MINUTES OF THE BOARD OF TRUSTEES OF THE CINCINNATI AND

HAMILTON COUNTY PUBLIC LIBRARY

Date: June 9, 2026

Meeting: Regular

Place: Harrison Branch Library

REGULAR MEETING

CALL TO ORDER
ROLL CALL

Trustees Present: Mr. Brown, Mr. Harding, Mr. Hendon, Mr. Olson,
Ms. Redden, and Ms. Reynolds.

Trustees Absent:

Present: Paula Brehm-Heeger, Kathy Bach, Molly
DeFosse, Staci Dennison, Kyla Hardin,
Michelle Matthews, and Holbrook Sample

PUBLIC COMMENTS

Comments received electronically to the Clerk of the Board will be memorialized in the
meeting minutes.

For all comments, The Board of Trustees of the Cincinnati and Hamilton County Public
Library (“Board”) welcomes public input in its deliberations. The Board further recognizes
both the importance of public comment on issues before the Board and the ability of members
of the community to express their views on matters of interest to the Library. We do have a full
public participation policy which includes a 3-minute limit on in-person comments. Please
remember that Public comments are for us to listen to you and your fellow community
members. It is unlikely that we will make any remarks. We reflect on your comments,
research subjects, and consider any relevant legal codes and issues. We will set an alarm for 3
minutes and will alert in-person speakers that their time has expired. We ask commenters to
be civil, and those addressing the Board are expected to observe a level of civility and
decorum appropriate for a public meeting, and refrain from vulgar, profane, or harassing
remarks. The President of the Board (or other presiding officer) may terminate any



presentation deemed not to adhere to these standards.

DIGITAL PUBLIC COMMENTS

Pat Lance
Hello Current Board Members!

I remember being banned for life by the previous Director, Kim Fender, for sending open
records requests into the shady business deals going on with Board member Robert Hendon....
and at the time I hadn't even been to the library in years. I didn't think the Foundation Director
who is his daughter, should have been lobbying the Director and others who worked there like
me to award contracts to their relatives. The current Director looked the other way.

Turns out it's a violation of the first amendment to ban people forever, and I would have sued
and won if [ had the money to do so. Therefore, these kids can only be banned for a short
period of time. But action should be taken. If people can be banned for life for open records
requests, then I would think the current Director could and should ban people who are fighting,
even if it's temporary. The fact that she hasn't taken strong action is just poor leadership, and
another example of the current Director looking the other way when ever it's convenient.

What if.... and I'm just spit-balling here, what if the library would stop awarding contracts to
the relatives of Board members. Take that money and the $40,000 a year the Foundation
Director uses to "supplement" lol the Director's salary and we use that money to hire cops?
Thank you,

Pat Lance

Resident of Fort Thomas, Kentucky

ACTION ITEMS

Mr. Hendon recommended the following:
Resolution

Whereas, Karen R. Louis was first appointed to the Board of Library Trustees by the Board of County
Commissioners of Hamilton County more than 8 years ago, and

Whereas, Ms. Louis served for more than 8 years as a valued member of the Board of Library Trustees
including as President of the Board in 2022, Vice President in 2021, and Secretary in 2020, and

Whereas, Ms. Louis served as Board Secretary during the pandemic year of 2020, providing support to
staff and to the Executive Director to facilitate immediate and unprecedented decisions about
Library service and safety, and



Whereas, While she served on the Board, the Library received national recognition and awards, including
consecutive Five-Star ratings among public libraries in our population and budget categories
from Library Journal in 2018, 2019, 2020 and 2021, and

Whereas, With Ms. Louis’ support, the Library passed two local tax levies, bringing in much-needed
annual revenue and allowing for the creation and implementation of our Facilities Master Plan
that has supported the building, renovation, and improvement of Library locations across
Hamilton County communities, and

Whereas, During her term on the Board, the Library has renovated, built, and refreshed more than half of
our 41 public facilities, including the Price Hill, Anderson, and Deer Park Branches during the
year she served as Board Vice-President, and the Mariemont, Walnut Hills, and Green
Township Branches during her year as President, and

Whereas, As a Trustee Ms. Louis supported the ongoing creation of accessible and welcoming spaces for
Minds of All Kinds, and

Whereas, Throughout her tenure on the Board, Ms. Louis continually demonstrated strong and vocal care
and concern for the staff, by advocating for fair policies, salaries, and benefits,

NOW THEREFORE, BE IT RESOLVED in recognition of her years of devoted service, the Members of
the Board of Trustees thank and commend Karen R. Louis for her dedicated service to the Cincinnati and
Hamilton County Public Library and that a copy of this Resolution be spread upon the Minutes of the
Board of Trustees of the Cincinnati and Hamilton County Public Library.

Ms. Reynolds seconded.

Voting for the motion: Mr. Brown, Mr. Harding, Mr. Hendon, Mr. Olson, Ms. Redden, and Ms.
Reynolds...6 ayes. The motion carried. (08-2026).

Ms. Redden recommended the following:

UPCOMING APPOINTMENTS

The Board of Trustees of our Library consists of seven members. Four of the Board members are
appointed by the Hamilton County Board of Commissioners, and three by the judges of the Hamilton
County Court of Common Pleas. Two appointments will be required in the upcoming months.

The first and immediate appointment is for Trustee Karen R. Louis who has recently moved out of
Hamilton County. Ms. Louis was initially appointed to the Board by the Hamilton County
Commissioners in 2017 and was reappointed in 2024 for a seven-year term set to expire in 2031. Per
ORC 3375.22 with Ms. Louis’s change in county residency, she is no longer eligible to serve as a Trustee



for our Library. We will alert the County Commissioners with a request for a Trustee appointment for
this Board position.

The second appointment, which will be made by the Judges of Hamilton County Court of Common Pleas,
is at the upcoming expiration of Robert G. Hendon’s term on September 30, 2026. Mr. Hendon has
indicated he will not seek reappointment. The President of the Board of Trustees will send notification to
the Honorable Alison Hatheway, current Presiding Judge for the Court of Common Pleas.

With the departure of Ms. Louis, it is recommended that the Board approve the below updated Board
Committee Roster:

2026 COMMITTEE ASSIGNMENTS
Facilities and Finance and Audit
Christopher A. Harding, Chair
Gregory W. Olson
Colleen M. Reynolds

Human Resources
Colleen M. Reynolds, Chair
Aharon C. Brown
Robert G. Hendon

Nominating & Governance
Diane Cunningham Redden, Chair
Colleen M. Reynolds
Christopher A. Harding

Operations & Community Service
Aharon C. Brown, Chair
Robert G. Hendon
Gregory W. Olson

Technology (ad hoc committee)
Gregory W. Olson, Chair

Aharon C. Brown

UPDATED BYLAWS AND NEW PROPOSED VIRTUAL MEETING POLICY

A proposed update to the Bylaws of the Board of Trustees and a proposed Policy for Hybrid and
Remote/Virtual Trustee Attendance was provided at the April 14, 2026, Board meeting for initial review
and consideration by the full Board. Any proposed updates can be incorporated, and 1:1 training for
Trustees provided over the summer and early fall, once the new Board appointments have been
confirmed with the bylaws planned to come to a vote by the Board of Trustees no later than October
2026.

