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Chairman Paul Kaplan called the meeting to order at 4:00 p.m. at the Atlanta-Fulton Public Library System.
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(MEETING BEGAN AT 4:00 P.M.)

CALL TO ORDER

CHAIRMAN PAUL KAPLAN: I am going to start the meeting of the
Board of Trustees meeting, Central Library, September 27th at 4
o’clock.

17-48 ADOPTION OF THE AGENDA

CHAIRMAN PAUL KAPLAN: The Adoption of the Agenda everybody has
in front of them. Are there any corrections or additions?

The one thing I was going to take off -- Joe is not here right
now -- under New Business, we can drop that off. It does not
have to be on there.

Anybody else have additions or corrections? All those in favor
say, aye, on the agenda.

(Whereupon, all said aye.)

CHATRMAN PAUL KAPLAN: Opposed? None.

DR. GABRIEL MORLEY: Was there a motion and a second?

CHAIRMAN PAUL KAPLAN: Let me have a motion?

MOTION

MRS. PHYLLIS D. BAILEY: Mr. Chair, I move...

MR. D. CHIP JOYNER: Second.

CHAIRMAN PAUL KAPLAN: All those in favor say aye again?
(Whereupon, all said aye.)

CHAIRMAN PAUL KAPLAN: Public Comments. I don’t see anybody
here?

17-47 APPROVAL OF THE VERBATIM MINUTES OF THE REGULAR MEETING OF
AUGUST 23, 2017

CHAIRMAN PAUL KAPLAN: Approval of the Verbatim Minutes of the
Regular Meeting of August 23, 2017. 1I’1ll entertain a motion to
accept the minutes.

MOTION

JOSH TAYILOR: So moved.

MRS. PHYLLIS D. BAILEY: Second.

CHAIRMAN PAUL KAPLAN: Any discussion or any changes? If none,
all those in favor say aye.

(Whereupon, all said aye.)

CHAIRMAN PAUL KAPLAN: Opposed? None.

CHAIRMAN’S REPORT

CHAIRMAN PAUL KAPLAN: Well, since Mr. Collis is here, I was
going to talk about the Renovation Update, but I think maybe you
can talk about it.

MR. AL COLLINS: Okay.

CHAIRMAN PAUL KAPLAN: You’re much more versed and you’re right
on it every day and I’'m not, so go ahead, Al.

MR. AL COLLINS: Okay. Why don’t I start with Group One? Well,
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no, Group One 1is underway. We have received and we have
reconciled the conceptual estimate for that Group One project.
We found that additional funds were needed in order to
accomplish the things that we wanted to accomplish on those --
on those libraries. And so we have allocated an additional 1.8
billion from the savings that we had in the Phase One that could
be put towards that.

We’re looking right now -- we’re reviewing the pricing on that
for the schematic package. And as we get more information on
that, we’ll be prepared to take that to the Board to get that
approved before the Commissioners.

But the -- we have developed the Schematic Design Package. We
have a first draft or first pass at the Schematic Design that we
have received, and we’re currently reviewing it with Dr. Morley,
with Gayle, myself, in-house to ensure that it has the kind of
things that the community asked for, the staff asked for.

And once we have that reviewed, we’ll get Schematic Design
estimates on the thirteenth of this month. We want to make sure
that we’re still within budget, and I’1ll be prepared then to
bring in and share it with the Board of Trustees to make sure
that you guys get a good look at it before we go back to the
community with it.

So you’ll take a look at it and then we’ll be prepared to --

DR. GABRIEL MORLEY: 1Individually, right?

MR. AL COLLINS: Individually, vyes.

DR. GABRIEL MORLEY: We don’t want to wait and have a --

MR. JOSH TAYLOR: No.

DR. GABRIEL MORLEY: -- a whole other meeting. So we’ll just
send you this stuff electronically and digitally and you can
comment back and forth, but that way we don’t delay waiting for
the next meeting.

MR. JOSH TAYIOR: Do we have an approximate plan of when we
would have the Public Meetings?

MR. AL COLLINS: We haven’t exactly scheduled a date yet. We
want to review it with you. We want to review it with the
Commissioners who will have --

MR. JOSH TAYIOR: So it would be after the next board meeting-?
MR. AL COLLINS: It would likely be after the next board meeting
that we go back to the community.

MR. JOSH TAYILOR: Or does that slow you down?

DR. GABRIEL MORLEY: Maybe --

CHAIRMAN PAUL KAPLAN: That takes us to the --

DR. GABRIEL MORLEY: -- because if we get it on the thirteenth
and you all are done around fourteen, fifteen or sixteen, and
the Commissioners are done sometime twenty, twenty-five, that’s
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the next meeting.

MR. JOSH TAYIOR: I guess that’s my question. Is the scheduling
of that meeting dependent upon the feedback that you get from us
and from the Commissioners or?

DR. GABRIEL MORLEY: Yes.

MR. JOSH TAYLOR: Okay.

DR. GABRIEL MORLEY: Yes. Because we’ll finalize whatever you
all say in the Commissioners will be the final thing that we
present to the public --

MR. JOSH TAYLOR: Right.

DR. GABRIEL MORLEY: -- with the hope of not making any more
changes.

MR. JOSH TAYILOR: But those are seven separate presentations
right, for each library?

MR. AL COLLINS: That’s correct.

MR. JOSH TAYIOR: Yes.

MR. AL COLLINS: And we’ll be developing what we -- little
packages for each of those. It has the floor plan, maybe a
couple of interior sketches to kind of give you some idea of
what the new interiors would look like, maybe the Site Plan, if
there’s any modifications, that kind of thing.

Any additional questions on that?

MR. JOSH TAYIOR: Will the presentation include whether or not
there’s any additional space allocated, whether for study rooms,
or meeting rooms?

MR. AL COLLINS: Yes. Yes. We’ll show that in plan, and we’ll
also probably show bullet points. We’re still designing the
presentations. But it’ll bring out what the -- what the new
features are, how many people they seat, or how large the study
rooms might be, or something to that effect. We’ll be able to
share all that information with you.

CHAIRMAN PAUL KAPLAN: The environmental: HVAC, plumbing,
electrical, we’re going to be okay with that or are we going to
get a whole new system in or what has been decided?

MR. AL COLLINS: It’s not a new a systems for any of them. It’s
really doing what the assessments required and called for in
terms of replacing air handling units or replacing VAV boxes.
Whatever is called for in that is what we did. Like-in-kind for
like-in-kind that’s already in place. So it’s not just totally
wiping out the entire system and replacing it.

CHAIRMAN PAUL KAPLAN: Okay. Are still going to the fact that
we’ll be able to have a central command area where Alice Kirby
and their group can monitor the renovations -- monitor the
system, the HVAC? 1Is it going to be that kind of system?
You’ve got live connections --
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MR. AL COLLINS: Yes.

CHAIRMAN PAUL KAPLAN: -- you can go onto, a Siemens system,
whatever they’re going to put in for her?

MR. AL COLLINS: Building controlled systems --

CHAIRMAN PAUL KAPLAN: Yes.

MR. AL COLLINS: -- that’s -- that’s very much a part of each of
the libraries.

CHATRMAN PAUL KAPLAN: Okay.

MR. AL COLLINS: And that’ll be new. That’ll be added. We’ve
gotten input from DREAM as to what it is that they’re looking
for for these controlled systems. And that’s been included and
given to the architect. $So they’1ll be pricing that as part of
this package.

CHAIRMAN PAUL KAPLAN: ©So once that’s done and all the
renovations are done and everything is under building control,
that also includes the new library, so everything will be under
-— in other words, you should be able to monitor everything-?
MR. AL COLLINS: You should be able to monitor everything and
have control over everything online.

CHATIRMAN PAUL KAPLAN: That’s very important.

MR. AL COLLINS: That’s the goal.

CHATRMAN PAUL KAPLAN: Okay.

MR. AL COLLINS: All right. So Group Two, we have identified a
Design Build Team for that. And we are waiting to receive a
contract from Purchasing so that we can then schedule our
Kickoff Meeting and get started with that group to -- group of
projects.

I think the Design Build Team there had exceeded their bonding
capacity and they had to work out with the bonding company how
they can move forward.

CHATIRMAN PAUL KAPLAN: Is that EDT?

MR. AL COLLINS: That was EDT. That is EDT.

CHAIRMAN PAUL KAPLAN: It is? And they’re talking beginning
second quarter, April or May of 20187

MR. AL COLLINS: Well, we’re scheduling getting started, let’s

see, you know, in this fourth quarter. So --
CHAIRMAN PAUL KAPLAN: Fourth quarter?
MR. AL COLLINS: -- it should be hopefully within a couple of

weeks that we should be able to get started on that.

CHATIRMAN PAUL KAPLAN: Okay.

MR. AL COLLINS: Have the Kickoff Meeting.

CHAIRMAN PAUL KAPLAN: The Kickoff Meeting, right.

MR. AL COLLINS: Have our initial introductory meetings, visit
the sites, get them going. And then at that point we’ll
schedule our staff meetings. We’ll schedule our initial
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community meetings so that they can get information from them.
CHAIRMAN PAUL KAPLAN: Okay.

MR. AL COLLINS: Group Three, the Selection Committee has
reviewed the submittal for that RFP. And we are preparing to
put that desire for BOC approval. So, again, that should happen
hopefully for next meeting as well.

Group Four, we have completed all of our staff and community
meetings for the East Point and Fairburn Libraries. We’ve also
received conceptual estimates for those two libraries. And what
we’ll begin doing with those estimates is reviewing them in
great detail as well as with the schedule and getting some input
back to -- getting some feedback to the contractor so that we
can ensure that these two projects remain in budget as we move
forward.

And that’s the same process that we used on Group One: getting
a conceptual estimate, making some projections about what’s
going to be included, what should be included, and then testing
those estimates against what we feel should be a part of those.
We don’t have any drawings, so it’s really back and forth and
making certain that what we vision, what we see, and what they
are pricing is a match, as closely as we can see a match. So
that process is ongoing.

We’re also working on the Central Library Programming and
Bridging documents. And we’ve had Cooper Carry and Vines
Architects meet with the Program Management Team in the library
on two separate occasions now. And so they have been able to
ask a series of gquestions that they have regarding the Central
Library.

They’ve been able to have all of their MEP consultants and the
like come and take a look at the space again. We’ve walked them
from top to bottom, through all the nooks and crannies and back
hallways just to make sure that everybody understands and see’s
what’s happened -- what’s happening with the building in terms
of its use, in terms of the mechanical systems, those kinds of
things. $So they’re getting a good feel for that.

We’re also scheduling our community and staff meetings at this
point. And we have some dates that we’ll be publishing
regarding that staring on October the 4th, actually.

We’re going to have community meetings in the morning at 11 a.m.
and then again at 6 p.m. in the afternoon -- I'm sorry 6:30 here
in the afternoon. Here --

DR. GABRIEL MORLEY: I can send you a flyer. You don’t need to
write it down now.

CHAIRMAN PAUL KAPLAN: Okay.

MR. JOSH TAYLOR: So this is about Central?

Atlanta-Fulton Public Library System
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MR. AL COLLINS: This is about Central. This is all about, you
know, the design and redesign and the thinking, getting some
input in the community, getting some input from the staff.

In fact, the month of October will be pretty much filled with
community and staff meetings regarding Central. And we do them
in the morning. We do them in the evening so that we have, you
know, option and an opportunity for residents to come and be a
part of it.

MR. JOSH TAYLOR: Is there a proposed square footage allocation

by function at this point between current -- I think you’re
shrinking in the total square footage, are you not?

DR. GABRIEL MORLEY: We don’t know. That -- that’s part of this
discussion --

MR. JOSH TAYIOR: Okay.

