St. Tammany Parish Library 2027 Budget

Introduction

The St. Tammany Parish Library was established in 1950 and has served the residents of St. Tammany
Parish for more than seventy-five years by providing free access to information, educational resources,
technology, and lifelong learning opportunities. The Library continues to fulfill its mission by cultivating
discovery, creativity, and lifelong learning through quality collections, innovative programming, and
welcoming public spaces.

| am pleased to submit the proposed Fiscal Year 2027 Operating Budget for the St. Tammany Parish
Library for your consideration. This budget has been developed to maintain the Library's high level of
public service while ensuring responsible stewardship of taxpayer resources and positioning the Library
to meet the continued growth of our community.

Budgetary Basis and Assumptions

Revenue estimates were prepared using information provided by the St. Tammany Parish Assessor's
Office and the Parish Department of Finance. Because these figures are estimates, the Library has
continued its practice of budgeting revenues conservatively.

Expenditure projections were developed through analysis of historical spending trends, current
contractual obligations, anticipated inflationary pressures, departmental planning, and known
operational priorities for Fiscal Year 2027. Significant adjustments reflect both current operating needs
and preparations for several major capital projects currently underway throughout the library system.

2027 Revenue

The Library's primary source of revenue continues to be ad valorem taxes, supplemented by State
Revenue Sharing, fines and fees, interest earnings, donations, and miscellaneous revenue. Property tax
revenue remains the foundation of Library operations and represents the overwhelming majority of
annual operating income.

Based upon information received from the Assessor's Office, ad valorem revenue is projected to remain
relatively stable due to slowing growth in the tax base, the continued impact of expanded homestead
exemptions, and current development trends. State Revenue Sharing has likewise been adjusted to
reflect actual 2026 receipts and anticipated 2027 distributions.

The proposed budget also reflects implementation of the Library's Fine Free initiative. Projected fines
and fee revenue has been reduced by $43,883.76, allowing more funds to remain in the hands of library
patrons while supporting the Parish's broader tax-neutral funding initiative. Adjustments have also been
made to certain service fees, including printing and makerspace services, to better align charges with
the actual cost of providing those services while maintaining affordable public access.

Overall, revenue projections reflect a conservative approach intended to ensure financial stability
throughout the fiscal year.
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2027 Expenditures

The proposed operating budget emphasizes the Library's commitment to providing exceptional public
service while responsibly managing taxpayer resources. Budget adjustments throughout the various
expenditure categories reflect changing operational needs, current spending trends, inflationary
pressures, and preparation for future facility improvements.

Library Salaries and Employee Benefits

Personnel remain the Library's greatest asset and largest operational investment. The proposed budget
includes funding for a 1.5 percent merit increase for eligible employees in recognition of performance.
Although this represents a reduction from merit increases approved in recent years, it reflects the
Library's commitment to careful financial stewardship while continuing to invest in and retain a high-
quality workforce.

Employee benefit expenditures continue to reflect rising healthcare costs. Funding for the Health Trust
has been increased based upon projected medical and prescription cost trends while continuing to
provide a more economical option than comparable commercial insurance plans. Other employee
benefit accounts have been adjusted where appropriate to reflect current staffing levels and anticipated
expenditures.

Operating Services

Operating Services have been adjusted to reflect current spending patterns while maintaining sufficient
funding for required legal publications, memberships, promotional materials, and public communication
efforts. Several accounts have been reduced where historical expenditures support those adjustments
without affecting public service.

Printing, Duplicating, and Binding

Printing and duplicating expenditures remain generally consistent with current operational needs. Minor
adjustments reflect anticipated usage while continuing to provide adequate funding for administrative
publications, forms, and other required printed materials.

Utilities

Utility expenditures have been adjusted to account for increases in electricity and other utility costs
affecting facilities throughout the library system. These estimates are based upon current usage
patterns and anticipated market conditions.

Communications

Communication expenses remain generally stable while accounting for anticipated postage increases
and ongoing telephone and network services necessary to support daily library operations.
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Lease Expense

Lease expenditures are expected to remain substantially unchanged from the previous budget and
continue to support existing facility and equipment lease obligations.

Maintenance of Property and Equipment

The proposed budget reflects the Library's emphasis on preventative maintenance and responsible
stewardship of public facilities. Adjustments reflect anticipated costs for equipment maintenance,
vehicle repairs, software maintenance, and other operational needs. Several technology-related
maintenance accounts have been adjusted based upon completed replacement cycles and projected
maintenance requirements.

Maintenance Services

Maintenance Services continue to support the preservation of Library facilities throughout the parish.
Budget adjustments reflect anticipated building maintenance projects, HVAC servicing, custodial needs,
grounds maintenance, and other routine facility requirements. Planned reductions in certain
maintenance categories reflect current operational experience while maintaining adequate funding for
system-wide facility upkeep.

Professional Services

Professional Services support essential administrative operations, including payroll processing, auditing,
consulting, security, and web services. Adjustments have been made where necessary to reflect
anticipated contractual costs, including increased audit expenses and continued security needs at
Library facilities and Board meetings.

Insurance and Claims

Insurance expenditure projections have been modified to reflect current premium projections across the
Library's various insurance coverages while maintaining appropriate protection of Library assets and
operations.

Operating Supplies

Operating Supplies have been adjusted to better reflect current purchasing trends and anticipated
operational needs. Computer and printer supply costs continue to reflect increased public use and
higher consumable costs, while other operating supply accounts remain generally consistent with
historical expenditures.

Travel and Continuing Education

The Library remains committed to staff development and professional education. Funding continues to
support required training, professional conferences, and continuing education opportunities that
enhance employee knowledge and improve public service.

Public Relations and Programming

Programming remains a core component of the Library's mission. The proposed budget includes strong
support for Summer Reading, youth programming, adult programming, and community engagement

Page 3



initiatives while making modest adjustments based upon participation trends and operational
experience. Certain expenditures have been reorganized to better reflect the actual delivery of
programming services.

Non-Book Acquisitions

Capital purchases have been prioritized to support ongoing facility maintenance, technology
replacement, and operational efficiency. Planned expenditures include continued investment in building
improvements, furnishings, technology infrastructure, and equipment necessary to maintain quality
public facilities, including the planned replacement of the Madisonville Branch HVAC chiller, an
important investment in preserving reliable operation of a heavily utilized public facility.