Ms. Reynolds seconded.

Voting for the motion: Mr. Brown, Mr. Harding, Mr. Hendon, Mr. Olson, Ms. Redden, and Ms.



Reynolds...6 ayes. The motion carried. (09-2026).
Ms. Reynolds recommended the following:

INTERNAL SERVICE FUND — HEALTH INSURANCE FUND

At the February 2026 meeting, the Board established the Internal Service Fund — Health Insurance Fund
to account for the “level-funded” health care plan implemented in 2023 that had a current year (1/1/2026)
change in accounting for the premiums and services.

In discussion with an independent auditor during the current audit, it was determined that the Library
needed to restate the activity between 2023 — 2025 as if the Health Insurance Fund had been in place.

In addition, the prescription drug rebates received by the Library as revenue in the General Fund since
2023 should be reclassified to the Health Insurance Fund. The refunds between 2023 and 2025 were
$1,100,104.07. This adjustment impacts beginning of the prior year (1/1/2025) Fund Balance for the
General Fund by $654,277.85 and 2025 Revenue by $445,826.22. Beginning in 2026, these refunds will
be recorded in the Health Insurance Fund.

The necessary adjustments to beginning fund balance and 2025 activity are being completed during the

ACFR compilation process. We will work with LGS to make all necessary disclosures, and the fund
activity will be subject to the same audit standards as all other funds.

e Authorize the prior period adjustments for the receipt of prescription drug refunds and
other necessary changes related to the Internal Service Fund.

MIAMI TOWNSHIP BRANCH REPLACEMENT

In February, the Board approved a guaranteed maximum price of $5M and an overall project budget of
$7.1M. The initial review of the bids indicated the cost of construction was over budget by almost 20%.
We have worked with both Turner Construction and SHP Architects to make design modifications to
reduce the budget. These changes include eliminating a secondary drive at the rear of the building,
relocating the mechanical equipment from the roof of the building to the rear of the building, modifying
the section of metal roof so that the entire roof is one continuous product, and minor interior design
selections.

The updated Guaranteed Maximum Price is $5,570,874 with a modified project budget of $7.6 M.

e Authorize the Eva Jane Romaine Coombe Director to modify the Branch Renovation and
Replacement 2022-2027 agreement (along with necessary change orders subsequently
reported for confirmation) with Turner Construction via GMP amendment as follows:



Miami Township/Cleves Branch Project Budget

GMP cost inclusive of fee $ 5,600,000.00
Owner costs estimated(design fees, permits, and furniture) $ 1,500,000.00
Design Fees and consultants $ 500,000.00
Furniture and Equipment $ 650,000.00
Other expenses $  350,000.00
Contingency $ 500,000.00
$ 7,600,000.00

Although this is $500,000 greater than originally planned, we are expecting deduct change orders for
both Symmes and the Main Library Chiller projects in a comparable amount.

COLLEGE HILL BRANCH REPLACEMENT PLANNING

Turner is in the process of reviewing the bids and accumulated the GMP. The Library has mobilized the
site in preparation of work commencing. The guaranteed maximum price is expected in the next few
weeks but in order to keep the project on track, we are requesting approval for the overall project GMP
maximum, and we will report the actual amount as soon as it is finalized. The overall project budget is
slightly less than previously reported based on current market conditions. The overall budget is $6.3M.

e Authorize the Eva Jane Romaine Coombe Director to modify the Branch Renovation and
Replacement 2022-2027 agreement (along with necessary change orders subsequently
reported for confirmation) with Turner Construction via GMP amendment subject to
owner and attorney review as follows:

College Hill Branch Replacement

GMP cost inclusive of fee $ 4,500,000.00
Owner costs estimated(design fees, permits, and furniture) $ 1,400,000.00
Design Fees and consultants $ 600,000.00
Furniture and Equipment $ 550,000.00
Other expenses $ 250,000.00
Contingency $ 400,000.00
$ 6,300,000.00

AVONDALE BRANCH MAINTENANCE AND RENOVATION

The exterior concrete work is ongoing at the front entry and structural slabs are anticipated soon.
Chimney tuck pointing is complete. The storm connections at the street will be completed in the next few
weeks. The interior electric rough in and the wiring for the mechanical equipment continues in the lower
level. The wall framing at the lower level is complete and the hanging of the drywall has begun.



During a recent review of the building plans, it was decided to add a kitchenette area to the larger
meeting room on the lower level. The incremental additional cost is within the overall project budget,
but the additional trenching and plumbing required will increase the project duration. To be
conservative, we are planning for an additional 30 days of construction but feel that this change is
important and worth the additional time.

e Confirm the following change order that modifies the Avondale Branch Maintenance and
Renovation GMP for Turner Construction for the design modifications necessary related to
unforeseen conditions including required water line replacements, drywall repair of ceiling
and the sewer connection at the street which has been approved:

Contractor Trade Contract Number| Purpose Amount

Turner Construction GMP #2 Unforseen conditions - plaster ceiling repair $ 38,458.00
Turner Construction GMP #3 Unforseen conditions - water line replacement and street connections | § 79,213.00
Turner Construction GMP #4  |Net design changes and waterproofing addition $ (1,164.00)

Mr. Olson seconded.

Voting for the motion: Mr. Brown, Mr. Harding, Mr. Hendon, Mr. Olson, Ms. Redden, and Ms.
Reynolds...6 ayes. The motion carried. (10-2026).

Ms. Redden recommended the following:

POLICY UPDATES

As outlined in the April 2026 Board Meeting, we are continuing to take a comprehensive approach to
reviewing all HR policies and guidelines to develop recommendations for consolidation, updates,
additions, or removal where appropriate. These recommendations are then shared with a staff work group

for input.

The subsequent group of policies recommended for revision align with Time Off. The chart below
outlines the recommended changes:

Bereavement Policy

Revise: Increase time off for passing of Parent, Sibling, Child or Spouse
from 24 to 40 hours (for full-time) and 12 to 24 or 20 (for part-time), move
operational details into the Guidelines and update language.

Educational Leave
Policy

Eliminate: Policy is outdated and does not provide any additional benefit to
employees. When employees were on Educational Leave, their positions
were not held (as if they had resigned). Upon return from leave, they

needed to reapply to an open position. While they were given preference




when reapplying, this is no different from our current general practice for
employees who resign in good standing and reapply.

Inclement Weather
and Emergency
Closure Policy

Revise and Rename: Changing from “Absence Because of Emergency
Closing,” move operational details into the Guidelines, and update
language.

Family Medical Revise: Move operational details into the Guidelines and update language.

