agencies, Boards and Commissions to carry out their normal operations during the 
period January 1 to March 31, 2006.  The request is being made pursuant to the Financial 
Control By-law, which stipulates that “Council shall, before the adoption of the final operating 
budget for a year, adopt an interim operating budget prior to the first day of January of the year 
in which the operating budget will be adopted” (Toronto Municipal Code, Article II, 
Sub-section 71-5). 

Financial Implications and Impact Statement:

The 2006 Interim Operating Budget of $2.855 billion requested in this report will establish 
spending authority for City Programs, Agencies, Boards and Commissions during the period 
January 1, 2006 to March 31, 2006.  For City Programs, Agencies, Boards and Commissions 
(ABCs) the 2006 Interim Operating Budget is estimated at 40 percent of the 2005 approved gross 
expenditure budget.  Exceptions include Children’s Services to fund the Best Start Initiative, and 
Transportation Services to ensure that sufficient funding is available to award base contracts. 

The 2006 Interim Operating Budget will require net funding estimated at $2.441 billion 
(see Appendix 1).  Funding for City Operations will approximate $1.707 billion and for 
Corporate Accounts $239.598 million.  Most ABCs are only partially funded by the City.  These 
include the Toronto Transit Commission (TTC) for which approximately 85 percent of 
expenditures are funded from its own receipts.  As detailed in Appendix 1, transfers to ABCs to 
enable them to meet their cash obligations are estimated at $494.242 million. 

Recommendations:

It is recommended that: 

(1) the 2006 Interim Operating Budget gross authorization totalling $2.855 billion as detailed 
by City Program, Agency, Board and Commission in Appendix 1 attached herewith, be 
approved;

(2) the Deputy City Manager and Chief Financial Officer be authorized to make cash 
disbursements not to exceed $2.441 billion net to fund expenditures during the period 
January 1 to March 31, 2006, including cash transfers not to exceed $494.242 million to 
Agencies, Boards and Commissions as detailed in Appendix 1 attached herewith; and 
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(3) the appropriate City officials be authorized and directed to take the necessary action to 
give effect thereto. 

Comments:

The 2006 Operating Budget will be considered by City Council at its special meeting of 
March 27 to 31, 2006.  In order to enable City Programs, Agencies, Boards and Commissions to 
carry out base operations during the first part of the year, it is necessary for Council to approve 
an Interim Operating Budget prior to January 1, 2006.  Expenditures made during the period 
January 1 to the date on which Council approves the 2006 Operating Budget, is restricted to base 
operating expenditures which, for most Programs and ABCs is estimated at 40 percent of the 
2005 Gross Expenditures.  The estimate for Children’s Services was increased to include 
40 percent of $92.0 million for the Best Start Initiative, already approved by Council.  The 
estimate for Transportation Services was increased to ensure that full funding is available to 
award base contracts. 

Appendix 1 attached details the Interim Operating Budget (Estimates) by City Program and 
ABC.  The recommended Interim Operating Budget for City Operations is $1.707 billion, for 
ABCs $908.266 million and for Corporate Accounts $239.598 million.  The total Interim 
Operating Budget gross authorization is $2.855 billion. 

After own source revenue, net funding required during the first quarter of 2006 totals 
$2.441 billion (see Appendix 1).  This is the amount of cash the City will require to fulfill 
ongoing base operating obligations.  For City Programs and Corporate Accounts, cash 
requirements are $1.707 billion and $239.598 million, respectively.  Most ABCs have their own 
revenue sources and are only partially funded by the City thereby requiring a lesser cash 
contribution for this time period.  The TTC, for instance, receives approximately 15 percent of its 
funding from the City, while funding support for the Toronto Police Services approximates 
96 percent.  Cash transfers to ABCs are estimated to be $494.242 million. 

Conclusion:

In accordance with the Financial Control By-Law, an Interim Operating Budget must be 
approved prior to January 1, 2006 to ensure that appropriate Council approval is granted to fund 
the continuance of the City’s business during the period January 1 to March 31, 2006.  The 
2006 Interim Operating Budget gross authorization that is required for this time period is 
$2.855 billion.  This Interim Operating Budget will require cash outflows of $2.441 billion. 

Contacts:

Josie La Vita, Director, Financial Planning Division, 
Telephone: 397-4229, Fax: 397-4465; e-mail:  jlavita@toronto.ca; 

Bert Riviere, Manager, Financial Planning Division, 
Telephone: 397-4227, Fax: 392-3649;, e-mail:  briviere@toronto.ca. 

Attachment: Appendix 1 - 2006 Interim Operating Budget 
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~TORONTO 
CITY OF TORONTO 

2006 INTERIM OPERATING BUDGET (ESTIMATES) 
For the Period Jan 1 to March 31 , 2006 

(SOOO's ) 

Program/ABC 

Citizen Centred Services "A" 
AITordable Housing Office 
Children's Services 

Coun Services 
Culrure 

Customer & Business Suppon 
Economic Development 

Emergency Medical Services 
Homes for the Aged 

Parks. Forestry & Recreation 
Shelter Suppon & Housing Administration 

Social Development & Administration 
Social Services 
Tourism 

Sub-Total Ci tizen Centred Services "A" 

CiC'izen Centred crvi~~~ "B .. 