DR. GABRIEL MORLEY: -- to see, you know, what we can

conceivably do, how far that money would go. We’ve also
discussed cutting out the middle of the building, which would
technically reduce the square footage available inside, so...
MR. JOSH TAYIOR: So that’s the output of the process as opposed
to a going in specification?

MR. AL COLLINS: Well, we’re evaluating the space both in terms
of its current usage. And we’re getting input from the library
from the staff regarding future usage. And we’re going to
evaluate that against what are the opportunities for bringing in
additional light, additional circulation through the building.
And we’ll see what that ultimately yields in terms of total
usage of each floor and then how many floors we would
necessarily need to set aside for the library functions to

operate.

MR. JOSH TAYIOR: So when do you think we would see the proposed
usage and floor plan? Is this a[n] end of the -- end of this
year or sometime in the next year?

MR. AL COLLINS: My guess is it’s -- we’ll see something in the

next, you know, couple of months come out that starts to give us
indication of what kind of square footages we’re describing and
talking about. We need to get some of this input from the staff
MR. JOSH TAYLOR: Right.

MR. AL COLLINS: -- from the community, because that’s all part
of it as well. That’s going to be part of it.

CHAIRMAN PAUL KAPLAN: What about Hapeville? Where are we at
with them?

MR. AL COLLINS: Hapeville is being bid right now. We had -- we
held a pre-bid conference this week to, you know, answer any
questions -- get questions so that we can answer them by
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addendum.

We’re looking to receive the bids on that. I believe it’s
October the 13th or thereabouts we receive the bids and then
we’ll be prepared to move forward with the -- with Hapeville.

CHAIRMAN PAUL KAPLAN: Are we going to decide on Hapeville that
if the prices come in to a point where you keep the building
where it’s at or tear it down? Is that decision going to made
at that time when the proposals come in?

MR. AL COLLINS: Yes. That’s one of the requirements that we’ve
included in the RFP is for the design builder who’s selected on
that to work with the County. And early on try and, again, 1in a
conceptual manner with estimates, try to determine what it would
require for us to repair that building versus replace it.

And then we can make a -- hopefully, an informed decision about
which way we want to proceed at that time.

And of course part of that will be the evaluation of schedule.
What does it take to do renovation? What will it take to tear
down and rebuild?

CHAIRMAN PAUL KAPLAN: I don’t know if Phyllis said at the last
meeting or I heard from somebody that the village officials in
Hapeville were talking about they would become involved with the
library, that they would help out in some manner. I might be
dreaming this. But, I can tell you, I remembered something come
up about that. And if they certainly want to put a financial --
help us out. I don’t know if they approached you, and probably
not. Phyllis, did you ever --

MRS. PHYLLIS D. BAILEY: ©No. I haven’t spoken with anyone.
CHAIRMAN PAUL KAPLAN: All right. Then that’s something I must
have dreamed about. I just kind of remembered.

MR. JOE PIONTEK: Nice -- nice dream.

CHAIRMAN PAUL KAPLAN: It must have been a pretty bad dream. I
MR. TODD LONG: Mr. Chairman?

CHAIRMAN PAUL KAPLAN: Todd?

MR. TODD LONG: I will speak to that. So the Council and the
Former City Manager, particularly, the Former City Manager, he’s

filling out a -—- they’ve got an interim. They did express a lot
of desire to weigh in on this design. And we’ve continued to
tell them exactly what he just said. Basically, we’re —-- let’s

get it in. Let’s look at the requirements to see if, you know,
tearing it down or replacing it.

Circulation is really not that good there, as we all know. But
it is a neighborhood -- in fact, of all the places I've -- I've
been to City Council meetings. When I mention something about
Hapeville Library and said we were going to put money on that
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project, I got a standing ovation --

MRS. PHYLLIS D. BAILEY: I’'m sure you did.

MR. TODD LONG: -- that night --

MRS. PHYLLIS D. BAILEY: I’'m sure you did.

MR. TODD LONG: -- which is, you know, it’s just kind of crazy.
But it is what it is. They really value that -- that facility,
so —-- but not necessarily that location. They’re willing to
move it. In fact, the City Manager talked about other different
spots. They could move it on that track of land.

But, you know, I think let’s let the professionals do the work
and then tell us what we need to happen before we make any
steps. That’s kind of the position Al and I have taken the
whole time.

But, yes, they would like to help. Not only -- but financially
they’re not going to be able -- let’s make the -—- make sure I'm
clear on that.

CHATIRMAN PAUL KAPLAN: Okay.

MR. TODD LONG: Financially, I don’t know if they’ll be willing

to help. Does that make sense?

CHAIRMAN PAUL KAPLAN: Yes, it does.

MR. TODD LONG: Now, they -- they do -- there is some bartering
there though. They won’t -- there’s a little health building on
the corner of that property. You know, behind it is a Senior
Center --

CHAIRMAN PAUL KAPLAN: 1It’s a senior -- right.

MR. TODD LONG: And on the corner is an abandoned health
building. And they want that health building. So we might have
a little bit of leverage to get something out of them. Whatever
that’s worth.

MR. JOE PIONTEK: 1I’'ve been encouraging the people in Roswell to
do the same thing. The DDA, the Downtown Development Authority,
Randy Schulz and Dave Schmidt, and seeing if they are -- because
they’re doing that big development across the street from the
library. And so, I'm saying, you know, anything you could do
for us would be greatly appreciated, money-wise, obviously.
CHATIRMAN PAUL KAPLAN: Anything else, Al?

MR. AL COLLINS: That’s it. We have a couple of other, you

know, minor contracts that we’re working on. For example, art
appraisal, Special Collections appraisal. That’s in jire. And
we’re hoping that it’1l be on the Board’s meeting for mid -- mid

October for approval, and so...

DR. GABRIEL MORLEY: We also visited the leased facilities. We
don’t want to leave them out; Peachtree and M.L.K.

MR. AL COLLINS: Yes. We have -- we have visited Peachtree.
And we’re developing a list of those things that need to happen
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at that library.

Peachtree and M.L.K., as you know, are not owned, are leased
facilities. And so the bond monies, were not -- can’t be spent
on facilities we don’t own.

We do have tenant improvement allowance on Peachtree that we’re
looking to see if we can make use of and what kinds of things we
might be able to make use of on that library.

For M.L.K., it may well be that we come to you and ask for use
of some TAD Funds to help out. I don’t think we’ll be doing
that much at M.L.K. as far as remodeling the interiors but
rather some furniture items.

CHAIRMAN PAUL KAPLAN: When do you anticipate that we have to be
out of this building?

MR. AL COLLINS: We’re looking at probably the first quarter of
r18.

CHAIRMAN PAUL KAPLAN: First quarter?

MR. AL COLLINS: Yes. We have also looked at a number of
spaces, as Gabe can and Gayle can speak to that. We’ve looked
at a couple of alternatives, and that’s still being evaluated.
MR. D. CHIP JOYNER: 1Is the contracting community getting
friendlier with some of the city’s larger projects coming to an
end? Are we seeing more bidders so we don’t have single bid
contracts?

MR. AL COLLINS: I -- I -- you know, you get people who show up
to these pre-bid conferences that, you know -- and you use those
as the basis for speculating, you know, the amount of interest.
And we’re getting visitors. We’re getting interest. But in the
end, you know, they have -- when you have to make a commitment
to develop a proposal which costs, you know, money to do and
submit that and be prepared then to go through a commitment, you
know, in terms of bonding and et cetera, et cetera, you know,
that seems to change.

You know, if you have an alternative to some of these large
projects that’s going on in Midtown where, you know, we’re
seeing contractors opt for some of those larger projects.

I think that -- I hope that, you know, we’ll get -- we’ll
continue to get some input.

I know that for Central, we’ve -- a lot of people have voiced
interest in this project. So I think we’ll get good response
for Central. And we’re coming to close on some of the legacy
libraries. I mean, we only have Hapeville remaining. The
others ones are all aside. So I think we’re getting close to
the end on that.

MR. D. CHIP JOYNER: From your vantage point also with regard to
Central, I don’t have a, you know, construction background, but
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the balance between what the preservationists want and what new
technology kind of commands and the needs of the library, how
does that impact the overall costs, what you can foresee the
overall cost being for the library? Not dollar-wise, but do the
preservationists impact our ability to move forward to a certain
point -- to a certain extent?

MR. AL COLLINS: Well, they, to this point, they really haven’t.
And we’re starting to get on -- we’re starting to get input now
as we go to the communities, you know, starting in -- on October
4th. We’ll get more input from the community as far as what they
think and feel about this building and what they’d like to see
happen.

But right now, I don’t -- I don’t think we’re going be in
conflict. I think what should happen to the building in order
to give it more of a presence and interaction at the street
level and street activity and things that’s going on, I think we
can accomplish without necessarily destroying the character or
nature of the building. I think -- I think we can do both.

MR. D. CHIP JOYNER: Good.

MR. AL COLLINS: You know, some of modifications that might take
place on the interior, I don’t think will destroy the, you know,
the historic concerns for the building. I think it’1l1l only
increase the, I think the interest, and increase the usability
of the building. And that’s, you know, that’s kind of our
approach. And we’ll continue along that path to make sure that
that happens.

We’re not -- we’re not motivated to do anything that’s
detrimental to the architecture but rather improve its, you
know, some of the qualities that it has and build on those. Get
some —-- get some light into the building and animate it with,
you know, with light and things of that nature. That’s our
goal.

CHAIRMAN PAUL KAPLAN: There’ll be a lot of outside influences
concerning this building. There’s a gentleman, I can’t think of
his name, from the Architect Committee. He was here last
meeting. He kind of checks --

MR. JOSH TAYLOR: Kyle.

CHAIRMAN PAUL KAPLAN: Kyle, yes. He’s very interested.

They’re going to watch what happens, and they want to see what
the design looks like and so on. So that’s going to be -- these
community forums that’s in October, he’ll probably be there and
probably be at a lot of other ones.

MR. AL COLLINS: I expect them. Yes.

CHAIRMAN PAUL KAPLAN: So they might have ideas about what they
want, or what they’d like to have, not what they want. What
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they like to have, so.

Anybody else have any questions for Al? We can’t get him all
the time, but he’s here today.

MR. AL COLLINS: I’'m -- I’11 be here as often as possible.
CHATRMAN PAUL KAPLAN: Okay. Well, thank you.

MR. AL COLLINS: You're very welcome.

CHAIRMAN PAUL KAPLAN: Thanks for the update. I appreciate it.
MR. AL COLLINS: Sure. Thanks.

CHAIRMAN PAUL KAPLAN: Okay. I had something to talk about,
MOU, but that’s under 0ld Business and we’ll get to that one.
17-51 DIRECTOR’S REPORTS

LIBRARY BOND PROGRAM - UPDATE

CHAIRMAN PAUL KAPLAN: Let’s go right to the Director’s Reports,
Library Bond Update.

DR. GABRIEL MORLEY: Yes. Al just gave it, so that saved us
some time.

CHATIRMAN PAUL KAPLAN: I figured that would be it right there.
DR. GABRIEL MORLEY: Yes. And we will close the books very
shortly here on this year with Fulton County. We’ll close it
out. You can see where we need to be. We probably need to
spend some book money. Our Collection Manager left for other
opportunities, so we are trying to get caught up to speed on
where we are with our books spending and trying to spend down
the rest of this money before the end of the year.

And truly some of this may already have been encumbered and it
just doesn’t register as a financial encumbrance, but the books
may have already been ordered ahead of time and they’re just on

back order or either standing order. So that number may not
necessarily be as big as it appears initially.
Everything else is where it needs to be. You know we’re under -

- under budget in almost every category.

MR. JOSH TAYIOR: And I take it there’s no change on increasing
the Salary Savings? Todd?

DR. GABRIEL MORLEY: No.