Leave Policy

Holiday Policy Revise: Move operational details into the Guidelines and update language.

Jury Duty & Revise and Rename: Changing from “Jury Summons/Appearances in

Appearances in Court”. Move operational details into the Guidelines and update language,

Court Policy which include making the change to no longer require employees to remit
jury duty payment to CHPL.

Military Leave Revise: Move operational details into the Guidelines and update language.

Policy

Paid Time Off Revise: Move operational details into the Guidelines and update language.

(PTO) Policy

Parental Leave Revise: Update language.

Policy

Poll Work Policy  [Revise: Move operational details into the Guidelines and update language.

Sick Leave Policy [Revise: Move operational details into the Guidelines and update language.

Unpaid Personal
Leave Policy

Revise and Rename: Changing from “Unpaid Personal Leave of Absence”,

move operational details into the Guidelines and update language.

It is recommended that the following changes be approved:

e Revise the Bereavement Policy (Proposed Policy Exhibit A)

e Eliminate the Educational Leave Policy (Current Policy Exhibit B)

e Revise the Absence Because of Emergency Closing Policy and rename to Inclement Weather

& Emergency Closing Policy (Proposed Policy Exhibit C)

e Revise the Family Medical Leave Policy (Proposed Policy Exhibit D)

e Revise the Holiday Policy (Proposed Policy Exhibit E)

e Revise the Jury Summons/Appearances in Court Policy and rename to Jury Duty &

Appearances in Court Policy (Proposed Policy Exhibit F)

e Revise the Military Leave Policy (Proposed Policy Exhibit G)

e Revise the Paid Time Off (PTO) Policy (Proposed Policy Exhibit H)




e Revise the Parental Leave Policy (Proposed Policy Exhibit I)

e Revise the Poll Work Policy (Proposed Policy Exhibit J)

e Revise the Sick Leave Policy (Proposed Policy Exhibit K)

e Revise the Unpaid Personal Leave of Absence Policy and rename to Unpaid Personal Leave

Policy (Exhibit L)

EXHIBIT A

PROPOSED BEREVEMENT LEAVE POLICY — EFFECTIVE 6/10/2026

The Cincinnati & Hamilton County Public Library provides eligible employees with paid bereavement
leave following the death of a family member, as outlined below. Employees may also be eligible for

leave related to the death of a current employee, retiree, or an employee’s close relative.

Parent or stepparent,
legal guardian or
other person serving
in lieu of a parent;
sibling or stepsibling;
child or
stepchild; spouse or
domestic partner

Grandparent or
grandchild; parent,
child, or sibling of a
spouse or domestic
partner; household

resident

Aunt or uncle; niece or
nephew; first cousin;
great grandparent or

great grandchild

Full-Time
Employees

40 hours of leave

24 hours of leave

8 hours of leave

Part-Time
Employees (21-39
hours)

24 hours of leave

12 hours of leave

4 hours of leave

Part-Time
Employees (12-20
hours)

20 hours of leave

12 hours of leave

4 hours of leave

EXHIBIT B

CURRENT EDUCATIONAL LEAVE POLICY — TO BE ELMINATED

It is the policy of the Public Library of Cincinnati and Hamilton County to grant a staff member an

education leave for an education program deemed beneficial to the Library.

Staff members who have worked for the Library for a minimum of one (1) year are eligible to apply.

EXHIBIT C

PROPOSED INCLEMENT WEATHER AND EMERGENCY CLOSING POLICY

The Cincinnati & Hamilton County Public Library (CHPL) is a public service institution that has an
obligation to maintain regular hours for the public. However, it is recognized that there are emergency
situations in which it may be necessary to close one or more CHPL agencies for all or part of a regular



working day. If the agency closes early, opens late or is not able to open, employees may be reassigned to
another agency or paid for the hours they were scheduled to work that day.

EXHIBIT D

PROPOSED FAMILY MEDICAL LEAVE POLICY — EFFECTIVE 6/10/2026

The Cincinnati & Hamilton County Public Library provides eligible employees with up to 12 weeks of
unpaid, job-protected leave per year, consistent with the Family and Medical Leave Act (FMLA).

EXHIBIT E

PROPOSED HOLIDAY POLICY — EFFECTIVE 6/10/2026

The Cincinnati & Hamilton County Public Library is closed in observance of nine holidays each year. All
holiday closure dates and/or times are approved by the Board of Trustees. Eligible employees will receive
holiday compensation based on their regularly scheduled hours worked.

Holiday Date Observed

New Year’s Day January 1

Martin Luther King Jr. Day 3™ Monday in January

Memorial Day Last Monday in May

Juneteenth June 19

Independence Day July 4

Labor Day 1*' Monday in September

Thanksgiving Day 4™ Thursday in November

Christmas Eve December 24

Christmas Day December 25
EXHIBIT F

PROPOSED JURY DUTY & APPEARANCES IN COURT POLICY — EFFECTIVE 6/10/2026

Eligible employees will receive their regular compensation if they are subpoenaed for jury duty, served
notice to appear in court as witnesses (or in a capacity other than defendants or plaintiffs), or if their
appearance is on behalf of the Cincinnati & Hamilton County Public Library (CHPL).

EXHIBIT G

PROPOSED MILITARY LEAVE POLICY — EFFECTIVE 6/10/2026

Employees will be granted a Military Leave of Absence and entitled to reemployment with the Cincinnati
& Hamilton County Public Library in accordance with the Uniformed Services Employment and
Reemployment Rights Act (USERRA).

EXHIBIT H



PROPOSED PAID TIME OFF (PTO) POLICY — EFFECTIVE 6/10/2026

The Cincinnati & Hamilton County Public Library provides eligible employees with Paid Time Off
(PTO). The rate at which PTO accumulates is dependent on the employee’s scheduled hours of work per

week, pay grade, and years of service.

Employees accrue PTO at the rates defined in the table below:

PTO Accrual for Accrual Annual Annual Maximum for | Annual Maximum for
Grades 1-6 Rate Per | Maximum for Part-Time Part-Time
Hour Full-Time (24 hrs/week) (20 hrs/week)
Start 0.066 137.28 82.368 68.64
Second Anniversary | 0.074 153.92 92.352 76.96
Fourth Anniversary | 0.081 168.48 101.088 84.24
Sixth Anniversary 0.089 185.12 111.072 92.56
Eighth Anniversary | 0.097 201.76 121.056 100.88
Tenth Anniversary 0.105 218.4 131.04 109.2
PTO Accrual for 0.105 218.4 131.04 109.2
Grades 7-15
EXHIBIT I

PROPOSED PARENTAL LEAVE POLICY — EFFECTIVE 6/10/2026

The Cincinnati & Hamilton County Public Library will provide paid parental leave to eligible employees
following the birth, adoption, or foster care placement of a child(ren). This policy will run concurrently

with Family and Medical Leave Act (FMLA) leave, if applicable.