Buildings 
Business Suppon Service 
City Planning 
Clean and Beautiful City Secretariat 
Fire Services 

Municipal Licensing& Standards 
Solid Waste Management Services 
Transportation Services 
Waterfront Secretariat 
\VES- Techmcal Sci\ 1ces 

Sub-Total Citizen Centred Sen1ces "B" 

Internal Services 
Office of the DCM and Chief Financial Officer 

Office of the Treasurer 
Corporate Communications 
Facilities & Real Estate 
Fleet Services 
Information & Technology 

Sub-Total Internal Services 

Cit) 1anager 
City Manager's Office 
Human Resources 

Sub-Total City Manager 

2006 Interim Budget 

Gross Net Cas h Flow 

1,012.4 1,012.4 
159,476.0 159,476.0 

11 ,775.3 11 ,775.3 
5,047.3 5,047.3 
4,557.6 4,557.6 
3,959.4 3,959.4 

54,035.7 54,035.7 
71,996.8 71,996.8 

110,622.8 110,622.8 
269,465.7 269,465.7 

7,776.4 7,776.4 
388,847.7 388,847.7 

3 723.4 3 723.4 

1,092,296.6 1,092,296.6 

14,666.1 14,666.1 
3,900.2 3,900.2 

11 ,970.5 11 ,970.5 
130.2 130.2 

127,376.8 127,376.8 

10,954.8 10,954.8 
90,079.6 90,079.6 

170,311 .6 170,311.6 

331 .8 331 .8 
22,195.2 22.195.2 

451 ,916.8 451 ,916.8 

6,825.2 6,825.2 

24,038.5 24,038.5 

2,749.2 2,749.2 

44,533.9 44,533.9 

13,254.7 13,254.7 
20,864.8 20,864.8 

112,266.3 112,266.3 

2,475.9 2,475 9 
11 ,275.4 11,275.4 

13,751 .3 13.751 .3 

Appendix 1 

2005 Council 
Approved Gross 

2,531.1 
306,690.0 
29,438.3 
12,618.2 
11 ,394.0 
9,898.4 

135,089.1 
179,992.1 

276.557.1 
673,664.3 

19,441 .1 
972,119.2 

9,308.5 
2,638,741 .4 

36.665.2 
9,750.6 

29,926.2 
325.5 

318,442.1 
27.387.1 

225,199.0 
283,722.5 

829.5 
55.487.9 

987,735.5 

17,063.0 
60,096.3 
6,873.1 

111 ,334.7 
33,136.7 
52,162.0 

280.665.8 

6,189.8 
28,188.5 
34,378.3 
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~TORONTO 
CITY OF TORONTO 

2006 INTERIM OPERATING BUDGET (ESTIMATES) 
For the Period Jan 1 to March 31 , 2006 

(SOOO's) 

2006 Interim Budget 

Program/ABC Gross Net Cash Flow 

Other Ci ty Programs 

City Clerk's Office 16,335.3 16,335.3 
Legal Services 10,385.4 10,385.4 
Auditor General's Office 1,426.6 1,426.6 
Office of the Mayor 742.3 742.3 
Council 7,405.8 7,405.8 
3-1-1 Project Manasemcnt Office 204.2 204.2 

Sub-Total Other City Programs 36,499.5 36,499.5 

TOTAL - CITY OPERATIONS 1,706,730.5 1t706,730.5 

Special Purpose Bodies 

Toronto Public Health 77,573.4 28.301.6 
Toronto Public Library 61 ,951 .8 56,179.4 
Associalion of Community Centers 2,354.7 2,290.4 
Exhibition Place 18,553.5 75.9 

Heritage Toronto 207.6 123.2 
Theatres 7,951.8 1,147.0 
Toronto Zoo 14,144.3 4,626.2 
Arena Boards of Management 2.196.0 104.6 
Yonge/Dundas Square 403.3 228.5 

Toronto & Region Conservation Authority 11 ,936.8 1,206.2 

Toronto Transit Commission 410,884.8 112,886.2 
Toronto Police Service 299,596.4 286,561.2 

Toronto Police Service Board 511 .2 511.2 

TOTAL - SPECI AL PURPOSE BODIES 908,265.8 494,241 .6 

Corporate Accounts 

Community Pannership and Investment Program 17,662.9 17,662.9 

Capital & Corporate Financing 132.732.0 132,732.0 

Non· Program Expendi tures 

-Tax Oeficiencies!Write-offs 38,068.4 38,068.4 

-Assessment Function (MPAC) 12,480.0 12,480.0 

- Other Corporate Expenditures 16,585.4 16,585.4 

- Parking Tag Enforcement & Oper. 16,469.6 16,469.6 

- Vacanc~ Rebate Program 5,600.0 5,600.0 

Non-Program Expenditures 89,203.5 89,203.5 

TOTAL - CORPORATE ACCOUNTS 2391598.4 2391598.4 

TOTAL- LEVY OPERATIONS 218541594.7 214401570.4 

Appendix 1 

2005 Council 
Approved Gross 

40,838.2 

25,963.5 

3,566.4 

1.855.8 

18,514.5 

382.9 

91 ,121.2 

4,032,642.1 

193,933.6 

154,879.6 

5,886.8 

46,383.8 

519.0 

19,879.5 

35,300.8 
5,490. 1 

1,008.2 

29,842.0 

1,027,212.1 

748,991 .0 

1,278.1 

2,270,664.6 

44,157.3 

456,002.0 

95,171.0 

31 .200.0 

41 ,463.5 

41,174.1 

14,000.0 

227.208.6 

7271367.9 

7,030.674.6 