MR. TODD LONG: Not right now.

DR. GABRIEL MORLEY: Oh, we don’t have the overall?

Well, that’s a good segway. You know part of my report
indicates that we hired the Tech Services Manager, which is one
of the six new positions we created last year. And if you
noticed, there is no comprehensive statistics report because the
individuals responsible for doing that did not follow through
with what they are charged to do.

So that was one of the reasons we got this Tech Services
Manager, though, was to consolidate some of these processes that
have been farmed out to other people. And so —-- we have the
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information. Zenobia and I looked at it. We Jjust didn’t get it
in time to include it in the packet.

And -- but now that he’s onboard, there’s already been two or
three things he’s emailed Gayle and I about, about correcting,
and the statistics is one of them. 'Cause you know in some
cases the statistics are controlled by other departments not the
library. And so it’s incumbent upon us to ask them for those
statistics over and over. And so part of what he’s charged
with, our new Tech Services Manager, is to bring those things
all under his control and develop a new system to compile these
stats so we’re not continually trying to do this 1980’s reports
and pull together all these statistics.

I think that’s all I have. Short and sweet.

MR. JOSH TAYIOR: Circulation seems like it’s caught up. But I
suspect that’s due to the two week missing data from last year.
We were running minus six percent. Now all of a sudden, we’re
minus one percent. And I -- you know, since that includes
August --

DR. GABRIEL MORLEY: Yes, but this was --

MR. JOSH TAYIOR: -- is that the explanation?

MR. GABRIEL MORLEY: -- this was also a robust month, too.
Though, I mean, almost everyone was up this month, you know,
versus last month and the previous month, and... That’s what I
mean. I don’t particularly pay attention to them month to month
because they ebb and flow and some -- some months will end up
with more weekends or more weekdays. It’s almost like your
electric bill. You know, sometimes when they come read it’s
twenty-eight days, sometimes it’s thirty-three days, so —--

MR. JOSH TAYIOR: I agree. I'm just looking at the year-to-date

comparison. And we had been running minus six percent. Now all
of a sudden, we were at minus one percent. And I suspect that’s
a ——

DR. GABRIEL MORLEY: Year over year you mean?

MR. JOSH TAYLOR: Yes.

DR. GABRIEL MORLEY: Yes, it could be.

MR. JOSH TAYIOR: And to me, it would be good for you to
asterisk that, at least in total. You know, so that when future
people review this and --

DR. GABRIEL MORLEY: Yes. We can do that.

MR. JOSH TAYLOR: -- provide and adjusted number as to what we
think the number really was last year.

DR. GABRIEL MORLEY: Probably very similar to what it was this
year.

MR. JOSH TAYILOR: Well, you got two weeks of missing data. So
I’'m just saying you could ratio it.
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DR. GABRIEL MORLEY: Yes. We can do that.

MR. JOSH TAYLOR: Okay.

CHAIRMAN PAUL KAPLAN: Any other questions on the Director’s
Reports?

17-29 OLD BUSINESS

BOT CONSTITUTION

CHAIRMAN PAUL KAPLAN: If not, the Constitution, BOT. I know
Paula sent -- everybody should have a copy of the revised Board
of Trustees Constitution.

And has anybody looked it over briefly? There was one question
in there, and I asked -- Josh brought up something about it, and
I think on the last group. Let’s see.

MR. JOSH TAYIOR: It was when we --

CHAIRMAN PAUL KAPLAN: You questioned one part that you didn’t
know. Something about giving the County concerning our...

MR. JOSH TAYIOR: Yes. I mean, it says that we are to provide -
- yes, this is —-- present financial and progress report to
Fulton County Board of Commissioners. And Paula had added, and
to the public. And I would say in the past as a Board we have
not presented financial progress reports, per se, to the Board
of Commissioners or the public.

So it may be worth discussing if we adopt this as part of the
constitution, you know, how we’re going to do it?

CHAIRMAN PAUL KAPLAN: We never done it before.

MR. JOSH TAYLOR: Yes, I know.

DR. GABRIEL MORLEY: Well, theoretically, we’re doing it. I
mean, Ed does it on a daily basis. He’s operating in Fulton
County’s financial system.

MR. JOSH TAYLOR: Yes.

DR. GABRIEL MORLEY: So --

MR. JOSH TAYIOR: Well, that’s what I'm saying.

DR. GABRIEL MORLEY: -- it’s just not coming from this Board.
MR. JOSH TAYIOR: It’s not a Board of Trustees’--

CHAIRMAN PAUL KAPLAN: No.

MR. JOSH TAYILOR: -- report.

DR. GABRIEL MORLEY: Yes.

MR. JOSH TAYIOR: It’s internal reporting, which I'm fine with.
I’'m just gquestioning whether we should have it in the
constitution that we’re providing that?

MRS. PAULA RAFFERTY: It would be a group that, I think I
pointed out in my return email, that there is actually a sketch
provision that requires that the Board of Trustees undertake
certain duties and responsibility. And I think there are eight
of them that are listed and that’s one of them.

And so I had to include those in the list of duties and
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responsibilities. And then we also included some that you
wanted to have and some that were sort of modeled after things
that had been included during previous constitutions that seemed
to be consistent with the purpose of the -- of the library and
what you all intend.

But that particular phraseology, with the exception of it
saying, let’s see, report to the Fulton County Board of
Commissioners, instead of the statute it says to the governing
authority. That’s the change in the language. I Jjust... So we
can’t really pluck that out because it’s supposed to be in
there.

Now, you’ve essentially been delegating that. You’ve been --
you’ve been meeting that obligation by the various ways in which
that information is delivered to the Board of Commissioners
through budgets, through their reconciliation, through spending
expenditures that they’re familiar with on an ongoing basis,
through all of the participation through the finance parts of
Fulton County and Purchasing.

And in addition to that, Gabe makes regular reports to the Board
of Commissioners as a department head, as an appointing
authority. When that cycle comes around, when they look at each
individual priority, they asked the different departments to
come in and give a report. So that’s actually happening. And
it’s just that he delegated it without even knowing it.

DR. GABRIEL MORLEY: That’s the best kind.

MRS. PAULA RAFFERTY: 1It’s getting done.

MR. JOSH TAYLOR: Okay.

DR. GABRIEL MORLEY: And would you agree that the Board packets
that go online are reporting to the public the progress.

MRS. PAULA RAFFERTY: Absolutely. They absolutely are.

CHAIRMAN PAUL KAPLAN: Anybody else have anything?

Have you read over it? Have you have any questions, any
concerns at all? Phyllis? Chip, you got anything-?

MR. D. CHIP JOYNER: (Nodding negative) .
MRS. PHYLLIS D. BAILEY: The only concern that I mentioned
earlier, concerns the -- how you had to have -- you continue to

have a spot on this Board for a City representative? Since the
person can’t vote, why would they be here?

MR. JOSH TAYIOR: I think you’ve answered your question.
CHAIRMAN PAUL KAPLAN: Yes. Not really.

MRS. PHYLLIS D. BAILEY: ©No. If you’re going to continue to
have a spot...

MR. JOSH TAYILOR: Well, this is -- this is not under our
control. This is the --

MRS. PHYLLIS D. BAILEY: Oh, I know that.
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MR. JOSH TAYLOR: -- prior --—
MRS. PHYLLIS D. BAILEY: I'm well aware of that and how it
happened.

MR. JOSH TAYLOR: Right.

MRS. PHYLLIS D. BAILEY: My question is: What’s the point in
maintaining it if you’re not going to have someone in it?

MRS. PAULA RAFFERTY: May I address that? That’s actually
required by law in the local legislation that was -- last went
through in 2015 and specifically said who was supposed to be on
the Board of Trustees. The representative from the City of
Atlanta would not be a voting number and my guess is that--
MRS. PHYLLIS D. BAILEY: Why?

MRS. PAULA RAFFERTY: -- because that’s what the legislature
provided. That’s what ex officio means.
MRS. PHYLLIS D. BAILEY: I know what it -- I know exactly what

ex officio means.

MRS. PAULA RAFFERTY: Yes. And I don’t know why the legislature
chose to do that. You probably know more about the legislative
history than I would.

CHAIRMAN PAUL KAPLAN: Well, I have a good idea, but I’'m not
going to say. But --

MRS. PHYLLIS D. BAILEY: I - yes, I'm not saying anything.
CHAIRMAN PAUL KAPLAN: -- why it’s on there. But at this time,
I can’t change it.

MRS. PHYLLIS D. BAILEY: No, we can’t.

CHAIRMAN PAUL KAPLAN: I cannot change it.

MRS. PHYLLIS D. BAILEY: I know that. I just thought that the
board needs to be --

CHATIRMAN PAUL KAPLAN: Aware.

MRS. PHYLLIS D. BAILEY: -- very much aware of that. And if you
do that for one spot, you can do it for any other. And I see
that as a problem that can be presented.

CHAIRMAN PAUL KAPLAN: Sure. Priscilla, you got any questions?
MRS. PRISCILLA BORDERS: No.

CHAIRMAN PAUL KAPLAN: Joe?

MR. JOE PIONTEK: There was a redundancy. Did you fix that?
CHATIRMAN PAUL KAPLAN: Yes.

MRS. PAULA RAFFERTY: It was corrected.

CHAIRMAN PAUL KAPLAN: Yes. Well, if there’s nothing else that
I —- tell you what, we can go into.

Can I hear a motion to accept the Amended Constitution from the
Board of Trustees as presented?

MR. JOSH TAYLOR: Paul --

CHAIRMAN PAUL KAPLAN: Go ahead.

MR. JOSH TAYILOR: You know, the preferred requirement is that
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there be a two-week notice.

CHAIRMAN PAUL KAPLAN: Well, yes. Okay.

MR. JOSH TAYLOR: We can vote to suspend that, I think. Paula,
you’d have to look at the constitution and tell us if we can
take it up as a point at this time.

MRS. PAULA RAFFERTY: I think that when you circulated your
changes that those were the substantial changes, that everything
else that we did by removing the one redundancy and taking out
the quotation marks --

MR. JOSH TAYILOR: Yes.

MRS. PAULA RAFFERTY: -- and things like that, that those were
about Scribner’s corrections and they don’t require the two-week
notice. I think that you provided that by sending it around.
MR. JOSH TAYIOR: Okay. So we’re in order to --

MRS. PAULA RAFFERTY: Yes.

MR. JOSH TAYLOR: Okay.

MOTION

MR. JOSH TAYIOR: Well, then I make a motion we adopt it.
CHAIRMAN PAUL KAPLAN: It’s been moved by Josh. Is there a
second?

MRS. PRISCILLA BORDERS: Second.

CHAIRMAN PAUL KAPLAN: 1Is there any questions, additions?
Nothing? All those in favor say aye.

(Whereupon, all said aye.)

CHATIRMAN PAUL KAPLAN: Opposed? None.

MOU FOR FRIENDS OF THE LIBRARY - UPDATE

CHATIRMAN PAUL KAPLAN: Okay. BOT, several weeks ago Todd had put
a group together to go over the changes on the Memorandum of
Understanding. Putting something together for all the Friends
Groups, not only the Friends of the Library, we’re also talking
about Friends of the Parks, Friends of the Arts and Culture and
SO on.

We had several meetings. I’'ve heard -- and it was going along;
we were making some changes. But I had a lot of negative
comments from the Friends Council. And the reason that is is
because they weren’t involved in it. They felt it was -- it was
reduced by the County, that they had no input in it. And then
they heard for months and months that something was coming about
but they never heard about it, they never saw it.

So, it went on. And then I got to a point where I talked to my
Commissioner and asked if we could as a group under the Board of
Trustees and the Council, the Friends Council to kind of do a
reset. Let us go ahead, let us write up the MOU that we felt
that was -- the language is a lot softer than what it was
originally -- and we’ll put it together and then we’ll present
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it to the County and let the County start working on it from
that point.