EXHIBIT J

PROPOSED POLL WORK POLICY — EFFECTIVE 6/10/2026

The Cincinnati & Hamilton County Public Library (CHPL) supports employee involvement
and assistance in civic activity. CHPL will allow eligible employees time off with pay to serve as precinct

election officials (PEO) on Election Day.

EXHIBIT K

PROPOSED SICK LEAVE POLICY — EFFECTIVE 6/10/2026

The Cincinnati & Hamilton County Public Library grants paid leave to eligible employees to cover

personal illness, doctor's appointments, and, to a limited extent, family illnesses.

Eligible employees are granted Sick Leave at .05875 hours per hour worked up to the following amount

per year:

40 hour per week employees can earn up to 120 hours per year




. 24 hour per week employees can earn up to 73.32 hours per year

. 20 hour per week employees can earn up to 60 hours per year

EXHIBIT L

PROPOSED UNPAID PERSONAL LEAVE POLICY — EFFECTIVE 6/10/2026

Eligible employees may be permitted to take unpaid time off for a personal situation not covered by the
Cincinnati & Hamilton County Public Library's other leave policies.

Mr. Hendon seconded.

Voting for the motion: Mr. Brown, Mr. Harding, Mr. Hendon Ms. Redden, and Ms. Reynolds...5 ayes.
The motion carried. (11-2026).

Mr. Harding recommended the following:

HB 96 CYBERSECURITY PROGRAM AND FRAMEWORK COMPLIANCE

House Bill 96 from the 136th Ohio General Assembly, known primarily as a budget bill, requires the
Library to implement a formal cybersecurity program by July 1, 2026. As previously reported to the
Board, the Library has been actively engaged for several years in safeguarding data, networks, and
information technology resources. This report aligns the statutory requirements of HB 96, bulleted below,
with the work already completed or underway at CHPL.

e Identify and address critical functions and associated cybersecurity risks:
The Library has been identifying mission essential functions, key cyber terrain, and priority
systems through its cybersecurity planning work with Ohio Persistent Cyber Improvement. This
effort has helped staff better understand which operations are most critical and where
cybersecurity protections must be strongest to reduce organizational risk.

e Identify the potential impacts of a cybersecurity breach:
CHPL has been assessing how a cybersecurity incident could affect public services, internal
operations, access to systems, and protection of library data. This work has informed planning
around service continuity, risk prioritization, and leadership decision-making in the event of a
breach.

e Specify mechanisms to detect potential threats and cybersecurity events:
The Library has implemented and strengthened several detection and monitoring measures over
time, including email security tools, vulnerability scanning, patch management practices, and
broader infrastructure monitoring. These efforts support earlier identification of suspicious
activity and help the organization respond more quickly to cybersecurity threats.

e Establish procedures for communication, incident analysis, and containment of cybersecurity
incidents:



CHPL has developed incident response planning materials and administrative playbooks to
clarify reporting, escalation, communication, and containment steps during a cybersecurity event.
These procedures support a more coordinated response across Technology, leadership, legal, and
other key stakeholders.

e Establish procedures for infrastructure repair and post-incident security maintenance:
The Library has strengthened backup, restore, and recovery capabilities so that systems and data
can be restored in a controlled and prioritized way after an incident. This includes planning for
recovery workflows, validation of restored services, and post-incident improvements to reduce
future risk.

e Establish cybersecurity training requirements for all employees:
Through participation in Ohio Persistent Cyber Improvement, the Library has already launched
cybersecurity awareness training for staff and has expanded training expectations for employees
with higher-risk or technology-related responsibilities. Additionally, the Library has had a
continuous phishing awareness and education campaign for staff for the last two years.

In addition to these program requirements, HB 96 also requires political subdivisions to report
cybersecurity and ransomware incidents in a prescribed manner and stipulates that any ransomware
payment may only be made after a public vote by the legislative authority. For CHPL, that authority is
the Board of Trustees.

A detailed appendix (Exhibit I) documenting cybersecurity actions taken from 2021 to the present is
available at the end of this report. The June 9, 2026, Cybersecurity Program Resolution below as an
action item.

It is the recommendation of the Committee that the Board take the following action:

The Resolution of the Board of Trustees of the Cincinnati and Hamilton County Public Library

WHEREAS, the Ohio General Assembly enacted Ohio Revised Code § 9.64 (House Bill 96), requiring
the adoption and maintenance of a cybersecurity program guided by standards of best practice; and

WHEREAS, the Cincinnati and Hamilton County Public Library has prepared a Cybersecurity Program
and Framework aligned with best practices as outlined in Ohio Revised Code § 9.64; and

WHEREAS, ORC § 9.64 requires a governing authority to provide oversight of cybersecurity risk and to
approve certain cybersecurity-related actions;

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Cincinnati and Hamilton
County Public Library:

1. The Cybersecurity Program and Framework dated June 9™, 2026 is hereby approved and
adopted.

2. The Board affirms its responsibility for cybersecurity governance and oversight.



3. The Eva Jane Romaine Coombe Director or designee will be designated as the Cybersecurity
Program Owner responsible for implementation and reporting.

4. The Board acknowledges that records related to the cybersecurity program, procurement, and
incident reporting are not public records as provided by ORC § 9.64.

5. Any payment of ransom or extortion demands shall require a separate Board motion specifying
why such payment is in the Library’s best interest and approval of the Board of Trustees.

Voted on and approved by the CHPL Board of Trustees this 9" day of June, 2026
Ms. Reynolds seconded.

Voting for the motion: Mr. Brown, Mr. Harding, Mr. Hendon, Mr. Olson, Ms. Redden, and Ms.
Reynolds...6 ayes. The motion carried. (12-2026).

INFORMATIONAL ITEMS

EVA JANE ROMAINE COOMBE DIRECTOR’S REPORT

Ms. Brehm-Heeger reported that:

OHIOANS APPROVE 12 OF 14 PUBLIC LIBRARY LEVIES THIS SPRING

On May 5%, voters across Ohio approved 12 of 14 public library levy on local ballots. The successful
library measures included seven requests for new or additional funding, six renewals, and one renewal
with an increase. Notably, all renewal or renewal-with-increase levies were approved, each receiving at
least 64% of the vote, underscoring broad support for maintaining library funding. Levies seeking new or
additional funding also performed well, with 71% earning voter approval. Only two levies did not pass.

CONSTITUTIONAL AMENDMENT TO ELIMINATE PROPERTY TAXES

As noted in several previous Board Reports beginning in June 2025, there has been an effort in Ohio by a
group seeking to eliminate property taxes to gather signatures in order to place a proposed amendment on
the 2026 ballot. On April 23 this group held a press conference, claiming to have collected 305,000
signatures for this constitutional amendment. To place an issue on the November 2026 ballot, they
needed to file a minimum of 413,488 valid signatures by July 1. On June 5, the group announced it failed
to collect enough signatures to place their constitutional amendment proposal to eliminate all Ohio
property taxes on the November 2026 ballot. The group has vowed to continue its efforts and will now
attempt to place the issue before voters in November 2027. Although signatures do not expire, many are
typically invalidated during the verification process; consequently, the committee is seeking at least
620,000 signatures. While this initiative will not appear on the ballot this year, it remains vital for library
advocates to continue educating their communities about public library funding.

