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July 22, 2024, 5:30 p.m. 
Webinar Link: Click here 
Telephone Dial-in: +1 872 239 6205 
Phone Conference ID: 410 993 365#  

Meeting Agenda 
1) Call to Order 
2) Land Acknowledgement 
3) Roll Call 
4) *Approval of Agenda  
5) *Consent Agenda Items 

a) Approval of the June 24, 2024 regular meeting minutes 
b) Approval of the June 2024 payroll, benefits, and vouchers 

6) Public Comment 
7) New Business 

a) *Resolution 24-02 Appointment of Audit Officers – Executive Director Thompson 
Attachment 1 

8) Staff Reports 
a) Community Demographic Analysis – Assistant Director Tricia Lee and Equity, Diversity and 

Inclusion Manager Samit Bordoloi Attachment 2 
b) Financial Update – Assistant Director of Finance Nicole Wehl Attachment 3 

9) Executive Director’s Report 
a) Executive Director’s report Attachment 4 

10) Committee and Trustees’ Reports  
a) President’s Report / Executive Committee – President Olson  

i) Board of Trustees 2024 Calendar Attachment 5 
b) Trustee Nominating Committee – Chair DePrey 
c) Sno-Isle Libraries Foundation – Trustee Kostick 

11)  *Adjournment  
 

*Denotes Board of Trustees action item. 
To request accommodation for an event, email accessibility@sno-isle.org or visit sno-isle.org. 
 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_MzJmNDQ2ZDItNjQ5OC00OTIyLWE1ZTYtZTI2YWMzNWM0ODFl%40thread.v2/0?context=%7b%22Tid%22%3a%2270c99aa6-9913-49de-942a-b092d3cb2e24%22%2c%22Oid%22%3a%22af309823-85d1-4c2d-83b1-e0d58c9aaff3%22%7d






































123,730 Sno-Isle residents were

12% - Mexico

10% - India
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7% - Vietnam

5% - China

4% - Canada
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2% - Russia

The 30-39 year old 

age group

is the largest within the 

Sno-Isle Libraries service 

area. Meanwhile, the 

under 20 age grouped 

has decreased its share 

by 3 percentage points 

since 2010.

(* = see methodology for more detail)

Race or Ethnicity*

Service Area Population

English-Speaking Ability*
Renter Share of Households

35% of residents had a bachelor's degree or higher in 2021,

a 6-point increase since 2010.

born abroad. Of these residents, the 

share of the top 10 origin

countries are:

791,557

(+17% since 2010)

Average Household Size

2.7 people

(+1.8% since 2010)

About 12% of nearby residents live with a disability, 

and the most common types are ambulatory and 

cognitive challenges.

29%

(+0.8 percentage points since 2010)

The two or more races community

experienced the largest increase

in population share, with a gain of 3.2 

percentage points. The White alone 

community saw its population share 

decrease by 10 points.
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Moderately cost-burden households spend 30% of more of their income on 

housing, and severely cost-burdened spend more than 50%.

Overall, renters are more than twice as likely as owners to be housing cost-

burdened.

There are at least 2,499 unhoused individuals living in the Sno-Isle Libraries 

service area, with 262 shelter beds and 209 supportive housing units in the 

nearby area.

57,249 people live within a 15-minute walk of all Sno-Isle Libraries

(7.2% of the total service area population). The nearest bus stop is an average of

 2.2 minutes from each library, at walking speed.

Percent of total community population without

internet*

83% of households have broadband internet, and 5%

have no internet access at all. The 65 and older age

group has the largest share of residents with no

computer at home (7%).

Overall, 14% of nearby residents moved to the area within the 

last year.

Of those who moved to the area 

within the last year…

4% of households in the Sno-Isle Libraries service area do not have a car. Meanwhile, renters 

have lower vehicle ownership rates than home-owners.
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24,696 students speak a

40% of students live in low-income households,

10 percentage points lower than the statewide rate.

Nearby high schools have an 90% graduation rate,

5 percentage points higher than the statewide rate.*

Total Public Students: 

16% of nearby students 

live with a disability*, 

which is a higher rate 

than the population as

a whole.

53% of nearby students 

met English Language 

Arts standards during

2021-2022, 2 percentage 

points higher than the 

statewide rate.

The student population is different 

than the population as a whole. The 

difference for each race/ethnicity is: 

Hispanic or Latino (+10.4 percentage 

points), Two or more (+1.5), Black 

alone (+1.4), NHOPI alone (+0.3), 

AIAN alone (+0.1), Asian alone (-1.2), 

and White alone (-12).

123,324

Change in the Number of Unhoused Students (2009 - 2023)
83% of children were 

ready for kindergarten 

before the 2022 - 2023 

school year, which is an 

increase of 1.6 

percentage points since 

2018 - 2019, and about 9 

points higher than the 

statewide rate.

At least 2,947 students in the Sno-Isle Libraries service area are unhoused, a 

193% increase since 2009-2010. This change is higher than the change in total 

student enrollment over the same period.

non-English language at home (20% 

of the total student population). 

Spanish, Russian, and Ukrainian are

the most commonly spoken 

languages.
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Financial Update 
F I N A N C E  D E P A R T M E N T  
 

July 22, 2024 

June 2024 Revenue Summary 
• Total revenue received in June was $1.1M compared to the monthly budget of $1.6M. Year 

to date (YTD) total revenue was $37.3M compared to the YTD budget of $40.3M. 
• General property tax receipts for June were $871k compared to the monthly budget of 

$817k.  This included $315k of Snohomish County property tax revenue, $555k Joint District 
property tax revenue, and $1k Joint District Skagit revenue. 

