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Board of Trustees Meeting Minutes Megan Dugan, Chair, City of Vancouver

August 17, 2026 — 6:00 PM Regular Meeting Marie Coffey, Vice Chair/Secretary, Clark County At-Large
Cascade Park Community Library Kristy Morgan, Clark County At-Large

600 NE 136™ Ave, Vancouver, WA 98684 Richard Mahar, Skamania County

Community Room Jaynee Cavaness, City of Vancouver

Hybrid/In-Person Olga Hodges, Klickitat County

Irina Kakorina, Clark County At-Large

Present Board: Jaynee Cavaness, Marie Coffey, Megan Dugan, Olga Hodges (remote), Irina Kakorina, Richard Mahar,
Kristy Morgan

Absent:

Present Staff: Jennifer Giltrop, Executive Director; Catrina Galicz, Finance Director; Andrea Scherer, Human Resources
Director; Alicia Gomori, Deputy Director; Miranda Holtmann, Executive Assistant; Lucien Kress, IT Director; Sophie
Ventura, Communications & Marketing Director; Brett Auger, Branch Manager, Strategic Initiatives and Public Records
Officer

Remote Access: https://usO6web.zoom.us/j/88394696272 e Meeting ID:883 9469 6272 e Passcode: 765500

Fort Vancouver Regional Library Business Meeting Minutes

AGENDA:
1. CALLTO ORDER - Chair Dugan called the meeting to order at 6:00 p.m.
2. AGENDA APPROVAL — At 6:00 p.m. Trustee Morgan made a motion to approve the agenda. Trustee Cavaness
seconded. Motion approved with 7 out of 7 votes.
3. CHAIR ANNOUNCEMENTS - The Chair thanked everyone involved in moving the meeting to Cascade Park
Community Library and that the board looks forward to meeting in Goldendale in September.
4. PUBLIC COMMENTS — At 6:01 p.m. public comments began with the following speakers;
e Quill Onstead of Portland made a public comment about drag queen story hour.
e Nancy Potter of Ridgefield made a public comment about board responsibility to represent all people.
e Randy Schmidt of Clark County made a public comment about drag queen story hour.
e Dijana Katan of Vancouver made a public comment about public records requests.
e Gary Wilson of Clark County made a public comment about library services.
5. APPROVAL OF CONSENT AGENDA ITEMS — At 6:10 p.m. Trustee Morgan made a motion to approve the
Consent Agenda. Trustee Mahar seconded. Motion approved with 7 out of 7 votes.
6. REPORTS

6.1. FINANCIAL STATEMENTS AND HIGHLIGHTS — At 6:11 p.m. Catrina Galicz presented the Financial
Statements for the month ending June 30, 2026.
Statement of Cash: Cash balance at the end of June is just over $36 million. Net operational activity
through the end of June is just over $17.5 million. Revenues are outpacing expenditures through June as
expected based on the nature of the levy lid lift and how that supports funding for several years. Cash
targets are being met and are expected to be met for a few years to come.
Statement of Revenue: Property taxes are meeting expectations at 60% of year-to-date annual budget. In
June, the first half of the annual contract payment from Yale Valley Library District was received. The
remainder expected in November. Investment interest is under the 50% of year-to-date annual budget
however that percentage has already begun to pick up since the property tax revenue was received in
April and is expected to continue to climb. Galicz addressed the Miscellaneous line item which is an outlier
at 2392% over year-to-date annual budget due to some unexpected reimbursements.
Statement of Expenses: The Personnel budget is tracking under budget at 39% of year-to-date annual
budget which is expected to level out as the year goes on based on the timing of union and bargaining
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contracts as well as the new open hours. In turn, the total operating expenditures are trending under
where it should be in June as well. The grand total of expenditures are at 33% of year-to-date annual
budget. The cause for the difference rests heavily on the timing of capital outlay. Some project costs will

come in toward the end of the year while other projects are going to be delayed into next year. Those
funds will be adjusted when the board reviews the budget amendment in the fall.

Trustee Hodges asked a question about the Training and Travel budget/line item. Giltrop provided
examples of trainings, conferences, webinars that staff can take which comes from that budget. A portion
of the budget will also be used for an annual All Staff Day in October. Giltrop noted that trainings can be
sought out and requested by staff, or referred to staff by their supervisors, or the trainings can be
required.

RECEIVE AND FILE FINANCIAL STATEMENTS — At 6:19 p.m. Trustee Morgan made a motion to approve
receiving and filing the June financial statements. Trustee Mahar seconded. Motion approved with 7 out of
7 votes.

ORGANIZATIONAL REPORT — At 6:20 p.m. Jennifer Giltrop and Alicia Gomori were given the floor to
provide the organizational report.

e There were a number of celebrations around the district in July. La Center Community Library held a

250%™ Celebration of America on July 3. The Friends of Vancouver Community Library hosted the library
15" birthday party and Ridgefield Community Library marked their 5" anniversary.

e Communications and Marketing (CMD) are getting the FVRL News and Events newsletter out into more

city facilities in Vancouver including Firestnberg Center and the Arts Hub among others.

e Woodland Community Library held a 250" celebration and the branch was designated as a temporary

post office for the day with a commemorative postcard and postmark for the occasion.

e Three Creeks Community Library provided programs at area parks including Felida and Hazel Dell

among others.

e White Salmon Valley Community Library shared stories to highlight how tech help at the library serves

young and old alike in meaningful ways.

e The atrium lighting project at Vancouver Community Library was completed ahead of schedule. The

deck replacement continues and will continue into September.

