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Toronto Public Library Board - Draft Meeting Minutes

Meeting Details
Meeting Number: 06

Date: Monday, May 26, 2025

Time: 6:00 p.m. to 8:04 p.m.

Location: Toronto Reference Library, Boardroom, 789 Yonge Street and
via WebEx

Members Present (in person)
Jonathan Hoss (Vice Chair)
Alim Remtulla (Chair)

Members Present (via WebEX)
Sakariya Ahmed

Councillor Paul Ainslie

Tamara Balan

Deputy Mayor Amber Morley
Soo Wong

Regrets

Serda Evren
Amina Mohamed

Toronto Public Library Board - Draft Meeting Minutes
May 26, 2025 Meeting
Page 1 of 10



25-121 Call to Order

Alim Remtulla, Chair, called the meeting to order at 6:04 p.m. and
welcomed all to the meeting.

Alim then introduced Vickery Bowles, City Librarian.

Vickery recognized that it is important to acknowledge that the land
on which Toronto Public Library is located is Indigenous. She indicated
this is the traditional territory of the Haudenosaunee Confederacy, the
Wendat, and the Mississaugas of the Credit First Nation. Toronto
Public Library gratefully acknowledges these Indigenous nations for
their guardianship of this land.

Vickery then introduced the participants in the meeting.

25-122 Declarations of Conflicts of Interest

There were no Declarations of Conflicts of Interest by members of the
Library Board at the May 26, 2025 meeting.

25-123 Approval of Agenda
There were two revisions to the agenda.

At the request of the guest speakers from KPMG, the order of the
agenda was modified, and items 12 (Audit Findings Report - Year
Ended December 31, 2024) and 13 (2024 Audited Financial
Statements) were heard ahead of item 11 (Customer Experience
Update).

The second revision pertained to item 23 (City Librarian Selection
Committee Update), which was changed from a verbal information
update to an action item, with a report tabled during the closed
session for the Board's consideration.

Moved by: Soo Wong, seconded by: Tamara Balan:

That the Toronto Public Library Board:

1. change the order of the agenda to consider item #12 (Audit Finding
Report - Year Ended December 31, 2024) and item #13 (2024
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25-124

25-125

25-126

25-127

25-128

Audited Financial Statements) ahead of item #11 (Customer
Experience Update); and
2. update item #23 (City Librarian Selection Committee Update) to be
an item for approval.
Carried

Confirmation of April 22, 2025 Toronto Public Library Board Meeting
Minutes
Moved by Deputy Mayor Amber Morley, seconded by Soo Wong:
That the Toronto Public Library Board:
1. confirms the minutes of the April 22, 2025 Toronto Public Library
Board meeting.

Carried

Confirmation of April 22, 2025 Toronto Public Library Board Closed
Meeting Minutes

Moved by Councillor Paul Ainslie, seconded by Soo Wong:

That the Toronto Public Library Board:

1. confirms the minutes of the April 22, 2025 Toronto Public Library

Board closed meeting.
Carried
Approval of Consent Agenda Items
Moved by Sakariya Ahmed, seconded by Soo Wong:
That the Toronto Public Library Board:
1. approves the consent agenda.
Carried

Business Arising from the Minutes
There were no Business Arising from the Minutes items at the May 26,
2025 meeting.

City Librarian’s Report (Received by Consent)
That the Toronto Public Library Board:
1. receives the City Librarian’s Report for information.

Carried
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25-129 Communications (Received by Consent)
That the Toronto Public Library Board:
1. receives the Communications report for information.

Carried

25-130 Presentations:
There were no Presentations at the May 26, 2025 meeting.

Items for Information

25-131 Audit Findings Report - Year Ended December 31, 2024
Alim Remtulla introduced Kevin Travers, Partner and Aamir Ibrahimi,
Senior Manager, both from KPMG; and Marco Cuoco, Director,

Finance & CFO. Kevin and Aamir reviewed highlights of audit findings
report for the Board.

Moved by Deputy Mayor Amber Morley, seconded by Sakariya Ahmed:

That the Toronto Public Library Board:

1. receives the Audit Finding Report - Year Ended December 31, 2024
for information.

