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Atlanta-Fulton Public Library System
Board of Trustees Meeting
Central Library, 6" Floor
January 25, 2017 — 4:00 p.m.

AGENDA

Adoption of Agenda* Doc. #17-02 Tab #1

Approval of Summary Minutes from Regular Meeting of December 21, 2016* Doc. #17-01 Tab #2
Approval of Minutes from Regular Meeting of December 21, 2016*

Grant Opportunity for STEAM Program

Chairman’s Report

Director’'s Reports Doc. #17-06 Tab #3
A. Monthly Financial Report Doc. #17-03
B. Monthly Usage Summary Doc. #17-04
C. Customer Service Report Doc. #17-05
D. Library Closure Report
E. Immediate Action Items:

1. Updated current organization chart and staffing for Library system
a. Any positions we are currently planning to fill, open positions — current status.
b. Proposed organization staffing by position and location
Strategic Plan — Update on objectives and measures of performance
Develop plan for 2017 capital expenditures based on TAD funds availability.
Update on county process for applying for TAD funds.
. CIP book money - what is covered
F. Future Action ltems:
1. Code of Conduct — audit. Timing — 1% quarter 2017
2. Future discussion on how we could improve the procurement purchasing process.

oA N

Foundation Report - Update

Old Business
A. Library Bond Program — Update
B. Facilities — Update
C. Security — Update

New Business
A. Meeting Room Policy — Political Activity Discussion

Adjournment*

Action is anticipated on this item.
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FULTON COUNTY LIBRARY SYSTEM BOARD OF TRUSTEES
MINUTES FOR December 21, 2016 MEETING — 4:00 PM CENTRAL LIBRARY

Members Present:

Bailey, Phyllis D. — Vice Chairman
Borders, Priscilla

Kaplan, Paul — Chairman

Taylor, Josh

Thomas, John R.

Also In Attendance

Claxton, Zenobia — Assistant to Director’s Office
Holloman, Gayle H. — Division Manager

Long, Todd — Chief Operating Officer

Morley, Gabriel Dr. — Executive Director
Rafferty, Paula — Staff County Attorney

A. Preliminary Business: Motion made by Josh. Taylor and seconded by John R. Thomas to accept the
agenda as presented.

B. Approval of Minutes: Motion made by Josh Taylor and seconded by John R. Thomas to approve the
November 16, 2016 summary minutes. Motion made by Phyllis D. Bailey and seconded by John R.
Thomas to approve the November 16, 2016 verbatim minutes.

C. LIBRARY BOND - PHASE I UPDATE
A contractor for phase I construction has not been selected. When the contractor is picked, then

we will need to go to each library and final design decisions will make. We are trying to accelerate
the process, but it may be end of summer 2017 before construction begins. The Bond money will
need to be spent by end of 2019. The RFP process for selecting contractors for later phases has not
yet begun. The longer this process goes the more repair work that we have to do at each library.

There has been a lot of griping by small contractors who are aggravated that we grouped Group II
and Group III together and they’re so large. And so those small contractors are saying, we want you
to bust up those groups and have groups of two or three so that we will be eligible to bid too.

D. Director’s Reports:
1. Monthly Financial Report : No Comments

2. Monthly Usage Summary: Dr. Morley provided an update on the discrepancies between meeting
space and regular visits at the library. The numbers were skewed because the early voting was
counted with the meeting space at the library and they should’ve been separate. Virtual
Circulation is up 51% year to date, but it is still less than 10% of total circulation. We asked if
there are any benchmarks to compare this to, but Dr. Morley said that different places count it
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differently. Sometimes they’re not even separating it from Database Usage

E. 2017 FCLS HOLIDAY/CLOSING CALENDAR
We approved that September 25, 2017 be accepted as Staff Development Day.

F. THOMASVILLE HEIGHTS LIBRARY —
We passed a Resolution from this Board saying we no longer have need for the Thomasville Library.
It’s a surplus item. Fulton County can do whatever they want with it.

G. Update the Current Organizational Chart and staff and Library System.

We made a few adjustments in our staffing model so we can fill the two Outreach jobs now without
having to wait for the BOC to approve the budget. We must wait for the BOC to approve the budget
so that HR can give us position numbers for the new Group Manager positions, and then we can
advertise to fill these new positions.

We currently are in the process of filling 19 open positions and hope to have them filled by mid-
January. On retirements, we cannot begin advertising until their final payment of accrued vacation is
made in a “bust-out check”, which may take two or three pay periods.

If somebody announces their retirement, you can’t bring anybody in to work with them to see what
they do. They have to be completely gone before you can bring somebody in!

We strongly recommend that this Fulton County HR process be changed so that we can expedite
planning for vacant positions.

H. 2017 Budget Update

Dr. Morley reported that the BOC will vote sometime in January and then we’ll know definitively
what we have.

I. Strategic Plan — Update: Dr. Morley presented an update on key objectives and strategies. Dr. Morey
will provide quarterly measurements on how we’re doing on key objectives. The following were
discussed as key areas :

1. Increase Circulation,

. Database Usage,

3 Program Attendance

4. Outreach Activities : reach 50,000 new users
5 Develop & Design new Staffing Model.

We had a lively discussion and in general believe it is an excellent plan. However as our chairman
noted *“ we’re going to have a lot of disruptions the next couple of years with libraries closing,
remodeling going on, moving people around to different libraries while the other ones being
remodeled, [so] it’s going to be rocky in the beginning.”

J. Capital Expenditures on TAD Funds - no update yet from county. We discussed the need to have an

initial 2017 budget for the TAD funds, such as vehicles for The Outreach activities, a replacement of
the book mobile, etc.
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K. CIP book money: $6 to $7 million has been allocated to various projects, and we requested a list of
what it covers.

L. Immediate Action Items:
1. Updated current organization chart and staffing for Library system
a. Any positions we are currently planning to fill, open positions — current status.
b.Proposed organization staffing by position and location

2. Strategic Plan — Update on objectives and measures of performance
3. Develop plan for 2017 capital expenditures based on TAD funds availability.
4. Update on county process for applying for TAD funds.
5. CIP book money - what is covered
M. Future Action Items:
L. Code of Conduct — audit. Timing — 1* quarter 2017
2. Future discussion on how we could improve the procurement purchasing process.

The meeting was adjourned at 4:55 p.m.
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Members Present Bailey, Phyllis D., Vice Chairman
Borders, Patricia
Kaplan, Paul, Chairman
Taylor, Josh, Secretary
Thomas, John R.

Members Absent Burke, Jamilica
Joyner, D. Chip

Also In Attendance Claxton, Zenobia — Assistant to Director’s Office
Holloman, Gayle H. — Division Manager
Long, Todd — Chief Operating Officer, County Manager’s Office
Morley, Dr. Gabriel — Executive Director
Rafferty, Paula — County Attorney

Chairman Paul Kaplan called the meeting to order at 4:00 p.m. at the Atlanta-Fulton Public Library System.
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Transcript Legend

-- Break in speech continuity

(sic) Exactly as said
(phonetic) Exact spelling unknown
*x Inaudible

Quoted material is typed as spoken.

Trailing in thought. Incomplete sentence
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(MEETING BEGAN AT 4:00 P.M.)

CALL TO ORDER

CHAIRMAN PAUL KAPLAN: Okay. I'm going to call the Board of
Trustees meeting, Central Library, December 21, 2016 at 4
o’clock. Everybody read the agenda. 1Is there any corrections
or revisions? Anything you want to add to it?

MRS. PHYLLIS D. BAILEY: The one correction that I mentioned --
CHAIRMAN PAUL KAPLAN: Okay.

MRS. PHYLLIS D. BAILEY: -- the abstention. I want to make
sure that it was known that the abstention on page 5, I was the
one who abstained not you. Although it was -- I understand you

repeated it.

CHATIRMAN PAUL KAPLAN: So that’s on the --

MR. JOSH TAYLOR: That’s in the minutes?

MRS. PHYLLIS D. BAILEY: Yes. That’s on the minutes on page 5.
CHAIRMAN PAUL KAPLAN: Okay.

MRS. PHYLLIS D. BAILEY: You see it says Chairman Paul Kaplan,
abstain?

16-67 ADOPTION OF THE AGENDA

CHAIRMAN PAUL KAPLAN: Okay. The Adoption of the Agenda.
Anybody have any corrections or anything? If not, do I hear a
motion to accept the agenda as presented?

MOTION

MR. JOHN R. THOMAS: So moved.

MRS. PHYLLIS D. BAILEY: Second.

CHAIRMAN PAUL KAPLAN: Moved, second. All those in favor say
aye?

(Whereupon, all said aye.)

16-66 APPROVAL OF THE SUMMARY MINUTES FROM REGULAR MEETING OF
NOVEMBER 16, 2016

CHAIRMAN PAUL KAPLAN: Okay. Summary of the Minutes of the
Regular Meeting of November 16, 2016. Any additions?
corrections? If not, do I hear a motion to approve?

MOTION

MR. JOSH TAYLOR: So moved.

MR. JOHN R. THOMAS: Second.

CHAIRMAN PAUL KAPLAN: Moved and second. Any corrections to the
minutes? ©No? If not, all those in favor say aye?

MRS. PHYLLIS D. BAILEY: Abstain.

CHAIRMAN PAUL KAPLAN: One abstention.

(Whereupon, there was one abstain.)

16-66 APPOVAL OF THE VERBATIM MINUTES FROM REGULAR MEETING OF
NOVEMBER 16, 2016

CHATRMAN PAUL KAPLAN: Okay. Approval of the Verbatim Minutes

Atlanta-Fulton Public Library System
Board of Trustees Regular Meeting, 21 December 2016



of Regular Meeting of November 16, 2016.

MOTION

MRS. PHYLLIS D. BAILEY: I move for acceptance.

CHATIRMAN PAUL KAPLAN: You move?

MRS. PHYLLIS D. BAILEY: Yes.

CHATIRMAN PAUL KAPLAN: Is there a second?

MR. JOHN R. THOMAS: Second.

CHAIRMAN PAUL KAPLAN: Okay. Any additions or corrections on
it? If not, all those in favor say aye?

(Whereupon, all said aye.)

CHAIRMAN PAUL KAPLAN: Abstention? None.

CHAIRMAN’S REPORT

CHATRMAN PAUL KAPLAN: Chairman’s Report. Well, my Chairman’s
report I'm kind of looking at Gabe because I’'m about a day
behind on stuff. I was trying to call Ellis up. Things change
so much. But to kind of give you an update on the contractor
situation, you can help me or Gayle can say something on this
thing.

As far as I know at this point, we had our -- we had back in
November 17 we had the presentation by the contractors, the four
of them. And the -- I went to the first part of the
presentation. It sounded great. I talked to -—- I don’t if I
talked to —- somebody said that all four of them were good
presentations, but they needed some more information.

I believe that information came forward and then they were down

to two contractors. They wanted some more information. And I
think it was one contractor now that needed more information
from -- and I don’t know if that meeting happened today —--

yesterday. Okay. So it’s not going to happen this week because
tomorrow is your last day, so it’ll be another week next week.
All I can tell you, it’s painfully slow. For me being in this
business for years doing this contractor work, it takes -- seems
to take forever. And you got to correct me, Gabe or Gayle. Our
bond, do we have to act on that at a certain date? 1Is there an
ending date on this thing, to get this thing going?

DR. GABRIEL MORLEY: Well, the bond money needs to be spent —-
CHAIRMAN PAUL KAPLAN: It needs to be spent by when?

DR. GABRIEL MORLEY: The end of 2019.

CHAIRMAN PAUL KAPLAN: The end of 2019? Okay. The end of 2019.
But that comes up quick. From what I understand, I don’t know
if it’s true or not, some of the contractor -- one of the
contractor indicated they weren’t going to start until August or
September of this year before they can even start; is that
correct? So it’s going to be a —-- we got a long process, guys.
I can tell you that we’re going to go through the summer,

Atlanta-Fulton Public Library System
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probably end of summer before we even start any of the
libraries. So your question about the tax thing, I think you
wouldn’t worry about that.

MR. JOHN R. THOMAS: It doesn’t sound like it —--

CHAIRMAN PAUL KAPLAN: It doesn’t sound like it’s going to
happen. And I know that both Gayle and Gabe are trying to
accelerate it or asking them to accelerate it. I don’t know 1if
that’s going to go anyplace or not.

MRS. GAYLE H. HOLLOMAN: We want to, but we don’t know.
CHAIRMAN PAUL KAPLAN: We don’t know.

DR. GABRIEL MORLEY: TIt’s taken this long just to make a
decision.