• Timber tax and associated excise tax revenues for June were $6k compared to the monthly 
budget of $38k. This included $3k Leasehold Excise Tax, $1k Timber Harvest Excise Tax, and 
$1k Department of Natural Resources revenue. 

• Grant revenue for June was $0k compared to the monthly budget of $614k. 
• Investment Interest for June was $205k compared to the monthly budget of $83k.  
• Print/copy services, lost materials revenue, and donations for June were collectively $24k 

compared to the monthly budget of $40k. This included $18k of contributions from the Sno-
Isle Library Foundation. 

• Other Revenue for June was $17k compared to the monthly budget of $46k. This included 
$2k in surplus sales and $11k in retainage deposits. 

June 2024 Expenditures Summary 
• Total expenditures for June were $5.4M compared to the monthly budget of $6.4M. Total 

expenditures YTD were $32M compared to the YTD budget of $38.5M. 
• Salaries & Benefits for June were $3.4M compared to the monthly budget of $3.7M.   
• Collection materials expenditures for June were $670k compared to the monthly budget of 

$559k.   
• Employee training expenditures for June were $12k compared to the monthly budget of 

$23k.   
• Capital expenditures for June were $537k compared to the monthly budget of $1.1M. This 

included expenditures for land, building & improvements and A&E.   
• All other expenditures (professional & contract services, equipment & furnishing, 

maintenance & repairs, software license & maintenance fees, communications, office & 
operating supplies, utilities, rentals & leases, insurance and miscellaneous) for June were 
$759k compared to the monthly budget of $1.0M.   
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2024 Year-to-Date Summary 
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Sno-Isle Regional Library System
Statement of Expenditures

Expenditures Summary
From 6/1/2024 Through 6/30/2024

(In Whole Numbers)

Period Actual YTD Actual YTD Budget Annual Budget Budget Used
% Annual 

Expenditures
10.0 Salaries & Benefits 3,443,586 21,071,559 22,289,820 44,579,160 47.26%
20.0 Materials 670,162 3,375,600 3,351,240 6,702,520 50.36%
26.0 Professional & Contract Services 297,736 1,486,766 1,865,940 3,732,018 39.83%
35.0 Equipment & Furnishings 32,257 1,053,741 715,320 1,430,500 73.66%
38.0 Maintenance & Repair 71,957 291,512 399,360 798,300 36.51%
41.0 Software License & Maint Fees 56,382 695,525 877,440 1,754,650 39.63%
42.0 Communications 60,091 317,108 429,720 859,500 36.89%
43.0 Office & Operating Supplies 81,282 286,390 322,920 645,800 44.34%
44.0 Utilities 35,679 251,153 266,520 532,800 47.13%
45.0 Rentals & Leases 65,066 340,695 243,420 486,838 69.98%
46.0 Insurance 6,981 44,288 119,820 239,600 18.48%
48.0 Employee Training / Travel 11,856 91,341 135,000 270,000 33.83%
49.0 Miscellaneous 51,678 296,204 422,280 844,325 35.08%
50.0 Strategic Initiatives / Innovation 0 9,336 375,000 750,000 1.24%
61.0 Capital - Land 225,000 225,000 1,500,000 3,000,000 7.50%
62.0 Capital - Bldgs & Improvements 244,989 1,222,754 4,050,000 8,100,000 15.09%
62.5 Capital - A&E 67,386 481,194 750,000 1,500,000 32.07%
64.0 Capital - Furnishings & Equipment 0 369,827 375,000 750,000 49.31%

Total Expenditures 5,422,088 31,909,992 38,488,800 76,976,011 41.45%



Sno-Isle Regional Library System
Statement of Revenues
Revenue Summary

From 6/1/2024 Through 6/30/2024
(In Whole Numbers)

Period Actual YTD Actual YTD Budget Annual Budget Budget Recv'd
% Annual 

Revenues
01.0 Property Taxes 871,000 34,949,044 35,265,820 65,451,650 53.39%
02.0 Timber Tax / Sales 5,591 490,562 297,000 540,000 90.84%
02.5 Grants 0 460,739 3,683,520 7,367,000 6.25%
03.0 Print/Copy Services 2,469 12,284 6,000 12,000 102.36%
04.0 Services/City Contract Fees 0 0 2,100 4,200 0.00%
05.0 Lost Materials Paid 3,388 24,647 17,520 35,000 70.41%
06.0 Investment Interest 204,880 1,098,298 499,980 1,000,000 109.82%
07.0 Donations Private Sources 18,109 55,801 212,460 425,000 13.12%
08.0 Other Revenue 16,780 256,189 277,080 554,161 46.23%

Total Revenues 1,122,217 37,347,563 40,261,480 75,389,011 49.54%



Executive Director 
B O A R D  R E P O R T  

July 2024 

Lois Langer Thompson 
Executive Director 
 

Meetings with Elected Officials and Stakeholders 

• Boys and Girls Club Executive Director Bill Tsoukalas with Sno-Isle Libraries Deputy Director 
David Durante and Community Engagement Manager Vanesa Gutierez 

Presentations 
• Snohomish County Tomorrow Steering Committee 

Library and Community Events 

• Broadband Groundbreaking – SR 590 
• Sno-Isle Libraries Foundation Summer Social 

Library Updates 
• Strategic goals 

  










	Meeting Agenda - July 22, 2024
	Regular Meeting Minutes - June 24, 2024
	Payroll, Benefits, and Vouchers - June 2024
	Resolution 24-02 - Attachment 1
	Community Demographic Analysis - Attachment 2
	Financial Update - July 2024 - Attachment 3
	Executive Director's Report - Attachment 4
	Board of Trustees Calendar - July 2024 - Attachment 5