We’ve made the —-- we’ve had -- I met with the Friends Council.
Everybody was there. All kinds of stuff was thrown at me;
questions and comments and so on and so forth. So I formed a
committee. And so it was a committee of eleven of us. And we
met a couple weeks ago, and we’re going to get, have a meeting
on this Friday. And at this time Friday, we should pretty much
have it written up, the language and everything the way we want
it. We might have one more meeting to do some other stuff.

But then from that point, we’ll send it to the Friends Council,
copy of it, but we’re also going to send it to the County
because there’s going to be changes.

And I'm looking at Todd. They’1ll be changes. I will tell you,
there’s some things they’re not going to agree with. But that’s
how we’re going to work things out.

So at least it’s coming from the Friends Council, it’s coming
from the Board. And we feel that we have a good opportunity to
make them feel like they’ve been part of it, which was very
important, because they were talking about disbanding, and so
on. Rumors fly, and it was getting really out of hand.

So I have a good feeling. I think it’s going to work well. I
think we’re going to do --

MR. JOSH TAYIOR: Will it come to the Board of Trustees as well?
CHATIRMAN PAUL KAPLAN: Yes, it will.

MR. JOSH TAYIOR: Okay.

CHAIRMAN PAUL KAPLAN: Coming to the Board of Trustees. So,
Todd, for your information, we will meet Friday. We’ll probably
have one more meeting and then we’ll get it out there and get
that -- want to get -- I want to get past this. I Jjust want to
get this part done.

Now the question came up as: This is for the library. This 1is
not for a Senior Centers. This is not for anything else. I
don’t know where that’s going. I don’t know if the County wants
to see what we wrote up and then maybe go from there. But,
Todd, that’s -- that’s not my...

MR. TODD LONG: So this is for Phyllis’s sake. How about that?
She represents the seniors. So we met -- on the phone, I called
the folks the sellers. What we’re going to do, we’re going to
take the one that you all worked on before --

MRS. PHYLLIS D. BAILEY: I didn’t work on it.

MR. TODD LONG: I know that. But we’re going to take the latest
and greatest ones we worked on with the library where we were,
and we’re going to try to merge something together for our
Senior Centers that everybody’s happy with.
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Now, I'm going to include you —-

MRS. PHYLLIS D. BAILEY: Please do.

MR. TODD LONG: -- in whatever we do, okay. I’'m letting you
know that. That’s what I'm telling you. And for the libraries,
we’ll -- we’ve agreed to accept, not accept but to I guess have
you guys draft up something and we’ll have our legal staff look
at it. I thought we were making good progress. Obviously, I --
I thought the goal was that Paul and Nina Radakovich would
represent the libraries, along with Phyllis, and that wasn’t
good enough for the Friends Council, basically, right?

CHATRMAN PAUL KAPLAN: That’s correct.

MR. TODD LONG: So Paul knows exactly where we are. There’s
about four or five critical items in the agreement. He knows
what those are, that we kind of hang our hat on. He’s going to
make sure those get addressed, at least appropriately, so I feel
comfortable we can come up with a solution long term that will
work.

CHAIRMAN PAUL KAPLAN: And there’s some things in there that
definitely you probably won’t like. But that’s some -- we’ll
work it out. I mean, this is something -- and that’s something
I will bring to the next meeting that this is all well and good,
but, you know, you also have to be a little flexible because I
know they’re going to come back and do some changes, and we’ll
work it out.

So we’'re trying to get this past us and it’s done, done for. So
that’s where we’re at. I, definitely by next month, we should
have some information to Todd and then we’ll just from there.
MR. TODD LONG: Okay.

CHAIRMAN PAUL KAPLAN: Phyllis, it’s not done.

MRS. PHYLLIS D. BAILEY: Before -- before you go on, I would
like to see the Senior Centers have the same opportunity that
library Friends have had to work and pull together something
that will be satisfactory for them and then submit it in the
same manner.

MR. TODD LONG: So what I want to do, Phyllis, just so you --
this is a side bar. We can have a side bar. Let’s do that.
MRS. PHYLLIS D. BAILEY: Okay.

MR. TODD LONG: 'Cause it’s not related to libraries.

MRS. PHYLLIS D. BAILEY: Okay.

MR. TODD LONG: How about let’s maybe you and I talk tomorrow,
okay?

MRS. PHYLLIS D. BAILEY: Okay.

MR. TODD LONG: All right. Thank you.

CHAIRMAN PAUL KAPLAN: Okay. I'm -—— I don’t normally do this,
but I'm going to do it. I have two people who want to say
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something in front of the Board. I’'m going to put it in right
now for a public hearing. One is Mr. Clay King.

You want to stand? I’11 give you a couple minutes and you can
speak.

PUBLIC COMMENTS

MR. CLAY KING: First, I want to say it was an honor for you all
to meet with me, and I apologize for being late. My code of
conduct is on time.

I’ve been coming to this library for quite some time. I’ve
never, ever had any issues. I find the staff to be quite
helpful, friendly. They all have a nice personality.

I have had an issue with your security since November since I
had made a complaint with the code of conduct that I received
trying to come in, the guard.

There was a lady that was in front of me one day, and the guard
took maybe about ten or fifteen minutes to let her in. And when
I finally come up, I said, wow, that was a long time. The guard
had an attitude about it. And I said, are you okay? He’s like,
no, I don’t like what you said, your attitude. I said, oh, I
apologize. I wasn’t trying to be that way.

So when the lady was there, going, she was like, I don’t
understand what took so long for them to look into my purse. I
came back out and left and came back and I was told I couldn’t
come in.

And there was another African-American male security guard. And
I said, why? And he said, she said that you cursed her out. I
was very shocked. I'm like, wow. I said, cursed her out. And
he’s like, yeah, he said, but I’ve noticed every time you come
in here, he said, you’re very cheerful and don’t seem to ever
have a problem. I said, I’'m very shocked. I said, that would
not be my manner. Why would I curse somebody out?

So that was my start of downfall. In the months that passed, 1
have been alienated, I feel, by your security guards. I’ve been
called a faggot. 1I’ve had a client with me that my -- even my
client has been called dumb, that he can’t read a sign to say
that there is no food, which my client has never, ever had any
food with him.

I was thrown out the library a couple days of ago when I got
back in from California, because the same security guard came
back up to me as I was upstairs on the computers, and he told --
I had my phone like this. I was trying to listen to a email
message. And he said, off your phone. I said, I wasn’t on my
phone. He said, I'm not going to argue with you. He said,
better yet, Jjust get out. He told the guard -- I mean, the guy
at the desk -- to turn his computer off. He’s out of here.
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I was very shocked. I came up to the Admin so that I could make
a —-- put it on record. And somebody from your Admin, Mr.
Council, wasn’t available, but the lady that was working up
under him saw me.

I'’ve registered with the board for the -- with the state, and my
code of conduct for me as I was growing up, I’'m from Nebraska,
that my father always told me that a man only has his word.
I’ve never been thrown out of anything in my life. I’'ve always
tried to have a code of conduct of being a professional for me,
something that I strive for. And I try to live my life where
when people see me that they respect me because I don’t try to
make my life where I have issues.

Even my client been around me for the last eight months,
anywhere we go, it’s just a nice approach. And I’'ve been where
I’ve terminated staff and still those staff members have been
quite pleasant to me.

I have no other choice if I feel that I can’t get any
satisfaction from this, but you take a suit against the library
for harassment. Because I was going to stop coming to the
library, but I live in this neighborhood. And I see it, me for
coming here for years, and years, and years, and years, and
years and never had a problem, why should I have to re-route
myself to go because of security guards? And it’s three of the
security guards.

I even cried the day I got thrown out last week because I

couldn’t believe it. And I -- and it was to the point of me
being a professional where you know, the library people were
like, oh, you have to leave. I even addressed -- Mr. Simmons

have addressed the guards with me about we are allowed to use
our phone. And with them, I was told that I'm arrogant. I act
like I own the library. And who is he? Who does he think he is?
And I even have a video, if you care to see it, where the
security guard was just out -- just being rude, and get out.

I'm asking him why? You think you’re all that. I don’t think
that anybody should have to be subject to that type of behavior
with anybody.

I dress the way I dress because of my feelings. I used to have
to wear a suit every day, so I changed my career where I felt
like, okay, I look -- look thin. But I felt like if the
homeless people was treated the way I was treated coming into
the library, it’s -- it’s like a dignity of respect.

I even told the security guard that, you know, you should be
careful what you say to people, ’'cause I would. Well, if you’re
allowed to give opinion, I should be allowed to give opinion. I
said, but you’re representing the library. I said, and to say
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some of the things that you said to me, I said, I think it’s
uncalled for.

I'm leaning on you all to take some type of action. I have
tried to contact the lieutenant for -- since November. No phone
call to this day. I met with a very pleasant board meeting
maybe about a month ago, and I shared some of my concerns with
that person, very professional. I lost her telephone number, so
I couldn’t follow back up with them. But I did speak with her
again and told her that I still experiencing some of their
behavior.

I believe in following rules and regulations because that’s what
was put upon me as a kid, and that’s what’s put on me as my
license. But I feel that the -- you just can’t imagine how I
would feel. Because the day I was thrown out, it wasn’t the
fact that everybody saw me get thrown out. It was just a fact
that I felt like here I am as a professional young male and
being asked to leave because I'm saying that I’'m not on my
phone. And just no explanation, get out and go. It was a -- it
was a —-- it was like where you come home one day and you’re
being blamed for something that you didn’t do, and your family
members still think you did it. And it’s like, no. I felt this

big.

CHAIRMAN PAUL KAPLAN: Okay. Let me interrupt you, ’cause I
have to go on with my meeting. Do we have your contact
information?

MR. CLAY KING: You do.

CHAIRMAN PAUL KAPLAN: We have your phone number?

MR. CLAY KING: And I was told that somebody was going to get
back with me a couple weeks ago and no one to this day has --
been made a point to contact me.

CHAIRMAN PAUL KAPLAN: Did you put a phone number down?

MR. CLAY KING: They have all my information. I was told the
Admin and the lieutenant was going to get back with me. This
has never happened.

DR. GABRIEL MORLEY: Floyd was handling it. Did you talk to
Floyd Council?

MR. CLAY KING: No one to this day has contacted me.

CHAIRMAN PAUL KAPLAN: So no Floyd and no Alex?

MRS. GAYLE D. HOLLOMAN: He’s over security.

MR. CLAY KING: No.

MRS. GAYLE D. HOLLOMAN: Mr. Lamback.

MR. CLAY KING: And Mr. Lamback, I’ve made a call to him since
November, and even to this day, no contact.

CHAIRMAN PAUL KAPLAN: I"11l tell you what, we’ll follow up.
DR. GABRIEL MORLEY: ILet’s -- let’s --
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CHAIRMAN PAUL KAPLAN: VYes. I was going to say, I want to carry
on ’'cause I have another gentleman. Okay. As long as you have
the phone number and the contact information, as long as we have
it, that’s the main thing, so that we can get a hold of you.

Thank you very much for -- for telling us this.
MR. CLAY KING: Thank you all for listening to me. I appreciate
it.

CHATRMAN PAUL KAPLAN: Thank you.

Corey Bullard. Am I saying it correctly?

MR. COREY BULLARD: Yes. Mr. King pretty much summed up the
whole incident, though, so I will pass.

MRS. GAYLE D. HOLLOMAN: Thank you.

CHAIRMAN PAUL KAPLAN: So you’re talking about the same thing?
MR. COREY BULLARD: Yes, sir.

CHAIRMAN PAUL KAPLAN: Were you involved in it? Did you get
involved in this same thing like him?