CHAIRMAN PAUL KAPLAN: Even though that decision is made, you
know, there are still other processes to go through before that

person gets the contract. Don’t forget, when that contractor is
picked, then we got to go to each library and what they’re going
to do. It has to be designed and so on. My question was: Does

that then go in front of the Board of Commissioners to approve
the design that’s in sight?

DR. GABRIEL MORLEY: We hope not.

MRS. GAYLE H. HOLLOMAN: I don’t remember us doing that before.
DR. GABRIEL MORLEY: We hope not.

CHATIRMAN PAUL KAPLAN: Well, I hope not. Because if we have to
do that then we’re going to be here until the next following
year before we start it. It’s just going very slow. The longer
this process goes, the more repair work that we have to do. And
that many is coming out of our budget or coming out of the
County’s budget? Is it coming out of the bond?

DR. GABRIEL MORLEY: I suspect they’ll take it out of the bond
money.

CHAIRMAN PAUL KAPLAN: That’s what I'm worried about. Because
some of these -- some of the boards and stuff -- I think there’s
one board in particular we had to put a new system in because it
just —- there was nothing available. The longer this goes on,
the more problems we had. Then we get into air conditioning
season and the next thing you know there won’t be enough air
conditioning in and so on and so forth.

All the temporary units that are there are because of power

consumption. These units, I see what they did. They ran plugs
at different directions. They tried hitting on all the
circuits. Because what happens, they go off. Can’t take the

load. So they don’t leave it on all night; am I right? They
come in the morning; they turn the unit on —-

MRS. GAYLE H. HOLLOMAN: They usually turn them off because —--
CHATIRMAN PAUL KAPLAN: They turn it off?

Atlanta-Fulton Public Library System
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MRS. GAYLE H. HOLLOMAN: Yes, turn it off, because it blows
everything off.

CHAIRMAN PAUL KAPLAN: So we’re up against that problem now even
though we got temporary heating systems in them; that’s a
problem. We had a couple of libraries that closed; Roswell was
one. I think Adams Park was one. I don’t know —-- for a day.
MRS. GAYLE H. HOLLOMAN: And Spruill Oaks.

CHAIRMAN PAUL KAPLAN: Spruill Oaks, right. I was over there
just the other day. So it’s an ongoing thing. And the longer
we go, the equipment gets older and older, and the more problems
we’re having. And we can’t get parts for some of them. And I
know the one at Spruill Oaks, I'm not sure what’s going on.
John mentioned to me that’s really not that old of a library.
MR. JOHN R. THOMAS: No. We opened that in 2000 or 2001.
That’s not an old library.

CHAIRMAN PAUL KAPLAN: No.

MRS. GAYLE H. HOLLOMAN: 1It’s almost seventeen years old, but
the problem with Northeast has always been -- I worked there
when it opened -- I was Head of Reference in Adult Services —--
the problem with it has always been the ceiling. The ceiling is
a beautiful ceiling, but it’s just what they call a floating
ceiling. I don’t know if it needs some sort of insulation or
what. But it has always been a problem; in the summer with the
air and in the winter with the heat. And we just don’t know.
It’s just never been completely regulated. But, you know, they
MR. JOHN R. THOMAS: And it’s a beautiful, beautiful facility.
MRS. GAYLE H. HOLLOMAN: It is.

MR. JOHN R. THOMAS: That ceiling has so —-

MRS. GAYLE H. HOLLOMAN: That ceiling —-

MR. JOHN R. THOMAS: I never heard that was part of the problem
as well.

MRS. GAYLE H. HOLLOMAN: The ceiling is designed beautifully,
but it’s not exactly functional.

MR. JOHN R. THOMAS: Yes.

CHAIRMAN PAUL KAPLAN: Well, I'm just telling everybody nothing
moves fast around here. I’'m finding that out. The longer I’'m
involved in the System, the more I know what’s going on.

MR. JOHN R. THOMAS: 1Is Northeast up and running now, Gabe,
because it was down for about a week?

MRS. GAYLE H. HOLLOMAN: No, not that long.

MR. JOHN R. THOMAS: Not that long?

CHATIRMAN PAUL KAPLAN: No.

MRS. GAYLE H. HOLLOMAN: It had problems for about a week, but
we didn’t close but a day and a half or two.

Atlanta-Fulton Public Library System
Board of Trustees Regular Meeting, 21 December 2016



MR. JOHN R. THOMAS: Oh, okay.

CHAIRMAN PAUL KAPLAN: Probably by today, they’re going to ask
for air conditioner or maybe tomorrow when it gets in the
sixties, because all the heaters are running right now. They’re
all set. And we’ll get -- that’ll be the next thing.

16-70 DIRECTOR’S REPORTS

16-68 MONTHLY FINANCIAL REPORT

CHAIRMAN PAUL KAPLAN: All right. Go right in to the Director’s
Reports. The Monthly Financial Reporting, has everybody read —-
gone through it?

DR. GABRIEL MORLEY: You will not be surprised that we did not
spend a lot of money.

CHAIRMAN PAUL KAPLAN: No. There’s no money to spend.

DR. GABRIEL MORLEY: The County was shut down pretty much for
November and for December.

16-69 MONTHLY USAGE SUMMARY

DR. GABRIEL MORLEY: I did want to point out, though, in some of
our Statistical Reports, some of these numbers are a little
wonky. We didn’t think about this ahead of time and we got
caught here at the last minute about how to count the voting.
And some of the branches counted the voting in their Meeting
Statistics and then some of them counted it in their Library

Visits. So once you start going through there, you’ll see some
big numbers. Like Metropolitan said they had two hundred and
twenty-one programs in November. So approximately seven

programs a day. I doubt it. You know, and then they had at one
point there were thousands of people. But they were counting
the early voting as Meeting Attendees. So some of them counted
it there in that Meeting Space and some counted it in their
Regular Visits.

And if you see on the Statistics master page and you’ll see
November 2016, three hundred eighty-eight thousand visits;
November 2015, two hundred fifty-five thousand, that’s the early
voting; a huge surge.

MR. JOSH TAYILOR: Is there any way to back that out or correct

it?
DR. GABRIEL MORLEY: Maybe. If we can figure out —-- but we
wanted it in Visits. I mean, we don’t want it -- because see if

you look down at the bottom on the very last one, the Meeting
Rooms, and look at Meetings for November 2016 versus Meetings
November 2015 —-

MR. JOSH TAYLOR: Right.

DR. GABRIEL MORLEY: -- there’s a difference of almost three
hundred meetings. And so we —-- at the last Ed and Zenobia were
trying to switch them back and forth and get them lined up.

Atlanta-Fulton Public Library System
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Either way, the Statistics are true. They’re just in the wrong
category. I mean, they’re not in the -- a uniform category.
MR. JOSH TAYLOR: Well, was it uniform in 2015 --

DR. GABRIEL MORLEY: I don’t know.

MR. JOSH TAYLOR: -- or do we know?
DR. GABRIEL MORLEY: -- I don’t know. Did we do early voting in
20157

MRS. GAYLE H. HOLLOMAN: For some smaller elections, but it
wasn’t anything —-

MR. JOSH TAYILOR: Yes. We probably did.

CHATIRMAN PAUL KAPLAN: We had one didn’t we, Gayle? I thought
we had two.

MRS. GAYLE H. HOLLOMAN: I think that was -- that was -- one or
two?

DR. GABRIEL MORLEY: I don’t know.

MRS. GAYLE H. HOLLOMAN: They weren’t that great. They weren’t
in large numbers like this.

DR. GABRIEL MORLEY: That’s one of those things we’ll have to
catch and make sure we keep up with next time.

MRS. GAYLE H. HOLLOMAN: It wasn’t like the presidential --

MR. JOSH TAYLOR: Yes. It just seems like that’s a once every
four, one every two year thing.

MRS. GAYLE H. HOLLOMAN: Right.

MR. JOSH TAYILOR: And that we ought asterisk and keep track of
how much that will influence the numbers.

DR. GABRIEL MORLEY: Yes. And the only other thing I was going
to point out: Remember, we’ve been tracking this Virtual
Circulation, or eBook Circ, over the last several months.
Remember, Josh produced a report last time that showed how high

-— you can see 1t’s another fifty-one percent year-to-date. So
that’s good from all perspective. Those numbers are still low
in real terms. There were only two hundred thousand eCircs in

the total of what, 2.8 million?

MR. JOSH TAYLOR: Less than ten percent.

DR. GABRIEL MORLEY: So that’s -— I mean, I expect as we add
more eResources that number will really grow and make up for
some of the decline. If you look at the branch by branch,
you’ll see several branches declining, and some big branches
declining. But some of that I suspect you all expected. You
anticipated Roswell Circ would go down a little bit once East
Roswell and Milton opened. I mean, I'm assuming that was part
of your plan. So I don’t think there’s any alarm there because
the others have picked up. You just distributed some of what
you have.

MR. JOSH TAYLOR: Gabe, are there any benchmarks either through

Atlanta-Fulton Public Library System
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Georgia or ALA in terms of Virtual Circ?

DR. GABRIEL MORLEY: I don’t think so, because it’s the same
almost as the meetings. Different places count it differently.
Even in --

MR. JOSH TAYIOR: No. I'm talking about Virtual --

DR. GABRIEL MORLEY: Yes. But sometimes they’re not even
separating it. You know, some places lump in their Database
Usage as an eCirc. So it’s never apples to apples from place to
place and state to state. And we did that for a long time. We
just said anything electronic is an eResource. And then at some
point we said, you know, we need to make a distinction between
what’s in the databases and what’s coming out of our Collection.
And so we separated them in 2015. But —-

MR. JOSH TAYLOR: What was our number here? I mean, is it the
true Circulation? No searches?

DR. GABRIEL MORLEY: Yes. It’'s —-

MR. JOSH TAYLOR: Okay.

DR. GABRIEL MORLEY: Yes. Yes, because we -- yes. We have our
eResources as a separate item. Database Usage --

MR. JOSH TAYLOR: Yes.

DR. GABRIEL MORLEY: Your Online Resources --—

MR. JOSH TAYLOR: Yes, Virtual Circulation --

DR. GABRIEL MORLEY: -- and then Virtual Circ.
CHAIRMAN PAUL KAPLAN: Anybody have any questions on the Usage
summary?

OLD BUSINESS

LIBRARY BOND — PHASE I - UPDATE

CHATIRMAN PAUL KAPLAN: Okay. Let me go into Old Business,
Library Bond, Phase I Update.

DR. GABRIEL MORLEY: Yes. You just —-

CHATIRMAN PAUL KAPLAN: T pretty much did it.

DR. GABRIEL MORLEY: Yes. You gave them that. I mean, I hope
we will make a decision, but you know, Gayle and Ellis have both
been trying to contact -- it’s the Purchasing Department, you
know. It’s not us. They got to do all the contract
negotiations. They lead the whole process. And I think out of
an abundance of caution they’re always very strict so that later
on somebody can’t claim there was some kind of impropriety.

And, you know, he didn’t even want to do a phone conference with
us. He wanted us all in the same room so that it could —-- there
would be no question later on if you came in and said, well,
hey. Why did she get it? We could say, look, everything was
above board. And so that’s been some of the delay.

I mean, for Gayle, I mean, we were ready to go six weeks ago.
MRS. GAYLE H. HOLLOMAN: Yes.
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DR. GABRIEL MORLEY: I mean, that first meeting we could have
made a decision and have already signed somebody up and be ready
to start, so... But all along, too, remember part of the reason
we did it this way is so we would know for Group II and Group
IIT how better to proceed. So now we know what things to put in
the RFP. We know how people are going to come make those
presentations, and hopefully, we’ll be able to expedite that
process.

I should say, too, just so it doesn’t jump up and catch you on
the back end, there has been a lot of griping by small
contractors who are aggravated that we grouped Group II and
Group IITI together and they’re so large. And so those small
contractors are saying, we want you to bust up those groups and
have groups of two or three so that we will be eligible to bid
too. And that has found the ears of some Commissioners. So we
will see what ultimately comes out of that.

For our purposes, that just means having to deal with more
contractors, more processes, more subcontractors, more
submittable, you know, everything that we’re doing that we try
to consolidate by having the groups could potentially break up
into smaller groups.

CHAIRMAN PAUL KAPLAN: The problem is overseeing that many
contractors. If everybody’s doing something and making sure
they’re doing it properly, make sure they’re doing it the way
they said they were going to do it, I mean, it’s a large
process. And then if you try to break it up into small groups,
supervision is going to take forever to get everything done.

And not everything is going to get done. There’s going to be
some things that are going to be skipped that we didn’t really
see. And it just —-- it just happens that way. So it’s —-- we're

working on it.

And I understand, you guys can correct me, the RFP for the
bridge documents for Central Library is going to go out?

DR. GABRIEL MORLEY: 1It’s ready.

