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Board of Trustees Meeting Minutes Megan Dugan, Chair, City of Vancouver

July 20, 2026 — 6:00 PM Regular Meeting Marie Coffey, Vice Chair/Secretary, Clark County At-Large
White Salmon Valley Community Library Kristy Morgan, Clark County At-Large

77 NE Wauna Ave, White Salmon, WA Richard Mahar, Skamania County

Sprint/Baker Gallery Room Jaynee Cavaness, City of Vancouver

Hybrid/In-Person Olga Hodges, Klickitat County

Irina Kakorina, Clark County At-Large

Present Board: Jaynee Cavaness, Marie Coffey (remote), Megan Dugan, Olga Hodges, Irina Kakorina (remote), Richard
Mahar, Kristy Morgan

Absent:

Present Staff: Jennifer Giltrop, Executive Director; Catrina Galicz, Finance Director; Andrea Scherer, Human Resources
Director; Alicia Gomori, Deputy Director; Miranda Holtmann, Executive Assistant; Lucien Kress, IT Director; Sophie
Ventura, Communications & Marketing Director; Kate Houston, Branch Manager, White Salmon Valley Community
Library

Remote Access: https://usO6web.zoom.us/j/86539660767e Meeting ID: 865 3966 0767 Passcode: 620506

Fort Vancouver Regional Library Business Meeting Minutes

AGENDA:
1. CALLTO ORDER - Chair Dugan called the meeting to order at 6:00 p.m.
2. AGENDA APPROVAL — At 6:00 p.m. Trustee Morgan made a motion to approve the agenda. Trustee Hodges
seconded. Motion approved with 7 out of 7 votes.
3. CHAIR ANNOUNCEMENTS - the Chair welcomed new trustees, Trustee Jaynee Cavaness and Trustee Richard
Mahar to their first meeting.
4. PUBLIC COMMENTS — At 6:01 p.m. public comments began with the following speakers;
e Jamie Bair of Vancouver made a public comment about trustee conduct.
e Quill Onstead of Portland made a public comment about drag queen story hour.
e Sue Pennington of White Salmon made a public comment about welcoming the trustees
e Gary Wilson of Clark County made a public comment about library services.
e Mayor Marla Keethler of White Salmon made a public comment about the essential role of the library
in the community.
5. APPROVAL OF CONSENT AGENDA ITEMS — At 6:11 p.m. Trustee Morgan made a motion to approve the
Consent Agenda. Trustee Hodges seconded. Motion approved with 7 out of 7 votes.
6. REPORTS

6.1. FINANCIAL STATEMENTS AND HIGHLIGHTS — At 6:12 p.m. Catrina Galicz presented the Financial
Statements for the month ending May 31, 2026.
Statement of Cash: Cash at the beginning of 2026 was just over $18.5 million. On May 31, 2026, due to the
timing of revenues and thanks to the levy lid lift, the statement of cash was at just over $37.5 million. The
majority of revenues from Clark County come in April and October and the other three counties come in
May and November. Cash targets are being met and are expected to be met for at least the next five years.
Statement of Revenue: Tax revenue increased about 10% in May over April as taxes came in for Skamania,
Klickitat and Cowlitz counties.
Statement of Expenses: Personnel expenditures for the end of May were at 32% of year-to-date annual
budget percent. If the whole year’s budget was equally divided into the 12 months, 42% of budget would
be expected at this stage. Between bargaining agreements, COLAs and the expanded hours coming in
June, this percentage is anticipated to catch up with budget expectations. Galicz also highlighted that the
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Library Books and Materials expenditures year to date annual budget percentage increased 10% in May
over April.

RECEIVE AND FILE MAY FINANCIAL STATEMENTS — At 6:17 p.m. Trustee Mahar made a motion to
approve receiving and filing the May financial statements. Trustee Morgan seconded. Motion approved
with 7 out of 7 votes.

ORGANIZATIONAL REPORT — At 6:18 p.m. Jennifer Giltrop and Alicia Gomori were given the floor to
provide the organizational report.

e Expanded hours went into effect June 1 with meaningful positive feedback from the community.

e The outreach van that is serving as the Clark County bookmobile right now is actively out in the
community attending summer events and visiting new bookmobile sites.

e Woodland Community Library participated in Planter Days and participated in the parade, winning first
place for best theme with their Summer Reading promotion “float.”

e Vancouver Community Library started summer lunch distribution serving 80 meals on the first day.

e Final celebrations were held at branches for the 2026 Bookmark Contest. This year FVRL received
nearly 2,000 submissions.

e Oregon Museum of Science and Industry hosted an offsite program at Carson Elementary in
collaboration with Stevenson Community Library.

e In celebration of America’s 250" anniversary a program in partnership with Westport Aquarium
brought patrons a hands-on experience with a 100-year-old printing press and hand-cranked film
projector.

e The Vancouver Community Library deck project continues. The re-roofing is complete and the deck
structure is being built.

e The FVRL Foundation has moved back into the FVRL Operations Center. This will save the foundation
about $50,000 a year on rent which will come back to the library and support programs and services.