FVRL FOUNDATION REPORT—- At 6:25 p.m. Jenny Wilkerson presented the Foundation Report. The
Foundation has moved into the Operations Center at FVRL. In June, the Foundation announced that a $6
million dollar gift was received for the Washougal Library. Wilkerson noted that a large gift such as this
illustrates not only a love for libraries and a belief in the mission of the library but a trust in the
organization and its stewardship of funds. There will be a final fundraising push to reach the commitment
to the district for the Washougal building project. The 24" Annual Authors and lllustrators Dinner &
Auction has sold over 600 tickets, an upward trajectory in tickets sold year over year. The Author, Amy
Tan, brings a lot of interest and name-recognition to the event. Wilkerson then responded to questions
from board including how many tickets are still available for the Authors and lllustrators Dinner and
Auction and how the Foundation is both proactive and reactive in its fundraising work.

STAFF REPORT 2026-09: PUBLIC RECORDS REQUESTS — At 6:30 p.m. Giltrop introduced Brett Auger,

Strategic Initiatives and Public Records Officer and presented the Staff Report on Public Records Requests.
Giltrop highlighted the chart outlining the number of records requests received each year 2024 — 2026,
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noting that 2026 has outpaced prior years while only being a little more than halfway through the year.
Next, Giltrop shared the pie chart to illustrate the different kinds of requests that are received and
provided examples of each type of request. Though the amount of time spent is not tracked, the response
time for fulfilling a request is. FVRL’s average response time for fulfilling a request is 11 days, well under

the 30 days allowed. Some requests can take months due to the amount of records that need to be
reviewed and those are provider to the requestor in batches over time in those cases.

The floor was opened for questions from the board. Trustee Mahar asked if it is possible to get numbers as
far back as 10 years and confirmed understanding that the number of requests don’t necessarily reflect
the amount of work as some requests are simple while others can be huge. Giltrop noted that records
were not kept in the same way prior to 2024, but the numbers were fewer than what those reported for
2024-2026 with the exception of an uptick in 2019-2020.

Trustee Hodges asked if questions were very similar can they be streamlined or are each request treated
separately. Giltrop responded that every request is treated separately. There could be efficiencies in
searches if requests are made with similar language, however each inquiry receives an individual search
and response. Trustee Hodges followed up with a question about bot requests to which Auger responded
on what the law and professional guidance is around responses to such requests. Trustee Hodges asked
for clarification on the ways people can make a request and how FVRL stays in compliance with the law.

7. FACILITIES AND FINANCE COMMITTEE
7.1 STAFF REPORT 2026-10: SALE OF SURPLUS PROPERTY - At 6:58 p.m. Giltrop presented the Staff
Report regarding the sale of the Brush Prairie Property. The property was bought in 2017 through the
Foundation and the district paid $200,000 on the property. Over time it was clear that the property was
not in the right location. In September of 2024 the board approved a resolution to authorize the sale of
the property. Though the sale took time, the return on the investment was great. The net proceeds on the
sale ended up over a million dollars. The recommendation that will come forward in November with the
budget adjustment will be to start a new capital project in the reserves fund for a new library in Clark
County. This new location was part of the levy lid lift promise.

8. UPDATE 2026 BOARD MEETING SCHEDULE — At 6:46 p.m. Chair Dugan introduced the updated 2026 board
meeting schedule, thanking Trustees and staff for their flexibility in moving the meetings. Also, a Board Retreat
has been scheduled for Saturday, December 12, at Vancouver Community Library.

9. EXECUTIVE SESSION RCW 42.30.110 (1g) and RCW 42.30.140 (4b) — At 6:47 Chair Dugan announced that the
Board of Trustees would exit the room to go into executive session to discuss personnel as allowed by RCW
42.30.110 (1g) and collective bargaining as allowed by RCW 42.30.140 (4b). The chair announced that the
board is not expected to take action following the executive session.

The Chair called the meeting back to order at 7:40 p.m.

10. BOARD COMMENT — At 7:40 p.m. Chair Dugan opened the floor for Board Comments.
e Trustee Cavaness expressed appreciation for the extended hours.
e Trustee Hodges thanked staff and the Board for the quick and easy adjustment to the meeting location
this month and noted that she looked forward to everyone being in Goldendale in September.
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11. Setting for next regular meeting: Monday, September 21 at 6:00 p.m. at Goldendale Community Library. It will
be a hybrid (in-person/online) meeting.

12. ADJOURNMENT — At 7:41 p.m. Trustee Morgan moved to adjourn the meeting. Trustee Mahar seconded. The
meeting was adjourned at 7:41 p.m.
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