STATE LIBRARIAN VISIT




On May 29", Mandy Knapp, the Ohio State Librarian, visited our Library. She toured the Main building
with staff showing off several of our unique features including the musical stairs, story center, children’s
bridge, and the Cincinnati Panorama.

INTERNATIONAL PUBLIC LIBRARY FUNDRAISING CONFERENCE (IPLFC) PANEL

During the IPLFC, held in Columbus, Ohio this year from June 7 — 9, I was featured as a panelist for the
session, Advocacy in Ohio: Navigating a Changing Landscape. This session focused on the evolving
legislative landscape in our state, how advocacy can be approached going forward, and how other
communities across the country might learn from activities in Ohio.

NOMINATING & GOVERNANCE COMMITTEE REPORT
Ms. Brehm-Heeger reported that:

UPCOMING APPOINTMENTS

The Board of Trustees of our Library consists of seven members. Four of the Board members are appointed
by the Hamilton County Board of Commissioners, and three by the judges of the Hamilton County Court of
Common Pleas. Two appointments will be required in the upcoming months.

The first and immediate appointment is for Trustee Karen R. Louis who has recently moved out of
Hamilton County. Ms. Louis was initially appointed to the Board by the Hamilton County Commissioners
in 2017 and was reappointed in 2024 for a seven-year term set to expire in 2031. Per ORC 3375.22 with
Ms. Louis’s change in county residency, she is no longer eligible to serve as a Trustee for our Library. We
will alert the County Commissioners with a request for a Trustee appointment for this Board position.

The second appointment, which will be made by the Judges of Hamilton County Court of Common Pleas, is
at the upcoming expiration of Robert G. Hendon’s term on September 30, 2026. Mr. Hendon has indicated
he will not seek reappointment. The President of the Board of Trustees will send notification to the
Honorable Alison Hatheway, current Presiding Judge for the Court of Common Pleas.

With the departure of Ms. Louis, it is recommended that the Board approve the below updated Board
Committee Roster:

2026 COMMITTEE ASSIGNMENTS
Facilities and Finance and Audit
Christopher A. Harding, Chair
Gregory W. Olson
Colleen M. Reynolds

Human Resources
Colleen M. Reynolds, Chair
Aharon C. Brown
Robert G. Hendon

Nominating & Governance
Diane Cunningham Redden, Chair



Colleen M. Reynolds
Christopher A. Harding

Operations & Community Service
Aharon C. Brown, Chair
Robert G. Hendon
Gregory W. Olson

Technology (ad hoc committee)
Gregory W. Olson, Chair

Aharon C. Brown

UPDATED BYLAWS AND NEW PROPOSED VIRTUAL MEETING POLICY

A proposed update to the Bylaws of the Board of Trustees and a proposed Policy for Hybrid and
Remote/Virtual Trustee Attendance was provided at the April 14, 2026, Board meeting for initial review
and consideration by the full Board. Any proposed updates can be incorporated, and 1:1 training for
Trustees provided over the summer and early fall, once the new Board appointments have been confirmed
with the bylaws planned to come to a vote by the Board of Trustees no later than October 2026.

FACILITIES AND FINANCE AND AUDIT COMMITTEE REPORT
Mr. Harding reported that:

EV CHARGING PROJECT

The Library partnered with Hamilton County and energy consultant Donovan Energy on a grant
application for OKI-allocated federal Carbon Reduction Program (CRP) grant in 2024. The project was
recently put out for bid by Hamilton County and the project is expected to be completed this summer.
The five locations which include one in each of the five FMP planning zones are Anderson, Harrison,
North Central, Sharonville and Walnut Hills.

There were no compliant bids in the initial bidding. In the second round, the bids came in more than
20% greater than the project estimate and the amount funded by the grant. The options have been
reviewed with Hamilton County, Donovan Energy, and OKI. The plan is to remove Walnut Hills from
the scope of the project and rebid.

MAIN LIBRARY PROJECT UPDATE

The screening elements have been installed along 9™ Street.

The final component of the Library Chillers, Cooling Tower and Generator Replacement Project is the
connection of the south building generator. In order to complete this, the fuel stored under the south
parking lot had to be removed and then filled with new fuel. The work will be completed by the end of
June.



2025 BRANCH MAINTENANCE — MT. WASHINGTON BRANCH, MARIEMONT BRANCH
AND OAKLEY BRANCH AND REPLACEMENT OF SHARONVILLE AND MADEIRA
MECHANICAL EQUIPMENT

The Madeira Branch mechanical equipment replacement is scheduled for later this summer. The
Library will be closed for several weeks beginning in August.

The completed projects are working through punch list items and close out documents.

DELHI BRANCH REPLACEMENT PLANNING

The design process is progressing quickly. We intend to have an engagement session in early summer
to share the designs, the timeline, and the plans for the temporary location. The temporary location is
scheduled to begin operation in September. As noted previously, the existing branch will be
demolished with a larger next generational Library being built on the site.

SYMMES TOWNSHIP BRANCH RENOVATION AND ADDITION

The branch opened in April. The Library is working with Turner to resolve several punch list items.
The Library continues to work with Donovan Energy to open the EV chargers.

PROJECT PLANNING

The evaluation of the current building conditions of the Covedale Branch continues to be evaluated to
determine a reasonable scope for the project. In addition, HVAC update options for the Green
Township Branch are being reviewed.

In addition, The Facilities team and the Public Service team have begun working together on a plan for
development of an approach to system wide camera and building access improvements. This endeavor
has become a high priority, and it will take precedence over all non-essential facility improvements.

2025 AUDIT

The Fiscal Office continues working with the Local Government Services (LGS) unit of the Auditor of
State’s Office to prepare our Annual Comprehensive Financial Report. The annual Hinkle Report has
been filed to meet the May 31 deadline by the Auditor of State. The work on the annual audit has
commenced with the firm of Julian and Grube. They have completed their first round of onsite work
the week of April 20 and plan to return in mid-June to complete the audit work on the ACFR and the
report is expected to be completed by the end of June.

HUMAN RESOURCES COMMITTEE REPORT
Ms. Reynolds reported that:

ANGELA HURSH, BRAND & COMMUNICATIONS DIRECTOR

Angela Hursh has served as the Brand & Communications Director since March of 2026. She leads the
Library's strategic communications efforts, ensuring cohesive and impactful messaging across all platforms.



This role is a homecoming of sorts: She spent nearly seven years as the Marketing Content Team Leader at
the Library, from 2013 to 2020.