Carried

Items for Action

25-132 2024 Audited Financial Statements

Motions:

See the following:

Moved by Jonathan Hoss, seconded by Deputy Mayor Amber Morley:

That the Toronto Public Library Board:

1. To allow for additional adjustments to be made to the draft 2024
audited financial statements for the Toronto Public Library, I move
that Item 13, 2024 Audited Financial Statements - Toronto Public
Library Board be deferred to the June 23 Board meeting.

Carried

Toronto Public Library Board - Draft Meeting Minutes
May 26, 2025 Meeting
Page 4 of 10



Items for Information

25-133 TPL Board Education - Customer Experience - Update
Heather Mathis, Senior Manager, Divisional Support and Resource
Planning; and Jan Dawson, Senior Manager, Bloor Gladstone,
Brentwood and Richview Districts delivered a presentation on the
Customer Experience Strategy.

The presentation provided an overview of the customer experience
principles, methodologies, and priorities that guide TPL's service
delivery.

The Board expressed appreciation for TPL's strong commitment to
customer service, and Deputy Mayor Amber Morley emphasized the
importance of continued engagement with frontline staff during the
strategy’'s implementation.

Moved by Deputy Mayor Amber Morley seconded by Tamara Balan:

That the Toronto Public Library Board:

1. receives the Customer Experience - Update presentation for
information.

Carried

Items for Action

25-134 Capital Budget Monitoring Report - April 30, 2024
Marco Cuoco, Director, Finance & CFO, reviewed highlights of the
report for the Board.

Moved by Deputy Mayor Amber Morley, seconded by Councillor Paul
Ainslie:
That the Toronto Public Library Board:
1. endorses the following $11.763 million cash flow accelerations
including:
a. accelerate a total of $5.670 million gross and debt cash flow
from 2026 and 2027 to 2025 for the Multi-Branch Renovation
Program project;
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b. accelerate a total of $0.600 million gross and debt cash flow
from 2026 to 2025 for the Service and Digital Modernization
project; and

¢. accelerate a total of $5.493 million gross and debt cash flow
from 2026 and 2027 to 2025 for the Toronto Reference Library
Renovation project;

endorses a 2025 budget transfer of $1.086 million gross and debt

from the Multi-Branch Renovation Program into the following two

projects:

a. Bridlewood Branch Relocation $0.590 million; and

b. Junction Triangle - Construction $0.496 million;

authorizes staff to forward the capital budget adjustments in

recommendations 1 and 2 to the City for approval; and

receives for information the four months ending April 30, 2025,

capital monitoring report detailing spending against capital

projects to date and a preliminary 2025 year-end forecast for the

TPL 2025 capital budget as outlined in attachment 1.

Carried

25-135 Dawes Road Reconstruction and Expansion Project - Award of
Construction Contract and Budget Adjustment
Alyssa Van Graft, Director, Enterprise Projects and Facilities
Management, Moe Hosseini-Ara, Director, Branch Operations and
Customer Experience, and Marco Cuoco, Director, Finance & CFO
reviewed highlights of the report for the Board.

Moved by Soo Wong, seconded by Councillor Paul Ainslie:
That the Toronto Public Library Board:

1.

approves a commitment with JR Certus Construction Co. Ltd. for the

new construction of Dawes Road Library with a total value of

$40,807,050 excluding Harmonized Sale Tax (HST), comprised of:

a. an award of construction tender, being the lowest compliant
bid, at a cost of $35,485,050;

b. a 15% contingency of $5,322,000;

endorses the following adjustments to TPL's 2025-2034 capital

budget and plan with no net impact on annual debt levels;
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3. increase the cost of the Dawes Road reconstruction and expansion
capital project by $11.861 million from $38.856 million to $50.717
million, funded by $8.803 million debt and $3.058 million
development charges (DC);

4. decrease the project cost of the Multi-Branch Renovation Program
by $11.861 million gross ($8.803 million debt and $3.058 million
DC); and
5. authorizes staff to forward this capital budget adjustment to
the City for approval.
Carried

25-136 Dawes Road branch - Increase to Architect Contract

Alyssa Van Graft, Director, Enterprise Projects and Facilities
Management, Moe Hosseini-Ara, Director, Branch Operations and
Customer Experience, and Marco Cuoco, Director, Finance & CFO
reviewed highlights of the report for the Board.