The budget also anticipates expenditures associated with the continued Mandeville Branch renovation
and preparations for future improvements at the Slidell and Lacombe branches.

Library Resource Acquisitions

Collection development funding prioritizes materials that reflect patron demand and community needs.
Print collections have been rebalanced to account for available shelving capacity while also preparing for
future collection development at the new Lacombe Branch.

Sustained investment in electronic downloadable materials reflects continued growth in digital
circulation, while selected reductions in physical media and reference materials better align
expenditures with current usage trends. These adjustments allow the Library to continue providing
diverse collections while maximizing the value of public funds.

Long-Term Capital Expenditures

Major construction and renovation projects are expected to continue through dedicated Parish capital
funding. Operational expenditures associated with these projects have been carefully considered within
this budget, while construction costs themselves remain outside the annual operating budget.

The Library will continue coordinating closely with Parish Administration throughout these projects to
ensure responsible financial planning and efficient use of dedicated capital resources.

Prior Years' Operating Revenue — Savings/Fund Balance

The Library continues to maintain a strong fund balance consistent with sound governmental financial
management practices. Included within the Library's fund balance is accumulated Prior Years' Operating
Revenue (Savings), which represents accumulated unused operating revenue remaining after the close
of each fiscal year and provides resources to meet future operational and capital needs.

The Library is projected to end Fiscal Year 2026 with approximately $6.43 million in accumulated prior
years' operating revenue. Nearly all of these funds have been dedicated or reserved for specific
operational and capital purposes and are therefore unavailable for general operating expenditures.
These reserves ensure the Library can meet both its immediate operational obligations and future
capital commitments without disrupting public services.

The Library has intentionally established these reserves over many years to provide financial stability,
protect against unforeseen events, and ensure that major capital improvements can be completed
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without compromising day-to-day operations. Maintaining appropriate reserves also allows the Library
to manage fluctuations in revenue, respond to emergencies, and fulfill financial obligations that extend
beyond a single fiscal year.

Current designations include:

e Operational Reserve — $2.5 million to maintain Library operations until annual ad valorem tax
revenues are received.

e Disaster and Emergency Reserve — $1.475 million to address insurance deductibles, emergency
response, and recovery costs.

e Funding reserved for existing obligations, including accrued payroll, employee health claims, and
other year-end liabilities.

e Funding dedicated for furniture, fixtures, equipment, and other capital-related needs associated
with the Mandeville renovation, the Slidell renovation, the future Lacombe Library, and other
planned facility improvements.

These commitments ensure that the Library can successfully complete major capital investments while
preserving stable operations and maintaining uninterrupted public service throughout the parish.

After accounting for these dedicated commitments, only a comparatively small unassigned balance is
projected to remain. This projected balance reflects current revenue and expenditure estimates and
may continue to change as year-end financial activity is finalized. While providing limited flexibility to
respond to unforeseen operational needs, it will continue to be evaluated as part of the Library's annual
budgeting and financial planning process. Maintaining appropriate reserves while limiting unrestricted
balances reflects prudent fiscal management and positions the Library to continue serving the residents
of St. Tammany Parish responsibly in the years ahead.

Budget Analysis

The proposed Fiscal Year 2027 Operating Budget continues the Library's philosophy of conservative
revenue forecasting, disciplined expenditure planning, and responsible long-term financial stewardship.

The proposed budget reflects a slight decrease in anticipated operating revenue compared to the
current year's projected results while continuing to fund the personnel, collections, technology,
facilities, and programming necessary to maintain current service levels throughout the Library system.
Although inflationary pressures and increased operating costs continue to affect several expenditure
categories, careful adjustments throughout the budget, including a reduced 1.5 percent merit increase,
implementation of Fine Free services, and targeted reductions across numerous operating accounts,
demonstrate the Library's continued commitment to fiscal restraint.

Through prudent fiscal management, strategic use of prior years' operating revenue, and investment in
public services and capital planning, the Library remains well positioned to meet both current
operational needs and the future needs of the residents of St. Tammany Parish.
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Conclusion

The Fiscal Year 2027 Operating Budget reflects the Library's continued commitment to fiscal
responsibility, operational excellence, and outstanding public service. Through disciplined financial
management, responsible stewardship of public resources, and strategic investment in people,
collections, technology, and facilities, the Library remains well positioned to meet the evolving needs of
St. Tammany Parish.

| respectfully submit this proposed budget for your consideration and appreciate the continued support
of the Parish Council, Parish Administration, and the citizens of St. Tammany Parish as we continue
serving our community through excellence in public library service.

Sincerely:

7 S
o

Trevor Collings
Director
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2027 Proposed Budget - St. Tammany Parish Library

2023 Budget
Actual

2024 Budget
Actual

2025 Budget Actual

2026 Budget
Original

2026 Budget Last
adopted (Spring

2026 Budget
Actual YTD as of

2026 Budget
Estimated
Remaining

Expenditures

2026 Budget
Projected Actual

% Change 2026
Last adopted vs.
Projected Actual

Amount Diff.
between 2027
Proposed and

2027 Budget
Proposed

% Change
2026 Projected

Actual Year End vs.