CHAIRMAN PAUL KAPLAN: 1It’s ready, but it hasn’t been released
yet?

DR. GABRIEL MORLEY: No. Felicia said they wait until after the
holidays because they don’t want somebody to come back later and
say you issued this during the holidays when we were closed and
we didn’t see it or we didn’t have enough time to put together a

proposal. So to avoid any of that, they want to wait until
after the holidays before they put it out.

MR. JOSH TAYLOR: Does —-- that’s just for Central or is that the
other -- Group II and Group III?

DR. GABRIEL MORLEY: ©No. That’s the Central bridging documents.
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MR. JOSH TAYLOR: Yes.

DR. GABRIEL MORLEY: The Group II and the Group III, they’re
still working on that language. And now I suspect we may end up
with maybe Group IV, maybe Group V.

CHAIRMAN PAUL KAPLAN: This next —-- this next two or three years
is going to be something else. Just sit back and watch it
because it’s going to be --

DR. GABRIEL MORLEY: But, I mean, you know, we’ll try to make
the best of it too. I mean, if we have to break it down, we
could break it down to let’s say two small easy ones, you know,
that need carpet, a roof, and paint and rock and roll. You
know, nothing complicated. And so then that would be easier
because then you’re taking that burden off of a contractor who’s

doing two or three big complicated projects. So we’ll try to
work it out the best way we can if we have too. If we don’t
have to, we’ll just go with what we have. And we expect
February at the latest. I mean, we’ll be ready to go, you know,
once we clear out this first batch.

CHAIRMAN PAUL KAPLAN: The good thing is —-- and Gayle you told
me that -- you’re comfortable with the contractors. These are

people that we’ve worked with before?

MRS. GAYLE H. HOLLOMAN: Essentially, we’ve worked with almost
all of them before in some fashion over the years.

CHAIRMAN PAUL KAPLAN: Over the years?

MRS. GAYLE H. HOLLOMAN: Yes.

CHATIRMAN PAUL KAPLAN: Okay. Any other questions on the Library
Bond?

16-59 2017 FCLS HOLIDAY/CLOSING CALENDAR (DISCUSSION OF SDD
2017)

CHAIRMAN PAUL KAPLAN: If not, we have to look at the calendar
for next year. We’re going to need a motion on that. Did
everybody look at the Holiday Schedule? 1Is there any changes on
that? We were going to discuss one portion of it.

DR. GABRIEL MORLEY: Right.

CHAIRMAN PAUL KAPLAN: I think it’s two days.

DR. GABRIEL MORLEY: Right. If you remember, the County
approved three new holidays. One of those holidays was Columbus
Day, which was traditionally our Staff Development Day when we
were closed and the entire System came here for training. And
so in order for us to continue to have that Staff Training Day,
you all will need to close the Library System on another day
that’s not a Fulton County holiday. And we just proposed
September 25 and October 2. Those were the two closest days to
when we normally did it. It gives us time to plan for it, put
it all together. There’s nothing really happening. Summer
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Reading is over. You know, we haven’t gotten into the end of
the year yet, so it’s still a good time for us in that window.
CHAIRMAN PAUL KAPLAN: Which day are you comfortable with?

DR. GABRIEL MORLEY: Either one. You know, if we did October 2,
we would be closed two Mondays in a row.

MR. JOSH TAYLOR: So maybe September 25 makes more sense.

DR. GABRIEL MORLEY: 1It’s -- for us, I mean, it’s the time we
need, you know. September is plenty of time for us to put it
all together.

CHATIRMAN PAUL KAPLAN: Well let me hear a motion somebody on
this. September 25 might be the date to go with then.

MOTION

MRS. PHYLLIS D. BAILEY: Mr. Chairman, I move that September 25,
2017 be accepted as Staff Development Day.

CHAIRMAN PAUL KAPLAN: 1It’s been moved. Is there a second?

MR. JOSH TAYLOR: Second.

CHAIRMAN PAUL KAPLAN: Any other discussion? If not, all those
in favor say aye.

(WHEREUPON, all said aye.)

CHATIRMAN PAUL KAPLAN: Opposed? None. Okay.

NEW BUSINESS

THOMASVILLE HEIGHTS LIBRARY - DISCUSSION

DR. GABRIEL MORLEY: Yes. The next one needs -- needs action
too. This was a last minute addition. If you remember, the
City of Atlanta owns the property where the Thomasville Library
is. But the County owns the building. So part of the Master
Plan says that we turn the land back over to the City of Atlanta
just like we found it. That means without the building. So
part of the CIP money was for demolishing the Thomasville
Library so that we could give Atlanta back the property.

So now what the County is saying though is why would we waste
that money tearing down that building? Let’s first see if
Atlanta wants the building with the land before we tear it down.
But for our purposes, all we need to do, this Board just needs
to surplus the Thomasville Library and then we’ve washed our
hands with it. We give it over to Fulton County and Fulton
County negotiates with Atlanta or whatever else they want to do.
But Fulton County believes that we’re still holding onto it for

something. And so they want a formal written motion or a
Resolution from this Board saying we no longer have need for the
Thomasville Library. 1It’s a surplus item. Fulton County can do
whatever they want with it. Unless, I mean —-

MOTION

MR. JOSH TAYLOR: I move that we incorporate your three
sentences with a motion.
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MR. JOHN R. THOMAS: Second.

DR. GABRIEL MORLEY: I was a little surprised that they hadn’t
just moved on when it moved.

CHATIRMAN PAUL KAPLAN: All right. So it’s been moved by —--
second by John. Any other discussion? If not, all those in
favor say aye.

(WHEREUPON, all said aye.)

CHATIRMAN PAUL KAPLAN: Opposed? None.

Anything else on that calendar?

DR. GABRIEL MORLEY: No.

MR. JOSH TAYIOR: No.

DR. GABRIEL MORLEY: I think I skipped ahead. 1I'm trying to
expedite this. Santa’s got stuff to do.

CHAIRMAN PAUL KAPLAN: Okay. New Business. So Thomasville is
done.

Action Item: Update the Current Organizational Chart and staff
and Library System.

DR. GABRIEL MORLEY: Yes. Remember, we had the new
reorganization structure at the last one. We went back and
forth with finance again and they told us, no, no, no. And then
the other night, they told us, well, yeah. You can do that. So
Gayle and I were real excited and then we called personnel. And
personnel didn’t call us back because we can’t advertise the
positions without position numbers, which only personnel can
give us the position numbers.

So we think we’re at a point now where the personnel department
will give us the numbers. Gayle and them have some hiring
they’re trying to do already. We can put these registers out
and get that project rolling.

We, also, Gayle figured out a way to roll two Librarian II jobs
that we had open --

MRS. GAYLE H. HOLLOMAN: Librarian Senior

DR. GABRIEL MORLEY: Oh, Librarian Senior, open so we can fill
those two Outreach jobs now without having to wait for the BOC
to approve the budget. Then when they approve the budget, then
those two Outreach positions open up back in the two Librarian
Senior jobs. So we’ve been able to fast forward some of it to
some degree. And I think we’ve got some other just nickel and
dime stuff; people that have come and gone that we’re filling.
MR. JOSH TAYLOR: How about the Group Manager positions?

DR. GABRIEL MORLEY: Yes. The two —- we got to have two new
numbers for that. So as soon as they give us those numbers, you
know, we can start that process.

And we sent out an email yesterday so people would know and be
ready for it. And hopefully there won’t be any griping later
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about we didn’t know. Because we want to do it as quickly as we
can and get these people onboard.

MR. JOHN R. THOMAS: Yes.

MR. JOSH TAYILOR: How many total open positions are we...

MRS. GAYLE H. HOLLOMAN: Nineteen.

CHATIRMAN PAUL KAPLAN: Nineteen openings?

DR. GABRIEL MORLEY: Yes. But you’ve got interviews -—-

MRS. GAYLE H. HOLLOMAN: We were doing some interviews just
today.

DR. GABRIEL MORLEY: -- this week, and —-

MRS. GAYLE H. HOLLOMAN: And then two weeks from now —-

DR. GABRIEL MORLEY: January 10 and 11.

MRS. GAYLE H. HOLLOMAN: -- replace the eight Librarian Seniors
that we post. We already posted them and we’ll interview those.
So by the middle of January, we should have everything filled,
all the nineteen that are open.

MR. JOHN R. THOMAS: Gabe, I’'d like to encourage you and the
staff to do all that is humanly possible to hire those positions
sooner than later and not get caught like we did --

DR. GABRIEL MORLEY: I know.

MR. JOHN R. THOMAS: -- last year with money left over because
we didn’t hire people. I'm not -- I'm not casting aspersion at
you or anybody else. That’s just the way it worked out. But I
think, Gayle, you made it clear to me, we got to get this done
before October 1, because that’s really when it ends.

If the money’s not spent then, it goes back to them, so...

MRS. GAYLE H. HOLLOMAN: We just get so many holdups. That’s
the problem. So many things that put cogs in the wheel. Like
we were just told you, we’'re waiting on numbers. We’re waiting
on this; we’re waiting on the —-

MR. JOHN R. THOMAS: Yes.

MRS. GAYLE H. HOLLOMAN: -- you know, and it’s just every time
you think you’re about ready to move forward, you step back
twice, so...

MR. JOHN R. THOMAS: Yes. Okay.

DR. GABRIEL MORLEY: This was also the end of the year. We
probably had six or seven resignations.

MRS. GAYLE H. HOLLOMAN: Yes. We’ve had quite a few people

resign —--
MR. JOHN R. THOMAS: Oh, really?
MRS. GAYLE H. HOLLOMAN: -- retiring.

MR. JOHN R. THOMAS: Oh, really?

MRS. GAYLE H. HOLLOMAN: Oh, yes. We’ve had quite a few
retiring.

DR. GABRIEL MORLEY: For retirement.
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MRS. PHYLLIS D. BAILEY: When you said resignation, that kind of

DR. GABRIEL MORLEY: We’ve got Tammy, if you all remember, Tammy

Flood --

MR. JOHN R. THOMAS: Yes.

DR. GABRIEL MORLEY: -- works with Ed upstairs, been here a long
time.

MR. JOHN R. THOMAS: Oh, vyes.

DR. GABRIEL MORLEY: Howell over at Northside. The guy in
Collection Development had been here forty years or thirty-six
or thirty-eight years.

MR. JOHN R. THOMAS: Who was that?

MRS. GAYLE H. HOLLOMAN: Forty-three years. Roderick. 1Is it
Roderick? Roderick.

DR. GABRIEL MORLEY: Karen, Karen Reynolds.

MRS. GAYLE H. HOLLOMAN: Karen Reynolds in Collection

Development --
MR. JOHN R. THOMAS: Okay.
MRS. GAYLE H. HOLLOMAN: -- twenty-six years.

DR. GABRIEL MORLEY: So that’s what I mean, we didn’t anticipate
all of those. It just happened. But we had that register
ready, so...

MR. JOHN R. THOMAS: So when someone does retire, is that --
what happens then in terms of -- what’s the process by which you
go about replacing that person?

DR. GABRIEL MORLEY: As soon as they’re paid out, we can then
advertise for their job.

MR. JOHN R. THOMAS: You can begin advertising? You don’t have
to get approval? You don’t need a number or anything; it’s
already done?

MRS. GAYLE H. HOLLOMAN: No. They have a number.

DR. GABRIEL MORLEY: We’re going to use their number.

MR. JOHN R. THOMAS: You’re using their number.

MR. JOSH TAYLOR: So you have to wait for them to actually
retire? You can’t, if they’ve announced retirement?

DR. GABRIEL MORLEY: Uh-uh (negative).

MRS. GAYLE H. HOLLOMAN: No. You also have to wait for their
bust-out check to be paid. And the longer they’ve been here,
the longer the pay is for the bust-out check. It might take two
paychecks before their bust-out check is paid. If they haven’t
been here very long, the very next pay period after they leave,
they’1ll get their bust-out check.

If they’ve been here thirty-five, forty years or something, or
twenty something years, it may be the second or third paycheck
after that before they get their bust-out check, because they
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pay it in increments.

MR. JOSH TAYLOR: Could you explain that? What is it?

MRS. GAYLE H. HOLLOMAN: The bust-out check is an accumulation
of all of your payment for your remaining vacation. They pay us
for vacation, but they don’t pay for sick leave when you leave.
So it builds up if you’ve got a lot of it. And usually people
who’ve been here a long time have a lot of it. And so they’re
paying in two or three installments, so we have -—- and we can’t
do anything with that position until they are out of it.
They’re paid out of it.

MR. JOHN R. THOMAS: Is there a limit, Gayle, on the amount --
on the number of vacation weeks you can accrue?

