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	Strategic Priority:
	Operational Excellence
	Fostering a culture of learning, accountability, and continuous improvement that unites our staff, systems, and spaces to deliver exceptional service and lasting impact.
	In June, FVRL rolled out expanded hours as part of its Levy Lid Lift commitment to increase access. A number of cross-training activities were offered for new hires and staff transitioning to new roles and locations.
	Two Goldendale Community Library staff traveled to White Salmon Valley Community Library for mentoring on new programs Goldendale will host in the fall. These were programs that the White Salmon branch has hosted for years so they were able to offer time-earned tips and best practices to their colleagues.
	North Bonneville Community Library expanded open hours to include one more library staffed day on Monday. The new hours (M,W,F 1:30-4:30) started August 17.
	Eight staff members of Woodland Community Library are now fully cross-trained and qualified to work shifts at Yale Valley Community Library, ensuring consistent, high-quality service across both locations.
	The Volunteer Coordinator provided training about the FVRL Volunteer Program to a variety of new staff. The training provided information about the process for onboarding new volunteers and emphasised the value and impact that volunteers bring to the organization.
	This investment in staff development strengthens the library’s ability to maintain smooth operations, provide backup coverage when needed, and ensure patrons receive reliable, knowledgeable service.
	Pictured: A new Woodland Community Library staff member was rehearsing her storytime routine when two regular storytime attendees spotted her, walked in and sat down for their own private storytime.
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	In June, FVRL rolled out expanded hours as part of its Levy Lid Lift commitment to increase access. A number of cross-training activities were offered for new hires and staff transitioning to new roles and locations.
	Two Goldendale Community Library staff traveled to White Salmon Valley Community Library for mentoring on new programs Goldendale will host in the fall. These were programs that the White Salmon branch has hosted for years so they were able to offer time-earned tips and best practices to their colleagues.
	North Bonneville Community Library expanded open hours to include one more library staffed day on Monday. The new hours (M,W,F 1:30-4:30) started August 17.
	Eight staff members of Woodland Community Library are now fully cross-trained and qualified to work shifts at Yale Valley Community Library, ensuring consistent, high-quality service across both locations.
	The Volunteer Coordinator provided training about the FVRL Volunteer Program to a variety of new staff. The training provided information about the process for onboarding new volunteers and emphasised the value and impact that volunteers bring to the organization.
	This investment in staff development strengthens the library’s ability to maintain smooth operations, provide backup coverage when needed, and ensure patrons receive reliable, knowledgeable service.
	Pictured: A new Woodland Community Library staff member was rehearsing her storytime routine when two regular storytime attendees spotted her, walked in and sat down for their own private storytime.
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	Strategic Priority:
	Operational Excellence
	Fostering a culture of learning, accountability, and continuous improvement that unites our staff, systems, and spaces to deliver exceptional service and lasting impact.
	In June, FVRL rolled out expanded hours as part of its Levy Lid Lift commitment to increase access. A number of cross-training activities were offered for new hires and staff transitioning to new roles and locations.
	Two Goldendale Community Library staff traveled to White Salmon Valley Community Library for mentoring on new programs Goldendale will host in the fall. These were programs that the White Salmon branch has hosted for years so they were able to offer time-earned tips and best practices to their colleagues.
	North Bonneville Community Library expanded open hours to include one more library staffed day on Monday. The new hours (M,W,F 1:30-4:30) started August 17.
	Eight staff members of Woodland Community Library are now fully cross-trained and qualified to work shifts at Yale Valley Community Library, ensuring consistent, high-quality service across both locations.
	The Volunteer Coordinator provided training about the FVRL Volunteer Program to a variety of new staff. The training provided information about the process for onboarding new volunteers and emphasised the value and impact that volunteers bring to the organization.
	This investment in staff development strengthens the library’s ability to maintain smooth operations, provide backup coverage when needed, and ensure patrons receive reliable, knowledgeable service.
	Pictured: A new Woodland Community Library staff member was rehearsing her storytime routine when two regular storytime attendees spotted her, walked in and sat down for their own private storytime.
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