Amendment) 6/30/26 /Revenues for Year End Result at Year 2026 Last 2027 Proposed
End 2026 Adopted Budget Budget
Year
Current Year Upcoming Year
REVENUE
405|Ad Valorem Taxes (received) $ 11,823,150.21 [ $ 12,474,891.98 | $ 13,193,662.56 | $ 12,745,031 [ $ 12,745,031 [ $ 12,814,404.00 [ $ 172,739.00 | $ 12,987,143.00 1.9% $ 242,11240 | $ 12,987,143 0.0%
410|State Revenue Sharing $ 258,515.31 | $ 264,302.04 | $ 269,568.00 | $ 268,884 | $ 268,884 | $ 150,152.35 | §  75,076.17 [ $ 225,228.52 -16.2% $ (43,655.47)| $ 225,229 0.0%
415|Fines/Fees $ 75,471.23 | $ 96,264.58 | $ 104,520.03 | $ 106,500 | $ 106,500 | $ 53,506.96 | $§  52,993.04 | $ 106,500.00 0.0% $ (43,833.76)| $ 62,666 -41.2%
417|Grants $ - $ - $ - |8 -1 8 -1 $ = $ - $ - 0.0% $ = $ - 0.0%
418[LEH Grant $ - $ - $ - $ -1 $ -1 $ = $ - $ - 0.0% $ = $ - 0.0%
420|Interest Income $ 185,805.65 | $ 198,220.95 [ $ 173,942.98 | $ 184,370 | $ 184,370 | $ 81,512.91 | § 100,704.09 [ $ 182,217.00 -1.2% $ (2,153.00)[ $ 182,217 0.0%
425 |Donations $ 61,165.51 | $ 23,775.53 [ $ 50,162.90 | $ 12,016 | $ 12,016 | $ 1,746.61 [ $ 10,269.39 | $ 12,016.00 0.0% $ = $ 12,016 0.0%
428|FEMA Income $ 16,125.92
430|Miscellaneous Income $ 02119 4,898.55 | $ 127121 [ $ -1$ -1 $ 23,467.68 | $ o $ 23,467.68 $ = $ - -100.0%
450 |Summer Reading T-shirt Sales $ 2,118.98 | $ 1,409.68 | $ 1,292.24 | $ 2120 | $ 2,120 [ $ 565.23 | $ o $ 565.23 -73.3% $ (2,120.00)| $ - -100.0%
TOTAL REVENUE $12,406,227.10 $13,063,763.31 $13,810,545.84 $13,318,920| $ 13,318,920 | $ 13,125,355.74 [ $ 411,781.69 | $ 13,537,137.43 1.6% $ 150,350.17 | $ 13,469,271 -0.5%
EXPENDITURES
LIBRARY ADMINISTRATION
PERSONNEL SALARIES
503|Library Salaries $ 526328557 % 5500854.22 | $ 5,777,524.80 [ $ 6,090,000.00 [ $ 6,090,000.00 | $§ 2,776,855.45 | $ 3,313,144.55 [ § 6,090,000.00 0.0% $ 91,350.00 | $ 6,181,350 1.5%
TOTAL $ 526328557 | $ 5500,854.22 | $ 5,777,524.80 | $ 6,090,000.00 | $ 6,090,000.00 | § 2,776,855.45 | $ 3,313,144.55 | § 6,090,000.00 0.0% $ 91,350.00 | $ 6,181,350 1.5%
EMPLOYEE BENEFITS
511|FICA/Medicare Tax $ 119,802.99 | $ 121,201.92 [ $ 130,842.52 | $ 134,000.00 | $ 134,000.00 | $ 6262390 | $§ 7137610 [ $ 134,000.00 0.0% $ (3,000.00)| $ 131,000 -2.2%
512|Retirement Contributions $ 512,866.56 | $ 541,992.08 | $ 542,621.55 | $ 577,480.00 | $ 577,480.00 | $ 266,578.29 | $ 310,901.71 | $ 577,480.00 0.0% $ (27,480.00)| $ 550,000 -4.8%
513|Health Insurance/Insurance $ 380,065.68 | $ 314,454.71 300,816.36 | $ 390,000.00 | $ 390,000.00 | $ 175979.55 [ § 214,020.45 | § 390,000.00 0.0% $ = $ 390,000 0.0%
514 |Health Trust $ 1,395030.65 [ $  1,089,089.98 1,371,773.77 | $ 1,197,000.00 | $ 1,197,000.00 | $ 845,866.19 | $ 351,133.81 | $ 1,197,000.00 0.0% $ 157,000.00 | $ 1,354,000 13.1%
515|Workers' Compensation/Unemployment Claims{ $ 14,901.40 [ $ 21,625.36 22,440.82 | $ 26,000.00 [ $ 26,000.00 | $ 9,185.18 | $ 8,814.82 | $ 18,000.00 -30.8% $ (2,000.00)| $ 24,000 33.3%
516|Employee Miscellaneous $ 600.60 | $ 877.18 | $ 71215 [ $ 1,000.00 | $ 1,000.00 | $ = $ 1,000.00 | $ 1,000.00 0.0% $ (1,000.00)| $ - -100.0%
TOTAL $ 2,423,267.88 [ $  2,089,241.23 | $ 2,369,207.17 | $ 2,325,480.00 | $§ 2,325,480.00 [ $ 1,360,233.11 [ $ 957,246.89 | $ 2,317,480.00 -0.3% $ 123,520.00 | $ 2,449,000 5.7%
OPERATING SERVICES
601 |Publication of Legal Notices $ 15,505.20 | $ 5,846.27 | $ 8,456.70 | $ 11,500.00 | $ 11,500.00 | $ 2,069.21 | $ 9,430.79 | $ 11,500.00 0.0% $ (949.75)| $ 10,550 -8.3%
603 |Membership Dues $ 7,499.65 | $ 5,987.57 | $ 5,652.25 | $ 6,000.00 | $ 6,000.00 | $ = $ 6,000.00 | $ 6,000.00 0.0% $ (4,000.00)| $ 2,000 -66.7%
604 |Advertising $ 31,480.57 | $ 23,267.44 | $ 49,037.75 [ $ 33,000.00 | $ 28,000.00 | $ 12,346.37 | $ 15,653.63 | $ 28,000.00 0.0% $ (3,000.00)[ $ 25,000 -10.7%
607 [Signage $ 642.10 | $ 1,066.38 [ $ 1,678.22 [ $ 2,000.00 | $ 2,000.00 | $ 35361 | $ 1,646.39 [ $ 2,000.00 0.0% $ = $ 2,000 0.0%
608 |Promotional Production $ 14,898.97 | $ 14,941.12 | § 21,581.22 | § 20,000.00 | $ 20,000.00 | $ 9,247.19 | $ 10,752.81 [ $ 20,000.00 0.0% $ (1,000.00)| $ 19,000 -5.0%
TOTAL $ 70,026.49 | $ 51,108.78 | $ 86,306.14 | $ 72,500.00 | $ 67,500.00 | $ 24,016.38 | $§  43,483.62 | $ 67,500.00 0.0% $ (8,949.75)( $ 58,550 -13.3%
PRINTING, DUPLICATING & BINDING
611|Printing $ 12,786.17 [ $ 12,886.49 [ $ 14,611.01 [ $ 15,500.00 | $ 15,500.00 | $ 9,366.27 | $ 6,133.73 | $ 15,500.00 0.0% $ (500.00){ $ 15,000 -3.2%
613 |Book Binding $ 2,544.95 | $ 4,437.40 | $ 4,205.05 | $ 5,000.00 | $ = $ = $ ° $ - 0.0% $ 2,500.00 | $ 2,500
615|Patron Cards $ 4,959.70 | $ 4,693.52 [ $ 4,804.78 | $ 5,000.00 | $ 5,000.00 | $ 2,048.22 | $ 2,951.78 | § 5,000.00 0.0% $ (2,000.00)| $ 3,000 -40.0%
TOTAL $ 20,290.82 | $ 22,017.41 [ $ 23,620.84 | $ 25,500.00 | $ 20,500.00 | $ 11,414.49 | $ 9,085.51 | $ 20,500.00 0.0% $ - $ 20,500 0.0%
UTILITIES
621 |Electricity $ 284,245.50 | $ 260,506.47 | $ 314,232.81 | § 293,220.00 | $ 313,220.00 | $ 171,560.80 [ $  141,659.20 | $ 313,220.00 0.0% $ 19,780.00 | $ 333,000 6.3%
622|Gas $ 2,299.09 | $ 2,258.38 | $ 2,31042 | $ 3,250.00 | $ 3,250.00 | $ 1,900.99 [ $ 1,349.01 [ § 3,250.00 0.0% $ 250.00 | $ 3,500 7.7%
623 |Water $ 46,073.45 [ $ 42,332.04 [ $ 42,470.83 [ $ 43,000.00 | $ 43,000.00 | $ 21,198.82 | § 2180118 [ $ 43,000.00 0.0% $ = $ 43,000 0.0%
TOTAL $ 332,618.04 | $ 305,096.89 | $ 359,014.06 | $ 339,470.00 | $ 359,470.00 | $ 194,660.61 [ $ 164,809.39 | § 359,470.00 0.0% $ 20,030.00 | $ 379,500 5.6%
COMMUNICATIONS
625 |Postage $ 14,459.39 [ $ 14,289.76 | $ 10,451.57 [ $ 20,000.00 | $ 16,000.00 | $ 10,717.86 | $ 5,282.14 | § 16,000.00 0.0% $ 2,000.00 | $ 18,000 12.5%
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2027 Proposed Budget - St. Tammany Parish Library