MRS. GAYLE H. HOLLOMAN: Isn’t it three-forty. 1It’s three-forty
or three-twenty total that you can have total.

MR. JOHN R. THOMAS: Three-twenty what?

MRS. GAYLE H. HOLLOMAN: Hours.

MR. JOHN R. THOMAS: Oh, hours. Okay. What would that be,
about forty days.

MR. JOSH TAYILOR: I was going to say eight weeks.

MR. JOHN R. THOMAS: Yes, eight weeks. Eight weeks.

MRS. GAYLE H. HOLLOMAN: 1It’s times your salary, you know, your
hourly salary, so...

CHAIRMAN PAUL KAPLAN: So if somebody announces retirement, let
me get this right, so if somebody announces their retirement,
I'm going to retire —-- I'm about ready to —- I'm going to
retire, right, and I'm going to be another three more weeks, you
can’t bring anybody in to kind of work with them to see what
they do? They have to be completely gone before you can bring
somebody in?

MRS. GAYLE H. HOLLOMAN: Yes.

CHAIRMAN PAUL KAPLAN: Do you know how crazy that is?

MR. JOHN R. THOMAS: That’s exactly right, Paul.

CHATIRMAN PAUL KAPLAN: That’s crazy.

MRS. PHYLLIS D. BAILEY: It is.

MR. JOSH TAYILOR: Let’s talk to our Commissioners and find out.
CHAIRMAN PAUL KAPLAN: 1I’'ve talked to Commissioner. Done a lot
of things I'm finding out -- I'm finding a lot of things out.
They don’t even want to change things too much, so...

I just wanted -- I just wanted to get that right.

MRS. PHYLLIS D. BAILEY: Chairman, before we go, what was the
purpose in doing that?

DR. GABRIEL MORLEY: I guess for budgetary reasons. I mean, it
was here when I got here. I think it’s been that way the whole
time.

MRS. GAYLE H. HOLLOMAN: It is what it is.
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MR. JOSH TAYLOR: There’s a lot of that’s the way we’ve always
done it.

MR. JOHN R. THOMAS: That’s right.

MR. JOSH TAYLOR: That’s why the County cuts off purchasing in
October. 1It’s absurd. No other business does that.

DR. GABRIEL MORLEY: It seemed like Gayle was telling me at one
time there was talk maybe of just having a pot of money to pay
people out as soon as they left.

MRS. GAYLE H. HOLLOMAN: No. That actually happened the year
before Dick Anderson came.

DR. GABRIEL MORLEY: Oh, so it —--

MRS. GAYLE H. HOLLOMAN: It actually happened with that previous
County Manager where he set aside a pot of money to do just
that, pay out all that bust-out money so you don’t have to wait.
But then when Dick came, he put it back, is my understanding, to
the way it used to be.

DR. GABRIEL MORLEY: There you go.

MRS. GAYLE H. HOLLOMAN: And I don’t know if there’s some
accounting thing about it or what, but it’s back to what it was.
CHAIRMAN PAUL KAPLAN: It’s unreal.

MR. JOSH TAYILOR: All right.

MRS. GAYLE H. HOLLOMAN: There’s a lot of reasons why we can’t
do what we want to do and end up just sitting on them.

CHAIRMAN PAUL KAPLAN: The more I get into, the more I
understand. Well, I don’t understand. But at least I
understand what they’re doing —-- what they’re trying to do.

AARP Tax Preparations for the Branch Libraries: I don’t know if
that’1ll be any kind of a problem; is it, the AARP, number 27
MRS. GAYLE H. HOLLOMAN: What’s that?

DR. GABRIEL MORLEY: No. I don’t know anything about that one.

MR. JOSH TAYLOR: Well, that’s —- that was a concern that —-
CHAIRMAN PAUL KAPLAN: Roswell.
MR. JOSH TAYLOR: -- John had. Yes. We’re way past that

period, so that’s not an issue.

MR. JOHN R. THOMAS: It doesn’t look like it?

MR. JOSH TAYLOR: No.

CHAIRMAN PAUL KAPLAN: Okay.

Strategic Plan Update: You sent some —-

DR. GABRIEL MORLEY: Yes. I passed this out to see if this 1is
more closely aligned with what you’re thinking about. Remember
this: We had all of this in place last time. So what we did
was add this on the right, which are some of those specific
objectives. Remember, we wanted to get three or five specific
objectives.

MR. JOHN R. THOMAS: Yes.
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DR. GABRIEL MORLEY: And then on the back, we put some of the
strategies to accomplish those objectives. So this is more in
line with what you’re thinking, then we can tweak this and we’ll
have a one page flyer we can use to refer to.

MR. JOSH TAYILOR: Well, subject to having time to view it, I
think it’s great framework and I'm glad that you filled it out.
DR. GABRIEL MORLEY: Yes. I mean, it’s all the things that
we’ve talked about over and over. It’s all the things the staff

identified. 1It’s all things that are important to libraries.
We know we want to increase Circulation, Database Usage, Program
Attendance. The Outreach portion, you all know, I mean, it’s

going to be a little bit of treading water while we get out and
see what’s actually necessary here.

MR. JOSH TAYLOR: Right.

DR. GABRIEL MORLEY: But part of it is touching people. There’s

no way to find out what people need unless we get with them. So
I think fifty thousand’s a reasonable number. That’s a thousand
people a month for one or two years. And then a few more by

then, you know, we ought —-

MR. JOSH TAYLOR: So can we begin to incorporate that in our
Monthly Statistics?

DR. GABRIEL MORLEY: Outreach?

MR. JOSH TAYLOR: Yes, the fifty thousand non library users. 1Is
there a way to —-

DR. GABRIEL MORLEY: Yes. We can do that. I mean, we can just
add a line for when those people come onboard to say, you know,
how many —-- because part of it, if you look at the strategy,
part of what we’re forcing them to do at the beginning is to go
and meet with people, you know, and not give them the option of
saying, well, you know, for Outreach what we want to do is ‘x’.
No. For Outreach what we want to do is find out what people
need us to do. And in some ways, yes, we Jjust want them to go
and talk to people and have that conversation. But also one of
those strategies is we want some in-depth programs too. You
know, we want something meaningful to come out of it not just a,
hey, here I am. I'm your librarian.

MR. JOSH TAYLOR: Right. I just think it would be good if --
anything that’s important enough that you’ve attached a measure
of performance to that we begin to get, you know, the Board
reviewing that with you and seeing the progress that we’re
making or not.

DR. GABRIEL MORLEY: Yes. And we’ll want to know, you know,
where they’re going and what they’re doing so we can kind of
help steer too. I mean, I think that it’s going to be fluid
because we’re asking people to do something that doesn’t exist.
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You know, so they’re inventing it as they go. And, inevitably,
some people are going to be more receptive than others. And so
when you find that, you go to that more often. But part of this
is to get to non users.

MR. JOSH TAYLOR: Well, don’t we have, you know, some of the
Branch Managers are currently doing this type of activity; are
they not?

DR. GABRIEL MORLEY: Yes. And I suspect they’1ll continue to do
on their level what they’re doing. And this will be a much
bigger process, you know.

MR. JOSH TAYLOR: Okay.

DR. GABRIEL MORLEY: And that’s what I mean, we —- because
they’re never going to have the capacity to pull off a
significant program. They could go do a one-off. Let’s say a
Storytime at Phyllis’s class. But they’re never going to have
time to implement some kind of significant program that might
take place over several months or several programming. That
would be where the Outreach person would be valuable. They
could dedicate their time to building those thicker or meatier
programming.

MR. JOSH TAYLOR: Okay.

DR. GABRIEL MORLEY: But we still want them to have that face
time, you know. We need people in the community to identify
with someone that they can contact and not just aimless call a
branch and the branch say, well, we can’t do that. We don’t

have the personnel. You know, we need to funnel those
activities here and then as that grows pull from the other
places.

MR. JOSH TAYLOR: Okay.

CHATIRMAN PAUL KAPLAN: T think it’s a great start.

DR. GABRIEL MORLEY: Yes. All of these things, remember, have
been identified by the staff and the few people that showed up
at our Public Meeting so far. And the interesting thing about
this is the flexibility. Because our three categories are
broad, a year from now if we see one of these isn’t working, we
can always change what we’re doing, you know. And that’s sort
of what the County’s doing is every year they reassess and say,
okay, what are your priorities this year underneath these same
objectives?

MR. JOHN R. THOMAS: So, Gabe, this is the plan?

DR. GABRIEL MORLEY: I mean, it could be if you’re satisfied
with it, or we could use this as a —-

MR. JOHN R. THOMAS: Well, I’'m just curious --

DR. GABRIEL MORLEY: -- condensed one page version and we could
write out something more significant.
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MR. JOHN R. THOMAS: Well, I'm interested in knowing how, for
example you’re going -— how will you engage fifty thousand non
library users? Just give me an example of one thing you would
do, one or two things?

MR. JOSH TAYILOR: Well, I think that’s the --

DR. GABRIEL MORLEY: Yes. The Outreach person will wvisit at
least each school in Atlanta Public Schools, Fulton County
Schools at least twice a year. You know, develop at least
eighteen Outreach programs, one-off program, and then two
substantial programs. And then the adult person will do the
same with businesses. And then ultimately their goal initially
is to develop some kind of plank. You know, they have to survey
the landscape, see what’s out there, see what’s available.

And then for any of the others, I mean, like let’s say
Operational Excellence. We want to ensure the staff attends at
least two training sessions each year. Develop the Library
Onboarding Orientation Program. So we have some specific things
that we can identify to help us get to our goals. And then in
the parenthesis is the person who’1ll be tasked with spearheading
that effort.

MR. JOHN R. THOMAS: And I assume if you haven’t already, you
plan on reviewing this with your primary staff, and...

DR. GABRIEL MORLEY: Yes. That’s -- all these things are things
we’ve already come up with.

MR. JOHN R. THOMAS: Okay.

DR. GABRIEL MORLEY: We —-- remember, last time we had identified
a ton. So all we did was reduce this to the three or five top
objectives. And some of these strategies you know are never
going to pan out. Some of these strategies we’re just guessing
at. I mean, we’re going to get into it and completely change
what we’re doing.

MR. JOHN R. THOMAS: It seems to me, Gabe, there should be some

timelines to these things; otherwise —-- and Paul, I’'d also
recommend that at least quarterly whatever we -—- whatever the
final plan is —-- we review this --

CHATIRMAN PAUL KAPLAN: Yes.

MR. JOHN R. THOMAS: -- and make sure that we’re making some
progress. But it seems to me, Gabe, that there needs to be some
timelines on this. I mean, I see the action plan steps, but

when? I mean, I know we’re calling it the 2017/2019 Plan.
They’re worthy goals. They’re worth objectives. But I just
want to make sure that this doesn’t gather dust on a shelf
somewhere.

DR. GABRIEL MORLEY: So you want to have some steps like
Increase Circulation eight percent by 2018 and then another
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eight percent by 2019 --

MR. JOHN R. THOMAS: Yes.

DR. GABRIEL MORLEY: -- and four percent by 20207

MR. JOHN R. THOMAS: Right. We have metrics to -- where we are
right now.

MR. JOSH TAYILOR: Well, for example, Develop or Design Staffing
Model. I mean, is that by the end of the year; by the middle of
the year? What’s your...

DR. GABRIEL MORLEY: Yes. I mean, we can do that in six or
twelve months, you know, depending on how we get involved in
this construction. I mean, that won’t be a difficult one. And
then we’ll want to monitor it, obviously, for it to be fully
implemented and in place and holding fast.

MR. JOSH TAYIOR: 1It’s going to take at least a year to

implement.
DR. GABRIEL MORLEY: That’s what I mean. You will have to study
it.

MR. JOSH TAYIOR: Well, to develop the model and the plan.

DR. GABRIEL MORLEY: Yes. We can do that in six months.

MR. JOSH TAYLOR: Six months would be a great target on that.
DR. GABRIEL MORLEY: Because we’re trying to do that now with
the Sunday rotation. You know, put together a Staff Committee
to look at all these Sunday rotation issues. And they put that
together. Now, we’re going to meet and look at it and see, you
know, how can we make this work based on what they’ve said. And
this will be same thing. How can we make this work? Let’s
monitor and see how it goes? Is it working? And it’ll be good
for us here because we’ll know at the right time when we start
to ask for 2018 is this staffing model working. If not, what
else can we try?

CHAIRMAN PAUL KAPLAN: The only problem I see, we’re going to
have a lot of disruptions the next couple of years with
libraries closing, remodeling going on. It all sounds good, but
I'm telling you there’s going to be —- the next couple of years
with all the closures and moving people around to different
libraries while the other ones being remodeled, it’s going to be
rocky in the beginning.

