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PURPOSE I YOU HAVE A GREAT LIBRARY

5 Stars 6 years in a row!

The Public Library of Cincinnati and Hamilton
County is one of the oldest, largest, and busiest

***** libraries in the United States, serving a population
of over 800,000 with a collection of more than 9

LIBRARY JOURNAL

million items. In support of its mission of

.”JL,.( FIVE'STAR connecting people with the world of ideas and

" LIBRARY Information, the Library also offers a wide variety
of services and more than 20,000 free programs
each year.

PLCH is transforming lives, but what can we do better?
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PURPOSE I FACILITIES NEEDS

* Accessibility, repair, size, changing customer needs * 3 locations not all handicap accessible
e Average PLCH Library is over 40 years old * 3 locations only partially handicap accessible
since built or last major renovation * 7 branches are over 100 years old; 2 of these have never been

* Existing challenges increased by recent deterioration of renovated
older facilities including roof leak at the Main Library, 3 branches built in the 20's and 30's, one of these never renovated
ceiling collapse at Price Hill * 10 branches build in the 50's and 70's, 7 never renovated
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PURPOSE - OPPORTUNITY TO IMPROVE LIBRARIES

THANK YOU FOR YOUR SUPPORT!!

A Issue 3 provides additional funding for operations and
many systemwide facility improvements.

A Funding will come over a 10 year period
EARLY PROJECTS INCLUDE

A Main atrium, roof, and energy retrofits
A Accessibility projects

A Distribution Center
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PLANNING THE IMPROVEMENTS

Board of Trustees Master Planning
Principles: * Maximize Access

* [ransparency

* (ustomer Focus

* Operational Sustainability
* Industry Leading Excellence
* Diversity and Inclusion
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FEBRUARY MARCH APRIL MAY JUNE JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER
Task 1: VISION
* PLCH initiation;
goals + PM tools Task 2: FACILITY EVALUATIONS
% Diita faviow Task 3: NEEDS ASSESSMENT
* Master plan vision * Facility assessments
- I(r:w;(pads — Service/service model Task 4: SYSTEM DESIGN
- . - CX | |
- Pam.'ers’;:ps I — Operations * System assessment e e e
— Service channels ; — Mapping Task 5: FACILITY RECOMMENDATIONS
~ Trends * Service levels +  Typalles : ”
plan!mg_ targets — Access + capacity * Branch opportunities
= Main Library — Facility improvements Task 6: IMPLEMENTATION PLANNING
- Branches — Site expansion capacity
e Environmental scan — Proposed new/relocations + Cost modeling
* Main Library opportunities — Capital budgets Task 7: FMP REPORT
— Program concepts 5 . .
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- Project sequencing criteria * Final Board presentation
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COMMUNITY ENGAGEMENT

A Community Listening Sessions at ALL 41 locations
A 15 Focus Groups

A Strategic Vision Workshops

A Community Advisory Council (CAC)

A Staff Advisory Team

A Board of Trustees workshops

All part of an ongoing community conversation i that will
continue I nto the futurebéeé
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INPUT FROM DIVERSE COMMUNITY VOICES

COMMUNITY STAKEHOLDERS AND PARTNERS

=  Debbie Poweleit, Cincinnati State

Brad Warren, University of Cincinnati Libraries = Craig Hockenberry, Three Rivers Local Schools
«  Michael Beck, Hispanic Chamber of Commerce = Shannon Kemen, University of Cincinnati Law
Trish Kitchell, YMCA of Greater Cincinnati Library
= Michelle Otten Guenther, Literacy Metwork of = Amanda Welter, University of Cincinnati Libraries
Greater Cincinnath =  Shannon Braun, Alzheimer's Association
«  Paul Brehm, City of Forest Park, Chio = Valenie Daley, Community Building Inshitute,
»  Calista Hargrove, Cincinnati Works Xavier University
«  Marge Warminski, Cincinnati Preservation = Tony Staubach, OSU Extension Hamilton County,
Association 4-H Youth Development
Renee Martin, GBEN = Tim Eppstein, Cincinnati Police
Nicole Schiesler, PreventionFIRST! = Steve Johns, Hamilton County
Mathew Cooper, Cincinnati VA Medical Center Planning +Development
Lee Rose, Scripps Howard Foundation = Alexia Loyanich, Friends of the Public Library
»  Rosie Polter, Greater Cincinnati Foundation = Vanessa White, Office of Councilmember Greg
Joel Lam, Cincinnati Pride Landsman
Jasmine C. Humphries, ViBE Workshop = Tom Burton, Princeton City School Distrnict
Christina Hartlieb, Friends of Harriet Beecher Stowe ~ Trina Jackson, Hamilton County Office of Reentry
House = Mary Kosik, Cincinnati Metropolitan Housing
= Janet Buening, Woman's City Club / CET Authority
- Jake Hodesh, People’s Liberty / Haile Foundation = Willie Hill, Greater Cincinnati Microenterprise
«  H.A. Musser, Jr., Santa Maria Community Services Initiative (GCMI)
. Margaret Fox, Metropolitan Area Religious Coalition = Julia Elmer, Child Poverty Collaborative
of Cincinnati = Carolyn Gutjahr, Northside Resident
»  Cathy Allison, Transgender Advocacy Council = Genell Stephens, Shelterhouse
Pat Frew, Covington Business Council = Jennifer Ridenour, Caracole
Sarah Day, ArfWorks =  Claire Pollock, Cincinnati Museum Center
«  Tiffany Grant, University of Cincinnati = Katie Brass, American Sign Museum
Barry Strum, Retired (career in economic = Melissa Mitchell, American Sign Museum
development) = Cary Powell, Mary Magdalen House
- Andy Collins, Great Parks of Hamilton County = Sean Kelley, PCW/Greater Cincinnati STEM
Hank Davis, Cushman & Wakefield Collaborative
- Allison McKenzie, AlA Cincinnati = Clarence Taylor, Easterseals and Walnut Hills
«  Michael Link, Joseph-Beth Booksellers Area Council
Brandy Del Favero, 3CDC = Patrice Watson, Scapbox Media

= Trista Davis, 5t. Francis Seraph Ministries
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FOCUS GROUPS

. Lowincome residents

. AfricanrAmerican residents

. Teens

. Residentsvho speak English as a second
language

. Peopleexperiencing homelessness

. Residents returninffom incarceration

. Youngparents

. Entrepreneuriacommunity
. Young professionals, especialpse ofcolor

10 CincinnatiPublic Schools community learning

center coordinators

11.SaylePark residents

12 Miamitown area residents

13.Disabilitycommunity

14.Tweens

15 Entrylevel jobseekers
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INPUT FROM DIVERSE COMMUNITY VOICES

What weoOre heari nge

A Embrace diversity

A Adapt and stay relevant
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A Democratize access

A Empower customers and engage the community

A Be a community destination

A Provide safe, welcoming spaces

A Offer flexible spaces and services

A Maintain accessible and sustainable facilities

A Build partnerships
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Primary Drivers of Need
A Vision

A Facility Age

A Accessibility

A EqQuity
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NOT ACCESSIBLE

Inadequate Entry Clearance
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No Ramp/Elevator

**These observations/ratings are not based on any thorough assessment. A complete accessibility assessment would be recommended for the PLCH system.**



ACCESSIBILITY: NEEDS
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