udget Las udge! . udge! ast adopted vs. etween rojecte
202::::'9“ ZOZ:C?:;get 2025 Budget Actual 20;(;:;:;?(;: adopted (Spring | Actual YTD as of E::;ac:ir:lunrgs Projected Actual Projected Actual | Proposed and ZngZ,::si%et Actual Year End vs.
Amendment) 6/30/26 /Revenues for Year End Result at Year 2026 Last 2027 Proposed
End 2026 Adopted Budget Budget
Year
Current Year Upcoming Year
626 |Voice Line (Regular Phone Service) $ 77,627.21 | $ 61,430.89 | $ 53,436.76 | $ 52,080.00 | $ 52,080.00 | $ 28,736.66 | $§  23,34334 [ $ 52,080.00 0.0% $ 2,420.00 | $ 54,500 4.6%
627 | Data Line (Internet-Network) $ 41,470.26 | $ 30,323.34 | $ 30,914.30 | $ 31,000.00 | $ 31,000.00 | $ 13,171.50 | § 17,828.50 | $ 31,000.00 0.0% $ = $ 31,000 0.0%
630 Courier/Shipping $ 51535 [ $ 23415 | $ 20538 | $ 1,000.00 | $ 1,000.00 | $ 2242 | $ 977.58 [ $ 1,000.00 0.0% $ (500.00)[ $ 500 -50.0%
TOTAL $ 134,072.21 | $ 106,278.14 | $ 95,008.01 | $ 104,080.00 | $ 100,080.00 | $ 52,648.44 | $ 4743156 | $ 100,080.00 0.0% $ 3,920.00 | $ 104,000 3.9%
LEASE EXPENSE
634 |Building 318,045.64 | $ 319,043.98 | $ 341,268.78 | $ 343,000.00 | $ 343,000.00 | $ 167,791.33 [ $ 175,208.67 | $ 343,000.00 0.0% $ = $ 343,000 0.0%
636 | Equipment 4,970.03 | $ 2,742.31 | $ 587293 | $ 6,000.00 | $ 6,000.00 | $ 2,918.15 | § 3,081.85 | § 6,000.00 0.0% $ 2,000.00 | $ 8,000 33.3%
638 Vehicle 2,647.96 $ = $ = $ 2,750.00 | $ 2,750.00 | $ = $ o $ - -100.0% $ (2,750.00)| $ - 0.0%
TOTAL $ 325,663.63 | $ 321,786.29 | $ 347,141.71 | $ 351,750.00 | $  351,750.00 | $ 170,709.48 | $ 178,290.52 | $ 349,000.00 -0.8% $ (750.00)| $ 351,000 0.6%
MAINTENANCE OF PROPERTY & EQUIP.
641 |Custodial & Janitorial $ 212,056.10 | $ 213,598.44 | $ 215,016.33 | $ 220,000.00 | $  220,000.00 | $ 111,063.90 [ $ 108,936.10 | $ 220,000.00 0.0% $ 5,000.00 | $ 225,000 2.3%
643 |Grounds/Lawn Maintenance $ 84,861.00 | $ 79,983.07 | $ 85,723.50 | $ 88,000.00 | $ 88,000.00 | $ 4842200 | $§  39,578.00 [ $ 88,000.00 0.0% $ 7,000.00 | $ 95,000 8.0%
645 |Maintenance supplies $ 9,972.57 | $ 8,638.32 | § 12,746.42 | $ 10,000.00 | $ 10,000.00 | $ 4,125.52 [ $ 587448 | $ 10,000.00 0.0% $ (1,000.00)| $ 9,000 -10.0%
652 |Fuel and lube $ 32,787.02 | $ 25,759.97 [ $ 24,689.87 | $ 33,000.00 | $ 33,000.00 | $ 15,606.37 | $ 17,393.63 | $ 33,000.00 0.0% $ = $ 33,000 0.0%
654 |Vehicle repairs $ 14,567.55 [ $ 9,719.70 | $ 11,982.28 [ $ 10,000.00 | $ 10,000.00 | $ 3,148.66 | $ 6,851.34 | $ 10,000.00 0.0% $ 15,000.00 | $ 25,000 150.0%
658|Small Tools & Supplies $ 2,988.96 | $ 2,793.53 | $ 2,71585 | $ 3,000.00 | $ 3,000.00 | $ 1,629.80 [ $ 1,370.20 | 3,000.00 0.0% $ = $ 3,000 0.0%
660 | Office machine and equip. repair $ 504.92 [ $ 71852 | $ 44351 | $ 1,000.00 | $ 1,000.00 | $ = $ 1,000.00 | $ 1,000.00 0.0% $ = $ 1,000 0.0%
661 |Network Utility Software $ 155,507.60 | $ 156,299.73 [ $ 101,073.39 [ $ 144,250.00 | $ 144,250.00 | $ 9848142 | §  45768.58 | $ 144,250.00 0.0% $ = $ 144,250 0.0%
662|Solinet (OCLC) Cost $ 30,649.09 | $ 31,820.27 | $ 32,408.90 | $ 33,000.00 | $ 31,961.00 | $ 2526 | $ 3193574 [ $ 31,961.00 0.0% $ 2,039.00 | $ 34,000 6.4%
663 |Polaris Maintenance $ 53,635.61 | $ 54,914.33 | § 54,999.06 | $ 60,000.00 | $ 62,458.44 | $ 62,458.44 | $ o $ 62,458.44 0.0% $ 6,541.60 | $ 69,000 10.5%
664 |PC Network maintenance and repair $ 5,875.00 | $ 9,533.80 | $ 9,474.53 | $ 11,500.00 | $ 11,500.00 | $ 4,74564 [ $ 6,754.36 | $ 11,500.00 0.0% $ = $ 11,500 0.0%