MR. JOHN R. THOMAS: Sure it will, Paul. But all the more
reason to have a plan.

CHAIRMAN PAUL KAPLAN: Right. I have no problem with the plan,
but it’s going to take time to get to this.

MR. JOHN R. THOMAS: I --

DR. GABRIEL MORLEY: I’11 put some more dates on there.

MR. JOHN R. THOMAS: Okay.

CHAIRMAN PAUL KAPLAN: But dates are fine. At least have a
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goal.

DR. GABRIEL MORLEY: I mean, we can do ’18, 19, and then ’20.
That way we’ll have three steps for each one. So that gives us
time. I mean, unless you want to do more, but...

MR. JOSH TAYLOR: No. I think that’s fine. I mean, that’s one
the goal side.

DR. GABRIEL MORLEY: I think quarterly is going to do —- it’s
just going to be too much administrative work for us. We’re
going to waste all our time putting together reports, you know,
every three months. Then it’s just going to be very small
measurements in some cases.

MR. JOHN R. THOMAS: I don’t know about that, Gabe. Four
months, you do it four times a year, that’s pretty minimal I
think. And I -- you’ll make it happen. But I'm just a believer
in these kinds of things, that people need to be held
accountable and to get them done. If they’re important to you
now, they need to be important to the staff to make it happen.
DR. GABRIEL MORLEY: So what do you —-- give me an example,
though, like on the back, what do you...

MR. JOHN R. THOMAS: Okay. For example, on the Outreach, I like
the idea of that. I like that objective to engage non library

users because there’s many out there. But I’d like to know,
visit each school at least twice per year. I'd like to see what
kind of progress we’re making in three months by, you know, each
of —- 1st of April and then July. How we’re doing on that? If
you don’t track it, if you don’t track your progress, I can
promise you, it won’t get done. Just announcing we’re going to
do this, it ain’t going to work.

DR. GABRIEL MORLEY: So you want to -— we could create a report,

the Strategic Plan Report, produce it quarterly. It would have
all of these things and then we could have --

MR. JOSH TAYLOR: Some numbers.

DR. GABRIEL MORLEY: Yes, whatever’s the measure is.

MR. JOHN R. THOMAS: What’s the progress and what is the
measurement, what are you measuring it by? And then what
happened in the last quarter.

DR. GABRIEL MORLEY: Yes. I think we can do that.

MR. JOHN R. THOMAS: Yes. Without measuring it, nothing gets
done. If you don’t measure, it won’t get done.

DR. GABRIEL MORLEY: Yes, because most of them are quantitative.
I mean, we can add these up. And some are going to be easier
than others. You know, hire Tech Services Administrator. I
mean, that’ll be done --

MR. JOSH TAYLOR: Right.

DR. GABRIEL MORLEY: -- you know, and so then we cross it off.
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I mean, it doesn’t become an ongoing issue.

MR. JOSH TAYLOR: Right.

DR. GABRIEL MORLEY: Okay. That’s going to —--

MR. JOHN R. THOMAS: Gabe? Yes.

DR. GABRIEL MORLEY: 1I’'11 work on a separate report, though,
that will go along with it. That way it won’t mess up our
sheet.

Any other Strategic —- I'm just passing this out, but any other
Strategic Plan questions?
This is the Maintenance Report. We were doing real well. We

didn’t have one, and then all of a sudden all those boilers went
out. We had a burst pipe in the Central basement. DREAM
repaired that. And the Central freight elevator, you all know

was down for a long time. It was a safety issue. The DREAM
Department got a guy to come over, x-rayed the concrete. He
said the elevator is perfectly fine. There’s no issue with it.

So we turned it back on and everyone’s delighted.

MR. JOHN R. THOMAS: Gabe, I think East Roswell was down with
some heating problems, wasn’t it?

MRS. GAYLE H. HOLLOMAN: It was.

MR. JOHN R. THOMAS: Yes.

DR. GABRIEL MORLEY: Yes. I don’t know -- did she close though?
MRS. GAYLE H. HOLLOMAN: No.

DR. GABRIEL MORLEY: Yes —-

MR. JOHN R. THOMAS: These are just closures?

DR. GABRIEL MORLEY: Yes, because she showed up. I mean, they
came out that day, I think, and fixed hers before they left for
the day. Hers was just a part. The Niso boiler is caput.
CHAIRMAN PAUL KAPLAN: Any other question on the Strategic Plan?
We’ll be able to address this probably ever month now as it come
up just to see how it’s going before the report.

Filling Proposed New Positions: I think we’ve pretty much
talked about that, the open positions.

DR. GABRIEL MORLEY: Uh-huh (affirmative).

CHAIRMAN PAUL KAPLAN: Capital Expenditures on TAD Funds
Availability.

DR. GABRIEL MORLEY: Yes. There’s no update. The County’s shut
down for spending. After the first of the year, they’1ll be
ready to go.

MR. JOSH TAYLOR: What do you think your process is going to be
to develop the plan and proposal? Because, obviously, we’ve got
to fit it into whatever their process is. But it seems like
some planning needs to be done in terms of what do you want to
spend the money on?

DR. GABRIEL MORLEY: We’ve talked about during these
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renovations, because we’ve got five million or so dollars in
that TAD fund. In this first round of renovations, you know, we
have a set budget, because this was the savings from Phase I.
And we’ve seen the proposals that have come in. And those
proposals are more expensive than the amount of money we have.
So what -- one of the things we’ve talked about is using that
pool of money as our buffer if we get to some of these overruns.
That way we don’t have to go back downtown and ask for more
money. We can just say, hey, let’s use some of our TAD money.
But I think we will need those Outreach vehicles. And we don’t
want to short trip the Outreach Department. You know, if they
show up and they say, hey, I need a thousand dollars worth of
bookmarks, we want to be able to give them the thousand dollars
worth of bookmarks; otherwise, they’re never going to be
successful to begin with.

So I think if something else comes up, but just like Paul said,
part of what we’re trying to do is shelter some of this money.
Because every time something happens now they say just use CIP
money. And so any time something happens, everybody in the
County says just use CIP money. Just use CIP money. And all of
a sudden Gayle and I are going to be standing here saying, well,
where’s all the money for the library stuff? Oh, well, we used
it on this or that or this or that.

And -- which reminds me, remember, last time we talked about the
book money, the CIP book money. And so I had a conversation
with Al. And Al said he had already appropriated that money.

So unbeknownst to anyone else, so you have three different
entities operating with that money; Al, the County, and us. And
so I got the list from Al now. So at least we know what that
money is earmarked for. But we don’t have to worry about that
extra book money that was hanging around. All that dissolved.
MR. JOSH TAYILOR: Okay. So could you explain that? I mean, I -
DR. GABRIEL MORLEY: 1It’s moved on to other CIP projects, you
know, other projects that we needed for Phase I building.

MR. JOSH TAYLOR: Okay.

DR. GABRIEL MORLEY: And it involved --

MR. JOSH TAYIOR: So we didn’t lose the money after all?

DR. GABRIEL MORLEY: No. We didn’t lose it. We just -—- we
moved it into some other things, you know. We had to add a car
barrier at South Fulton. We had -- we’re going to add a
headache bar a Wolf Creek so people quit running into the
building.

I think Al wants to try and pave the road at South Fulton. If
you’ve been out there, the road between the city’s road and the
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road between the school in the back on the hill is all junked

up.
CHAIRMAN PAUL KAPLAN: It’s crap.
DR. GABRIEL MORLEY: And so —- but he has that list and

appropriated that money. So we still have it. It’s just going
toward library Phase I projects.

MR. JOHN R. THOMAS: And how much? What’s the total amount?

DR. GABRIEL MORLEY: It was six or seven or eight million.

MR. JOSH TAYLOR: He hadn’t scheduled that? That’s the amount
that’s in the TAD fund?

DR. GABRIEL MORLEY: TAD money’s separate from that book money.
MR. JOSH TAYLOR: Yes. How much was the book money?

DR. GABRIEL MORLEY: Six or seven million.

MR. JOSH TAYLOR: Oh, okay.

DR. GABRIEL MORLEY: That’s what he appropriated.

MR. JOSH TAYIOR: Oh, okay.

DR. GABRIEL MORLEY: That’s what he appropriated. The TAD money
is just sitting there, and we have control of that to do
whatever, whenever.

MR. JOSH TAYILOR: Okay.

MR. JOHN R. THOMAS: What I’'m trying to do, Gabe, is get my arms
around a Bookmobile. We had talked about that at the

Foundation. We don’t have one. So these outlying areas that
used to count on it and dearly loved it when we had it, we’re
not doing anything. Is there a Bookmobile from your standpoint

from the Library System in the future?

DR. GABRIEL MORLEY: Yes, but probably not a gigantic one. You
know, something --

MR. JOHN R. THOMAS: 1Is it in the budget? 1Is it in the two
thousand —-

DR. GABRIEL MORLEY: No.

MR. JOSH TAYLOR: That’s what this TAD money was -—-

DR. GABRIEL MORLEY: Correct.

MR. JOSH TAYILOR: -- for is to develop a proposal —--
MR. JOHN R. THOMAS: Okay.

MR. JOSH TAYIOR: -- for TAD --

MR. JOHN R. THOMAS: That’s what that —-

MR. JOSH TAYLOR: -- among other things.

DR. GABRIEL MORLEY: Yes, because there’s five million in there.
And it’11l keep pumping money in there and it’1ll keep pumping
money in there until it gets to --

MR. JOHN R. THOMAS: Okay.

DR. GABRIEL MORLEY: And that’s what I was saying to Josh. I
mean, I think we want to have some flexibility with that money.
But we definitely will want to make sure the Outreach Program is
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successful.

Paula had some —-

MR. JOHN R. THOMAS: Go ahead.

MRS. PAULA RAFFERTY: There are some limitations on what the TAD
money can be spent on. It is essentially the same as what the
CIP money can be used for. For all practical purposes, they’re
interchangeable. And it’s capital improvement egquipment, that
kind of thing.

DR. GABRIEL MORLEY: Not personnel.

MRS. PAULA RAFFERTY: Not personnel.

MR. JOSH TAYIOR: Yes, and probably not bookmarks, because
that’s a supply.

MRS. PAULA RAFFERTY: A Bookmobile, I think we can make a case
for.

MR. JOSH TAYLOR: Bookmobile, yes. It’s equipment. And we can
do the same for self-check, or we can do it for a more automated
system for Materials Handling as we talked about for Sandy
Springs.

DR. GABRIEL MORLEY: Oh, vyes.

MRS. PAULA RAFFERTY: Yes.

MR. JOSH TAYIOR: 1Is there anything --

DR. GABRIEL MORLEY: They’re in that CIP budget too.

MR. JOSH TAYILOR: Yes. Right.

DR. GABRIEL MORLEY: And we ordered -— we had some money left
over from Phase I too for RFID tags. So we’ve got those
ordered. We’ll be storing those, you know, in anticipation of
tagging all the legacy branch books.

So, you know, we’ll be okay for the next three years. Gayle,
and I had a conversation this week, though, what we all need to
be prepared for is when the CIP money is gone we still have to

pay for everything. And an example is the scanner over at
Auburn Avenue. The maintenance contract is eleven thousand
bucks a year. So right now, CIP money is paying. But when the

CIP money’s gone, that eleven thousand dollars is going to drop
right here, along with all the self-check machines and material
handler, every maintenance contract.

MR. JOSH TAYIOR: Well, we shouldn’t be using CIP money for
maintenance projects. I mean, that ought to be built into our
budget.

DR. GABRIEL MORLEY: Well, we’re buying it while we have it for
a long term. So we have a three year maintenance contract with
that CIP money. So that’ll carry us —-

MR. JOSH TAYLOR: Just like buying a car. It comes with and
then you have to figure out how to pay for it later, right?

DR. GABRIEL MORLEY: Yes. We just don’t want to have to pay for
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it out of our staffing. You know, we want to pay for it out of
our enhancements.

MR. JOSH TAYLOR: Right. Yes.

CHAIRMAN PAUL KAPLAN: Okay. Update on County Process. We're
not going —-- we Jjust talked about that.

2017 Budget: Any changes on that?

DR. GABRIEL MORLEY: ©No. They had their Public Hearing today.
There were three people for an extra two hundred thousand for
Arts. And each individual Commissioner had their Public
Hearing. I went to the one in East Point. And there was a
woman who said we need cameras at the East Point Library, which
we already —-

CHAIRMAN PAUL KAPLAN: Which we were going to do anyway.

DR. GABRIEL MORLEY: I told her we had -- we wanted to do it.
We had the Salary Savings for it, but the money dissolved. And
the BOC will vote sometime in January and then we’ll know
definitively, you know, what we have.