6.3. BRANCH REPORT: WHITE SALMON VALLEY COMMUNITY LIBRARY — At 6:25 p.m. Kate Houston provided

an update on library activities around the White Salmon Valley Community Library. Over the past year the
library has logged over 82,000 physical visits to the branch. The collection serves as an essential
community resource with over 100,000 items circulated with the DVD collection heavily used, as many
residents don’t have access to reliable internet for streaming services. The branch hosted 445 individual
programs bringing over 7,000 people into the library. Staff maintained high-quality service and a
welcoming environment throughout a leadership transition in branch management. The library expanded
reach to rural families, bringing puppet shows and storytimes to families in B-Z Corners, Dallesport and
Trout Lake while also visiting Whitson Elementary to get kids signed up for Summer Reading. Houston
thanked the Friends and volunteers for their dedicated support. Houston highlighted the fall community
reads program and the well-attended writing workshops, local author talks and nature lecture series that
keeps adult minds active and connected year-round at the library. Houston emphasized the importance of
the Sprint/Baker Gallery as a community space hosting over 100 public meetings, workshops and events.
Looking ahead, the library will be gathering community feedback at upcoming summer and fall events.
Bilingual storytimes and conversation circles are launching later in the year and the White Salmon Valley
Reads program will cover the book Crisis on Mount Hood: Stories from a Hundred Years of Mountain
Rescue.
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7. POLICY COMMITTEE - At 6:38 p.m. Giltrop provided background on the review of the second read of the Public

Records Request Policy. This policy update brings FVRL’s Public Records Request Policy in line with best
practices and current information. The floor was opened for question from the board.

Trustee Mahar asked for clarification about the indexing of public records being overly burdensome. Giltrop
provided the information about Resolution 2024-08 to Declare Public Disclosure Indexing as Unduly
Burdensome as Required by RCW 42.56.070. Prior to computers, every record had to be manually indexed.
These days, between the broad scope of what qualifies as a record and the digital manner in which records can
be searched via key words, an index of every record would be unduly burdensome.

Trustee Cavaness suggested that, since on page 39 the policy reads “requests can come in via email, mail or
fax,” the fax number should be included in the policy as well. Giltrop agreed to that suggestion. Trustee
Cavaness asked about how one recognizes a bot request. IT Director Lucien Kress provided some examples of
ways to identify bot requests.

Trustee Hodges asked for more information on what the financial impact is for the increasing number of public

records requests. Giltrop responded that generally speaking since the pandemic numbers have increased in this
area, not just at FVRL but at other agencies as well. However, the impact cost has not been specifically tracked

by FVRL. Giltrop offered to provide a report at the next meeting.

Trustee Mahar made a motion to adopt the Public Records Request Policy with the district fax to be included in
the contact information on page one of the policy. Trustee Cavaness seconded. The motion was approved with
7 out of 7 votes.

8. BOARD COMMITTEE ASSIGNMENTS — At 6:55 p.m. Chair Dugan introduced the board committee assignments
and expressed gratitude for the new trustees stepping in.

9. BOARD COMMENT — At 6: 55 p.m. Chair Dugan opened the floor for Board Comments.

e Chair Dugan made a comment to congratulate the district on the $6 million gift for the Washougal
Library.

e Trustee Cavaness made a comment about the Vancouver Community Library’s 15™ birthday celebration
for the building.

e Trustee Hodges thanked the White Salmon Valley Community Library for hosting the board and the
White Salmon Valley Community Friends for the refreshments.

e Trustee Mahar made a comment that he is honored to serve on this board and that he takes the
responsibility with which he was entrusted seriously. As a seven-member board each member brings
different viewpoints to the table to listen to one-another to weigh the facts, discuss and vote according
to best judgement. Trustee Mahar noted that collectively the board is wiser than any one individually
and he looks forward to working with this board in service of their communities.

e Trustee Coffey made a comment to thank Sherry Braga, Volunteer Coordinator and thanked Giltrop for
the new format in presenting that data in the Organizational Report which makes it easier to absorb.

10. Setting for next regular meeting: Monday, August 17 at 6:00 p.m. at Goldendale Community Library. It will be a
hybrid (in-person/online) meeting.

11. ADJOURNMENT - At 6:59 p.m. the Chair adjourned the meeting.

2018 Grand Blvd, Vancouver Washington 98661 e 360-906-5000 e fvrl.org

Library locations: Battle Ground, Cascade Park, Goldendale, La Center, North Bonneville, Ridgefield, Stevenson,
Three Creeks, Vancouver, Vancouver Mall, Washougal, White Salmon Valley, Woodland, Yacolt, Yale



	Board of Trustees Meeting Minutes July 20, 2026 – 6:00 PM Regular Meeting
	White Salmon Valley Community Library
	77 NE Wauna Ave, White Salmon, WA
	Sprint/Baker Gallery Room
	Hybrid/In-Person