MR. COREY BULLARD: Yes, sir. I was talked down to. I had a
open, not a open bottle, I had an unopened beverage that was not
open at my desk. And an officer came to me and said, can you
not read the sign in front of you? It says, do not have
beverages on the stand. It was not opened at all. I brought it
out to get my laptop from my bag.

He saw that beverage on the table and said, that cannot be

there. Can you not read? Are you stupid? Are you an idiot? So
I got offended, you know, automatically about the situation,
what happened to me. It’s not fair to me nor any other citizen.

So that’s my input on the situation.

CHAIRMAN PAUL KAPLAN: Do we have your information, too?

MR. COREY BULLARD: Yes, you do.

CHAIRMAN PAUL KAPLAN: We do?

MR. COREY BULLARD: Yes, that’s correct.

CHAIRMAN PAUL KAPLAN: Okay. All right. We’ll look -
definitely, we’ll look into this.

MR. COREY BULLARD: Thank you.

CHAIRMAN PAUL KAPLAN: Thank you.

NEW BUSINESS

JOE PIONTEK — ROSWELL CITY COUNCIL POST 3 - UPDATE

CHAIRMAN PAUL KAPLAN: Under New Business, Joe I took it off the
agenda.

MR. JOE PIONTEK: Good.

CHATIRMAN PAUL KAPLAN: Under your New Business, Joe’s running
for City Council --

MR. JOE PIONTEK: I understand.

CHAIRMAN PAUL KAPLAN: -- and he can continue to stay on this
Board until he becomes a Council member and then they’11 fill.
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Hopefully, that happens.

But anything else? Anybody else have any --

DR. GABRIEL MORLEY: Yes. I forgot to do the Foundation Report.
Remember, John used to do it when he was serving in dual roles.
And so the-the Foundation met today for a couple of hours. Nina
talked about some of the Friends MOU things and whether or not
the Foundation would be impacted by those, because it seems more
oriented towards the Friends. So there’s -- that’s a separate
issue that we might need to address.

They’re doing fine financially. They spent about as much money
as they’ve taken in, which is what they planned to do for their
budget for this year.

They’re planning a big retreat. And so in February they want to
meet. They want to do some of the same kinds of things you all
have done. They want to look at their Bylaws. They want to
figure out specific rules and regulations for themselves, things
that they just haven’t done in awhile.

Pinney Allen and John Thomas have sort of been spearheading
that. So if you have input or you have things that you might
want to suggest to the Foundation, now’s sort of the time. You
know, they have a new Executive Director, and so part what
they’re trying to figure out is which direction do they need to
go? Should they be raising money indiscriminately? Should they
just be raising money for specific projects? And so they’re
going to talk about those things. They’re going to do some
Board development type things. You know, they’ll see how it
goes.

They also approved a couple of policies that you may be

interested in. They approved a Conflict of Interest Policy, and
they’ve all signed that indicating they don’t have any kinds of
conflicts. They approved a new Document Retention Policy, and

they approved Fulton County’s Whistleblower Policy. And they’11l
meet again November 15th.

So, essentially, they -- they’re trying to move forward and do
some different things. Keira’s been a little more active. They
were at Staff Day, Monday, and awarded five employees the Spirit
Award. Each employee got a hundred dollars.

They sponsored a few other things at Staff Day, so they’re
trying to work with us in a different way.

Remember, we just hired another Outreach Librarian who'’s
specifically dedicated to working with them, too. So we’re both
trying to line up in the same direction so we can go out and try
to get some of these projects we want to do.

MR. JOSH TAYLOR: Is that a third or is that --

DR. GABRIEL MORLEY: Yes.
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MR. JOSH TAYIOR: Oh, good.

DR. GABRIEL MORLEY: So we have Oscar, Christina and Amanda now.
And so Amanda will focus on the corporate relationships, on
fundraising activities, community engagement projects and... I
think it’s going well. Keira comes from that background. And
so she knows there’s money out there, but that money is often
dedicated for things not just give to us to do as we see fit.

So part of it is on us to develop some projects that we feel
like we’'re capable of doing. And we’ve met with her and done
that, so now they’re going to work on their part.

They also -- and I think this was a joke, but maybe not -- they
also were recommending potentially Billy Payne to be next year’s
Fundraising Chairman. So I thought that would be pretty good.
MR. JOSH TAYIOR: Good. Just need to find somebody that knows
him well enough.

CHAIRMAN PAUL KAPLAN: Also, just so everybody knows, they had
Staff Development Day on Monday. I understand it was very
successful. I don’t know how much -- how many kids? How many
kids? How many? Did everybody come?

DR. GABRIEL MORLEY: Yes. It was probably two-eighty --
CHAIRMAN PAUL KAPLAN: Two-eighty.

DR. GABRIEL MORLEY: -- three hundred, somewhere in there. I
mean, there was a few people that couldn’t make it.

CHAIRMAN PAUL KAPLAN: Did everybody see that staff book I
circulated it around? No?

DR. GABRIEL MORLEY: You know, it’s our -- if you’re a new Board
member, once a year we close and we spend the entire day doing
staff development. So we have a number of different Continuing
Education opportunities that we offer. And people select four
different things throughout the period of the day. And they’ll
go do those classes. And we have some Spirit Awards. They do a
talent show at lunch. $So it’s just sort of a team building
effort and just a once a year thing. So it was -- it was good.
CHAIRMAN PAUL KAPLAN: Good.

MR. JOSH TAYIOR: So, Gabe, last month I was looking through the
minutes and the information that you provided to the County.

You were going to provide us, I thought, whatever your
presentation was on the three, you know, the break even, the
minus five, the plus five.

DR. GABRIEL MORLEY: Okay. I thought we did that though?

"Cause you voted to approve it.

MR. JOSH TAYIOR: Yes. But I thought you were going to send us
the final that you transmitted to the County.

DR. GABRIEL MORLEY: Okay. I think it’s the same thing you
have, but I can send it to you again.
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MR. JOSH TAYLOR: Okay.

DR. GABRIEL MORLEY: What you approved was the document we had
minus the fifty thousand that we pulled, remember? And we --
MR. JOSH TAYLOR: Right. Right.

DR. GABRIEL MORLEY: -- just moved it into another line. I’'11
send it out again.

MR. JOSH TAYLOR: Okay.

DR. GABRIEL MORLEY: But it’ll be my spreadsheet though. 'Cause
whatever Ed sent is in their system.

MR. JOSH TAYLOR: Okay.

DR. GABRIEL MORLEY: that doesn’t print out. It’s in that AMS.
MR. JOSH TAYIOR: Yes. So there was no further documentation of
here’s why we want to do this?

DR. GABRIEL MORLEY: No. That’s what we’ll do at our Budget
Hearing.

MR. JOSH TAYLOR: Okay.

DR. GABRIEL MORLEY: When we go meet with them, then that’s when
we’ll lay these things out.

MR. JOSH TAYLOR: Okay.

DR. GABRIEL MORLEY: And if those two people don’t listen, I’ve
already been talking to Dick, so I’'ve bypassed my budget meeting
to sort of do some back channeling.

MR. JOSH TAYIOR: Okay.

DR. GABRIEL MORLEY: So I think we’re heading in the right
direction.

MR. JOSH TAYIOR: Well, I think it would be helpful for you to
provide that to us so that we can communicate that as well to
our Commissioners. 1It’s really the why more than the detail.
DR. GABRIEL MORLEY: 1I’'1l1 send you what I have.

MR. JOSHH TAYLOR: Okay.

ADJOURNMENT
CHAIRMAN PAUL KAPLAN: Anything else further? 1If not, do I hear
a motion to adjourn? If don’t hear a motion, that’s okay. You

guys can continue.

MR. JOSH TAYILOR: You can make a motion.

MOTION

MRS. PHYLLIS D. BAILEY: I move.

MR. JOSH TAYILOR: Second.

CHAIRMAN PAUL KAPLAN: Okay. So moved. Anybody objects? I
doubt it. All those in favor say aye.

(Whereupon, all said aye.)

(Whereupon, the Board of Trustees Meeting
concluded at 4:59 p.m.)
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Fulton County Library System

Director’s Report
Dr. Gabriel Morley, Executive Director
October 25, 2017

Summary of September 2017 Activities

Personnel

We filled more than a dozen library assistant and associate positions recently. We are
working to fill a few other vacancies prior to the end of the year.

Bond Update

We are making good progress on the Central Library renovation project. We held six
public meetings recently and distributed a questionnaire to more than 45,000 people
soliciting comments about the renovation project. CooperCarry is making plans to host a
business roundtable of downtown leaders interested in the Central design process.

Group 2 (Ocee, NESO, Northside, Mechanicsville, Buckhead) — This project has stalled
due to some compliance issues. The original contract has been asked to withdraw.

Group 4 (East Point and Fairburn) — The contractor is working on rough designs and cost
estimates.

Group 3 (Adams Park, Adamsville, Cleveland Ave., Ponce, College Park, East Atlanta) —
This project is also stalled. The delay is related to the Group 2 compliance issue.

The Hapeville project has been advertised and bids are due October 23.

Group 1 (Roswell, Sandy Springs, Kirkwood, Southwest, Dogwood, Washington Park,
West End) — We are moving forward with presenting the final designs to the BOT and
BOC before scheduling the second round of public meetings.

Maintenance Update

Roof leaks were reported at Ponce and Alpharetta. Fulton County addressed both leaks
and no significant damage was reported.
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VOLUNTEER SERVICES

The Office of Volunteer Services recorded 3,868 hours performed at 30 locations,
including 8 departments at Central, by 470 volunteers, 125 of which were teens and 54 of
which were new to the System. Branches with the top hours included Ocee, Sandy
Springs and Central and branches with the top number of volunteers included Ocee,
Northeast/Spruill Oaks and Milton. Alpharetta, Roswell and Sandy Springs had the top
number of Friends’ hours with 438, 421 and 246 hours respectively. The Friends of
Sandy Springs, Roswell and Milton had the most volunteers with 34, 32 and 24
respectively.

We started placing volunteers from our wait list, sent out volunteer program updates to
800 volunteers and four branches (Hapeville, Kirkwood, Mechanicsville and Southeast)
did not report any volunteer hours this month. Volunteer services staff placed 49 teens,
nine adults, six program volunteers and one group. Staff also assisted 10 community
members with finding alternative community service locations and completed four
volunteer letters to verify service hours.

OUTREACH

Christina Rand and Oscar Gittemeier set up a library table at the Decatur Book Festival.
On offer were free books and comics, the chance to make one’s own button, library cards,
and information. The two librarians engaged with 232 women, 200 men, 255 girls, and
230 boys; 380 buttons were made; 100 books and 50 comics were given away to
participants; 94 library cards were registered. Because it was a shared event the totals are
split between two: Ms. Rand submits half the totals and Mr. Gittemeier submits half the
totals in the statistics database.

CLEVELAND AVENUE

September was library card sign up month. Library staff conducted a library card drive at
the Forrest Hill Academy School. Approximately 74 children and adults were issued
library cards.

Special guest and former AFPL staff member Kenneth Green presented a lively puppet
show. The show featured Bingo and Pete the Cat. The performance was a big hit.

Special guest Veola Momon with assistance from staff presented a program for seniors
entitled “Secrets of the Library for Seniors”. Ms. Momon shared her experience of
taking some of the online database courses that are offered and received a certificate after
completing the courses. She explained how she had completed several online courses and
how much she had enjoyed the experience. She also informed them about other the
resources that are available and would be helpful to them. The participants also had an
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opportunity for hands on experience with the computers. We hope to partner with Ms.
Momon again and introduce seniors to other resources that are available at the library.
She is a great advocate for the library.