CHAIRMAN PAUL KAPLAN: Okay. Any other questions on the 2017
Budget? Hopefully, it’s going to stay where it is and not go
down for any reason.

DR. GABRIEL MORLEY: Hopefully, it’s going to go up.

CHAIRMAN PAUL KAPLAN: Well, I don’t have —-- I’'m not optimistic,
but we’ll see.

MR. JOHN R. THOMAS: Well, right now, it’s the same as 2016.
Just moved the chairs around a little bit.

CHATIRMAN PAUL KAPLAN: Exactly. Two other items I have. ALA
Convention: How are we going with that? They’re going to send
the tickets to us or how are they going to work that?

DR. GABRIEL MORLEY: That’s a 2017 expenditure. So until they
open up on January 3.

CHAIRMAN PAUL KAPLAN: Okay.

DR. GABRIEL MORLEY: But just for the exhibits, United for
Libraries is making the exhibit area free for all trustees.
CHATIRMAN PAUL KAPLAN: I like that.

DR. GABRIEL MORLEY: And so even if you’re just going to the
exhibits, we got to figure out what the deal is, if you got to
sign off, or if you get a special badge or what. But they told
me that yesterday.

MR. JOHN R. THOMAS: That’s good.

DR. GABRIEL MORLEY: And then —-- because I think you all wanted
to sign up for the whole thing. So January 3 or 4, whenever the
AMS gets turned back on for the County, we’ll get it all
submitted and hopefully it’1ll be fast tracked.

And we’re hosting a few things. There’ll be meetings here.
There’s going to be an InstaMeet, or a meet up where a group’s
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going to come here. Several meetings will be held in these
meeting rooms. Zenobia and Xiomara have scheduled a bunch of
those. I suspect a ton of people will go and look at Auburn on
their own. Because, you know, the convention’s at the Civic
Center right down the street, so...

CHATIRMAN PAUL KAPLAN: Do we have any libraries where they’re
going to do tours of the libraries?

DR. GABRIEL MORLEY: Probably Auburn. I don’t think we’re
giving a tour.

CHATIRMAN PAUL KAPLAN: We’re not going to be a part of that?

DR. GABRIEL MORLEY: I don't —- I don’t think so, unless they’ve
contacted Victor directly. But they haven’t gone through me
yet. Did —--

MRS. GAYLE H. HOLLOMAN: No.

DR. GABRIEL MORLEY: I don’t think they went through --

MRS. GAYLE H. HOLLOMAN: Last time we had that when they were
here before. But we didn’t arrange it. No one’s asked us to
arrange anything.

CHAIRMAN PAUL KAPLAN: Okay.

DR. GABRIEL MORLEY: That I know of. I mean, Victor didn’t tell
me anything, but somebody could have called Victor. I mean, he
could have —-

CHAIRMAN PAUL KAPLAN: Because they have tours. All the years
I’ve been in, we’ve always toured libraries wherever the
convention was at, so... Okay.

I got a question to ask you: My daughter’s in a Grand Jury.
She has been this whole month. And they announced to everybody
that if you want to forego your pay —-- I think it’s fifty
dollars -- the money goes to the library System. Do we ever
receive any money ever from any of those?

MR. JOHN R. THOMAS: Oh, yes.

CHAIRMAN PAUL KAPLAN: T mean, it’s up to the people to decide

what they want to do. Do we ever receive any money from the...
MRS. GAYLE H. HOLLOMAN: We do, but it goes into the General
Fund.

CHAIRMAN PAUL KAPLAN: General Fund, but for us.

MR. JOSH TAYILOR: For the County.

MRS. GAYLE H. HOLLOMAN: For the County.

CHAIRMAN PAUL KAPLAN: For the County. And that money goes back
to the library?

MR. JOHN R. THOMAS: No.

MRS. GAYLE H. HOLLOMAN: It could.

MR. JOHN R. THOMAS: It could, but —--

MRS. GAYLE H. HOLLOMAN: Theoretically.

CHATIRMAN PAUL KAPLAN: Because that’s what they say, the money
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is specifically for the Library System. That’s exactly what was
said. I’'m just bringing it up, so that —-- where’s the money?

It can’'t be a lot of money. I don’t know how many people forego
their money.

MRS. GAYLE H. HOLLOMAN: It’s not a lot, I don’t think.

MR. JOHN R. THOMAS: No, it’s not a lot.

MRS. GAYLE H. HOLLOMAN: But it goes to the General Fund.
CHAIRMAN PAUL KAPLAN: Okay.

DR. GABRIEL MORLEY: Cara was checking into that to see if it
could be diverted to the Foundation.

CHAIRMAN PAUL KAPLAN: That would be nice. If it could go to
the Foundation, that’d be great.

DR. GABRIEL MORLEY: Zenobia put her in contact with one or two
different people over there. I don’t know if she made any
progress.

Does everyone know Todd Long?

MR. JOHN R. THOMAS: Uh-huh (affirmative).

MR. JOSH TAYLOR: Sure. Yes.

Can you give us an update on the books surplus and whether
you’ve been able to arrange —-

DR. GABRIEL MORLEY: Yes. That’s what I was telling you.

MR. JOSH TAYILOR: -- to be cataloged.

DR. GABRIEL MORLEY: Oh, the overflow.

MR. JOSH TAYLOR: The actual books.

DR. GABRIEL MORLEY: The overflow stuff --

MR. JOSH TAYIOR: Yes.

DR. GABRIEL MORLEY: -- everything -- almost everything’s pulled
from Metropolitan. And now that the surplus money is gone, all
of those —- that surplus books will stop showing up. They
pulled a couple of boxes from Northwest, so that one’s just
getting started. East Roswell will be after we clear out some
of those. But if you came in the front door and immediately
looked to your left, you could see those stacks starting to fill
up .

MR. JOSH TAYIOR: Yes. I was noticing that.

DR. GABRIEL MORLEY: And part of that, Floyd was telling me
yesterday he wants to try and combine Circulation and General
Collections so they’ll have a little bit better working
relationship, because that’s an active part of the Collection

now. I mean, now we can get to those materials. They pull them
from a pick list. People can put them on hold. They circulate,
so that’s good for us. We’ve gotten them out of the boxes.

MR. JOSH TAYLOR: Good.
DR. GABRIEL MORLEY: And we still have Milton to do, still East
Roswell, so you know, another two months maybe and we ought to
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have it under control where we need it to be. We’ll still have
a few other things trickle in.
MR. JOSH TAYLOR: Good.
DR. GABRIEL MORLEY: I know. That’s been a -- and the branches
appreciate it too --
MR. JOSH TAYLOR: Yes.
DR. GABRIEL MORLEY: -- you know, because they didn’t have
anything else to do with. They were overwhelmed. So it’s been
good for their morale.
CHAIRMAN PAUL KAPLAN: Anything else? 1If not, do I hear a
motion to adjourn?
ADJOURNMENT
MOTION
MR. JOSH TAYLOR: So moved.
MR. JOHN R. THOMAS: Second.
CHAIRMAN PAUL KAPLAN: Moved and second. Any objections? 1If
not, all in favor say aye.
(WHEREUPON, all said aye.)

(Whereupon, the Board of Trustees Meeting

concluded at 4:55 p.m.)
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Summary of December 2016 Activities
Auburn Avenue Research Library on African American Culture and History

Atlanta Civic Education and Engagement Series (Buckhead Branch Library): On
December 7th, the Auburn Avenue Research Library’s Administrator, Victor Simmons, Jr. along
with staff members attended, participated, and presented at the inaugural session for MyCity
Academy ATL at Atlanta-Fulton Public Library’s Buckhead Library. MyCity Academy ATL is
designed to educate our growing foreign-born population and the receiving community in
Atlanta about City services and opportunities so that people can become more involved,
empowered residents. Over a period of six months, MyCity Academy will bring together New
Americans and local community leaders to learn about how Atlanta’s government and City Hall
operates in a safe environment. Participants will learn about Atlanta’s Civil Rights History; City
government operations — City organizational structure, agencies, departments; How City
residents can effectively interact with City departments; How to advocate regarding issues or
concerns; How to take advantage of all the City of Atlanta has to offer through programs,
services and resources; Get to know other community members and learn how to be involved in
your Atlanta. Both Sharon Robinson, Manager, Auburn Avenue Research Library’s Reference
and Research Division, and Derek Mosley, Archivist, Archives Division, presented on behalf of
the Auburn Avenue Research Library (AARL) on the vast array of African American related
civil rights books and documents we possess in our collection. Along with our special guest
speaker, Atlanta Student Movement member, Mr. Charles Black, the multi-ethnic and cultural
group learned about Atlanta’s rich civil rights history.

UPCOMING PROGRAMS

01/09/17 — 03/05/17 The Highwaymen: Legacy of a Landscape - Fine Art Exhibition

01/19/17 Creating Jazz: Ed Jaxon & the Neo-Renaissance Jazz Orchestra
01/21/17 Libraries 4 Black Lives @ AARL
01/21/17 Jazz on Auburn Avenue: Darren English featuring Carmen Bradford

01/27/17 — 04/02/17 The Burning Brush, I am Who | am - Fine Art Exhibition
Central Library

The Special Collections Department has partnered with the Herndon Home Museum and the
Alonzo F. and Norris B. Herndon Foundation, Inc. to facilitate the Alonzo F. Herndon Game
Changer Entrepreneur Program. The goal of the program is to strengthen the entrepreneurial
spirit in our communities by providing programs that encourage youth to stay in school,
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recognize business opportunities, and plan for successful futures. The program will hold monthly
sessions in the Auditorium on the second Saturday of the month culminating in an achievement
and graduation ceremony in May. The second program of the series was presented in December
with 33 students attending.

Branch Services Summary Statement

Alpharetta Library

Despite the slowdown, Alpharetta continued to lead the system in circulation with a total
circulation of 28,221.

In a recent email, Mr. Al Mumaugh, president of G6, a local investment club, thanked the library
for providing a monthly meeting place “Thank you for the use of your fine facility. We love it!”

While at the Public Service Desk, Mr. Mark Burnham was given a quick Galileo tutorial. His
response to the tutorial was: “Wow! A library card is still the best bargain in town.”

College Park Branch

GED Classes are set to return to the College Park Library in January 2017. Yellock met with
Tamara Johnson(Youth Enhancement Services)regarding the GED program. Ms. Johnson stated
that attendance has increased which was a determining factor for the classes to be offered again.

Spanish Classes will start in January 2017, and the classes are being offered on Saturdays which
should capture and target those patrons who work during the week.

Metropolitan Branch

As we celebrated the holidays this month at the Metropolitan Library we have seen our
patronage hold steady with 10,250 people visiting us during the month.

The process of relocating a large quantity of our overflow materials has been completed. Staff
worked incredibly hard to make this possible before the holidays and were able to pull, scan and
box around 9,000 items to be housed on the first floor of Central and made available to the
public.

Peachtree Branch

Patron Testimonials:

This Peachtree Library has been such a blessing to me and my wife. We recently moved to the
area and the many resources, computer availability and just a quiet place to relax and plan has
been life-changing. We also love the great and warm help from the staff. The book and DVD
selection is the best I’ve seen anywhere else. Thank you, Peachtree Branch Library; you have
helped our transition greatly!
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Jeremie Roberson

The staff here, from Ms. Duffy years ago to Mr. Vesey today, has always been helpful and polite.
I use the library frequently to get items for both pleasure and study. The Peachtree Library is
very convenient to my work and it’s a necessary part of the Arts Center neighborhood.

David Kerr

I just wanted to thank you for the yoga classes. | have several forms of arthritis and these classes
have helped me more than the physical therapy sessions did. Mr. Johnson (yoga instructor) is an
excellent instructor. He is courteous, helpful, and friendly and knows his job well. | really, really
appreciate the benefits of this library.