Between those two Library stints, Angela worked for NoveList, where she spent seven years on strategic
library marketing. She also has more than 20 years of experience as an Emmy-award-winning broadcast TV
journalist. A 2023 Library Journal Mover & Shaker, she is passionate about library marketing and has
expertise in collection marketing, strategy, public relations, email, and social media.

STAFF AND RETIREE RECOGNITION PROGRAM

The thirteenth annual Staff Recognition Program was held on Sunday, May 17, at the Main Library. This
year, service recognition pins were given to all staff reaching a five-year increment anniversary. During this
year’s event, Seth Longland, Covedale Branch Manager, was awarded the Rookie of the Year for his
outstanding performance in his first 18 months with the Library. Emily Mays, 1 South Librarian and Steve
Causey, retired Public Safety Supervisor, were recognized as the Impact Award and Bunny Dehner prize
recipients, for their exceptional contributions and service. Thank you to Ella Uhler, Main Library Manager,
Lacey Wehrle, Outreach Services Manager, Jennifer Korn, Pleasant Ridge Branch Manager, and Drew
Pearson and Sarah Maguire in our Programs & Events Department, as well as members of the Staff
Recognition Team, for going above and beyond to coordinate this fun event. Thank you also to all staff and
retirees who were able to attend and celebrate all of our accomplishments in the past year.

OPERATIONS AND COMMUNITY SERVICE COMMITTEE REPORT

Mr. Brown reported that:

REVIEW OF PUBLIC SAFETY EFFORTS

The Library’s Public Safety team includes 24 positions. In the past two years this team has been enhanced
and expanded. There are now three supervisory positions systemwide. Public Safety staffing at Main
Library has increased by two specialists, and six Public Safety positions were added as well and are
specifically dedicated to supporting branch operations. Additionally, the Library continues to support the
Monitor/Mentor position, first introduced in 2021, focused on engaging with youth in the afterschool hours
to assist with a variety of needs including working to create a safe and welcoming environment. There are
19 locations with Monitor/Mentor positions. Safety efforts continue to focus on increased staff presence,
improved visibility, and stronger coordination across departments. Our partnerships with local law
enforcement liaisons and details, most notably the Cincinnati Police Department, remain active. For CPD, a
higher pay rate for our police detail has improved fill rates and consistency of coverage as there is
competition for detail resources. In addition to the Main Library, we have a police presence at the Avondale,
Bond Hill, College Hill, Corryville, Covedale, Mt. Healthy, Price Hill, Walnut Hills, West End, and
Westwood Branch Libraries, with a security guard at Clifton. The Library spends approximately $20,000 -
$25,000 a week on police details. Overall, we spend nearly $3 million annually on security-related
expenses.

System-wide, 860 incidents have been reported this year, with the highest volumes at Main Library (92),
followed by Covedale (80), Price Hill (66), and Mt. Healthy (62). Medical responses and Conduct that
Disrupts are the most frequent Standards of Library Behavior category violations. These trends are
monitored and inform targeted staffing, supervision, and youth engagement strategies.

SUMMER READING 2026: JOIN CAMP READ




Summer Reading is underway! The program runs May 30 through July 31. As our largest program of the
year, Summer Reading remains a cornerstone of youth literacy throughout the summer months. This year’s
theme, Camp Read, brings a fun, camp-inspired experience to all 41 library locations, encouraging kids and
teens to read, discover, create, and explore. The program emphasizes choice, creativity, and consistent
reading habits, aligning with the state’s continued focus on the Science of Reading and supporting skill-
building beyond the school year.

All youth who visit any CHPL location this summer receive a free book to keep and a Summer Reading
Challenge. Designed for both kids and teens, these challenges promote daily reading and exploration
through engaging activities and opportunities for personal discovery.

Special thanks to the Library Foundation and the Friends of the Public Library for their continued generous
support.

AUTHOR EVENTS

The Library hosted several well-attended author events this spring, featuring Yalie Kamara, Matt Dinniman,
and Nicholas Sparks. The Dinniman and Sparks events sold out at 450 attendees each, with strong positive
feedback from participants. Author events will continue this summer and fall, with children’s author Eric
Litwin, creator of the Pete the Cat series, scheduled to appear at the Main Library in August as well as
Maggie Stiefvater, acclaimed for her young adult fantasy works. In addition, Atul Gawande will headline
this year’s Stern Lecture at the Aronoff.

AMERICA 250

This summer, our America 250 efforts are centered on community engagement through connections with
major regional events and coordinated programming. Summer Reading aligns with Ohio’s June and July
themes of “Outdoors” and “Gathers”. Library staff will participate in the July 2 flag raising at the Hamilton
County Courthouse, and we will have an information table at Great Parks’ Great Picnic, Miami Whitewater
Forest on July 18. Staff will also share Library resources and family activities at the August 4 Naturalization
Ceremony. In addition, Regional Manager Chad Lewis, who is co-leading our America 250 workgroup, will
attend the Institute of Museum and Library Services “Telling America’s Story” convening in June.

OHIO IN-DEMAND JOBS WEEK (IDJW)

This year’s theme, Reach Your Full Potential, highlights Ohio’s fast-growing industries and training
opportunities. In partnership with Ohio Means Job Cincinnati — Hamilton County, Ohio Workforce
Development Area 12 — America Job Center Network and the Workforce Council of Southwest Ohio the
Library held a Career Expo on May 7 at the Deer Park Branch. One hundred and thirty individuals attended.
Employers present included: City of Cincinnati, Cincinnati Children’s Hospital Medical Center, Sinclair
Community College and more. Ethan Wittkorn, Statewide Program Manager for the Ohio Governor’s
Office of Workforce Transformation, and his team attended the event. They expressed high regard for our
collaboration and were impressed with the Deer Park Branch.

SMALL BUSINESS EXPO DAY

On May 18, Hamilton County held its 4" Annual Small Business Day at the Sharonville Convention Center.
CHPL representatives from Adult Education, Community & Employee Engagement, and the Service
department spoke with more than 150 small businesses. They were most interested in the MakerSpace to



create marketing, signage, and operations manuals.

FREE TAX PREPARATION

For the sixth consecutive year, we partnered with the United Way of Greater Cincinnati to provide free tax
preparation services to individuals and families in need. Services were offered at eight locations: the Main
Library and the Groesbeck, Harrison, Madisonville, North Central, Price Hill, Reading, and Walnut Hills
branches. United Way staffed six sites, while AARP provided services at two additional locations and
coordinated appointment scheduling and data services across all sites.

More than 500 volunteers from AARP, AmeriCorps NCC, Ernst and Young, GE Aviation and Kroger
supported this effort, with library staff assisting by greeting customers and completing intake so tax
preparers could focus on returns. This collaborative tax preparation served 1,888 individuals and families,
saving $519,200 in filing fees, (a 50% increase), and securing more than $2,082,182 in refunds, (an 81%
increase), representing a 50% increase in taxpayers served compared to the previous year. Overall, 2026
reflects a substantial expansion in reach, impact, and financial benefit to the community by building on an
already successful 2025 program.