Moved by Jonathan Hoss, seconded by Soo Wong:

That the Toronto Public Library Board:

1. approves an increase to the contract with Perkins & Will Canada
Inc. for architectural services for the Dawes Road Reconstruction
and Expansion project in the amount of $739,386 excluding HST,
increasing the contract value to $2,932,443, excluding HST.

Carried

Items for Information

25-137 Trends in Intellectual Freedom Challenges - 2025 Annual Report
Lisa Radha Vohra, Director, Collections and Membership Services and
Matt Abbott, Senior Manager, Collection Development reviewed
highlights of the report for the Board.

Moved by Soo Wong, seconded by Councillor Paul Ainslie:

That the Toronto Public Library Board:

1. receives the Trends in Intellectual Freedom Challenges - 2025
Annual Report for information.

Carried
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25-138 2024 Public Service Statistics, Trends and Comparisons
Shawn Mitchell, Director, Planning, Policy and Performance
Management, and Joseph Lalonde, Senior Manager, Data & Analytics
reviewed highlights of the report for the Board.

Moved by Deputy Mayor Amber Morley seconded by Soo Wong:

That the Toronto Public Library Board:

1. receives the 2024 Public Service Statistics, Trends and
Comparisons report for information.

Carried

25-139 Operating Budget Monitoring Report - April 30, 2024

Marco Cuoco, Director, Finance & CFO, reviewed highlights of the
report for the Board.

Moved by Tamara Balan, seconded by Deputy Mayor Amber Morley:

That the Toronto Public Library Board:

1. receives the Operating Budget Monitoring Report - April 30, 2024
for information.

Carried

25-140 Accounts Written Off in 2024 (Received by Consent)
That the Toronto Public Library Board:
1. receives the Accounts Written Off in 2024 report for information.
Carried

25-141 New Board Members - verbal

Alim Remtulla provided an update on the recruitment process to fill
the current Board vacancy and invited members to identify the key

characteristics, qualities, and skills they believe the ideal candidate

should possess.

The Board shared input that emphasized the importance of a
community engagement perspective and a strong understanding of
governance. Alim highlighted the need for the new Board member to
fully understand the responsibilities and expectations associated with
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the role. The feedback will be compiled and submitted to the City
Appointment Committee for consideration during the selection
process.

Moved by Jonathan Hoss, seconded by Deputy Mayor Amber Morley:

That the Toronto Public Library Board:

1. receives the New Board Member verbal report for information.
Carried

Closed Meeting

25-142 Closed Meeting

At 7:38 p.m., it was:

Moved by Councillor Paul Ainslie, seconded by Tamara Balan:

That the Toronto Public Library Board:

1. conducts a Closed meeting as the subject matter being considered
(Branch Relocation) involves security of the security of the property
of the Board; and (City Librarian Selection Committee Update)
personal matters concerning an identifiable individual. Public
Libraries Act, R.S.0. 1990, Chapter P. 44, s. 16.1(4).

Carried

At 8:02 p.m., the Board resumed its meeting in public.

25-143 Adoption of Closed Meeting Actions: Branch Relocation
Moved by Deputy Mayor Amber Morley, seconded by Soo Wong:
That the Toronto Public Library Board:
1. receives the confidential branch relocation verbal report for
information.

Carried

25-144 Adoption of Closed Meeting Actions: City Librarian Selection
Committee Update

Moved by Councillor Paul Ainslie, seconded by Sakariya Ahmed:

That the Toronto Public Library Board:

1. approves the recommendations in the City Librarian Selection

Committee tabled report.
Carried
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25-145 Adjournment
Moved by Jonathan Hoss seconded by Deputy Mayor Amber Morley:
That the Toronto Public Library Board:
1. adjourns the May 26, 2025 Toronto Public Library Board meeting.
Carried

The meeting ended at 8:04 p.m.

Signed:
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