669 | Disaster Recovery Costs $ = $ 35,708.64 | $ 14,766.60 | $ 10,000.00 | $ 10,000.00 | $ = $ 10,000.00 | $ 10,000.00 0.0% $ = $ 10,000 0.0%
TOTAL $ 603,405.42 | $ 629,488.32 | $ 566,040.24 | $ 623,750.00 | $  625,169.44 | $ 349,707.01 | $ 27546243 | $ 625,169.44 0.0% $ 34,580.60 | $ 659,750 5.5%
MAINTENANCE SERVICES (Buildings)
671|Physical Plant $ 176,994.78 | $ 139,939.63 [ $ 209,274.84 | $ 160,000.00 | $ 160,000.00 | $ 58,271.06 | $ 101,728.94 [ 160,000.00 0.0% $ (15,000.00)| $ 145,000 -9.4%
672|Plumbing, Heating, & Air Conditioning $ 66,494.36 | $ 65,834.29 77,498.28 | $ 91,500.00 | $ 91,500.00 | $ 18,88562 [ $§ 7261438 | § 91,500.00 0.0% $ (10,000.00)| $ 81,500 -10.9%
673 |Electrical $ 16,998.60 | $ 12,789.32 8,083.37 | $ 10,000.00 | $ 10,000.00 | $ 726.05 | $ 9,273.95 | $ 10,000.00 0.0% $ = $ 10,000 0.0%
674 |Sanitation 10,415.68 | $ 11,999.75 7,19243 | $ 12,000.00 | $ 14,000.00 | $ 6,987.77 | $ 7,012.23 | $ 14,000.00 0.0% $ = 14,000 0.0%
675|Pest Control 7,190.00 | $ 7,500.00 8,709.00 | $ 7,550.00 | $ 7,5650.00 | $ 4,055.00 [ $ 3,495.00 | $ 7,550.00 0.0% $ = 7,550 0.0%
676 | Termite Contracts 2,915.00 | $ 2,945.00 3,625.00 | $ 3,000.00 | $ 3,000.00 | $ 339.38 | § 2,660.62 | $ 3,000.00 0.0% $ = 3,000 0.0%
678|Carpet Cleaning $ 17,590.00 | $ 17,565.00 | $ 17,990.00 | $ 20,000.00 | $ 20,000.00 | $ = $  20,000.00 | $ 20,000.00 0.0% $ = $ 20,000 0.0%
TOTAL $ 298,598.42 | $ 258,572.99 | $ 332,372.92 | $ 304,050.00 | $ 306,050.00 | $ 89,264.88 | $§ 216,785.12 | $ 306,050.00 0.0% $ (25,000.00)| $ 281,050 -8.2%
PROFESSIONAL SERVICES
680 |Payroll Service Fees $ 37,555.26 | $ 39,688.95 | $ 34,910.29 | § 39,600.00 | $ 39,600.00 | $ 1787549 [$§ 2172451 | § 39,600.00 0.0% $ = $ 39,600 0.0%
682|Legal $ 11,869.20 | $ o $ 139.50 | $ -8 = $ o $ = $ - 0.0% $ o $ - 0.0%
683 |Financial $ 50,811.44 | $ 48,317.90 [ $ 44,062.67 | $ 51,000.00 | $ 51,000.00 | $ 50,413.60 | $ 3,000.00 | $ 53,413.60 4.7% $ 9,000.00 | $ 60,000 12.3%
685 |Consultants $ 89,998.23 | $ 66,595.62 [ $ 60,748.24 | $ 60,000.00 | $ 80,000.00 | $ 5229379 | $ 27,706.21 | § 80,000.00 0.0% $ = $ 80,000 0.0%
686 | Security $ 13,766.82 | $ 7,108.68 | $ 51,859.69 | $ 30,000.00 | $ 40,000.00 | $ 29,591.80 [ $ 10,408.20 | $ 40,000.00 0.0% $ 10,000.00 | $ 50,000 25.0%
687 |Web Design Consultant $ 89,789.97 | $ 87,893.52 [ § 92,669.49 | $ 100,000.00 | $ 100,000.00 | $ 87,541.97 [ $ 12,458.03 | $ 100,000.00 0.0% $ 1,000.00 | $ 101,000 1.0%
688|Movers $ 15,437.66 | $ 16,000.00 | $ 12,627.11 [ $ 60,000.00 | $ 10,000.00 | $ = $ 10,000.00 | $ 10,000.00 0.0% $ = $ 10,000 0.0%
689 |Propsals (Ballot) $ = $ = $ 18,020.34 | $ -1$ o $ = $ o $ - 0.0% $ o $ - 0.0%
TOTAL $ 309,228.58 | $ 265,604.67 | $ 315,037.33 | $ 340,600.00 | $ 320,600.00 | $ 237,716.65 | $  85,296.95 | $ 323,013.60 0.8% $ 20,000.00 | $ 340,600 5.4%
INSURANCE & CLAIMS
692 |Library Property $ 145,499.86 | $ 199,811.83 [ $ 188,228.44 | $ 200,000.00 | $  200,000.00 | $ 153,736.05 | $§  46,263.95 | $ 200,000.00 0.0% $ (10,000.00)| $ 190,000 -5.0%
694 |Flood insurance $ 25,916.00 | $ 29,563.00 | $ 33,497.00 | $ 34,000.00 | $ 34,000.00 | $ 36,329.00 | $ = $ 36,329.00 6.9% $ 3,500.00 | $ 37,500 3.2%
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2027 Proposed Budget - St. Tammany Parish Library