LIBRARY LEADER LEARNING DAYS

Our second Library Leader Learning Days took place in April during National Library Week and provided
an opportunity for Library leadership to connect with staff and experience library operations firsthand.
Leaders spent time in locations across the system, strengthening relationships, deepening their
understanding of day-to-day service, and gaining insight into the unique strengths and needs of each
community.

CINCINNATI METROPOLOTIAN HOUSING AUTHORITY (CMHA) HOUSING CHOICE
VOUCHERS (HCV)

The Library partnered with CMHA to support applicants during the HCV Lottery application process. From
May 18 to 21, CMHA staff were available at 16 Library Branches to provide in person assistance to
applicants. In addition, applicants were able to use computers at any Library branch to apply for the
program. More than 10,000 applications were received and approximately 5,000 vouchers are available.

COMMUNITY CONVERSATION — YOUTH WORKFORCE DEVELOPMENT

On May 5, the Library hosted a Community Conversation on Youth Workforce Development at the Walnut
Hills Branch. Approximately 30 young people, employers, and youth-serving organizations participated in
the event. Library staff facilitated the discussion, which also included representatives of the City of
Cincinnati, Hamilton County, Cincinnati State, and Cincinnati Public Schools. During the conversation,
youth participants identified key areas of interest including employment and training opportunities, financial
literacy, and access to mental health resources. The program was supported by a grant from the Urban
Libraries Council, which provided training for Library staff in Multi-Partial Facilitation (MPF).

ANDERSON TOWNSHIP LIBRARY ASSOCIATION (ATLA)

The annual ATLA June sale at Nagel Middle School will be held on June 19th through 21st. Proceeds
raised from this book sale support the Anderson and Mt. Washington Branches.



BOOKED FOR THE EVENING: BLACK, WHITE AND READ

The second annual fundraiser to support the Library through The Library Foundation will be held on June
25th, from 6:30 to 10 pm at the Downtown Main Library. After two weeks of tickets being on sale to the

public, the event is nearly sold-out! As of June 1st, the Foundation has sold nearly 400 general admission
tickets, secured 72 Host/Hostess tickets, and has 13 confirmed event sponsors. The evening will be one for

the record books!

FEATURED UPCOMING PROGRAMS

June 9: Turtle Talk, Sharonville Branch
June 9: Backyard Bee Keeping with Hive and Comb, Green Township Branch
June 11: Introduction to Proposal Writing, Downtown Main Library

June 13: World Cup Soccer Celebration, Clifton Branch
June 17: Cincinnati Black Music Walk of Fame & Cincinnati Black Music History Celebration,

Downtown Main Library
e July 30: Little Artists, Westwood Branch

CONSENT AGENDA ITEMS

Mr. Hendon moved the Board approve the consent agenda as follows:

e Minutes of the Regular Meeting held April 14, 2026

e Monthly Financial Reports — for the periods ending April 30, 2026 and May 31, 2026

e Media Activity Report — April 1, 2026 — May 31, 2026

e Contributions, Gifts, and Donations — April 1, 2026 — May 31, 2026

CONTRIBUTIONS, GIFTS, AND DONATIONS RECEIVED GREATER THAN 51000

Apnl 1, 2026 - May 31, 2026

04/20/2026 JOSEPH J. DEHNER

05/122026 LIBRARY FOUNDATION
05/12/2026 LIBRARY FOUNDATION
0571272026 LIBRARY FOUNDATION
0571272026 LIBRARY FOUNDATION
05/192026 LIBRARY FOUNDATION

SUPPORT FOR THE BUNNY DEHNER AWARD

BEFRIEND A BRANCH - VARIOUS BRANCHES

BEFRIEND A BRANCH - BOND HILL BRANCH

BEFRIEND A BEANCH - FOREST PARK BRANCH

DUKE GEANT - SUPPORT FOR AVONDALE MAKERSPACE
SCRIPPS GRANT - SUPPORT SUMMER READING

e Personnel Change Report through May 28, 2026
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ACTION
Appointment
Appointment
Appointment
Appointment
Appointment
Appointment
Appointment
Appointment
Appointment
Appointment
Appointment
Appointment
Appointment
Appointment
Appointment
Appointment
Appointment
Appointment
Appointment
Appointment
Appointment
Appointment
Appointment
Appointment
Appointment
Promotion
Promotion
Promotion
Promotion
Promotion
Promotion
Promotion
Promotion
Promotion
Change
Change
Change
Change
Change
Change
Change
Change
Change
Change
Change
Demotion
Demotion
Departure
Departure
Departure
Departure
Departure
Departure
Departure
Departure
Departure
Departure
Departure
Departure
Departure
Departure
Departure
Departure
Departure
Departure

REASON
New hire
New hire
Rehire
New hire
New hire
New hire
New hire
New hire
New hire
New hire
New hire
New hire
New hire
New hire
New hire
New hire
Rehire
New hire
New hire
New hire
New hire
New hire
New hire
New hire
New hire
Promotion
Promotion
Promotion
Promotion
Promotion
Promotion
Promotion
Promotion
Promotion
Change in FTE
Change in FTE
Change in FTE
Change in FTE
Change in FTE
Lateral transfer
Lateral transfer
Change in FTE
Change in FTE
Change in FTE
Change in FTE
Voluntary Demotion
Voluntary Demotion
Resignation
Resignation
Departure
Resignation
Resignation
Resignation
Retirement
Retirement
Resignation
Resignation
Resignation
Resignation
Resignation
Resignation
Resignation
Resignation
Resignation
Passing

4/7/2026 - 5/28/2026

FULL NAME
Gormley, Maura C.
Busby, Evelyn
Crawford, Antoine J.
Domenick, Sophia
Wilhelms, Nicole
Windon, Kayla M.
Lewis, Anastasia
Fernandes, Jason
Espinet, Jenelle
Farno, Madelyn E.
Seyerle, Kathryn M.
Motschenbacher, Cassiopeia
Vitatoe, Elizabeth
Oiler, Chloe
Shaffer, Rita
Slucher Jr., David S.
Stowers, Madison B.

Beacher-Robinson, Willetta R.

Hart, Joshua P.
McKiernan, Heather
McMullen, Audrey A.
Meyer, Brian
Faulkner, Margaret
Tinsley, Matthew L.
Morrow, Josephine E.
Seifert, Amanda J.
Wurth, Megan O.
Pape, Fritz J.
Zimpfer, Benjamin R.
Miller, Julia A.
Thompson, Seth H.
Crawford, Stacy A.
Ervin, Jeremy R.
Johnson, Monique M.
Keyes, Elijah

Carter, Dylan C.
Sizemore, Alicia E.
Sweeney, Pearsyn E.
Espinet, Jenelle
Engelkamp, Joseph W.
Bartley, Asha

Clary, Jason

Osborn, Heather Y.
Reinbold, Carter
Wright, Sarah N.
Roark, Jaile

Kast, Lauren E.
Glenn, Henry
Ma'gagoum, Venus
Kovach, Samuel J.
Williams, Danielle Y.
Kaiser, Amanda S.
Kroener, Kelly L.
Hammitt, Gabrielle A.
Clark, Carlenea K.
Nagel, Natalie
Kerstiens, Tobias
Morand, Laura L.
Wood, Susan M.
Mae, Arden M.
Cordier, Rose

Jones, Aliyah A.
Gay, Ryan M.
Espinet, Jenelle
Ford, Thomas A.