The Stitchers of Soul Quilting Group 10™ annual quilting exhibit and reception was held
this month at the Cleveland Avenue Library Branch. The exhibit will continue through
the month of October. The Stitchers of Soul is a quilting group that meets twice a month
at the library. Over 60 some people have attended the exhibit so far. The exhibit includes
tote bags, pillows, framed pictures, table runners and much more. A display of library
books and videos on quilting was made available to compliment the exhibit.

METROPOLITAN

During the month of September the Metropolitan Library greeted 10,206 people. In total
we presented 27 programs this month for our community with a total attendance of 439
children, teens, and adults. Meeting rooms were used by various groups 36 times and
accommodated 417 patrons. Our two study rooms were used a total of 118 times this
month and accommodated 194 patrons. Staff also maintained displays related to National
Emergency Preparedness Month and dealing with major storms in the wake of hurricane
Irma, cook books, and the For Dummies series of books on all manner of topics.

MILTON

Great news for the Milton Library this month, the staff was awarded the Third Quarter
Fulton County F.O.C.U.S Award for “All People Are Culturally & Recreationally
Enriched”. A brief overview of the award stated, “This team excels in delivering
customer service to children, teen and adults every single day. They are also always
looking for new ways to deliver service from teaching seniors how to use their personal
technology, sharing pocket poems for Poetry month and creating informative Black
History Month author displays. This is part of the diversity of this team who use their
personal backgrounds and interests to try to figure out how to encourage people to visit
the branch.”

Half of the staff was in attendance to accept the award and we are looking to send the
other half of the staff to the end of the year celebration of all F.O.C.U.S award winners so
we all will have had an opportunity to be recognized.

The Milton staff also has had a productive month as we are sharing duties finding items
on our missing list and clearing up our book s display records. Both Jason Blackstock and
Todd Williamson continue to attend weekly Developing Tomorrow’s Leader’s Today
training with Fulton County. Liane Wagner attended CPR training and Jeffrey Jackson
attended a training session through Fulton County Human Resources: Pathways Through
Financial Wellness.
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ATLANTA-FULTON PUBLIC LIBRARY SYSTEM
MONTHLY FINANCIAL REPORT - TOTAL LIBRARY

AS OF SEPTEMBER 30, 2017

Doc: #17-54
SERVICE 2017 BUDGET |[SEPTEMBER 2017 YTD 2017 YTD 2017 YTD 2017 YTD BUDGET
DESCRIPTION ALLOCATION |EXPENDITURES |EXPENDITURES [EMCUMBRANCE |COMMITTED [% COMMITTED |BALANCE
REG SALARY 14,672,034 1,565,073 10,273,943 - 10,273,943 70%| 4,398,091
PART TIME SALARY 770,259 57,531 434,450 - 434,450 56% 335,809
BENEFITS 7,624,100 694,442 5,094,355 - 5,094,355 67%| 2,529,744
BOOKS 2,114,549 188,635 639,694 584,564 1,224,258 58% 890,291
OFFICE EQUIP. REPAIR 26,364 - 3,828 - 3,828 15% 22,536
EQUIPMENT 9,820 - - 2,032 2,032 21% 7,788
OFFICE FURNITURE 2,082 - - - - 0% 2,082
PROFESSIONAL SERV 89,837 624 23,272 13,309 36,581 41% 53,256
COPIER MACHINE LEASE 286,535 23,003 204,079 - 204,079 71% 82,456
COPIER PAPER 16,760 2,199 5,344 8,903 14,247 85% 2,514
SUPPLIES 137,952 9,929 43,394 5,223 48,616 35% 89,336
SOFTWARE MAINTENANCE 226,601 - 210,941 2,100 213,041 94% 13,560
BUILDING RENT 203,641 20,790 141,540 60,172 201,712 99% 1,929
LYRASIS CHARGES 1,000 - - - - 0% 1,000
OTHER SERVICES 189,761 11,601 82,006 16,844 98,850 52% 90,911
SECURITY SERVICES 437,614 45,007 393,366 44,248 437,614 100% -
TRAVEL 38,176 - 22,531 - 22,531 59% 15,645
VEHICLE MAINTENANCE 8,750 - 4,449 - 4,449 51% 4,301
GENERAL INSURANCE 759,530 63,294 569,647 - 569,647 75% 189,883
TOTAL 27,615,364 2,682,129 18,146,838 737,395 18,884,233 68%)| 8,731,131




ATLANTA-FULTON PUBLIC LIBRARY SYSTEM
MONTHLY FINANCIAL REPORT - BY ORG TYPE

AS OF SEPTEMBER 30, 2017

ORGANIZATION SERVICE 2017 BUDGET |2017 SEPTEMBER |2017 YTD 2017 YTD 2017 YTD 2017 YTD BUDGET

TYPE DESCRIPTION ALLOCATION |EXPENDITURES EXPENDITURE [ECNUMBRANCE |COMMITTEE |% COMMITTED |BALANCE

PUBLIC SERVICE OPERATIONS REG SALARY 12,545,625.0 1,331,179.8 8,698,234.7 -|  8,698,234.7 69% 3,847,390
PART TIME SALARY 770,259.0 57,531.2 434,449.7 - 434,449.7 56% 335,809
BENEFITS 6,569,576.4 592,110.3 4,338,730.8 -l 4,338,730.8 66% 2,230,846
BOOKS 2,114,549.0 188,634.8 639,694.3 584,563.8 1,224,258.0 58% 890,291
OFFICE EQUIP. REPAIR 26,363.6 - 3,827.8 - 3,827.8 15% 22,536
EQUIPMENT 4,000.0 - - - - 0% 4,000
OFFICE FURNITURE 1,785.0 - - - - 0% 1,785
PROFESSIONAL SERV 49,595.0 624.5 17,169.5 3,948.9 21,118.4 43% 28,477
COPIER MACHINE LEASE 261,235.0 21,040.9 185,886.2 - 185,886.2 71% 75,349
SUPPLIES 86,607.0 6,886.6 18,484.7 5,100.0 23,584.7 27% 63,022
BUILDING RENT 203,641.0 20,789.5 141,540.2 60,172.0 201,712.3 99% 1,929
OTHER SERVICES 39,098.0 542.9 6,651.8 2,552.4 9,204.1 24% 29,894
SECURITY SERVICES 437,614.0 45,007.2 393,365.6 44,248.4 437,614.0 100% -
GENERAL INSURANCE 575,035.0 47,919.6 431,276.2 - 431,276.2 75% 143,759

Total 23,684,983.0 2,312,267.3| 15,309,311.5 700,585.5| 16,009,896.9 68% 7,675,086
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ATLANTA-FULTON PUBLIC LIBRARY SYSTEM
MONTHLY FINANCIAL REPORT - BY ORG TYPE

AS OF SEPTEMBER 30, 2017

ORGANIZATION SERVICE 2017 BUDGET (2017 SEPTEMBER |2017 YTD 2017 YTD 2017 YTD 2017 YTD BUDGET

TYPE DESCRIPTION ALLOCATION |EXPENDITURES EXPENDITURE [ECNUMBRANCE |COMMITTEE |% COMMITTED |BALANCE

SUPPORT SERVICES REG SALARY 2,126,409.0 233,893.0 1,575,708.1 - 1,575,708.1 74% 550,701
BENEFITS 1,054,523.4 102,332.2 755,624.5 - 755,624.5 72% 298,899
EQUIPMENT 5,820.0 - - 2,032.4 2,032.4 35% 3,788
OFFICE FURNITURE 297.0 - - - - 0% 297
PROFESSIONAL SERV 40,242.0 - 6,102.7 9,360.3 15,463.0 38% 24,779
COPIER MACHINE LEASE 25,300.0 1,961.8 18,192.5 - 18,192.5 72% 7,108
COPIER PAPER 16,760.0 2,199.1 5,343.7 8,902.8 14,246.5 85% 2,514
SUPPLIES 51,345.0 3,042.7 24,908.8 122.5 25,031.3 49% 26,314
SOFTWARE MAINTENANCE 226,600.6 - 210,940.7 2,100.0 213,040.7 94% 13,560
LYRASIS CHARGES 1,000.0 - - - - 0% 1,000
OTHER SERVICES 150,663.0 11,058.1 75,354.2 14,291.6 89,645.8 60% 61,017
TRAVEL 38,176.0 - 22,530.9 - 22,530.9 59% 15,645
VEHICLE MAINTENANCE 8,750.0 - 4,449.2 - 4,449.2 51% 4,301
GENERAL INSURANCE 184,495.0 15,374.6 138,371.2 - 138,371.2 75% 46,124

Total 3,930,381.0 369,861.5 2,837,526.5 36,809.5| 2,874,336.0 73% 1,056,045
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Atlanta-Fulton Public Library System - September 2017

Doc. #17-55

Activit dD inti 2017 *2016
Clivity an escription September | YTD September | YTD YTD
Circulation
Total number of items checked out of the library 235,837 2,276,503 267,682 2,342,257 -3%
Holds
Number of requests by patrons 50,000 481,109 53,492 463,302 4%
Inter-Library Loans
Number of items lent to or borrowed from another library system 519 4,027 403 2,499 61%
Visits
Number of people entering a library for any reason 276,578 3,017,830 326,154 2,774,398 9%
Computer/Internet Usage
Number of computer sessions (Internet access and office software) 81,855 871,546 94,183 676,588 29%
Number of hours of computer use 43,281 778,635 49,267 578,493 35%
Wireless Sessions
Number of times the library's wireless network is accessed 37,536 338,429 45,054 366,799 -8%
Webhits
Number of times people have visited the library's website 675,523 6,599,723 739,312 6,681,288 -1.2%
Online Resources
Number of times a resource is logged into or a searched performed 168,124 1,370,786 107,367 803,536 71%
Computer Classes
Number of classes 14 198 19 172 15%
Number of attendees 71 1,271 109 1,039 22%
Virtual Circulation
Number of e-books and e-audiobooks checked out 33,505 288,665 20,953 165,298 75%
Children's programs
Library sponsored programs offered for children (birth - 12) 259 2,950 323 2,908 1%
Number of people attending programs 7,818 104,164 10,774 102,322 2%
Teen Programs
Library sponsored programs offered for teens (13 - 17) 69 545 48 538 1%
Number of people attending programs 3,470 11,843 529 12,496 -5%
Adult Programs
Library sponsored programs offered for adults (18 +) 361 3,728 353 3,218 16%
Number of people attending programs 6,489 58,644 5,526 43,547 35%
Programs - Total
Library sponsored programs offered - total of all programs 689 7,220 724 6,664 8%
Number of people attending programs 17,777 173,618 16,829 158,365 10%
Meeting Rooms
Non-library sponsored meetings or activities scheduled 486 5,856 554 4,443 32%
Number of people attending meetings or activities 6,163 81,210 6,604 75,814 7%

* August 2016 statistics were corrupted and inaccurate.