udget Las udge L udge ast adopted vs. etween rojecte
202::::'9“ ZOZ:C?:;get 2025 Budget Actual 20;(;:;:;?(;: adopted (Spring | Actual YTD as of E::;ac:ir:lunrgs Projected Actual Projected Actual | Proposed and ZngZ,::si%et Actual Year End vs.
Amendment) 6/30/26 /Revenues for Year End Result at Year 2026 Last 2027 Proposed
End 2026 Adopted Budget Budget
Year
Current Year Upcoming Year
696 |Vehicle Insurance $ 31,275.36 | $ 38,460.00 | $ 45,796.00 | $ 45,716.00 [ $ 54,122.00 | $ 54,660.00 | $ ° $ 54,660.00 1.0% $ 878.00 | $ 55,000 0.6%
698 |LBOC Liability $ 1,940.00 [ $ 4,607.33 [ $ 4,574.00 | $ 4,676.00 [ $ 4,574.00 | $ 4,574.00 | $ ° $ 4,574.00 0.0% $ = $ 4,574 0.0%
699|Gen Liability $ 25,100.64 | $ 25,678.00 | $ 26,738.00 | $ 26,880.00 [ $ 26,880.00 | $ 30,733.00 | $ ° $ 30,733.00 14.3% $ 5,620.00 | $ 32,500 5.7%
TOTAL $ 229,731.86 | $ 298,120.16 | $ 298,833.44 | $ 311,272.00 | $ 319,576.00 | $ 280,032.05 | $  46,263.95 | $ 326,296.00 2.1% $ (2.00)| $ 319,574 -2.1%
MATERIALS AND SUPPLIES
OPERATING SUPPLIES
701 Office Supplies $ 32,995.28 | $ 32,460.34 | $ 32,486.04 | $ 33,000.00 | $ 38,000.00 | $ 17,669.27 | $§  20,440.73 | $ 38,000.00 0.0% $ = $ 38,000 0.0%
702|Bank Service Charges $ 15,568.17 | $ 17,114.58 | $ 17,084.39 [ $ 17,200.00 | $ 20,000.00 | $ 10,205.71 | $ 9,794.29 | $ 20,000.00 0.0% $ = $ 20,000 0.0%
703|Book Preparation Supplies $ 46,688.48 | $ 46,999.33 [ $ 47,468.49 | $ 51,000.00 | $ 46,000.00 | $ 17,101.85[$ 2889815 | § 46,000.00 0.0% $ = $ 46,000 0.0%
704 |Computer/Printer Supplies $ 78,742.54 | $ 85,274.36 [ $ 113,890.87 | $ 127,000.00 | $ 142,000.00 | $ 76,74254 [ § 6525746 | $ 142,000.00 0.0% $ 4,000.00 | $ 146,000 2.8%
705|Programming Supplies $ 8,387.55 | $ 9,455.39 | $ 11,17731 [ $ 11,720.00 | $ 11,720.00 | $ 4,850.96 [ $ 6,869.04 | $ 11,720.00 0.0% $ (11,720.00)| $ - -100.0%
TOTAL $ 182,382.02 | $ 191,304.00 | $ 222,107.10 | $ 239,920.00 | $  257,720.00 | $ 126,460.33 | $ 131,259.67 | $ 257,720.00 0.0% $ (7,720.00) $ 250,000 -3.0%
TRAVEL & CONTINUING EDUCATION
710|Mileage Reimbursement $ 19,509.56 | $ 21,862.81 [ $ 28,252.84 | $ 22,000.00 [ $ 17,000.00 | $ 7,71845 | $ 9,281.55 | $ 17,000.00 0.0% $ = $ 17,000 0.0%
712|Library In-service Training $ 8,981.49 | § 4,982.30 [ $ 10,312.82 [ $ 12,000.00 | $ 12,000.00 | $ 899.89 | § 11,100.11 | $ 12,000.00 0.0% $ = $ 12,000 0.0%
714|Conventions/Seminars $ 33,944.72 | $ 19,706.04 | $ 26,349.49 | $ 35,000.00 | $ 28,000.00 | $ 21,156.11 | $ 6,843.89 | $ 28,000.00 0.0% $ = $ 28,000 0.0%
TOTAL $ 62,435.77 | $ 46,551.15 | $ 64,915.15 | $ 69,000.00 | $ 57,000.00 | $ 29,774.45 | $  27,22555 [ $ 57,000.00 0.0% $ - $ 57,000 0.0%
PUBLIC RELATIONS/PROGRAMMING
724 |Summer Reading Program $ 44,955.26 | $ 44,402.02 | $ 49,898.89 [ $ 55,000.00 | $ 55,000.00 | $ 37,825.12 | $ 17,174.88 | $ 55,000.00 0.0% $ 2,000.00 | $ 57,000 3.6%
725[Summer Reading T-shirts $ 6,575.59 | $ 6,290.63 | $ 8,350.00 | $ 8,000.00 | $ 8,000.00 | $ 3,099.83 | $ 4,900.17 | § 8,000.00 0.0% $ (8,000.00)| $ - -100.0%
726 | Adult Programming $ 38,832.18 | $ 35,812.40 | $ 43,423.41 [ $ 39,000.00 | $ 39,000.00 | $ 21,575.22 | $ 17,424.78 | $ 39,000.00 0.0% $ 5,000.00 | $ 44,000 12.8%