JOB TITLE
HW Help & Enrichment Asst
PT24-Library Customer Adv
Public Safety Specialist
PT20-Library Customer Adv
Senior Branch Manager
HW Help & Enrichment Asst
PT20-Library Customer Adv
PT20-Library Customer Adv
PT20-Library Customer Adv
Branch Shelver
PT20-Library Customer Adv
PT20-TC_Makerspace Tech
PT20-Monitor Mentor
Branch Shelver
PT20-Library Customer Adv
Events & Spaces Coord
PT20-Library Customer Adv
PT20-Monitor Mentor
Branch Shelver
PT20-TC_Makerspace Tech
Branch Shelver
PT20-Library Customer Adv
PT20-Sorter
Branch Shelver
PT20-Library Customer Adv
Branch Supervisor - YS
Assistant Facilities Dir
South Building Supervisor
Monitor Mentor
PT20-Events & Spaces Asst
Youth Librarian
Library Customer Spec
PC Support Specialist
Library Customer Spec
PT24-Library Customer Adv
Library Customer Adviser
PT24-Library Customer Adv
PT24-Library Customer Adv
PT20-Library Customer Adv
HW Help & Enrichment Asst
Customer Service Sub
PT24-Library Customer Adv
Library Customer Adviser
PT24-Library Customer Adv
PT24-Library Customer Adv
PT20-Library Customer Adv
PT20-Library Customer Adv
PT20-Sorter
Branch Shelver
Branch Shelver
PT20-Library Customer Adv
Public Safety Specialist
PT20-TC_Makerspace Tech
PT24-Library Customer Adv
Cataloging Librarian
HW Help & Enrichment Asst
PT20-TC_Makerspace Tech
Customer Service Sub
PT20-Main Shelver
PT20-Youth Librarian
Branch Shelver
Fiscal Specialist
Youth Librarian
PT20-Library Customer Adv
Maintenance Technician

AGENCY
Cheviot
Mt. Healthy
Public Safety
Madeira
Reading
1 South
Greenhills
St. Bernard
1 South
Delhi Township
Mt. Healthy
1 & 2 North
Delhi Township
Reading
Blue Ash
Programs & Events
Blue Ash
St. Bernard
Blue Ash
1 & 2 North
Symmes Township
Cheviot
Sorting and Mat Retrieval
Symmes Township
Price Hill
Madeira
Facility Operations
1 South
Walnut Hills
Programs & Events
Madeira
Loveland
Information Tech
Forest Park
Blue Ash
Madisonville
1 South
Blue Ash
1 South
West End
1 South
Symmes Township
Symmes Township
Symmes Township
Symmes Township
3 South
Forest Park
Sorting and Mat Retrieval
Reading
Forest Park
Price Hill
Public Safety
1 & 2 North
Blue Ash
Catalog& Processing
West End
1 & 2 North
Customer Service Subs
Outreach Services
Bond Hill
Madeira
Fiscal Office
Northside
1 South

Maintenance Services
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04/12/2026
04/12/2026
04/12/2026
04/12/2026
04/12/2026
04/26/2026
04/26/2026
04/26/2026
04/26/2026
04/26/2026
05/10/2026
05/10/2026
05/10/2026
05/10/2026
05/10/2026
05/10/2026
05/10/2026
05/10/2026
05/10/2026
05/10/2026
05/24/2026
05/24/2026
05/24/2026
05/24/2026
04/12/2026
04/12/2026
04/26/2026
04/26/2026
05/10/2026
05/10/2026
05/10/2026
05/10/2026
05/24/2026
04/12/2026
04/12/2026
05/10/2026
05/10/2026
05/10/2026
05/24/2026
05/24/2026
05/24/2026
05/24/2026
05/24/2026
05/24/2026
04/12/2026
05/10/2026
04/07/2026
04/11/2026
04/14/2026
04/16/2026
04/21/2026
04/25/2026
04/29/2026
04/30/2026
05/01/2026
05/02/2026
05/06/2026
05/08/2026
05/11/2026
05/15/2026
05/22/2026
05/23/2026
05/26/2026
05/19/2026



e Statistical Report for April 2026 and May 2026

Statistical Report - April 2026
Trailing 12 Months of Data
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Statistical Report - May 2026
Trailing 12 Months of Data
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o Statistical Highlights — Major FMP Project Visits and Usage



Major FMP Project Visits and Usage

Symmes Township Branch Visits
New branch opened April 11, 2026
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Major FMP Project Visits and Usage

Visits
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Deer Park apens December 10, 2021

Forest Park opens September 14, 2024
Walnut Hills apens Octaber 2, 2022
Mt. Healthy opens Mov 2, 2024
Madisonville opens March 16, 2023

Deer Park Branch Farest Park Branch Madisonville Branch Mt. Healthy Branch Walnart Hills Branch
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Investment Report (summary of invested balances) as of May, 2026



Fifth Third Investment:
General Fund
Building and Repair
Total

Fifth Third Operating Account:
General Fund
Insurance Reserve
Special Revenue Funds
Building and Repair
Internal Service Fund
Permanent Trust Funds

Total

STAR Ohio:
Building and Repair
Total

Cincinnati and Hamilton County Public Library
Investment Summary as of May 31, 2026

Amount
As of 43072026

$19,070,875.50
515,894,684.45

Amount
Asof 5/31/2026

£34,965,559.95

537.436.445.52
$230.,000.00
$3.367,557.57
513.714.761.21

$19,070,875.50
$15,894,684.45

$34,965,559.95

$527,129,124.06
£230,000.00
$3,356,810.81
$22,313,190.02

U.S. Bank Managed Investments (Trust Funds):

Total

Mr. Harding seconded.

$101.987.50 $361.940.16
$1,715,808.93 $1,790,064.93
£56,5606,560.73 $55,181,129.98
$1.334,827.22 $1,338,994.85
$1,334,827.22 $1.338,994.85
$6,779.,407.00 $6,779.,407.00

Grand Total $99.646,354.90

$98.265,091.78

Voting for the motion: Mr. Brown, Mr. Harding, Mr. Hendon, Mr. Olson, Ms. Redden, and Ms.
Reynolds...6 ayes. The motion carried. (13-2026).

The Regular Meeting was then adjourned.

President

Attest: Secretary
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