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Introduction

Letter from
the President
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Dear Readers,

It is my distinct privilege and honor to
introduce you to the Boston Public Library's
new strategic plan. This plan builds on 176
years of tradition and innovation, setting
the course ahead, while recognizing the
challenges and opportunities of this
moment. The first large, municipally funded
public library remains essential to civic
service and the public good, albeit with a
broader mission and set of services to meet
the needs of the people of Boston, the
Commonwealth, and beyond.

We continue to live in a new age of
information and technological innovation,
set against a backdrop of social challenges
- local, regional, national, and global - that
impact our daily lives and our opportunities
for the pursuit of health, wealth and
happiness. We face an unprecedented set
of climate challenges; and we recognize
that the promises of an equitable society
have yet to be fully realized.

And so, we position ourselves for today's
needs, once again and always “free to all”
centering reading, new literacies, learning,
intellectual freedom, and stewardship of
our history - that which has been told and
that which is yet to be told.

You will read of our reimagined roles as a
Welcoming Destination, a Trusted
Resource, a Community Engager, and a
Lifelong Learning and Research Partner.

We are also pleased to share with you the
goals and initiatives that we will bring to life
with you and for you in the years ahead,
remaining as always, a critical institution at
the intersection of education, arts & culture
and human and civic services.

At the heart of all of this is our staff: those
upon whose legacy we build; those who
will activate this plan; and those to whom
we will pass the torch, and whose
extraordinary efforts will bring this plan and
our sustaining mission to life every day, in
every neighborhood and beyond.

| am grateful for the leadership of our
Mayor, Michelle Wu, and our Chief of
Human Services, José Massd, who have
enthusiastically supported this effort since
its inception, along with the leadership of
our Board of Trustees, and a host of critical
partners and friends.

We look forward to continuing to serve the
people of Boston, Massachusetts, and
beyond. And we look forward to
welcoming you to your library.

Sincerely,

Dt A

David Leonard
President, Boston Public Library
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Introduction

Letter from
the Mayor

Dear Friends,

| am proud to introduce the Boston Public
Library's new strategic plan—a bold vision
that builds on the Library's long legacy as
the cornerstone of our city’s cultural and
intellectual life, and cements its role as a
hub for community and connection. For
more than 175 years, the BPL has served as
the people's palace—offering resources,
programming, information, entertainment,
and education to residents and visitors
from all over the world.

7 | Boston Public Library Strategic Plan

By centering access and belonging, this
plan ensures that the Library remains a
home for everyone. It recognizes the BPL's
role within the Human Services Cabinet
and—in collaboration with Chief José
Massé and his team—invests in the
technology, job training, language classes,
and health services that make the BPL a
core pillar of support for all our residents.

There is a promise carved into the facade of
the Central Library in Copley Square: Free
to All. This strategic plan delivers on that
promise by growing our services and
making it easier for our residents to access
all the treasures the Library has to offer.

| am grateful to the BPL Board of Trustees
for stewarding one of our city’s most
cherished spaces. Special thanks to
President David Leonard, whose leadership
and vision continue to take the Library to
new heights. And my deepest appreciation
to all of the Library staff whose patience,
presence, and passion make the BPL the
magical, welcoming space that it is.

Together, we are ensuring that the Boston
Public Library continues to inspire, connect,
and empower our residents as the beating
heart of our communities.

Mickelle. Wi

Michelle Wu,
Mayor of Boston

Board of
Trustees

Dear Friends of the Boston Public Library,

It is with immense pride and gratitude that
we present the Boston Public Library’s new
strategic plan, a bold and visionary
roadmap for the next chapter in our
continued mission to serve the people of
Boston and beyond. This plan embodies an
inspiring balance of ambitious goals and
achievable initiatives, positioning our
library as a beacon of free access,
groundbreaking innovation, and vibrant
communities for years to come.

Our guiding principles form the foundation
of this vision- to enhance the reach and
impact of our services, to embrace
inclusivity and creativity, and to adapt to
the dynamic needs of the communities

we proudly serve. These principles are
more than ideals—they represent a call to
action, rooted in our unwavering
commitment to the values of knowledge,
equity, and public service.

As Chair of the Board of Trustees, | am
profoundly aware of the important
responsibility our Board plays in stewarding
this transformative vision. Together with
library leadership and staff, we will ensure
that every initiative reflects the essence of
our mission—our enduring promise to
empower and inspire the individuals who
deeply cherish this beloved institution.

| am grateful to my fellow Trustees, for their
leadership and dedication in bringing this
plan to life. Special thanks to the City of
Boston, as well as the leadership and staff
of the Boston Public Library, whose tireless
efforts have helped chart a path forward
that will engage and benefit our community
for generations to come.

Thank you for believing in the Boston Public
Library and for standing with us in building
a future as bright and boundless as the
imaginations of those we serve. We
warmly invite you to join us on this exciting
journey, as we shape a brighter, more
inclusive future for all.

With heartfelt appreciation,

fo A [

Ray Liu, MD FSIR
Chair, Board of Trustees BPL
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Introduction

Context

Since its founding, Boston has cultivated revolutionary
thought, with the Boston Public Library serving as a gateway to
the knowledge that each successive generation has needed to

face its challenges.

Today, we stand in the midst of a new revolution in library services, with
patrons coming to us requiring new offerings, help navigating a rapidly-shifting
digital landscape, and support in recovering from an unprecedented pandemic.
To meet these evolving needs, the Boston Public Library remains as committed
today as ever to pioneering library services and programs.

