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Engagement summary

Halifax Regional Municipality (HRM) and Halifax Public Libraries (HPL) initiated a progressive design-build
renovation for Halifax North Memorial Public Library beginning during the fall of 2025. Throughout this process, we
will be engaging with the community to make sure that community voices are reflected at each stage of the project.
This report documents Phase 2 engagement, representing the second stage of a three-phase process guiding the
renovation.

During Phase 2, the design team began translating community input from Phase 1 into design options. Engagement
and was intentionally structured to ensure these emerging ideas were not developed in isolation, but instead tested,
refined, and grounded through direct community input. Engagement activities were conducted between January to
March in 2026, during this phase included hands-on co-design sessions, where community members and the
project team collaboratively shape design ideas, priorities, and solutions. We also held public open houses that
allowed broader input as the design evolved. Across all activities, participants demonstrated a strong investment in
both the Library’s role and its physical space, offering thoughtful, practical feedback that will directly inform the
design direction.
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Engagement activities

23 Co-design sessions Open 'l 5 Total
houses attendees

Co-design sessions were held with:

Youth Session 1 Session 2

Seniors

Mi'kmaw

Newcomers

African Nova Scotians
Advisory committees (CAC and SAC)

Internal staff and operations teams 89 attendees 68 attendees
Library users (general public)

60 Print out 1 Survey ]58 ;'reost,glonses

flyers

Online Paper

Distributed across 12
surrounding neighborhood
streets

83 144

respondents respondents



Engagement summary

Survey findings
Program room Bigger spaces Top community
preferences: for: space priorities:

e  Multi-purpose event e Children and teen areas e  Makerspace (28%)
space (150-250 people) (24%) e Sensory room (23%)
(29%) e  More program and e  Media studio (23%)

e Larger program rooms bookable rooms (24%) ?
(22%) e  Specialty/creative

e  Study rooms (19%) spaces (21%)

1. Use of space: Separate quiet and active spaces for ’

comfort and usability, ensuring there is calm spaces for m ,
focus and rest rﬂl\y
\\\

2. Flexible program space: Provide adaptable spaces for
programs, events, and daily use

3. Youth and families: Prioritize spaces for children, teens,
and intergenerational use.
4. Outdoor space: Design outdoor areas as an extension of ‘
the Library for gathering and activity : ’
A

Design considerations

Considerations for indoor spaces Considerations for outdoor spaces
1.  Separate quiet, active, and social zones 1. Create green, welcoming spaces with
2.  Prioritize flexible, multi-use spaces seating and shade
3.  Provide acoustic buffering between uses 2.  Support flexible programming and events
4. Ensure clear sightlines and staff visibility 3. Include play and youth-oriented areas
5. Integrate inclusive spaces (sensory, 4. Improve visibility, safety, and access
prayer, family) 5. Integrate public art and community identity

6. Maximize natural light in key areas
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