St. Tammany Parish Library Board of Control Meeting
August 24, 2026
St. Tammany Parish Council Chambers
21490 Koop Dr., Mandeville, LA 70471
6:30 P.M.

MINUTES

The meeting was called to order by Charles (Chuck) Branton, Board President. The roll was called and a
guorum was established.

Present (4): Glenn Baham, Chuck Branton, Councilman Jeff Corbin (Parish President designee),
Pennie Petrie
Absent (3): Tamarah Myers, Dinah Thanars, Travis Thompson

Emily Couvillon with the Civil Division of the District Attorney’s Office was also present as legal counsel
for the library.

Trevor Collings, Library Director, led the invocation. G. Baham led the Pledge of Allegiance.

E. Couvillon advised that proposed amendments to the Rules and Regulations of the Library Board of
Control could not be considered at this meeting, as only four members were present, and a two-thirds
vote is required to approve policy changes. C. Branton declared that agenda items E and G would be
postponed.

C. Branton explained the meeting rules and the rules for public comment.

1. Approval of the minutes of the meeting of the Library Board of Control that was held on July
27, 2026.

MOTION: C. Branton moved to approve the minutes. It was seconded by G. Baham.

PUBLIC COMMENT:

Becky Bohm — She stated that the minutes were accurate and thanked T. Collings and the committee for
meeting with her to discuss the books for which she had submitted Community Input Forms and for
returning several titles to their original collections.

VOTE: Baham: Yes Corbin: Yes Myers: Absent Petrie: Yes Thanars: Absent Thompson: Absent Branton: Yes
RESULT: Motion carried. (Yes —4 | Absent — 3)

2. NEW BUSINESS
A. Financial Report - July 2026

T. Collings reported that additional Ad Valorem revenue was received in August. He reviewed the
general fund balance sheet, including assets and liabilities. Revenues were at 58.41% and expenditures
were at 60.22%. T. Collings reviewed and gave explanations for items that were over or under budget.
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Notable lines that were referenced were Health Trust, Patron Cards, Network Utility Software, Solinet
(OCLC) Cost, Polaris Maintenance, Financial, Security, Web Design Consultant, and Insurance and Claims.

G. Baham asked whether the patron card expenses included the new cards produced for the America
250 design contest. T. Collings confirmed that to be correct.

PUBLIC COMMENT: There was no public comment.

MOTION: G. Baham moved to approve the July 2026 financial report. It was seconded by P. Petrie.
VOTE: Baham: Yes Corbin: Yes Myers: Absent Petrie: Yes Thanars: Absent Thompson: Absent Branton: Yes
RESULT: Motion carried. (Yes —4 | Absent — 3)

B. Director’s Report

T. Collings reported on updates to capital projects (Mandeville — The project will begin once materials
are delivered; Lacombe — Administration met with RCL Architecture to discuss electrical and data plans;
Slidell = Administration met with Watermark to review design documents), marketing and outreach
efforts, professional development opportunities, program highlights, contracts, public records requests,
and statements of concern. He reported that the review of Young Adult materials is now complete. He
reviewed the July 2026 and year-to-date statistics.

C. Summer Reading Wrap-up Presentation

The Public Relations Department presented a Summer Reading Challenge wrap-up video highlighting the
events for children, teens, and adults held throughout the Parish during the summer. The Youth Services
Coordinator and Adult Programming Coordinator provided a recap of this year’s successful Summer
Reading Challenge. They reviewed the registration and event attendance statistics. They highlighted all
of the popular programs held for children, teens, and adults. Next year’s Summer Reading theme is
“Mysteries Await at Your Library.”

Board members commended the Summer Reading Program and the variety of programs offered
throughout the summer.

D. Resolution #26-024: 2027 Budget

MOTION: C. Branton moved to open the public hearing for the 2027 budget. It was seconded by G.
Baham.

PUBLIC COMMENT: There was no public comment.

VOTE: Baham: Yes Corbin: Yes Myers: Absent Petrie: Yes Thanars: Absent Thompson: Absent Branton: Yes
RESULT: Motion carried. (Yes — 4 | Absent — 3)

T. Collings presented the proposed 2027 Budget. He reviewed revenue projections and budget
adjustments throughout various expenditure categories. He gave explanations for lines that were
adjusted based on changing operational needs, spending trends, inflation, and in preparation for future
facility projects. He reviewed the Savings/Fund Balance, including designations for operational and
emergency reserves, accrued payroll, employee health claims, furniture, equipment, and capital needs
related to the Mandeville and Slidell renovations, the future Lacombe Library, and other planned facility
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improvements. T. Collings concluded that the proposed 2027 Operating Budget reflects conservative
budgeting and responsible long-term financial planning.

PUBLIC COMMENT: There was no public comment.

J. Corbin asked about the total amount budgeted for 2027. T. Collings confirmed the total as
$13,738,174. ). Corbin then asked what assumptions were made regarding increased revenue. T.
Collings explained that he reviewed the prior year, spoke with the Assessor, and received a report from
the Parish.

MOTION: C. Branton moved to close the public hearing for the 2027 budget. It was seconded by G.
Baham.

VOTE: Baham: Yes Corbin: Yes Myers: Absent Petrie: Yes Thanars: Absent Thompson: Absent Branton: Yes
RESULT: Motion carried. (Yes — 4 | Absent — 3)

MOTION: C. Branton moved to adopt Res. 26-024. It was seconded by G. Baham.

PUBLIC COMMENT: There was no public comment.

VOTE: Baham: Yes Corbin: Yes Myers: Absent Petrie: Yes Thanars: Absent Thompson: Absent Branton: Yes
RESULT: Motion carried. (Yes — 4 | Absent —3)

E. Resolution #26-025 to Amend St. Tammany Parish Library Rules and Regulations Section
209(D) “Rules of Behavior” (Branton)

Consideration of this item was postponed because a two-thirds vote of the Board is required for policy
changes, and only a quorum of four members was present.

F. Resolution #26-026 Regarding Surplus Property (Branton)

T. Collings reviewed items recommended for surplus declaration due to age and repair costs. Items
include a 2018 Chevrolet Express 3500, tables, arm chairs, DVD rack, divider shelf, and several
computers.

PUBLIC COMMENT: There was no public comment.

MOTION: G. Baham moved to adopt 26-026. It was seconded by P. Petrie.
VOTE: Baham: Yes Corbin: Yes Myers: Absent Petrie: Yes Thanars: Absent Thompson: Absent Branton: Yes
RESULT: Motion carried. (Yes —4 | Absent —3)

G. Resolution #26-027 to Replace St. Tammany Parish Library Rules and Regulations Chapter 4
“Collection Development” Sections 401, 403, and 405 (Branton)

Consideration of this item was postponed because a two-thirds vote of the Board is required for policy
changes, and only a quorum of four members was present.

J. Corbin suggested reformatting the postponed resolutions to clearly show the existing policy alongside
the proposed changes.
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3. Adjournment

There being no further business, a motion to adjourn was made by P. Petrie and was seconded by J.
Corbin. All were in favor, none were opposed, and three were absent. Motion carried.

APPROVAL: EJ%"/ %ﬁc’-—-’

Tamarah Myers, Bo#cl Secretary/Treasurer
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