As the first large free municipal library in the
United States, BPL's innovations have been
shaping the modern library world since 1848.
BPL was the first to lend books, establish a
branch library, and create a dedicated
children's room.

Today, BPL stands as a leading urban public
library and research institution, with 27
locations, including its central library and
archival center. As both a community anchor
and a cultural hub, BPL is a vital resource
locally, across the Commonwealth, and
internationally.

Our 20+ million item collection, which
ranges from popular fiction to rare books,
manuscripts, and artwork, positions us as one
of the premier research institutions in the
nation and the world.

9 | Boston Public Library Strategic Plan

As stewards of our city and nation's past and
future, BPL preserves invaluable cultural
artifacts through its research and special
collections while delivering forward-thinking
initiatives to ensure our collective memories,
identities, and cultures will be assets that
belong to every generation.

Why Update our Plan Now?

The role of the library has changed. Today,
we stand at a crossroads, where digital
platforms require new ways of thinking while
offering new opportunities to make
information ever more accessible. Challenged
environments in other jurisdictions are
bringing new communities to us, and a post-
pandemic community is seeking connections
to human services and to community.

We have a duty to refine the roles we
embody to address these needs, and to
continue that evolution to meet the future.

1,031,745

Current active
card holders

4.1 million

[tems viewed
online FY24

26 million

In-person visits in
the past decade
(FY15-FY24)

60 million

ltems circulated in
the past decade
(FY15 -FY24)

20+ million

ltems in our
collection

$100,000

Amount Joshua Bates

donated in 1852 to
establish the BPL and
build its first
collection.
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Introduction

Context

Building on our strengths, we are adapting to serve the
present and future of Boston, the Commonwealth and beyond.

For 176 years, the Boston Public Library has stood as a beacon of learning,
democracy, innovation, and possibility. Ve were the first to declare that
knowledge should be "Free to All," pioneering a movement that transformed
American society. Today, we stand at the threshold of another transformation.

This is not just a strategic plan - it is a bold declaration of our commitment to lead
the next revolution in public libraries, at the heart of modern society.

Our Strengths:

BPL not only serves as a cultural and
educational destination for residents and
visitors alike, but is also recognized as a
trusted resource and a critical piece of our
community's infrastructure. All of this is
possible thanks to our dedicated staff,
welcoming physical spaces, and world-class
collections and resources, in addition to the
municipal, state, and private sector support
we receive.

Notably, 73% of Boston residents live within
a 15-minute walk of one of BPL's 26
locations’, positioning BPL as a natural
partner for a variety of city initiatives, and as a
critical resource for cultivating vibrant
neighborhood life and community well-being.

1U.S. Census Bureau, American Community Survey (2022)
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Current Challenges:

The BPL continues to make a significant
social impact through its services and
offerings while grappling with long-standing,
multifaceted funding and resource
constraints. These include a large portfolio of
legacy physical infrastructure; a staffing model
that is demonstrably under-sized not only in
comparison to leading peer libraries but also
to the scope of its work; growing staff and
community aspirations and needs; and the
size and complexity of the special and
research collections it stewards.

Our Changing Role:

Over our history, BPL has continued to evolve
to meet the diverse needs of our communities.
Along with the library's new position within
the City of Boston's Human Services Cabinet,
we have a unique opportunity to further refine
our role with an intentional focus on equity
and the unigue needs of individual
communities.

Population Density by Census Tract
City of Boston

Source: U.S. Census Bureau, American Community Survey (2022)
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Values

The principles and beliefs that guide how we
work and how we interact with each other to
serve our communities.

Vision
How we envision the future outcomes for our
communities.

Mission
Our purpose: Why we exist, and what we do
to make our Vision a reality.
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We believe In Free to...

Free to Discover

Freeto Learn
Free tO A Freoto Explore

Free to Imagine
Our values are anchored in the promise of Free to All, a phrase Free to Connect
proudly inscribed above the entrance to the Central Library in Free to Create
Copley Square, and incorporated into each newly reimagined branch.

Freeto Read

This commitment to welcoming everyone equally—regardless of Eree to Think

gender, race, national origin, sexual orientation, ability, faith, or
economic status—reflects our enduring dedication to inclusion,
equity, and access. At BPL, we envision a world where everyone has
the freedom to flourish. Free to Be

Boston Public Library

Freeto Choose

"Free to All" is a living promise that expands with each generation. In
a world of increasing barriers and widening divisions, we declare

that freedom of mind, spirit, and exploration is a fundamental Free tO A”
human right.

This is what “Free to All" means today. It represents the freedom
to grow, to question, to create, and to belong. It is a promise that
has defined the Boston Public Library since 1848, and one that will
guide us into the future.

Free to All. Now and Always.

15 | Boston Public Library Strategic Plan Boston Public Library Strategic Plan | 16



Core Value Vision

' We believe in an inclusive
The Splrlt Of community propelled by curiosity,
Free to All connection, and  the pursuit of
knowledge
must be at
the heart Of Mission

everything

Wwe d() and learning to enrich lives and
' elevate every community.

We will open a world of discovery
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Strategic
Roles,
Goals, &
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Strategic Roles

These are the key roles we play in our communities.
They shape the strategic direction we will take to
make the most impact.

Strategic Goals

These are the ambitious objectives that will guide our
decision making, helping us to prioritize the best
actions to take to achieve our mission and vision.

Strategic Initiatives

These are the focused actions we will take to advance
our strategic plan, prioritizing our resources and
efforts to best meet the needs of our communities.