727 [Young Adult Programming $ 14,994.21 [ $ 14,888.50 | $ 16,769.49 | $ 17,000.00 | $ 17,000.00 | $ 9,657.31 | § 7,342.69 | $ 17,000.00 0.0% $ = $ 17,000 0.0%
728 [Juvenile Programming $ 19,998.10 [ $ 12,47361 | $ 21,940.50 | $ 32,500.00 | $ 32,500.00 | $ 1,630.06 [ $  30,869.94 | § 32,500.00 0.0% $ (2,500.00)| $ 30,000 -7.7%
729|LEH Grant $ 1,800.00 [ $ - $ - $ -8 = $ = $ - $ - 0.0% $ = $ - 0.0%
TOTAL $ 127,155.34 | $ 113,867.16 | $ 140,382.29 | $ 151,500.00 | $ 151,500.00 | $ 73,787.54 [ $  77,712.46 | $ 151,500.00 0.0% $ (3,500.00)( $ 148,000 -2.3%
CAPITAL OUTLAY
NON-BOOK ACQUISITIONS
805|Landscaping Additions $ 33,572.29 | $ 63,452.06 | $ 51,728.95 | $§ 46,000.00 | $ 54,000.00 | $ 15,825.00 | $§  38,175.00 | $ 54,000.00 0.0% $ (9,000.00)[ $ 45,000 -16.7%
810|Improvements to Physical Plant $ 65,986.50 | $ 106,889.73 [ $ 99,068.00 | $ 90,000.00 | $ 145,000.00 | $ = $ 145,000.00 | $ 145,000.00 0.0% $ 35,000.00 | $ 180,000 24.1%
815 Vehicles $ 61,475.54 | $ 42,632.37 [ $ 44,083.00 | $ 75,000.00 | $ 29,000.00 | $ 27,138.00 [ $ 1,862.00 | $ 29,000.00 0.0% $ (29,000.00)| $ - -100.0%
820 | Office Equipment/Furniture & Shelving $ 89,836.78 | $ 55,673.10 | $ 50,409.68 | $ 53,000.00 | $ 63,000.00 | $ 34,906.36 | $  28,093.64 | $ 63,000.00 0.0% $ (13,000.00)| $ 50,000 -20.6%
825|Telephones and Telephone System $ - $ 11,896.97 | $ - $ -1$ - $ - $ - $ - 0.0% $ - $ - 0.0%
831|Leasehold Improvements $ - $ - $ -1$ - $ - $ - $ - 0.0% $ - $ - 0.0%
834|PC Network $ 164,278.65 | $ 162,102.66 148,862.38 | $ 200,000.00 | $  216,000.00 | $ 18797316 | $§  28,026.84 | $ 216,000.00 0.0% $ (41,000.00)| $ 175,000 -19.0%
840|Integrated Library Automation Sys. $ 11,229.91 [ $ 6,726.02 8,329.60 | $ 16,000.00 | $ o $ = $ o $ - 0.0% $ = $ - 0.0%
841|Cameras $ = $ 5,958.00 773911 $ 3,000.00 | $ o $ = $ o $ - 0.0% $ 3,000.00 | $ 3,000
842 |Audio/Visual Equipment $ 2,140.00 | $ 102,849.90 [ $ 27,628.00 | $ -8 = $ = $ = $ - 0.0% $ 7,000.00 | $ 7,000
TOTAL $ 428,519.67 | $ 558,180.81 | $ 430,883.52 | $ 483,000.00 | $ 507,000.00 | $ 265,842.52 | $ 24115748 | § 507,000.00 0.0% $ (47,000.00)| $ 460,000 -9.3%
LIBRARY RESOURCE ACQUISITIONS
851 |Adult Books $ 220,913.46 | $ 204,785.67 | $ 211,586.84 | $§ 205,000.00 | $  200,000.00 | $ 65,878.02 [ $ 134,121.98 | $ 200,000.00 0.0% $ (10,000.00)| $ 190,000 -5.0%
852 |Lease/Purchase Books $ 18,203.89 | $ 10,966.20 | $ 10,966.20 | $ 11,400.00 | $ 11,142.60 | $ 11,142.60 | $ - $ 11,142.60 0.0% $ (1,142.60)| $ 10,000 -10.3%
853|Juvenile Books $ 98,074.59 | $ 104,999.40 [ $ 107,587.07 | $ 105,000.00 | $ 105,000.00 | $ 4149854 | $§ 6350146 | $ 105,000.00 0.0% $ 35,000.00 | $ 140,000 33.3%
855|Young Adult $ 13,206.60 | $ 14,504.18 | $ 13,007.62 | $ 15,000.00 | $ 19,000.00 | $ 11,492.64 | $ 7,5607.36 | $ 19,000.00 0.0% $ 1,000.00 | $ 20,000 5.3%
858 |Music Recordings $ 2,356.69 | $ 2,411.19 | $ 224179 | § 2,000.00 | $ 800.00 | $ 399.53 | § 40047 | $ 800.00 0.0% $ = $ 800 0.0%
861|Adult Reference $ 110,390.92 | $ 110,632.40 [ $ 114,810.16 | $ 111,000.00 | $ 111,000.00 | $ 64,936.83 | $§  46,063.17 [ $ 111,000.00 0.0% $ (21,000.00)| $ 90,000 -18.9%
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2023 Budget