ATLANTA-FULTON PUBLIC LIBRARY SYSTEM
CIRCULATION REPORT
SEPTEMBER 2017

ORGANIZATION ADULT | JUVENILE| Y/A SEPT 2017 SEPT 2016 | INCREASE/ | PERCENT|  YTD 2017 YTD 2016 | INCREASE/ [ PERCENT
NAME DATA DATA DECREASE | CHANGE CIRC CIRC DECREASE | CHANGE
ADAMS PARK 888 486 23 1,397 2,008 (611) -30% 13,857 15,820 (1,963) -12%
ADAMSVILLE/COLLIER HEIGHTS 720 886 37 1,643 1,752 (109) -6% 15,762 15,796 (34) 0%
ALPHARETTA 8,790 14,823 643 24,256 28,142 (3,886) -14% 244,619 248,330 (3,711) -1%
BUCKHEAD 5,487 4,375 265 10,126 11,523 (1,397) -12% 96,891 104,333 (7,442) 1%
CLEVELAND AVENUE 879 587 69 1,535 1,866 (331) -18% 17,063 17,848 (785) -4%
COLLEGE PARK 867 619 44 1,530 3,167 (1,637) -52% 15,665 34,067 (18,402) -54%
DOGWOOD 1,267 1,086 180 2,533 2,850 (317) -11% 19,854 22,862 (3,008) -13%
EAST ATLANTA 2,052 2,952 181 5,185 4,950 235 5% 50,996 47,834 3,162 7%
EAST POINT 2,026 1,024 89 3,139 5,665 (2,526) -45% 45,757 44,057 1,700 4%
EAST ROSWELL 5911 7,449 263 13,622 14,686 (1,064) 7% 120,468 136,916 (16,448) -12%
FAIRBURN 1,115 789 58 1,962 3,001 (1,039) -35% 20,606 28,295 (7,689) -27%
HAPEVILLE 502 406 25 933 1,652 (719) -44% 12,028 10,929 1,099 10%
KIRKWOOD 1,048 1,800 96 2,944 3,204 (260) -8% 28,057 25,682 2,375 9%
MARTIN LUTHER KING, JR 462 387 31 880 1,116 (236) -21% 9,180 10,402 (1,222) -12%
MECHANICSVILLE 516 718 82 1,316 1,603 (287) -18% 13,568 14,394 (826) -6%
METROPOLITAN 2,877 2,907 210 5,995 7,924 (1,929) -24% 55,638 71,697 (16,060) -22%
MILTON 4,695 10,545 448 15,688 16,713 (1,025) -6% 155,371 146,723 8,648 6%
NORTHEAST/SPRUILL OAKS 4,467 11,480 530 16,476 18,207 (1,731) -10% 154,154 152,861 1,293 1%
NORTHSIDE 4,118 5,485 245 9,848 13,826 (3,978) -29% 119,129 118,928 201 0%
NORTHWEST 1,700 2,850 174 4,725 5,686 (961) -17% 48,093 52,475 (4,382) -8%
OCEE 7,306 16,908 | 1,023 25,237 26,599 (1,362) -5% 227,410 245,887 (18,477) -8%
PALMETTO 680 1,199 60 1,939 3,466 (1,527) -44% 19,421 30,626 (11,205) -37%
PEACHTREE 2,672 2,839 99 5,609 5,883 (274) -5% 51,484 49,485 1,999 4%
PONCE DE LEON 5,595 4,104 315 10,014 12,281 (2,267) -18% 99,851 109,422 (9,571) -9%
ROSWELL 9,004 9,104 495 18,603 20,266 (1,663) -8% 179,030 190,690 (11,660) -6%
SANDY SPRINGS 9,163 9,646 595 19,404 17,479 1,925 11% 157,603 158,184 (581) 0%
SOUTHEAST 1,016 1,267 87 2,370 3,945 (1,575) -40% 27,883 9,929 17,954 181%
SOUTH FULTON 2,693 3,865 215 6,774 2,448 4,326 177% 62,498 4,964 57,534 1159%
SOUTHWEST 2,089 1,757 186 4,032 5,717 (1,685) -29% 37,936 47,510 (9,574) -20%
WASHINGTON PARK 731 680 36 1,447 2,016 (569) -28% 14,826 17,407 (2,581) -15%
WEST END 914 429 57 1,400 1,588 (188) -12% 13,228 15,510 (2,282) -15%
WOLFCREEK 3,428 4,713 292 8,433 10,741 (2,308) -21% 75,341 70,638 4,703 7%
BRANCHES TOTAL 95,680 128,161 | 7,154 230,995 261,970 (30,975) -12% 2,223,267 2,270,501 (47,235) 2%
CENTRAL 3,606 974 125 4,705 5,710 (1,005) -18% 51,913 53,191 (1,278) 2%
Outreach Services 34 83 20 137 2 135 6750% 1,323 858 465 54%
AUBURN AVENUE RESEARCH Non-circulating library - please refer to other usage reports.

SYSTEM TOTAL 99,320]  129,218]  7,299] 235,837] 267,682] -31,845] -12%] 2,276,503]  2,324,550] -48,048] -2%




ATLANTA-FULTON PUBLIC LIBRARY SYSTEM
SYSTEM STATS AT A GLANCE

SEPTEMBER 2017

SEPTEMBER TOTAL INTRA-LIBRARY [COMPUTER | LIBRARY |NUMBER OF| PROGRAM |NUMBEROF| MEETING VOTER

AGENCY NAME CIRCULATION | REGISTRATIONS LOANS USAGE VISITS PROGRAMS | ATTENDANCE | MEETINGS |ATTENDANCE| REGISTRATIONS
ADAMS PARK 1,397 269 144 2,321 15,350 6 156 7 127 0
ADAMSVILLE/COLLIER HEIGHTS 1,643 215 525 2,014 3,435 10 288 5 34 5
ALPHARETTA 24,256 720 2,011 2,942 0 31 492 13 285 0
BUCKHEAD 10,126 484 992 2,058 13,216 8 327 39 580 2
CLEVELAND AVE 1,535 194 573 1,727 3,466 9 220 9 213 0
COLLEGE PARK 1,530 213 281 2,110 3,139 15 175 2 17 0
DOGWOOD 2,533 158 234 1,283 6,411 9 179 2 31 8
EAST ATLANTA 5,185 365 566 1,599 4,787 6 127 21 116 7
EAST POINT 3,139 339 586 5,005 5,651 6 93 16 207 2
EAST ROSWELL 13,622 447 1,569 1,657 4,168 43 648 20 221 11
FAIRBURN 1,962 449 443 568 2,973 222 17 152 8
HAPEVILLE 933 66 341 1,164 3,214 55 2 10 0
KIRKWOOD 2,944 201 388 920 2,409 10 241 7 83 5
MARTIN LUTHER KING, JR 880 145 314 960 4,264 22 688 0 6
MECHANICSVILLE 1,316 107 307 1,187 4,748 18 679 5 60 0
METROPOLITAN 5,995 250 3,296 5,889 10,206 27 439 36 417 0
MILTON 15,688 386 2,750 706 4,370 41 582 1 10 10
NORTHEAST/SPRUILL OAKS 16,476 354 1,939 938 19,878 33 604 19 155 0
NORTHSIDE 9,848 292 1,011 676 6,531 9 290 9 73

NORTHWEST 4,725 276 2,699 2,453 4,677 17 398 14 126 13
OCEE 25,237 505 1,718 1,185 18,370 29 560 7 286

PALMETTO 1,939 117 827 2,506 5,457 8 502 5 107

PEACHTREE 5,609 344 1,083 1,465 5,048 31 408 8 69

PONCE DE LEON 10,014 371 1,662 2,478 17,619 19 200 5 52 15
ROSWELL 18,603 687 2,216 2,122 15,700 22 281 8 220 13
SANDY SPRINGS 19,404 889 1,811 2,359 17,444 52 667 19 338 7
SOUTHEAST 2,370 170 914 1,735 7,788 10 1326 16 265

SOUTH FULTON 6,774 671 3,140 5,242 7,505 20 808 85 89

SOUTH WEST 4,032 375 339 4,726 16,000 11 213 46 502

WASHINGTON PARK 1,447 119 408 1,811 9,825 12 294 6 63 31
WEST END 1,400 242 229 1,454 2,493 15 339 5 36 22
WOLFCREEK 8,433 684 2,544 2,662 9,720 22 488 17 778 3
BRANCHES TOTAL 230,995 11,104 37,860 67,922 255,862 584 12,989 471 5,722 173
CENTRAL 4,705 1,063 5,353 13,550 18,092 66 1,303 13 424 9
OUTREACH SERVICES 137 91 0 22 2,526 0 0 0
AUBURN AVENUE RESEARCH 1 2 383 2,624 17 959 2 17 0
SYSTEM TOTAL 235,837 12,259 43,215 81,855 276,578 689 17,777 486 6,163 182




ATLANTA-FULTON PUBLIC LIBRARY SYSTEM

SYSTEM STATS AT A GLANCE

2017 3RD QUARTER

TOTAL TOTAL INTRA-LIBRARY [ COMPUTER | LIBRARY [NUMBER OF| PROGRAM [ NUMBEROF[ MEETING VOTER

AGENCY NAME CIRCULATION | REGISTRATIONS LOANS USAGE VISITS | PROGRAMS | ATTENDANCE | MEETINGS [ ATTENDANCE | REGISTRATIONS
ADAMS PARK 4,600 644 382 8,109 32,223 24 407 17 326 0
ADAMSVILLE/COLLIER HEIGHTS 5,268 673 1,467 6,914 11,893 45 864 14 152 8
ALPHARETTA 79,399 2,568 7,274 11,091 79,603 127 2,249 40 765 6
BUCKHEAD 32,883 1,620 3,289 4,958 47,148 40 1,607 100 1,764 5
CLEVELAND AVE 5,761 530 1,578 6,341 12,817 37 1,474 32 500 0
COLLEGE PARK 5,107 702 911 7,233 10,186 61 1,020 10 92 0
DOGWOOD 7,161 444 676 3,560 19,806 37 705 7 88 24
EAST ATLANTA 16,891 1,128 1,871 6,032 17,122 30 741 60 441 20
EAST POINT 22,610 1,090 1,887 15,520 19,508 33 750 74 993 20
EAST ROSWELL 32,857 1,783 5,007 5,723 15,295 116 2,039 43 540 27
FAIRBURN 7,060 1,108 1,234 1,957 8,998 37 694 52 425 28
HAPEVILLE 3,512 231 1,098 3,547 9,954 33 708 10 58 0
KIRKWOOD 9,325 617 1,227 2,921 6,665 33 671 21 250 17
MARTIN LUTHER KING, JR 2,809 290 885 3,629 12,409 55 1,658 0 0 14
MECHANICSVILLE 3,983 305 923 4,028 14,700 41 1,791 12 165 3
METROPOLITAN 18,918 964 10,667 19,348 34,598 71 1,132 319 2,408 0
MILTON 54,008 1,504 9,348 2,767 14,443 99 2,094 8 92 27
NORTHEAST/SPRUILL OAKS 53,977 1,196 5,994 3,119 65,204 110 2,960 57 418 7
NORTHSIDE 38,825 1,073 2,951 2,092 24,859 30 1,196 19 158 0
NORTHWEST 15,872 979 9,125 9,108 21,952 57 1,589 68 1,250 47
OCEE 77,829 1,877 5,296 3,305 55,610 95 1,540 18 446 8
PALMETTO 5,690 355 2,727 6,763 14,860 17 979 17 481

PEACHTREE 17,467 1,043 3,329 4,799 15,720 89 1,185 23 232

PONCE DE LEON 32,911 1,366 4,987 8,129 62,487 86 903 25 277 35
ROSWELL 60,333 2,235 7,082 7,630 55,810 103 1,398 31 491 36
SANDY SPRINGS 57,599 2,818 5,904 8,086 62,102 184 3,238 36 712 23
SOUTHEAST 8,577 721 3,378 6,839 28,985 50 2,636 57 1,112 0
SOUTH FULTON 20,878 2,312 10,320 18,851 27,984 42 1,439 271 1,014 1
SOUTH WEST 13,321 1,276 1,285 15,704 48,500 39 871 151 1,550 0
WASHINGTON PARK 4,985 405 1,320 6,476 28,965 32 825 19 157 58
WEST END 4,385 551 772 4,887 9,183 47 791 9 73 80
WOLFCREEK 25,034 1,602 8,119 8,849 35,695 80 2,599 79 2,575 10
BRANCHES TOTAL 749,835 36,010 122,313 228,315 925,284 1,980 44,753 1,699 20,005 508
CENTRAL 17,514 2,803 17,978 50,740 62,010 177 2,890 44 996 41
OUTREACH SERVICES 987 437 0 - 0 84 7,173 0 0 0
AUBURN AVENUE RESEARCH 0 3 9 1,243 6,759 46 2,663 12 243 0
SYSTEM TOTAL 768,336 39,253 140,300 280,298 994,053 2,287 57,479 1,755 21,244 549
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ATLANTA-FULTON PUBLIC LIBRARY SYSTEM
Customer Service Comments
Quarterly Report
July, August, September 2017

July August September 3rd
Quarter
Total

Total Customer Comments
Received:

Types of Comments:
Compliment
Suggestion
Complaint
Inquiry

Format of Comments:
=  Emails
= Postcards
= Direct Contact




ATLANTA-FULTON COUNTY LIBRARY SYSTEM
Customer Service Snapshot
July, August, September 2017

490 comments were received during the quarter. The majority of comments were
directly related to services offered such as solar eclipse program or glasses, Internet
issues, computers access, books, renovations and the Drag Queen Storytime. The
majority of comments were for services provided by staff with overall ratings of
excellent.
A sampling of complimentary quotes received include:

1. Ocee- “Excellent Service from Staff”

2. East Point — “Great Service”

3. Wolf Creek — “ Storytime is wonderful”

4. Cleveland - *Staff goes above good service”.

5. Washington Park — “Staff are warm and knowledgeable”.
26 disappointments and suggestions for improvement were received during this
quarter indicating patrons felt the service they received that time was worse than what
they had experienced in the recent past.