Judy Harris

Southeast Atlanta Branch

Daliyah Arana a four year old from Gainesville, Georgia visited our branch December 10th to
fulfill her wish as a Librarian for the day. Daliyah joined the 1000 Books before Kindergarten
program and has passed the 1,000 book milestone. Daliyah’s parents state that she has read at
least 1,100 books. 11 alive news visited our branch and taped Dalilyah reading books and
shadowing staff as we signed up patrons for library cards and checked out books. Dr. Carla
Hayden, the 14™ Librarian of Congress, heard about Daliyah’s reading accomplishment and
invited Daliyah for a meeting at the Library of Congress January 10™.
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ATLANTA-FULTON PUBLIC LIBRARY SYSTEM
MONTHLY FINANCIAL REPORT - TOTAL LIBRARY

AS OF DECEMBER 31, 2016

Doc. #17-03
SERVICE 2016 BUDGET [2016 DECEMBER |2016 TOTAL 2016 TOTAL 2016 YTD BUDGET
DESCRIPTION ALLOCATION [EXPENDITURES |EXPENDITURES (COMMITTED % COMMITTED |BALANCE
REG SALARY 13,573,117 1,015,108 12,936,820 12,936,820 95%| 636,297
PART TIME SALARY 1,314,918 47,776 830,085 830,085 63%| 484,833
BENEFITS 7,337,277 1,078,442 6,906,223 6,906,223 94%| 431,054
BOOKS 2,832,717 764,618 2,758,683 2,758,683 97% 74,034
OFFICE EQUIP. REPAIR 64,983 8,237 62,980 62,980 97% 2,003
EQUIPMENT 22,968 12,859 22,610 22,610 98% 359
OFFICE FURNITURE 35,987 130 33,208 33,208 92% 2,779
PROFESSIONAL SERV 44,210 970 43,277 43,277 98% 933
COPIER MACHINE LEASE 295,100 24,143 248,169 248,169 84% 46,931
COPIER PAPER 18,282 - 18,276 18,276 100% 6
SUPPLIES 232,415 43,140 208,267 208,267 90% 24,148
SOFTWARE MAINTENANCE 227,628 - 227,598 227,598 100% 30
BUILDING RENT 234,230 9,372 227,665 227,665 97% 6,565
OTHER SERVICES 157,859 21,166 107,803 107,803 68% 50,056
SECURITY SERVICES 397,240 38,510 393,449 393,449 99% 3,791
TRAVEL 12,391 2,908 12,116 12,116 98% 275
TRANSFER OUT CAPITAL PROJ 15,000 - 15,000 15,000 100% -
TRAINING 1,465 - - - 0% 1,465
VEHICLE MAINTENANCE 28,250 1,738 5,797 5,797 21% 22,453
GENERAL INSURANCE 759,530 63,294 759,530 759,530 100% -
RENOVATIONS 6,800 - - - 0% 6,800
TOTAL 27,612,367 3,132,409 25,817,555 25,817,555 93%| 1,794,812




ATLANTA-FULTON PUBLIC LIBRARY SYSTEM
MONTHLY FINANCIAL REPORT - BY ORG TYPE

AS OF DECEMBER 31, 2016

ORGANIZATION SERVICE 2016 BUDGET [DECEMBER 2016 YTD 2016 YTD 2016 YTD BUDGET
TYPE DESCRIPTION ALLOCATION |EXPENDITURES |EXPENDITURES |COMMITTED [% COMMITTED |BALANCE
PUBLIC SERVICE OPERATIONS REG SALARY 11,621,761 851,060 10,998,553 10,998,553 95% 623,208
PART TIME SALARY 1,314,918 47,776 830,085 830,085 63% 484,833
BENEFITS 6,241,971 872,803 5,842,006 5,842,006 94% 399,965
BOOKS 2,832,717 764,618 2,758,683 2,758,683 97% 74,034
OFFICE EQUIP. REPAIR 64,983 8,237 62,980 62,980 97% 2,003
EQUIPMENT 1,000 - 954 954 95% 46
OFFICE FURNITURE 35,690 130 33,048 33,048 93% 2,642
PROFESSIONAL SERV 10,268 - 10,173 10,173 99% 95
COPIER MACHINE LEASE 252,800 22,626 223,380 223,380 88% 29,420
SUPPLIES 121,295 28,583 112,142 112,142 92% 9,153
BUILDING RENT 234,230 9,372 227,665 227,665 97% 6,565
OTHER SERVICES 35,983 1,347 19,345 19,345 54% 16,638
SECURITY SERVICES 397,240 38,510 393,449 393,449 99% 3,791
TRAINING 1,000 - - - 0% 1,000
GENERAL INSURANCE 575,035 47,920 575,035 575,035 100% -
Total 23,740,891 2,692,980 22,087,497 22,087,497 93%| 1,653,394
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ATLANTA-FULTON PUBLIC LIBRARY SYSTEM
MONTHLY FINANCIAL REPORT - BY ORG TYPE

AS OF DECEMBER 31, 2016

ORGANIZATION SERVICE 2016 BUDGET [DECEMBER 2016 YTD 2016 YTD 2016 YTD BUDGET
TYPE DESCRIPTION ALLOCATION |EXPENDITURES |EXPENDITURES |COMMITTED  [% COMMITTED |BALANCE
SUPPORT SERVICES REG SALARY 1,951,356 164,048 1,938,267 1,938,267 99% 13,089
BENEFITS 1,095,306 205,639 1,064,218 1,064,218 97% 31,088
EQUIPMENT 21,968 12,859 21,655 21,655 99% 313
OFFICE FURNITURE 297 - 160 160 54% 137
PROFESSIONAL SERV 33,942 970 33,103 33,103 98% 839
COPIER MACHINE LEASE 42,300 1,517 24,789 24,789 59% 17,511
COPIER PAPER 18,282 - 18,276 18,276 100% 6
SUPPLIES 111,120 14,557 96,126 96,126 87% 14,994
SOFTWARE MAINTENANCE 227,628 - 227,598 227,598 100% 30
OTHER SERVICES 121,876 19,819 88,459 88,459 73% 33,417
TRAVEL 12,391 2,908 12,116 12,116 98% 275
TRANSFER OUT CAPITAL PROJ 15,000 - 15,000 15,000 100% -
TRAINING 465 - - - 0% 465
VEHICLE MAINTENANCE 28,250 1,738 5,797 5,797 21% 22,453
GENERAL INSURANCE 184,495 15,375 184,495 184,495 100% -
RENOVATIONS 6,800 - - - 0% 6,800
Total 3,871,476 439,429 3,730,058 3,730,058 96% 141,418
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Atlanta-Fulton Public Library System - December 2016

Doc. #17-04

Activity and Description 2016 2015
y P December | YTD December | YTD YTD

Circulation

Total number of items checked out of the library 225,752 3,080,554 245,651 3,002,518 3%
Holds

Number of requests by patrons 45,499 608,746 42,259 541,539 12%
Inter-Library Loans

Number of items lent to or borrowed from another library system 347 3,430 185 2,839 21%
Visits

Number of people entering a library for any reason 297,610 3,842,730 248,322 3,084,194 25%
Computer/internet Usage

Number of computer sessions (Internet access and office software) 75,945 923,059 76,601 840,633 10%

Number of hours of computer use 40,812 805,332 42,190 495,921 62%
Wireless Sessions

Number of times the library's wireless network is accessed 36,806 492,893 32,321 473,949 4%
Webhits

Number of times people have visited the library's website 624,235 8,697,718 613,445 8,178,590 6%
Online Resources

Number of times a resource is logged into or a searched performed 82,219 1,094,788 46,496 722,482 52%
Computer Classes

Number of classes 16 222 15 217 2%

Number of attendees 106 1,359 112 1,556 -13%
Virtual Circulation

Number of e-books and e-audiobooks checked out 25,174 233,731 15,549 154,068 52%
Children's programs

Library sponsored programs offered for children (birth - 12) 213 3,769 212 3,025 25%

Number of people attending programs 6,090 124,938 6,297 103,252 21%
Teen Programs

Library sponsored programs offered for teens (13 - 17) 27 651 19 539 21%

Number of people attending programs 441 14,281 327 13,217 8%
Adult Programs

Library sponsored programs offered for adults (18 +) 244 4,079 219 3,195 28%

Number of people attending programs 2,858 55,005 3,278 46,888 17%
Programs - Total

Library sponsored programs offered - total of all programs 484 8,499 450 6,759 26%

Number of people attending programs 9,394 194,229 9,902 163,357 19%
Meeting Rooms

Non-library sponsored meetings or activities scheduled 512 6,237 348 4,352 43%

Number of people attending meetings or activities 5,406 200,418 4,652 61,747 22504




ATLANTA-FULTON PUBLIC LIBRARY SYSTEM
SYSTEM STATS AT A GLANCE

DECEMBER 2016

DECEMBER TOTAL INTRA-LIBRARY [COMPUTER | LIBRARY | NUMBER OF PROGRAM NUMBER OF MEETING VOTER
AGENCY NAME CIRCULATION | REGISTRATIONS LOANS USAGE VISITS PROGRAMS | ATTENDANCE | MEETINGS | ATTENDANCE | REGISTRATIONS

ADAMS PARK 1,305 143 108 2,220 9,980 3 44 5 148 5
ADAMSVILLE/COLLIER HEIGHTS 1,596 133 312 1,799 2,763 9 289 11 125 0
ALPHARETTA 24,737 513 2,790 2,998 14,349 36 631 5 30 5
BUCKHEAD 9,833 397 1,129 2,133 17,732 21 569 37 147 0
CLEVELAND AVE 1,729 112 349 1,505 2,542 10 157 117 0
COLLEGE PARK 1,846 237 204 2,576 2,770 7 206 6 0
DOGWOOD 1,731 49 189 1,036 3,872 11 124 6 0
EAST ATLANTA 5,248 243 439 1,013 2,530 17 9 74 4
EAST POINT 3,460 228 428 3,891 5,122 87 20 244 0
EAST ROSWELL 12,391 267 1,549 1,735 3,923 27 306 8 117 1
FAIRBURN 2,137 328 248 995 3,310 9 260 10 84 12
HAPEVILLE 1,095 66 256 906 2,791 8 184 45 0
KIRKWOOD 2,661 113 364 995 3,761 12 108 96 3
MARTIN LUTHER KING, JR 888 66 173 1,359 3,951 19 385 0 6
MECHANICSVILLE 1,438 73 238 1,424 4,272 5 83 50 4
METROPOLITAN 6,966 222 4,666 5,472 10,205 5 129 152 826 0
MILTON 12,800 290 3,116 645 3,381 22 340 7 106 2
NORTHEAST/SPRUILL OAKS 12,996 227 1,720 722 16,572 25 432 16 72 0
NORTHSIDE 11,331 160 551 455 3,275 2 92 6 84 0
NORTHWEST 4,769 180 1,366 2,817 7,050 13 179 11 331 7
OCEE 24,226 379 1,025 1,275 19,325 24 330 4 82 5
PALMETTO 2,103 63 733 1,839 4,866 4 242 4 158 0
PEACHTREE 5,017 199 796 1,563 4,754 23 399 12 138 0
PONCE DE LEON 10,829 342 1,334 2,307 16,688 11 129 12 118 4
ROSWELL 17,519 358 2,067 1,786 18,530 23 541 10 96 1
SANDY SPRINGS 14,601 597 1,776 876 14,205 16 127 13 167 3
SOUTHEAST 3,413 214 1,168 2,017 8,961 3 41 8 204 0
SOUTH FULTON 6,561 685 3,602 4,804 34,382 17 565 51 67 1
SOUTHWEST 4,141 273 201 4,465 14,500 17 329 32 287 0
WASHINGTON PARK 1,520 81 381 1,758 8,246 5 50 94 18
WEST END 1,121 110 182 1,872 1,103 8 589 6 0
WOLF CREEK 9,113 246 2,501 973 8,645 13 205 16 415 10
BRANCHES TOTAL 221,121 7,594 35,961 62,231 278,356 418 8,169 497 4,540 91
CENTRAL 4,630 697 4,496 13,388 17,920 64 729 11 804 12
BOOKMOBILE/OUTREACH SERVICES 1 2 1 0 0 0 0 0 0 0
AUBURN AVENUE RESEARCH 0 4 0 326 1,334 2 496 4 62 0
SYSTEM TOTAL 225,752 8,297 40,458 75,945 297,610 484 9,394 512 5,406 103