2024 Budget

2025 Budget Actual

2026 Budget

2026 Budget Last
adopted (Spring

2026 Budget
Actual YTD as of

2026 Budget
Estimated
Remaining

2026 Budget
Projected Actual

% Change 2026
Last adopted vs.
Projected Actual

Amount Diff.
between 2027
Proposed and

2027 Budget

% Change
2026 Projected

Actual Year End vs.

acta actal CEIEL Amendment) 6/30/26 ,i"pe“d"“'fes Year End Result at Year 2026 Last Hepesst 2027 Proposed
evenues for End 2026 Adopted Budget Budget
Year

Current Year Upcoming Year
863|Juvenile Reference 44,314.69 | $ 44,720.57 4245852 | $ 4500000 | $ _ 45,000.00 | $ 3992505 $ _ 5074.95] $ 45,000.00 0.0% $  (45,000.00)] $ 5 ~100.0%
872|Periodicals 48,892.36 | $ 49,425.37 4828127 | $  50,000.00 | $ _ 50,000.00 | $ 3343279 | $ _ 16,567.21 | $ 50,000.00 0.0% $ _ (5,000.00) 44,000 12.0%
883]Audio Recordings (Books) 12,098.64 | $ 9,871.58 13,75951 | $  16,100.00 | $ __ 16,100.00 | $ 10,727.60 | $ __ 5,372.40 | § 16,100.00 0.0% $ (100.00) 16,000 -0.6%
885|Video Recordings 62,285.35 | $ 56,044.78 56,958.96 | $  54,000.00 | $ _ 45000.00 | $ 18,260.15 | $ _ 26,739.85 | § 45,000.00 0.0% $  (5,000.00) 40,000 11%
886|Genealogy 4,999.65 | $ 6,944.89 6,455.56 | $ 7,000.00 | $ 3,000.00 | $ 111129 [ $ __ 1,888.71 [ $ 3,000.00 0.0% $ I 3,000 0.0%
887 Digital Microfim 5,867.00 | $ 2,500.00 2,493.00 | $ 2,500.00 | $ - [s - s - [ = 0.0% $ E 5 0.0%
891|Electronic /Downloadable Media 440,08.42 | $  419,688.21 466,092.14 | $  450,000.00 | $ 45500000 | §  257,867.28 | $ 197,132.72 | $ 455,000.00 0.0% $ - [s 455,000 0.0%
892|CDROM/Software 64,893.40 | $ 61,841.42 5144453 | $ 6500000 | $  47,021.00 | $ 23,357.71 | $ _ 23,663.29 | $ 47,021.00 0.0% $ 2,979.00 | $ 50,000 6.3%
893 Internet Database Subscriptions 32458551 | 310,127.42 316,418.72 | $  348,000.00 | $ _ 350,500.00 | $  309,925.30 | $  40,574.70 | $ 350,500.00 0.0% $ - [s 350,500 0.0%
TOTAL $  1,471,15117 | $  1,409,663.28 | § 1,464,561.89 | $ 1,487,000.00 | $ 1,458,563.60 | $  889,955.33 | $  568,608.27 | $ 1,458,563.60 0.0% $  (49,263.60)| $ 1,409,300 3.4%

LONG-TERM CAPITAL EXPENDITURES

906 Capital Send to Parish E I 216,903.00 | $ s - [s E - [ s 0.0% $ s = 0.0%
895]Outreach FF & E - [s 15,966.26 | $ - s E - [s E - s s 0.0% $ s = 0.0%
896]Outreach Vehicle - |$  120,393.00 | $ 64,966.50 | $ s - [s E - [ s 0.0% $ s = 0.0%
897 | Outreach Opening Day Collection - $ 59,977.75 - $ - $ - $ - $ - $ - 0.0% $ - - 0.0%
898|Causeway/Mandevile FF & E — |$ _ 130,000.00 - | $ 27000000 | $  270,000.00 | $ - | $ 27000000 | $ 270,000.00 0.0% $ _ (270,000.00) - ~100.0%

899 Covington/Lacombe FF&E - [s 48,263.70 - (s E - [s E - [ s 0.0% $  269,000.00 | $ 269,000
Total $ - [s  37460071]$% 481,869.50 | $  270,000.00 | $  270,000.00 | § - |s 270,000.00 | § 270,000.00 0.0% $ (1,000.00)[ $ 269,000 0.4%
TOTAL EXPENDITURES $ 12,281,832.80 | $ 12,542,336.21 | § 13,374,826.11 | $ 13,588,872.00 | $ 13,587,959.04 | $  6,933,078.72 | $ 6,653,263.92 | $ __ 13,586,342.64 0.0% $  150,215.25 | $ 13,738,174 11%

SAVINGS / (EXCESS EXPENDITURES) $ 12439421 %  521,427.10 | § 435719.73 | $  (269,952.00)] $ _ (269,039.04)[ $ _ 6,192,277.02 $ (49,205.21) 5 134.92 | $  (268,903.12)
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2026 Budget

2026 Budget Last adopted |

2026 Budget Projected Actual Year End

2027 Budget Proposed

Current Year

Upcoming Year

Summary of Fund Balance

Savings/Excess Expenditures

(269,951.83)

(269,039.04)

(49,205.21)

Beginning Fund Balance 1/1/2026 (audited)

$ 18,681,202.00

$ 18,681,202.00

$18,681,202.00

Estimated Ending Fund Balance 12/31/2026

$ 18,411,250.17

$18,412,162.96

$18,631,996.79

Savings/Excess Expenditures

(268,903.12)

Estimated Beginning Fund Balance 1/1/2027

$18,631,996.79

Estimated Ending Fund Balance 12/31/2027

$18,363,093.67
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Detail of Fund Balance as of 12/31/2025

Total Fund Balance

18,681,202

Ad Valorem Receivable

(12,938,674)

Deferred Inflow 382,837
State Revenue Sharing Receivable (225,229)
Prepaid Expenses (108,784)
Deposits (1,981)
Accounts Payable 31,409
Payroll Liabilities 310,461
Health Claims Payable 362,704
Other Receivables (18,110)
Fund Balance Available from Prior Years Operating Earnings 6,475,835

Fund balance does not equate to Cash - includes receivable for next years budget and payables
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Savings

Prior Years' Operating Revenue (Savings) audited $ 6,475,835
Savings projected actual year end 2026 S (49,205)
Projected Prior Year's operating revenue Jan.1 2027 $6,426,630
Dedications

Dedicated for Operational Reserves $ 2,500,000
Dedicated for Disaster / Emergency Funds $ 1,475,000
Dedicated for Mandeville Furniture $ 70,000
Dedicated for Slidell Furniture S 700,000
Dedication for Lacombe FF&E $ 269,000
Reserved to pay 4th Quarter accrued payroll liabilities $ 250,000
Reserved to pay Health Claims from runout $ 250,000
Dedication to Capital Contingency $ 675,000
Total Dedicated or Reserved $ 6,189,000
Unassigned Savings $ 237,630
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