A sampling of quotes received appears below:
1. Parking Spaces for Seniors
2. Signage
3. Notification for expired card



alfifij@

atlanta-fulton public library system

Take your dreams off the shelf™

INTEROFFICE MEMORANDUM

TO: Board of Trustees, Fulton County Library System
FROM: Gabriel Morley, Executive Director

DATE: October 25, 2018

SUBJECT: Library Board of Trustees Meeting Schedule - 2018

Please note the following Library Board of Trustees Meeting dates for 2018. This is an
action item on your October 25, 2017 agenda.

January 24, 2018
February 28, 2018
March 28, 2018

April 25, 2018

May 23, 2018

June 27, 2018

July 25, 2018

August 22, 2018
September 26, 2018
October 24, 2018
November 14, 2018**
December 19, 2018**

Board of Trustees meetings are held the 4" Wednesday of each month at 4:00 p.m. at
the Central Library.

**November will be held on the 2"* Wednesday and December's meeting will be held 3"
Wednesday at 4:.00 p.m. at the Central Library due to Fulton County holidays.

Thank you.

GM/zrc

Approved by the Board of Trustees
October 25, 2017

Central Library | One Margaret Mitchell Square | Atlanta, GA 30303 | phone 404.730.1972 | fax 404.730.1990 | wwnw.afpls.org



af

U

atlanta-fulton public library system

Take your dreams off the shelf.”

Fulton County Library System
2018 HOLIDAY/CLOSING CALENDAR

DAY OF
DATE THE WEEK HOLIDAY DESCRIPTION
Holiday — Library Closed
December 31, 2017 Sunday New Year’s Eve (Fulton County Closed)
Holiday - Library Closed
January 1, 2018 Monday New Year’s Day (Fulton County Closed)
Holiday - Library Closed
January 15, 2018 Monday Martin Luther King, Jr. | (Fulton County Closed)
Holiday — Library Closed
February 19, 2018 Monday President’s Day (Fulton County Closed)
April 1,2018 Sunday Easter Holiday — Library Closed
Holiday - Library Closed
May 28, 2018 Monday Memorial Day (Fulton County Closed)
Holiday — Library Closed
July 4, 2018 Wednesday Independence Day (Fulton County Closed)
Holiday — Library Closed
September 3, 2018 Monday Labor Day (Fulton County Closed)
September 24, 2018 Monday Staff Development Day | Library Closed
Holiday - Library Closed
October 8, 2018 Monday Columbus Day (Fulton County Closed)
November 11, 2018 Sunday Veterans Day Holiday — Library Closed
Holiday - Library Closed
November 12, 2018 Monday Veterans Day Observed (Fulton County Closed)
November 21, 2018 Wednesday | Thanksgiving Holiday | Library Closes at 6:00 p.m.
Holiday - Library Closed
November 22, 2018 Thursday Thanksgiving Holiday | (Fulton County Closed)
Holiday - Library Closed
November 23, 2018 Friday Thanksgiving Holiday | (Fulton County Closed)
Holiday — Library Closed
December 24, 2018 Monday Christmas Holiday (Fulton County Closed)
Holiday = Christmas Day
December 25, 2018 Tuesday Christmas Holiday (Fulton County Closed)
Holiday - Library Closed
December 31, 2018 Monday New Year’s Eve (Fulton County Closed)
Holiday - Library Closed
January 1, 2019 Tuesday New Year’s Day (Fulton County Closed)

Approved by the Board of Trustees

October 25, 2017

Central Library | One Margaret Mitchell Square | Atlanta, GA 30303 | phone 404.730.1972 | fax 404.730.1990 | www.afpls.org




ATLANTA-FULTON PUBLIC LIBRARY SYSTEM
CIRCULATION POLICY

Approved by the Board of Trustees 10-25-17

The Circulation Policy of the Atlanta-Fulton Public Library System addresses the circulation of
library materials throughout the Library System. The Library Director and the Library Director’s
designees are responsible for implementing the Atlanta-Fulton Public Library’s Circulation

Policy

Contents:

Section 1:
Section 2:

Section 3:
Section 4:
Section 5:
Section 6:

Confidentiality of Library Records

Library Cards

Information for Parents and Guardians

Borrowing Policies

Fines and Fees

Theft and Misuse of Library Material and Property
Reasonable Modifications

Page 1 of 5



ATLANTA-FULTON PUBLIC LIBRARY SYSTEM
CIRCULATION POLICY

Section 1. Confidentiality of library records:

1.1.

1.2.

1.3.

1.4.

1.5.

The Atlanta-Fulton Public Library’s privacy and confidentiality policies are in
compliance with applicable federal, state and local laws.

The Atlanta-Fulton Public Library System maintains the confidentiality of borrowing
and library usage records according to Georgia Law. (Georgia Code 24-9-46)

The Atlanta-Fulton Public Library System keeps only the information needed to conduct
library business. . We do maintain a record of overdue material, overdue fines, and
damaged and lost material for an indefinite period. Patrons may now opt in to the
Library System keeping a ‘“charge history” for them so that they have a history of
materials checked out; this information can also be viewed by library staff.

Library staff access borrower information only for the purpose of managing library
material, such as keeping account information current, checking out books or filling
requests.

Staff will discuss accounts only with the account holder or, in the case of minors, with
the child’s parent or legal guardian; at times information may also be shared with the
vendor of record in order to collect overdue fines that have gone into collection status.

Section 2. Library cards:

Library cards give the account holder free borrowing privileges at all of the Library System’s
circulating branches and, in the case of the Auburn Avenue Research Library, free access to
research materials. Library cards are required to reserve meeting rooms at library locations.

2.1.

2.2.

Items checked out on cards and library fines and fees are the responsibility of the
cardholder until the card is reported lost or stolen.

The Atlanta-Fulton Public Library System issues free library cards to:

2.2.1. Residents of Fulton County and Atlanta in DeKalb.

2.2.2. Property and business owners in Fulton County and Atlanta in DeKalb
2.2.3. All school students enrolled in Fulton County and Atlanta in DeKalb.

2.2.4. All teachers employed within Fulton County and Atlanta in DeKalb and
registered home-schooling parents in Fulton County and in Atlanta in DeKalb.
These patrons receive a card which entitles them to borrow up to 75 items at one
time.

2.2.5. Organizations or businesses in Fulton County and Atlanta in DeKalb, as long as a
letter of authorization is provided and an authorized individual signs the
application.

2.2.6. Current employees and retirees of Fulton County Government, municipalities
situated within Fulton County, the Fulton County School System, the Atlanta
Public Schools and immediate family members of those individuals.

2.2.7. Military - Active Duty

Page 2 of 5



ATLANTA-FULTON PUBLIC LIBRARY SYSTEM

CIRCULATION POLICY

2.3. Courtesy cards are issued to visitors and temporary residents within Fulton County and
Atlanta in Dekalb.

2.4. Non-res

ident fee: Non-residents may purchase individual borrowing privileges for

$40.00 per person per year.

2.5. Responsibilities of parents and guardians:

2.5.1.

2.5.2.
2.5.3.

Section 3. Privil

Library cards for children under 13 are issued with the signature of a parent or
legal guardian.

Parents and legal guardians are responsible for their child’s use of the library.

The Atlanta-Fulton Public Library System collections embrace a variety of
viewpoints in all formats, including the Internet, and may contain material that
is found controversial. We encourage parents and guardians to be involved in
the decisions their child makes when using the Library System and the
Internet.

eges:

3.1.Cardholders in good standing may borrow up to the following:

3.1.1.
3.1.2.
3.1.3.
3.14.
3.15.
3.1.6.
3.1.7.

3.2, Other |

50 items total per card with most card types
10 items total per card with Courtesy cards
75 items total per card with Educator cards
10 CD’s

10 Audiocassettes

5DVD’s

5 VHS tapes

imits: The library may set temporary limits on certain material when local

needs require it.

3.3. Loan periods:

3.3.1.
3.3.2.
3.3.3.

28 days — Most books, CD’s, and audiocassettes
14 days — Bestsellers and new releases
7 days — VHS tapes and DVD’s

3.4. Renewals

3.4.1.
3.4.2.

3.5. Holds:
service

Patrons may renew items two times unless another borrower is waiting for them.
14 day bestsellers and new releases may not be renewed.

Patrons in good standing may reserve ten items on their card at one time. This
is free.

Page 3 of 5



ATLANTA-FULTON PUBLIC LIBRARY SYSTEM
CIRCULATION POLICY

Section 4. Fines and fees:

4.1. The Library System encourages prompt return of borrowed material. Overdue fines are
charged according to the following schedule:

MAXIMUM FINE

TYPE OF MATERIAL DAIIEI,_A\E:E”I\ITEEE/IOR FOR
EACH ITEM

Children’s books, CD’s,
audiocassettes 05 per day 3.00
Children’s VHS tapes,
DVD’s 1.00 per day 3.00
Adult and Young Adult
books, CD’s, .10 per day 5.00
audiocassettes
Adult and Young Adult
VHS tapes, DVD’s 1.00 per day 5.00

The Atlanta-Fulton Public Library System uses standard prices to bill
cardholders for lost library material.

4.2. Blocked Accounts: When an account is blocked, the cardholder may not check out
additional library material until overdue library material is returned or paid for. Library
accounts are blocked when the cardholder owes the following:

4.2.1 $10.00 or more in unpaid fines or other charges

4.3. Payment: The Atlanta-Fulton Public Library System accepts:

4.3.1 Cash

4.3.2. Money Order

4.3.3. Personal checks, with local identification
4.3.4. Credit/debit cards

4.4. Library cards: The first library card is free. Replacements for lost cards will cost $1.00
each.

Page 4 of 5



ATLANTA-FULTON PUBLIC LIBRARY SYSTEM
CIRCULATION POLICY

Section 5. Theft and misuse of library privileges and facilities:

5.1. Library material belongs to Fulton County and the Atlanta-Fulton Public Library
System. The Library will take measures to protect library material, and will prosecute
intentional damage and theft.

5.2.The Atlanta-Fulton Public Library System may revoke library privileges for cause.

Section 6. Reasonable Modifications

6.1 Individuals with a disability may request reasonable modifications for applying for a
library card; this Circulation Policy is available in an alternate format upon request.

Page 5 of 5
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