SYSTEM STATS AT A GLANCE
2016 4TH QUARTER

ATLANTA-FULTON PUBLIC LIBRARY SYSTEM

TOTAL TOTAL INTRA-LIBRARY [COMPUTER | LIBRARY | NUMBER OF PROGRAM NUMBER OF MEETING TOTAL
AGENCY NAME CIRCULATION | REGISTRATIONS LOANS USAGE VISITS PROGRAMS | ATTENDANCE | MEETINGS | ATTENDANCE | REGISTRATIONS
ADAMS PARK 5,096 561 361 7,936 20,386 18 299 26 538 35
ADAMSVILLE/COLLIER HEIGHTS 5,247 562 1,051 6,002 12,181 24 494 17 792 12
ALPHARETTA 79,273 2,682 8,288 9,593 119,308 129 3,041 30 325 13
BUCKHEAD 30,612 1,637 3,351 6,221 64,132 53 1,673 124 10,473 23
CARVER HOMES 0 0 0 - 0 0 0 0 0
CLEVELAND AVE 5,217 540 1,142 4,834 11,288 31 562 38 461
COLLEGE PARK 6,502 761 739 9,815 16,997 29 495 19 3,969
DOGWOOD 6,227 247 694 3,079 13,857 48 769 3 54 44
EAST ATLANTA 15,721 983 1,509 5,307 25,224 32 623 27 191 43
EAST POINT 14,355 941 1,532 13,482 10,003 24 719 68 8,114 9
EAST ROSWELL 40,951 1,391 4,762 5,760 19,612 103 1,653 25 282
FAIRBURN 7,605 1,273 911 1,993 11,085 34 718 37 292 55
GEORGIA HILL 0 0 0 - 0 0 0 0 0 0
HAPEVILLE 3,758 307 981 2,982 8,659 39 959 16 129
KIRKWOOD 8,549 422 1,123 3,330 8,182 44 459 35 378
MARTIN LUTHER KING, JR 2,982 243 783 3,874 11,884 62 1,463 0 0 46
MECHANICSVILLE 4,533 304 773 3,976 12,008 21 401 19 267 10
METROPOLITAN 20,808 905 15,272 18,299 34,152 26 434 573 3,565
MILTON 44,590 1,150 10,672 2,301 16,498 107 1,440 20 410
NORTHEAST/SPRUILL OAKS 46,665 930 5,453 2,623 64,068 97 1,557 63 6,277
NORTHSIDE 36,545 858 2,238 1,509 8,320 18 645 15 230
NORTHWEST 16,397 968 5,428 8,415 32,795 41 698 38 814 25
OCEE 74,984 1,497 3,030 3,860 72,702 80 1,000 10 202 30
PALMETTO 7,283 242 2,865 6,038 13,323 22 1,025 17 469
PEACHTREE 15,450 826 2,650 4,773 13,339 82 1,427 26 303
PONCE DE LEON 33,790 1,128 4,103 7,272 48,033 40 545 30 350 41
ROSWELL 57,004 1,742 6,676 6,597 58,670 69 1,242 17 149 37
SANDY SPRINGS 46,725 2,188 5,588 6,047 70,891 94 1,285 37 9,891 39
SOUTHEAST 10,907 1,076 3,951 8,794 22,866 36 552 64 241
SOUTHFULTON 20,908 2,631 3,929 8,564 80,408 45 914 162 525
SOUTHWEST 14,268 1,064 1,297 15,109 44,500 49 1,100 133 1,339 30
THOMASVILLE HEIGHTS 0 0 0 0 0 0 0 0 0 0
WASHINGTON PARK 5,326 335 1,190 5,754 26,586 21 325 21 263 57
WEST END 3,913 530 702 5,895 3,893 32 1,043 8 84 28
WOLFCREEK 30,234 1,599 7,772 4,715 31,125 70 1,337 45 780 27
BRANCHES TOTAL 722,425 32,523 110,816 204,749 | 1,006,975 1,620 30,897 1,763 52,157 646
CENTRAL 15,846 2,313 13,585 40916 58,272 188 2,846 25 1,301 45
BOOKMOBILE/OUTREACH SERVICES 26 8 3 - 0 0 0 0 0 0
AUBURN AVENUE RESEARCH 5 0 806 4,085 27 2,121 8 172 0
SYSTEM TOTAL 738,297 34,849 124,404 245,665| 1,069,332 1,835 35,864 1,796 53,630 691




ATLANTA-FULTON PUBLIC LIBRARY SYSTEM
CIRCULATION REPORT
DECEMBER 2016 - DECEMBER 2015

ORGANIZATION ADULT |JUVENILE| Y/A | DEC 2016 DEC 2015 INCREASE/ | PERCENT|  YTD 2016 YTD 2015 [ INCREASE/ | PERCENT
NAME DATA DATA DECREASE | CHANGE CIRC CIRC DECREASE | CHANGE
ADAMS PARK 963 318 24 1,305 1,164 141 12% 20,916 17,970 2,946 16%
ADAMSVILLE/COLLIER HEIGHTS 972 583 41 1,596 2,050 (454) -22% 21,043 20,028 1,015 5%
ALPHARETTA 8,606 15,602 530 24,737 23,468 1,269 5% 327,603 202,563 125,040 62%
BANKHEAD/BOWEN 0 0 0 0 0 0 0% 0 10,101 (10,101) -100%
BUCKHEAD 6,100 3,390 344 9,833 9,618 215 2% 134,945 136,909 (1,964) -1%
CARVER HOMES 0 0 0 0 2,002 (2,002) -100% 6,215 19,191 (12,976) -68%
CLEVELAND AVENUE 1,103 584 41 1,729 1,822 (93) -5% 23,065 25,178 (2,113) -8%
COLLEGE PARK 1,037 675 133 1,846 4,531 (2,685) -59% 40,569 38,278 2,291 6%
DOGWOOD 1,257 421 53 1,731 3,062 (1,331) -43% 29,089 34,716 (5,627) -16%
EAST ATLANTA 2,243 2,829 175 5,248 5,060 188 4% 63,555 65,292 (1,737) -3%
EAST POINT 2,496 870 95 3,460 4,633 (1,173) -25% 58,412 61,702 (3,290) -5%
EAST ROSWELL 6,495 5,597 299 12,391 13,301 (910) 1% 177,867 178,445 (578) 0%
FAIRBURN 1,326 723 88 2,137 3,198 (1,061) -33% 35,900 42,352 (6,452) -15%
GEORGIA HILL 0 0 0 0 1,297 (1,297) -100% 5,752 16,286 (10,534) -65%
HAPEVILLE 646 399 50 1,095 1,537 (442) -29% 16,339 19,147 (2,808) -15%
KIRKWOOD 1,173 1,420 68 2,661 2,885 (224) -8% 34,231 34,618 (387) -1%
MARTIN LUTHER KING, JR 600 257 31 888 1,293 (405) -31% 13,384 14,628 (1,244) -9%
MECHANICSVILLE 879 504 54 1,438 1,253 185 15% 18,927 19,119 (192) -1%
METROPOLITAN 3,814 2,971 181 6,966 9,083 (2,117) -23% 92,504 26,826 65,678 245%
MILTON 4,577 7,764 458 12,800 12,743 57 0% 191,313 102,469 88,844 87%
NORTHEAST/SPRUILL OAKS 4,429 8,145 422 12,996 14,608 (1,612) -11% 199,526 214,852 (15,326) 1%
NORTHSIDE 5,752 5,195 384 11,331 11,284 47 0% 155,473 140,749 14,724 10%
NORTHWEST 2,132 2,474 162 4,769 5,553 (784) 0% 68,872 40,207 28,665 71%
OCEE 7,887 15,312 | 1,027 24,226 25,395 (1,169) -5% 320,871 371,082 (50,211) -14%
PALMETTO 1,045 997 60 2,103 3,503 (1,400) -40% 37,909 47,015 (9,106) -19%
PEACHTREE 2,727 2,216 74 5,017 5,282 (265) -5% 64,935 68,696 (3,761) -5%
PERRY HOMES 0 0 0 0 0 0 0% 0 4,426 (4,426) -100%
PONCE DE LEON 6,829 3,667 333 10,829 11,562 (733) -6% 143,212 151,682 (8,470) -6%
ROSWELL 9,472 7,421 626 17,519 19,877 (2,358) -12% 247,694 307,288 (59,594) -19%
SANDY SPRINGS 7,902 6,175 523 14,601 16,892 (2,291) -14% 204,909 225,930 (21,021) -9%
SOUTHEAST 1,362 1,880 171 3,413 0 3,413 100% 21,126 0 21,126 100%
SOUTH FULTON 3,339 2,956 266 6,561 334 6,227 1864% 25,583 4,113 21,470 522%
SOUTHWEST 2,630 1,315 196 4,141 5,166 (1,025) -20% 61,778 71,784 (10,006) -14%
STEWART LAKEWOOD 0 0 0 0 0 0 0% 0 16,844 (16,844) -100%
THOMASVILLE HEIGHTS 0 0 0 0 1,478 (1,478) -100% 4,088 14,682 (10,594) -72%
WASHINGTON PARK 926 567 27 1,520 2,282 (762) -33% 22,733 26,671 (3,938) -15%
WEST END 708 354 59 1,121 1,567 (446) -28% 19,423 22,394 (2,971) -13%
WOLFCREEK 5,561 3,265 287 9,113 8,898 215 2% 100,872 98,959 1,913 2%
BRANCHES TOTAL 106,990 | 106,846 | 7,285 221,121 237,681 (16,560) -7% 3,010,633 2,913,192 97,441 3%
CENTRAL 3,700 796 134 4,630 7,632 (3,002) -39% 69,037 88,298 (19,261) -22%
BOOKMOBILE/Outreach Services 1 0 0 1 338 (337) -100% 884 561 323 58%
AUBURN AVENUE RESEARCH Non-circulating library - please refer to other usage reports.

SYSTEM TOTAL 110,691]  107,642] 7,419]  225752] 245,651] -19,899] -8%] 3,080,554]  3,002,051] 78,503] 3%




ATLANTA-FULTON PUBLIC LIBRARY SYSTEM Doc. #17-05
Customer Service Comments
Quarterly Report
October, November, December 2016

Oct November December Quarter Total

Total Customer Comments Received: 113
e Types of Comments:

= Compliment 12 77
= Suggestion 10

= Complaint

20
13 30
Inquiry 81

340

e Format of Comments:
=  Emails
= Postcards
= Direct Contact




ATLANTA-FULTON COUNTY LIBRARY SYSTEM

Customer Service Snapshot

October, November, December 2016

340 comments were received during the quarter. The majority of comments were
directly related to processes and procedures such as holds, circulation, computer
services, fines, classes and events. The second highest numbers of comments were for
services provided by staff with overall ratings of satisfaction.

A sampling of complimentary quotes received include:

1.
2.

3.

SRR

7.

8.

South Fulton — “Staff is extremely helpful and courteous”.

Washington Park — “Great services, enthusiastic and helpful when recommending
resource to assist with research”.

Buckhead - ‘Staff provides excellent service, very knowledgeable, pleasant and
professional”.

Roswell —Staff really go beyond the call of duty, excellent service!

West End - “Staff members do a super job with services and the appearance of
the library!

Palmetto- “I love my library! | look at the Sunday paper for new releases and
know that | can go to library and request a copy.”

Metropolitan — “Helpful staff and thank you for the beautiful, well stocked new
library”.

Auburn — “Excellent Service received while doing research”.

30 disappointments and suggestions for improvement were received during this
quarter indicating patrons felt the service they received that time was worse than what
they had experienced in the recent past.

A sampling of quotes received appears below:

1.
2.
3.
4.

Fax service should be offered.
Magazine subscriptions.
Proctor services.

Notary service.



BRANCH CLOSURE REPORT
4TH QUARTER
(October, November, December)

Hours | 1o 016 Tnssigned | Closed | Closed
Branch é)s(jstl’gsg\(lj’ éOJCG) (Oct, Nov, Reason for Closure 2016 2016 2015
Dec) (Jan-Dec) (Jan-Dec) (Jan-Dec)
Adams Park 530 2.75 Theft of Cannon copier coin box 2214 42.25 128.50
Adamsville 554 0 2318 6 22
Alpharetta 670 0 2804 8 2.25
Auburn 524 0 916 0 0
Buckhead 624 0 2620 8 35
Central Library 720 0 3012 19 14
Cleveland 552 0 2306 6 16
College Park 556 0 2318 6 16
Dogwood 534 0 2226 6 10
East Atlanta 578 0 2408 8 24.25
East Point 650 0 2704 8 94.75
East Roswell 650 0 2708 19.50 10
Fairburn 556 0 2318 6 15
Hapeville 541 0 2260 6 7
Kirkwood 552 0 2306 10.50 28
M. L. King Jr. 530 0 2210 6 16
Mechanicsville 552 0 2306 6 10
Metropolitian 670 0 2808 8 0
Milton 674 0 2820 8 0
Northeast 672 27.50 HVAC: Replacement of boiler. Not heating correctly. 2808 35.50 58.25
Northside 604 0 2512 8 16
Northwest 670 0 2804 20 12
Ocee 672 0 2816 23 30.50
Palmetto 554 4 Power outage (local area) 2314 12 8
Peachtree 554 3 Power outage due to local construction 2318 21.50 15
Ponce de Leon 656 0 2722 8 8
Roswell 670 8 HVAC: Replaced defective gas valve. Not heating correctly 2806 16 12
Sandy Springs 670 8 HVAC: Replaced belts and pulleys on two units. Not heating correctly 2808 16 64.75
South Fulton 674 0 748 0 0
Southeast Atl 556 0 1152 N/A N/A
Southwest 672 0 2808 8 63.5
Washington Park 556 0 2318 10 8
West End 552 3 Employee passing (Manager) 2306 9 26.25
Wolf Creek 670 0 2808 20.50 18
20,619 56.25 81,630 394.75 789.00
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